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The Continental Hotel Budget Planner
Part one
Cash have always been considered the most valuable business asset. Without finances, the business cannot attain sustainability and growth (Miao et al., 2016). This report, therefore, assesses the Continental Hotel’s statement of a cash budget and cash flows as compiled in excel for the previous accounting period. The discussion covers the company’s cash management practices, such as cash flows, payments, accounts payable and accounts receivable procedures.
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	February
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total

	
	
	
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Receipts :
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	
	
	85,000 
	66,000 
	85,000 
	40,000 
	42,000 
	49,000 
	56,500 
	66,900 
	74,000 
	49,000 
	50,900 
	50,800 
	715,100 

	Cash sales
	
	
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	81,600 

	Interest Received
	
	
	180 
	2,547 
	4,415 
	6,910 
	8,029 
	9,299 
	10,729 
	12,505 
	14,636 
	17,032 
	18,815 
	20,718 
	125,815 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	
	
	91,980 
	75,347 
	96,215 
	53,710 
	56,829 
	65,099 
	74,029 
	86,205 
	95,436 
	72,832 
	76,515 
	78,318 
	922,515 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	News Papers
	
	
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	1,800 

	Magazines
	
	
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	3,000 

	TV Licences
	
	
	
	
	
	3,000 
	
	
	
	
	
	
	
	
	3,000 

	Freehold
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Beverages
	
	
	
	
	
	350 
	
	350 
	
	350
	
	350
	
	350
	1750

	Mini-Bar
	
	
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	36,000 

	Fixtures and fittings
	
	
	
	
	
	
	1,750 
	1,750 
	1750
	1750
	
	
	
	
	7000

	Entertainment/Sky
	
	
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	3,000 

	Property expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utility Bill
	
	
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	700 
	8,400 

	Laundry
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Energy costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fitness Cost
	
	
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	18,000 

	Vehicles Valeted
	
	
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	1,680 

	Payments to suppliers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vehicles Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	
	4,000 
	4000

	Salaries
	
	
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	6,000 
	72,000 

	Vehicles 
	
	
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	3,300 

	Van
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Petrol and diesel
	
	
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	6,000 

	Rates
	
	
	300 
	300 
	300 
	300 
	
	300 
	300 
	300 
	300 
	300 
	300 
	300 
	3,300 

	Building Insurance
	
	
	
	
	
	
	
	
	
	
	2,500 
	
	
	
	2,500 

	Marketing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overdraft Interest
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total payments
	
	
	13,065 
	13,065 
	13,065 
	16,415 
	14,515 
	17,435 
	14,815 
	15,165 
	15,565 
	13,415 
	13,065 
	17,415 
	174,730 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	
	
	6,000 
	84,915 
	147,197 
	230,347 
	267,642 
	309,956 
	357,620 
	416,834 
	487,874 
	567,745 
	627,162 
	690,612 
	751,515 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cash flow in month
	
	
	78,915 
	62,282 
	83,150 
	37,295 
	42,314 
	47,664 
	59,214 
	71,040 
	79,871 
	59,417 
	63,450 
	60,903 
	747,785 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	
	
	84,915 
	147,197 
	230,347 
	267,642 
	309,956 
	357,620 
	416,834 
	487,874 
	567,745 
	627,162 
	690,612 
	751,515 
	1,499,300 



A cash flow statement is an important tool that uses both the income statement and the balance sheet information, including the transaction data, in defining the cash provision and usage for a particular accounting period (Schmidgall & DeFranco, 2019). From the Continental Hotel’s compiled statement, three sections are observed, including the operating, financing, and investing activities. From the budget planner, it can be concluded that the operating activities provide sufficient net cash from its cash payments and receipts. 
Equally, the cash budget is important since the statement reports the cash flows as a requirement that the external audience and users of the information can understand. Silwoski (2018) stated that internal estimates define the amount of cash likely to be disbursed and collected over the accounting period. In its inner nature, The Continental Hotel’s cash budget is projected at 747 745 monthly as the information can allow managers and owners on-site in better financial decision making. Similar to this cash flow statement, the cash budget follows the cash receipts through the most popular business requirements during the budget preparation (Vanharanta, 2018). Generally, the cash budget for one year has the projected beginning cash balance for the period at 6,000. Through December, the hotel indicates that its expected cash sales and collections from previous asset sales and the last month's proceeds are at 751 715. Then, the hotel's expected cash payments for the period, including payroll, utility, entertainment, and property, were derived as 174,730. 
Another important and extra step for this budget planning entailed comparing the estimated and targeted cash requirements. The Continental Hotel seems to always have enough cash towards the ending balance compared to its targeted amount to ensure the hotel enjoys the surplus while planning prudent approaches for utilizing the extra money. That means the hotel would not get into contingency mode because of the shortfall (Lentner et al., 2019). Therefore, this cash budget is the most excellent tool for planning among the management concerning its specific obligated cash payments as a hotel that must be complied with through the budgeted period using the assets. 
In conclusion, this report discusses The Continental Hotel’s usage of the cash budget and cash flow statement that determine its different management practices within accounts payable and accounts receivable as a major lodging industry player. Furthermore, the company has generated adequate capital inflows and outflows through investment, projects, and purchases. Along the same line, it is clear that the hotel's cash level has some sufficient usage based on its accounts receivable and payable practices.

