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There are a number of new developments, chief among which is the APP SERVICE, which allows the Home Care Service to provide care to patients who have been discharged from the hospital. In addition, the Solihull Council contract provides more male clients, as well as the company provides more male care professionals in comparison to other companies that provide female carers rather than male carers. While on the other hand In order for customers, including family members to know that their loved ones have been properly cared for in terms of medication and personal care, the CAREHUB APP serves as a monitoring the quality of service and mechanism for both the firm and the family (Lanzarone, 2012).
[bookmark: _Toc100143946]As well as CAREHUB Could collaborate with Uber For
An autonomous car test model built by Uber's Advanced Technologies Center (ATC) now operates in Pittsburg, as you may have heard. Self-driving cars, according to its proponents, would ease congestion, lower transportation costs, and increase accessibility, all while lowering the number of people killed in car accidents. Uber's vision is to provide transportation that is as reliable as having access to clean drinking water, and these goals are at the core of that effort. We are also working to improve our technology right now in order to better serve our customers and employees. The reason of collaboration with uber to make our CAREHUB APP efficient by offering our services on time including proficiency (Lanzarone, 2012).
[bookmark: _Toc100143947]Patient care and Look After
Medical applications are evolving fast due to an increase in scientific understanding. The ageing population, continuous treatment of acute disease based on which therapy applications have altered the viewpoint on patient care and maintenance (Lanzarone, 2012).
The term "innovation" has a wide range of meanings in academic writing nowadays. When it comes to business practises, innovation may be described as "the application of a new organisational approach for workplace organisation or external interactions; or the development of a new product (good or service)." "'9' Inventing and implementing fresh and beneficial ideas are also included in another definition of "innovation" (invention, innovation, creativity). However, nothing can be considered innovative if it is brand new. Rather than "everything new," innovation is about "economic and social return or translated into value-added innovations," not "everything new." *16+. As stated by the NHS's "Institute for Innovation and Improvement" (2011), "innovation" refers to finding new ways to improve performance by trying something new or doing something different. It is a fallacy that the majority of new ideas originate in research labs, policy circles, or at the highest levels of government (Lanzarone, 2012). In both the public and commercial sectors, employees are the primary source of new ideas. Innovation and creativity have become essential in today's world of limited resources, constant change, and ever-increasing access to data (Jennifer Kirsty Burton, 2022).
Innovation and economic progress are defined by the generation of new and beneficial ideas, and the conquest of a nation is the most effective means of enhancing human well-being and quality of life. Value is created as a result of new ideas, new goods, and new services. Creative thinking involves coming up with fresh ideas, whereas innovation is actually putting those ideas into action (Innovative, 2021).
[bookmark: _Toc100143948]Care Apps Innovations
Innovation in the health industry, and particularly in nursing, is defined as a process that has been created. ICN defines innovation as "new techniques, technology, and ways of functioning development process". In addition to tools, technology, and procedures, innovation may apply to the attitudes and behaviours of an organisation or a person (Innovative, 2021).
An increase in competitiveness in nations and scientific institutions all-around development has been set as a goal for 2009 by the International Council for Nuclear Research (ICN) and European Union (EU). According to reports, the most significant instrument for upgrading is innovation and the quality of life in the community. To ensure patient safety at the national level, nursing and health care organisations must increase their use of innovative nursing practises and health care services, which they are increasingly demanding. In order to improve and sustain the quality of nursing care, innovation is essential. An important role for innovation in nursing practise is to promote health, prevent disease, prevent and health-enhancing developers' behavior, identify risk factors and maintain and manage the new information to have services/qualified/methods/ findings, according to a report from the International Council on Nursing (ICN). The quality of nursing services is directly influenced by the submission and assessment of novel methods in the planning process (Innovative, 2021).
The field of nursing is bolstered by an ever-changing environment that necessitates new approaches to patient care and nursing education. As a result, nurse-initiated innovation is becoming more important in today's workplace. As a result, commercial and governmental institutions should encourage nurse-initiated innovation and implement the required processes to reward it (Geron, 2000).
[bookmark: _Toc100143949]Home care innovative service 
Home care is the management plan I will be selling. My home care management is a new business in its prior year of operation. It will promote thoughtful home management practices for patients and clients, who love to be helped and dealt with at the comfort of their own homes (Diana Teggi, 2020). Home remedies are an immediate feature in the field of medical services. For the most part, the main center is to provide medical care services to mature clients of patients who prefer to be hospitalized and who want to recover from comforting their homes with a fixed number of visits to the emergency clinic (Innovative, 2021).
My purpose is to provide quality, customized, modified, supportive, and supportive care for the elderly and families to assist them in compliance with their liberties with the comfort of their homes at a reasonable cost. My Home Care Services strives to provide a comprehensive home-based medical care service to individuals and families across the Region, providing professional, reliable, and professional medical care (Diana Teggi, 2020).
