REVIEW THE ANALYSE THE CURRENT CHALLENGES FACING HOTELS IN MANAGING THEIR EMPLOYEE TURNOVER IN THE UK
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Blythe (2021) states that restaurants, bars and hotels are among the largest sectors of the hospitality industry in the UK. Despite being a popular choice of employment, keeping employees becomes a challenge for the past years. 
Hospitality People Matters (2021) explains that in the last years more factors influenced the shortage of skilled labour within the hospitality sector; changes in immigration rules (Brexit) or full lockdown, COVID 19.
According to Manog (2021) Generation Y was the most impacted by the feeling of job insecurity, created by the Government rules, lockdown or the recommendations to avoid pubs and restaurants.
Brexit was described as “negative impact” upon hospitality, with more than 90.000 EU workers to have left the sector.
Employee lifecycle could help deepen employee engagement, by focusing on each stage in the process, and as a result, it will increase the productivity with happier and more engaged workers (Personio, 2022). 
For an organisation to succeed, the employee lifecycle is crucial.
Personio (2022) describes lifecycle as “the bread and the butter” for a company, while Pierce (2021) believes that lifecycle is the blood of the company.
The employee experience could be improved at every stage of the career with a company. “The lifecycle is not a function but, a unifying concept for the following HR functions” (Kemsley, 2016. p.78).
Six stages will complete the lifecycle: Attraction, recruitment, onboarding, development, retention and separation.
Attraction- is the first stage of the employee lifecycle, and despite the innovation of the product or service, a company will not succeed if it cannot attract and retain good talent. A company’s growth strategy is based on the attraction stage (SpriggHR, 2020). Employees’ attitudes towards their future employers have changed during these hard times, due to labour shortage, they will look more for flexibility, good pay as the prices went up, and companies that focused on results not output plus a more diverse workplace (Misra, 2022). In other words, it is crucial that an organisation structure their image in an attractive manner, for the market and the possible employees, to create its own niche place (Blythe, 2022). Several keys will be needed to Court (2022) outline that hotels adapt the technology in order to cover the staffing gaps Aimbridge Hospitality introduces the same-day pay app in June 2021, and the employees are increasingly opting for this option, more than that it’s new TeamShare program which allows hourly employees to switch shifts at nearby hotels helps both, the business and the workers to benefit from the arrangement. achieve that: raised brand awareness, great culture, attractive benefits and compensations. 
Recruitment- Nowadays, the recruitment stage is totally different, with dramatically changes; technology, social media, artificial intelligence and digital evolution (Misra, 2022). 
Pierce (2022) called the training process as “a focus to bring talent to a company”. Wall Street Journal is explaining in a YouTube video that interviews with robots, artificial intelligence tools, analysing tools, micro expression software made to explain the candidate emotions will be the future “must” within the companies. As a result of the Great Resignation of 2021, more positions are available and less candidates to fill them, so nowadays the companies are looking for candidates instead if the other way around (Krishnan, 2022). In 2022 LGBT has become a big thing within the world, and different organisation like Stonewall is promoting only LGBT inclusive workplaces, and Budd (2018) explains every step a company need to take in order recruit LGBT people. An article by Gaucher and Friesen (2022) published in the Journal of Personality and Psychology explains that woman will not apply for a job with titles or descriptions containing words like: active, adventurous, driven, independent or lead. Ideal (2022) specifies that the use of artificial intelligence can help recruiters reduce bias, keep track of past successful candidates who have stayed with an organisation and to reduce the time-consuming tasks like: scheduling interviews, screening resumes or triggering assessments. A recent study found out that companies with AI powered recruiting software adopted early could save 75% in cost per screen, 4% increase in revenue per employee and a 35% decrease in turnover (Ideal, 2022). Additionally, Mayo (2022) mention that a growing number of hotels are going above and beyond to offer incentives to employees to return to work because to work because they realise the true value if their skilled employees. Hilton, Marriott and Best Western offer benefits like free holidays, raised wages or more flexible working conditions to attract new employees and to keep the old ones. (Mayo, 2022
Onboarding- According to Pierce (2022) more than 60% of employees will decide if they will stay with a company after their first day. “First impression is the last impression” (Misra, 2022). It is very important for the HR team to make sure they have an effective induction, or onboarding program to make it smooth and clear for the new employee (Cristo, 2022). Companies are actively looking for onboarding tools to help them improve employees’ experiences, as in today’s competitive environment is imperative. Pyhajaki (2022) mentions that 88% of new employees feels that they haven’t had a productive onboarding program and 69% will stay with a company after a positive one. Furthermore, it’s not about just getting off to a great start, but the social pressure and emotional aspect of setting up a good first impression. Companies have some strategies in place for a smooth employee cycle: Job description, companies’ vision and values understandable for everybody, clear expectations and regular follow-ups regularly (Sprigg, 2020). 