Part Two
Budgeting forms the most fundamental economic and major financial statement for companies tracking incoming and outgoing money. Vanharanta (2018) stated that this important management tool ensures effective running and operations in the business while facilitating the short and long-term estimations of likely financial situation and even preventing financial crisis while planning for economic changes in the processes (Schmidgall & DeFranco, 2019). This report to the Continental Hotel’s Regional Accounts director gives insights into the zero-base budgeting technique to understand how to implement this budgeting approach in the future.
Traditional Based Budget and Zero-Base Budget
Zero-Base Budgeting denotes the procedure where the budget structure is zero-based without considering the previous budgets annually. Schmidgall and DeFranco (2019) note that this new preparation method enables the executives to reverse the operational processes evident within the traditional budgeting systems. All departments have the function of extensive appraisals for all expenditures, thereby deciding when to increase it upon approval. Slowaski (2018) added that the ZBB method entails the budget asking for the required complete elements from every separation manager without being indifferent to whether the budget is lessening or rising entirety budget is growing or lessening.
 	The realization of this modification depends strongly on the management committed to this process. Miao et al. (2016) state that when the individuals appointed to ensure behavioural budget reviews become reluctant to charge every budget item accurately, willpower rapidly emerges as though this new budgeting approach seems like an additional symbolism instead of being a concern. Indeed, zero-based budgeting ensures the reviews have no financial attention for the maintenance of the status quo in the firm. Lentner et al. (2019) state that enabling the most exaggerated populace to perform the asset reviews due to the program's removal could become counterproductive since most people can rapidly protect their interests.
According to the IFRS (2019) reports, Traditional Budgeting denotes the incremental budgeting that involves shifting to budgeting with bottoms on the current financial year's results, thereby bringing the additional quantities for estimated price rises and growth. The move becomes worrying, especially with the increasing revenues and costs arising during the pending reporting period, which is quite uneasy and expensive to prepare. However, for an inexpensive, well-organized, and effective business creating this is more sensible in this globalized marketplace, thus making this approach more suitable for staff salary budgeting as the present costs and the price increases (Miao et al., 2016).
Traditional budgeting and costing are very helpful, like the ZBB, in the control and preparation of budgets. Vanharanta (2018) states that in the incremental budgeting context, the move involves engaging the bottoms on the current year’s results for projecting the next year's rises and enlargement. The major concerns focus on the increases in revenues and costs through the pending periods. That makes the budgets contemptible and easier to prepare in a well-organized business. Traditional budgeting methods follow the older management systems in categorizing the sections as optional or necessary (Petersen et al., 2022). Considering the limited possessions in the firm, the budget requirements cannot be extended past the budget limits.
How to use ZBB in the Continental Hotel
The correct implementation of zero-based budgeting (ZBB) greatly assures the additional workers of the link between planning and creating decisions about the most effectual and well-organized approaches for employing their accessible capital while working towards realizing their defined objectives, assignment, and ultimate goals (Silwoski, 2018). ZBB equipped managers with justified reasons for their work and efforts focusing on the importance of developing a budget while ensuring the supplementary senior management would maintain. That means all the processes from the least and maximal degree would ensure the acceptability and funding of the budget as determined (Lentner et al., 2019). Accordingly, ZBB allows businesses to create the best internal incentives and announcements within the existing associations, making it quite a challenge to consider income management for companies extensively. According to the IFRS (2019), the directors and anyone involved in the process must understand how ZBB is exceptionally overwhelming because high levels of resources must be concentrated in areas this effort requires for establishing and maintaining this budgeting procedure annually.
As a profitable organization, The Continental Hotel must reduce its expenditure to the minimum possible. When implemented smoothly, Zhang et al. (2022) argue that ZBB will ensure the business does not suffer from a deficit budget at some point. The expenditures and additional finances can be prepared together by taking the most proper budgeting and costing technique. For example, one department in the firm can utilize ABC for cost scheming while, on the other hand opting for instructive separation and incremental budgeting for the important elements. 