[bookmark: _Toc100143950]SWOT Analyses of Carehome Service
[bookmark: _Toc100143951]Strength 
Most nations have care facilities as an essential element of their infrastructure. Once they reach a certain age, most elderly persons need 24-hour care. It's one of the most essential advantages of a care home to be able to be profitable at all times. When a care home is fully occupied, even during a recession, the firm will continue to make money. Patient co-payments, Medicare, Medicaid, publically financed health systems, and private insurance are common sources of revenue for care facilities. Reimbursements help to lower the expenses for families. Depending on whether or whether the entrepreneur acquires or rents the facility, the hurdles to entry for a new care home might be rather substantial. There are a lot of prerequisites for licencing. According on the size of the property to be purchased, a new care home typically costs between $500,000 and $2,000,000 to get started (financeresource, 2018).
[bookmark: _Toc100143952]Weaknesses
In most regions, the demand for care homes substantially surpasses the number of places that are presently available. Regulatory difficulties are a care home's most significant shortcoming. Additionally, the expenditures of running a care home are enormous. Costs associated with this sort of company are quite high. The majority of states mandate that in the event of a medical emergency, an on-call physician be maintained on call (financeresource, 2018).
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Once a care home reaches 100% occupancy, it is only possible to expand by building new buildings. Some licenced institutions have developed home healthcare services so that patients who choose to stay in their own homes may get round-the-clock care care. A new form of company has been launched in certain ways. The tendency among established care facilities, however, is to set up these kinds of businesses. Moderate demand exists for existing infrastructure that may be bought outright. As long as a facility is already up and running, it is virtually always financed by a financial institution (financeresource, 2018).
[bookmark: _Toc100143954]Threats
The majority of care homes are facing decreasing insurance reimbursements. Payout increases are not projected for at least the next four years. It's important to keep this in mind while planning a care facility (financeresource, 2018).
[bookmark: _Toc100143955]Our home care Innovative  Service is unique as compared to the others 
We provide majority of male carers and that’s the contract we made with solihull council which no other competitors have received. ADLs, such as personal hygiene, food preparation, and transportation, are all included in what is referred to as "home care." When a patient is discharged from a hospital or nursing home, a doctor may prescribe home health care, which is more comprehensive and paid by Medicare. Following a hospitalisation, surgery, or major sickness or injury, a doctor may recommend home health care as part of an overall health and wellness plan (BlueCare, 2020).
· If a patient is still living at home, they may qualify for in-home care if they can:
· In a skilled nursing facility or rehabilitation facility that you've just been released from
· Are unable to attend appointments due to a lack of health.
· Need must be checked following a recent change in medication.
· Are suffering a deterioration in general function when treatment may help them restore their freedom.
When a loved one has been released from the hospital, it's common for families to combine both home care and home health care. To ensure that all of the elderly's daily care requirements are being addressed, home healthcare specialists may provide vital medical attention while at the same time providing assistance with everyday tasks like bathing and dressing. Caregiving an independent senior may be rewarding, but it can also be difficult if you have your own home to maintain or live far away. It is the mission of our thoroughly vetted and highly trained personnel who prefer male carers to make the elderly and family caregivers who rely on us feel better by providing them with superior care that is available around the clock, seven days a week (BlueCare, 2020).
[bookmark: _Toc100143956]Competitive Sustainable Advantage
Providing highly trained male carers rather then most companies providing female carers and having mainly female clients, due to our contract with Solihull council over 18 years we have majority male clients coming to us who feel more comfortable with male carers, we focused on the gap in the market. Private pay home care companies that are linked with a home health agency, hospice, hospital, or senior living complex are offered here. Franchises are a common topic of debate among CEOs of independent businesses, so I thought I'd bring it up for your consideration today (Tweed, 2017). 
Franchises are licences that a party (franchisee) receives to use the franchisor's intellectual information, processes and trademarks in order to offer a product or service under the franchisor's brand name.When it comes to providing in-home care services, a franchisor creates their own exclusive methods and information. There is an upfront price for training and start-up, followed by a monthly fee dependent on the amount of money the company makes. All of the franchise locations are independently owned and managed. Currently, there are 65 firms providing home care franchising. There are more than 7616 sites in the United States and throughout the globe where they do business (Tweed, 2017).
· There are eighteen franchises with more than a hundred sites.
· From 50 to 100 sites, there are nine firms.
· Companies with between 10 and 49 sites may be found in 18 of these categories:
· Six franchise businesses have gone out of business since 2013.
· Home Instead Senior Care is the world's biggest home care franchisor, with 1077 sites. Most of the locales are in the United States, with a few scattered throughout the globe.
[bookmark: _Toc100143957]E-Commerce website
There has been a dramatic growth in the use of mobile and internet applications in Singapore, which has led to an explosion in the online healthcare market. Some of the latest advancements in Singapore's healthcare industry, such as telemedicine, caregiver services, and medical consultation, are transforming the country's healthcare system as a whole (CareIssue, 2021).
E-commerce is also benefiting from the expansion of the healthcare technology industry. It's because there's so much untapped potential in the healthcare sector for internet selling. The rise in life expectancy and the desire for excellent healthcare items has led to an increase in the overall demand for healthcare supplies. (CareIssue, 2021).
