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[bookmark: _Toc167112663]Introduction
Financial security in any business process has been highly necessary as the overall stability in an organisation has been a major factor of consideration as the stable financial position of an organisation mentions its long-term growth in the international market. This study is based on Urban Heights Hotel and its gradual degeneration of financial performance in businesses. Through this study, a detailed understanding related to the diverse kinds of financial trends and patterns in the businesses can be analysed as a sharp decline in revenue generation has been experienced by the organisational managers. 
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Revenue
In terms of overall evaluation, it has been identified that the revenue rate of Urban Heights hotels has been gradually degrading with time over the past 3 years. In 2021, the hotel generated around 2500,000 revenue rate that gradually decreased to 2200,000 in 2022 and lastly in 2023 the revenue further degraded to 1800,000. As stated by Awaysheh et al. (2020), working for revenue generation has been one of the major factors for the companies through which sustainability management within the businesses can be expected. This has largely resulted in degrading the financial condition of the company based on which it has been failing to maintain the regular basis operational costs. With the degrading revenue it is expected that there are certain complications which are faced by the organisations based on which the financial complications are being faced by the company.
Expenses
The condition of expenses is completely different compared to the image of revenue rate generation as the operating expenses of the organisations are increasing with every year. This is resulting in important levels of loss for the company as organisations are receiving less revenue and investing a high amount of operation expenses for running the hotel. In 2021 urban heights hotels invested around £1800,000 in and the number increased to £2000,000 in 2022 and £2300,000 in 2023. As stated by Krajewski and Malhotra (2022), operational cost management is a major factor of consideration for the business organisations through which increase in profit margins can be expected. This represents that the organisation has been facing complications associated with increasing operational cost that is significant for the company to lower for improving better impacts on profitability for the organisation at a long-term scale. Cost cutting can be performed by the organisation through strategic planning and development as this is the only option for the organisation to manage its expenses. 
Profitability
Based on evaluation of profitability net income in business has been fluctuating to a major extent over the past 3 years. Destabilisation in profitability has been identified in businesses as in 2021 the net income of the hotel had been £700,000 that dropped significantly in 2022 to £200,000. Through this context, degradation in profitability can be identified in the context of Urban Hotels as the company has faced a huge amount of loss in profitability. On the contrary, in 2023, improvement has been identified in business as profitability has been increased to £500,000 resulting in gradual development in the business process. This mentions that there has been no stability in profitability standards in the business process. 
Liquidity
Liquidity refers to the ability of an organisation to fulfil the short-term liabilities that it has like employee salaries, taxes, and loans. Strong liquidity mentions the high financial capability of organisations to pay its existing debts or loans that are already present (Kontuš and Mihanović, 2019). The liquidity of the urban height’s hotel in the past 3 years has been in a destabilised condition. Cash equivalents in businesses have decreased from £300,000 in 2021 to £100,000 in 2023. On the other hand, the amounts receivable has also decreased to £80,000 in 2023 from £150,000 in 2021. This mentions that Urban Heights hotels are gathering payments from its customers or guests at a slower rate compared to the traditional elevated levels of payments. On the other hand, it is also identified that some of the guests have taken room on credit that is further decreasing the liquidity of the hotel. 
Solvency
Solvency ratio in a particular business is important for an organisation to maintain as it helps in developing the ability of a particular business to fulfil its long-term debts. If an organisation has a good solvency ratio and lower rates of solvency ratios it means that the organisation has the capability to meet long term liabilities in business and ensure stable financial business growth. Solvency ratio is dependent upon long term debts and total liabilities (Khalatur et al. 2019). Debt to equity ratio in 2021 will be 1.48 whereas in 2023, that rate will increase to 2.4, which mentions the lack of financial capability of the organisation to provide long term loans. Higher the solvency ratio the poor the financial condition of an organisation which mentions that urban heights hotel is in a perilous situation and major improvement is necessary for the organisation through which overall improvement in future of the organisation can be expected.
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Table 1: Solvency Ratio analysis of Urban Heights hotel in 2021 and 2023
(Source: Self developed)
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Elevated levels of market competition
Elevated levels of market competition in business have been a major factor for the urban heights hotel as most of the organisations in the hospitality industry are undertaking innovative measures through which they are improving their market share. As opined by Baradarani and Kilic (2018), providing innovative services and support to the customers is efficient for the organisations in managing prominent levels of success for the business organisations. Hotels have been integrating themselves towards online portals of the hospitality industry like Airbnb, TripAdvisor, Trivago and various others. These factors are increasing important levels of competition in the overall market as many of the organisations have been focused on launching innovative services which are liked by the customers. 