Undoubtedly, ZBB is the most appropriate in terms of information, considering the business has electronic transactions (Zhang et al., 2021). However, Activity-based budgeting (ABB) can be better since it encompasses vital activities underscoring the budget's financial figures. The emphasis of the figures will be evident by income based on the depth of activities involved in the decision-making process while detailing the discrepancies in the budget. This approach shows the administrators’ levels since it provides particulars in the budget’s variances and prevents the flaws characteristic motivated by uncontrollable factors (Vanharanta, 2018). For example, when the management needs new workers, the costs associated with locating the individual records depend on the figure necessary and not on one executive in the firm.
The Continental Hotel will realize multiple advantages upon implementing the Zero-based budgeting to its people and the capital share competencies that form its repayment foundation. Schmidgall and DeFranco (2019) note that this approach gives the managers some confidence in discovering the most cost-effective means of realizing better processes in the hotel. With this, the executives would find its inflated budget plans and determine the most suitable responses to eliminate obsolete operations while avoiding unnecessary expenditures (Silwoski, 2018). Most importantly, with this budgeting technique, various units would have improved communications among them.
However, the Continental Hotel will notice various disadvantages with this budgeting approach. The process exposes difficulties in defining choice units or letters while proving overwhelming and time-consuming (Petersen et al., 2022). The executives must be trained to know this process because all business levels need ZBB to succeed. Generally, this procedure can account for qualitative or quantitative development by putting aside finances or restraining the budgets. 
Budgeting in controlling support sustainability
Sustainable accounting and budget control have been considered the multinationals’ preserve when the resources are replete (Lentner et al., 2019). The Continental Hotel is one of the companies that must demonstrate resilience and great interest in adjusting to changes. The business is mandated to be forward-looking to achieve sustainability through the legal status of being with an independently verifiable purpose. Implementing this model of budgeting control enables firms to become very sustainable through their interests and willingness to account and report for social performance and environmental protection non-monetarily (Silwoski, 2018). This accounting system shows the physical flows from the earlier defined pointers. In addition, the practice leaves the chief financial officer more responsible for the realization of sustainability performance.
The Continental Hotel can find it easier to use the model since it has a similar language for financial accounting, including different accountancy-based and budgeting terminologies. Typically, Petersen et al. (2022) state that as a larger company, sustainability indicators fall within the non-financial individual in another place of the Excel spreadsheet. Giving this responsibility to the chartered accountant or CFO ensures that this obligation over sustainability performance under the relevant capital accounting models bears the outcomes. Petersen et al. (2022) added that although sustainable business thoughts could lead to zero emissions to the environment, it becomes even harder to define whether the current emissions would be beyond the specified budget based on the established evidence-based targets for the company.
Kosteska et al. (2020) define budgeting as a system allowing company owners to determine the safety of their current economic activities. This sustainable practice can be attained when the Continental Hotel becomes more flexible after implementing the accounting systems. One reason is that as the company’s territories, products, and services change, its sustainability indicator will equally change, surpassing its sustainability budget for the year (DeFranco & Schmidgall, 2020). This impact, however, will necessitate remedial measures on the company’s social and environmental matters.
When the company focuses on monetization, the directors can integrate the impact financial version into its accounts as an internal action (Alhadhrami & Nobanee, 2019). That means the Continental Hotel would become profitable by taking steps that remediate its sustainable position. As a larger business, the success of this innovative budgeting and accounting model can be realized by converting to ERP systems fully. The systemic changes would still mimic the financial systems that enable the company to track and audit the sustainability data pulled from various buckets, including HR, production, and purchasing (Alkaabi & Nobanee, 2019). While this practice might be deemed hard, the modification that accompanies the control of innovation calls for upholding and focusing on the key sustainability principles.
Conclusion
This report to the director of The Continental Hotel focused on comparing zero-based and traditional budgeting. The ZBB approach encompasses counterproductive and full-grown stale that may become advantageous or disadvantageous to the company. All major organizations worldwide budget for good reasons, including ensuring financial success and effectiveness. Budgeting ensures the long-term and short-term financial goals become attainable while tracking all expenditures and averting crises. Ultimately, firms can control their eventual growth while capturing the realistic idea of the new business direction.
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