We use shopify for our Innovative home care service because: 
Shopify's contact lens subscription business has grown to more than $30 million in revenue in less than a year and is continuing growing at a rate of 20% per month.Original, thought-provoking tales and user-generated content are reshaping the $36 billion feminine hygiene business.The $368 billion digital health sector is predicted to grow to $418 billion by 2020 and is a part of the $3.7 trillion wellness economy (CareIssue, 2021).
[bookmark: _Toc100143958]Content of Website
For health and medical companies, there is a huge potential to supply customers with relevant, reliable and valuable health material whenever they need it. Many individuals have a natural tendency to accept what physicians say to them because of their extensive training and status as specialists. Health information on the Internet, particularly that provided by reputable individuals or organisations such as doctors' offices and health insurance companies, is supported by this viewpoint. When it comes to illnesses or medical problems, it is essential that healthcare material, particularly when it is written by specialists, be accurate and honest (MANYA CHYLINSKI, 2021).
[bookmark: _Toc100143959]Finanacing 
Friends and family. When launching a non-medical home care firm, family and friends may be a terrific source of funding. Many families will be unable or unwilling to contribute to the financing of your business, which might lead to complications (khan, 2017).
Partners. Your start-up expenditures may be slashed in half by teaming up with a business partner. 
Institutions that lend money. It's possible to improve your chances of getting a loan from a financial institution if your franchise ambition relies on their judgement. Lenders often look at three things when determining your credit score: stability, income, and previous credit history (khan, 2017).
[bookmark: _Toc100143960]Staff needed 		
An organization's whole staff of home health aides must submit an accreditation application at the same time. An individual who assists with domestic duties or responsibilities may maintain the household while a patient is receiving medical attention at home. This includes food preparation, laundry and grocery shopping. The home care agency must have certified professionals on staff to conduct the evaluations, care planning, and monitoring, and maintain compliance with the standards and procedures and pay yearly accreditation costs for the agency (SeniorCare, 2021).
[bookmark: _Toc100143961]Payment Service
Paying for home care services for a loved one is an essential part of selecting the best solution for your situation. This crucial step might be complicated since various service providers accept different payment methods and different payment sources cover different services. We will use the paypal method for our customers. In addition to PayPal balance, bank account, PayPal Credit and debit or credit card payments, you may now use your PayPal rewards balance to make payments (Paypal, 2021).


[bookmark: _Toc100143962]Marketing
[bookmark: _Toc100143963]Promotion  by using Online Media 
There is no other way to survive in the current world of medical and home health care service but to develop fresh ideas. These services will be able to reach a larger number of households and patients, young and elderly, as a result of this effort. There have been a number of home care service companies springing up in recent years to help patients on their way. Using these advancements, they are able to deal with even the most difficult cases. As a result, it's critical to fund new technologies that allow home health aides to offer better care for their patients while they remain in the comfort of their own homes (Russell, 2021). Additionally, they will be able to benefit from this in a variety of additional ways:
· to keep in touch with their medical professionals
· Attend all scheduled visits and follow the doctor's instructions.
The best approach to spread the word about your home health care firm is via word-of-mouth recommendations from satisfied customers. Social evidence, in the form of testimonials and evaluations, is the most potent weapon in the arsenal of any business. In order to earn recommendations, it's essential to build a strong connection with your clients from the beginning, so it's much simpler to ask for a recommendation later on (Choithramani, 2021).
[bookmark: _Toc100143964]Reach the Target market 
After a hospital stay, many elderly patients aren't ready to go home, but they aren't ill enough to remain there either. It is possible for many patients with enough support to return to their own homes. To get recommendations from the hospital's discharge nurses, social workers, and administrators, you need to create a connection with them. Hold monthly open houses to promote yourself to the neighbourhood and to possible workers if you operate your home care service out of an office Your local media may be a great source of information on compelling human interest stories that you can pitch to a reporter or an on-air personality (Ray, 2021).
[bookmark: _Toc100143965]Conclusion
A value proposition is a way for businesses to express their worth to consumers. You don't have to be a member of a certain industry or interest group to benefit from this. You will undoubtedly get a strategic edge if you invest in another possibility to make a sound investment. The modern tools and procedures allow me to easily transform my marketing into a tantalising and enticing experience. Finally, a healthy lifestyle is necessary to establish a strong immune system and prevent illness. "Maintain" here refers to ensuring that your body has a healthy immune system. We previously stated a three-features-method for maintaining body immunity. Nutrients come first. A well-balanced diet necessitates consuming a wide range of foods. If you find it difficult to maintain a healthy diet, consider taking nutritional supplements. Also, don't forget about proper cleanliness and the safety of the food you prepare. The upkeep of one's physical appearance comes in second. It's critical to keep tabs on your weight. maintain a healthy body weight and engage in frequent physical activity. In addition, a good night's sleep is essential. Nursing home safety and adverse occurrences are now discussed in the context of hospital patient safety.  
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