Shifting of customer preferences
Shifting of customer preferences has been another sector based on which urban heights have been facing complications as the guests in the international market are more concerned towards prioritisation of affordability and elevated levels of experience gathering. As highlighted by Vetráková et al. (2019), increasing guests’ turnover has been a major factor for the organisations as it has been one of the major factors of considerations for the companies through which sustainability within businesses have been expected. Lack of innovative services from the managers of Urban Heights hotels can be a major complication for the organisation that is leading to degradation of guest turnover in the hotels as it may involve lack of service quality. The level of customer service may be improper based on which the organisations do not prefer to visit the hotel in the fear of getting a negative experience.
Lack of innovation in marketing
Lack of innovation in marketing is also a crucial factor that is resulting in negative impact towards the performance of the organisation as the company has been largely focused on traditional forms of marketing like newspapers that are obsolete. As stated by Leung et al. (2022), influencer marketing in the current international hospitality market has taken a major step through which sustainability management within businesses can be expected. The organisation is not engaged in any kind of modern marketing tactics like social media marketing, influencer marketing and various others which have been highly significant for the organisations to gather vast amounts of guest attraction. The organisation has not taken cost effective but modern marketing initiatives like digital marketing technology integration which have huge customer turnover rate compared to traditional forms of marketing.
Recent external events like Covid-19 pandemic
The recent Covid-19 pandemic has been one of the major complications that have been faced by the international hospitality industry as they have been facing complications related to international lockdowns. During the Covid-19 pandemic, the international hospitality industry lost a substantial number of businesses based on which the organisations throughout the international market faced vast amounts of complications and degeneration of business (Unwto.org, 2024). It is necessary to mention that the international hospitality industry also lost a huge amount of job opportunities during the period as hotels have engaged in prominent levels of job cuts to decrease the operational expenses of the organisations. Depending upon these context prominent levels of loss in the context of urban heights hotels can be expected as just after 2020 in 2021 organisations received vast amounts of losses due to the pandemic. Apart from that other associated reasons can be improper fiscal management which have been the major factors for the organisations based on which overall improvements in businesses have been necessary.
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Figure 1: Decline in hospitality industry during Covid-19 pandemic
(Source: Unwto.org, 2024)
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Engaging in social media marketing
It is highly necessary for the organisation to invest in social media marketing as this is one of the major steps that the organisation can take through which elevated levels of reputation development in business can be expected by urban heights hotels. This process can be beneficial for the organisation as social media marketing is expected to increase prominent levels of customer attraction rate by mainly attracting the youth audience (Dwivedi et al. 2021). This can develop a huge amount of customer attention through which improvements within the business can take place. Through investing in these modern marketing tactics, it can be expected that within a short amount of time the organisation can be able to enhance its financial stability resulting in prominent levels of revenue generation that can be significant for the organisation. 
Implementing AI integrated automated budget allocation software
Lack of monetary management and lack of optimised budget allocation can be extremely complicated factors for urban heights hotels during the current context as they are facing huge financial complications. Depending upon this context, organisations can take important decisions by implementation of AI integrated automatic budget allocation software (Ye et al. 2022). This software has been highly popular in the current business markets as most of the organisations are investing in this software due to their prominent levels of operational efficiency in business processes. The focus of the company must be to improve employee training initiatives through which elevated levels of support can be provided to the employees through which they can be able to access the user interfaces of these software.
Investing in big data analytics tools
Urban Heights hotels can invest in big data analytics as it is one of the most prominent and popular forms of data gathering techniques in the current market. Organisations have been taking necessary steps based on which prominent levels of customer data gathering can be expected. Through implementation of big data analytics software organisations can be able to identify the demands of the customers. Depending upon this context urban heights hotels may be able to implement big data analytics software tools in its business process through which they can be able to access massive amounts of customer data and evaluate the different choices and demands of the customers (Hariri et al. 2019). This process can also be beneficial for the organisation through which urban heights hotels can be able to identify changes in customer purchasing behaviour and provide necessary products that are required by them. This can enhance the attraction rate of the customers to a massive extent where elevated levels of financial stability can be experienced by the hotel.
[bookmark: _Toc167112667]Conclusion
The hospitality and tourism industry have been implementing diverse types of marketing techniques through which sustainability management within the overall businesses had been expected. Thus, it can be concluded that in future big data analytics software can be helpful for the organisations as it can clarify customer demands and providing them with the necessary products that they require. It can be expected that with implementation of big data analytics software in business can be highly beneficial for the organisation through which it can be able to engage in optimised budget allocation in different areas of business resulting in improvement of financial situations. 
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