Development- During an employee tenure at the company, they will be trained continuously using effective performance management techniques (UK Hospitality, 2022). As part of development, employees core competencies must also be improved and matched to company goals (Blythe, 2021). Employees and employers, both benefits from a successful program (UKHospitality, 2021) and every aspect of the employee lifecycle is affected by developed workforce (Achievers, 2021). Timothy (2021) explains that when a company invest in its employees it is more likely to keep them, and each employee prefer to work for a company that is supportive of their growth. Verlinden (2022) present the development stage structured in three analyses: defining the training needed based on the company’s goals, finding the skills, attitudes and knowledge and performance evaluation. Another useful technique according to Verlinden (2022) is job rotation, to transfer specific skills, knowledge or competencies. “Research by Gallup shows that 87% of millennials consider learning and development the topmost benefits to their job (Carruthers 2021). As per a conducted research, it is expected that 75% of the workforce would be constituted of the Millenials by 2025 (SoegJobs, 2022). Mayo (2022) also specified that the New South Wales Government decide to get involved in hospitality staff crise and is offering free training courses for hospitality workers like safe food handling or alcohol consumption.
Retention- the fifth stage in employee lifecycle is about the focus of all the efforts on keeping top employees and ensure that they are happy and appropriately challenged in their roles within the teams (SpriggHR, 2022). Quashigon (2021) mentions that during this stage the company culture playsan important role, because a poor culture will invariably lead to a high turnover rate and constant replacement costs. Employees vary in their priorities, so it’s important for a company to ask for feedback on what is important for them, thru one-to-one meetings and surveys (Pierce, 2022). 

Deputy, in collaboration with YouGov, conducted a study into how the UK can avoid a crisis in the hospitality sector that reveals the industry's staff retention rate is 70% - 15% less than the UK average (Medius, 2022)  
“Employee turnover rate in the hospitality industry is grossly higher than what is considered healthy among all industries”. (Brew, 2022)
In the fight to stop the retention employees will always be attracted to benefits, pay, career opportunities or team morale. Kemsley (2016) sustains that feedback is important in a company, as it helps to find the good and the bad factors that are affecting employees. SpringgHR (2022) counts some tips in order to make sure that a company is retaining the employees: cultivate great relationships, open communication, understanding the employees and what motivates them. “The experience is the key”. (Verlinden, 2022)
Separation- The final stage, separation, in the most cases the employment lifecycle on an employee will come to an end whether through retirement, a new job, personal reasons or termination for violating company’s policies. Cohen (2017) explains that separation is just as important as the onboarding process and a strategy implemented for that will help a company to succeed. Whatever the case, HR team plays an important role, each employee needs to leave with a good experience and without any major disruptions. In a successful separation, the employee and the company are still on good term upon leaving, the employee will speak highly of the company, and is grateful for the opportunity to spend time with the company (Kandolo, 2022). A member of HR should complete an exit interview at this stage if the separation is voluntary, on the other hand, if the separation is involuntary, manager will be involved with the guidance to finish the separation (Slide Bazar, 2022)
Because of the high levels of attrition in the service sector, a structured separation plan is now imperative for firms to make secure the exits of employees in an orderly manner. Involuntary exits, or in some cases pink slips, are a totally different matter and can lead to bitterness, especially when the employee has lost their job. The bottom line is that employee separations need to be handled with professionalism and maturity. Even though attrition happens in every industry, once an employee leaves, the separation must be as smooth as possible.
To minimise the effects of the separation, Leans (2021) reveals some tips: circumstances and understanding of the reason behind separation, honest feedback, positivity, assure the team for a recovery.
To conclude, a vital function of the HR department, employee lifecycle involves the organisation’s most valuable assets: it’s employees.
The organisations can track data- such as what employees reveals during the offboard to improve human resources by setting up a lifecycle program which gives employees a consistent series of steps through their careers. A lifecycle model is an excellent method for planning and visualising each of an employee’s interactions with the company, allowing the employer to provide them with the information necessary to make each stage of their career as successful as possible. Artificaial intelligence is used more and more nowadays, mostly in USA, but companies quickly adapt because it helps the recruiters to speed up the stage, and at the same time to reduce bias in the initial screening process.
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