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[bookmark: _mgyy48dl1asb][bookmark: _Toc141278784]Introduction
The topic of this paper is the impact of leadership style on worker productivity. The article will decide every part of this subject based on appropriate justification and reliable data sources. The performance of the personnel is always a determinant of an organisation's success. The firm must always hire qualified personnel to help it achieve its objectives. Employee job satisfaction is one of the major factors determining the success of companies, according to Iqbal, Anwar, and Haider (2015).
On the other hand, organisational leaders and their leadership styles always impact employees' satisfaction with their jobs. In his article, Udovita (2020) said that leadership styles substantially impact employee performance and happiness. This study aims to "examine the effects of various leadership, notably commercial and revolutionary, on employees' performance and satisfaction in the UK FMCG industry." Building leadership talents involves constantly improving one's ability to take on organisational leadership roles. Executive executives must always be more effective for an organisation to prosper. Developing a manager's leadership skills improves their capacity to perform organisational obligations. The ability to close gaps that make it difficult to build a leadership style and staff involvement are improved. Managers' effective leadership receives a lot of attention as a result of their appropriate positions and the accountability-driven environment.
[bookmark: _umnsw4s3bmsd][bookmark: _Toc141278785]Research background
Any activity that involves leadership must have as its objective directing a group of people or an entire organisation. Successful leaders are always self-aware and can establish credibility. Executives should constantly put a high focus on building relationships with their staff. When achieving objectives, leaders always provide guidance, motivation, and inspiration. Leadership's main goal is to bring a varied set of people together in the organisation.
Along with it, they must cooperate to achieve a common goal. A leader must uphold a range of objectives through all leadership phases. Leadership objectives are certain results that the leader always sets over time (Shafie, Baghersalimi, and Barghi, 2013). It can always be incorporated into goal-setting, formal performance oversight, or staff self-improvement activities. With the right leadership, any work or business can grow more sustainable. Continually committed, imaginative, and moral leaders are required. In addition, they need to be dedicated to sustaining their moral principles and religious convictions while concentrating on long-term goals.
Additionally, leaders need to be motivated by a vision and involve all stakeholders in the governance process to achieve the goals in the face of changing environmental variables. It's been a while since the study of leadership has been assessed. Some academics have evaluated the value of leadership exercises. As a result of globalisation, according to Shafie, Baghersalimi, and Barghi (2013), corporate competitiveness has risen, forcing managers to look for fresh and inventive approaches to appease their staff. Employee decisions, for which happiness and performance are crucial, are made by the employees themselves, according to Paracha et al. (2012). Managers used to make choices in the past. The organisation's employees consistently give more than they receive, as recognised by the global leader. They do not understand the distinction between carrying out commands and following instructions.
[bookmark: _6034ypiyjhcb][bookmark: _Toc141278786]Problem statement
The organisational setting will benefit from this research. The global midset's transformation period makes this research even more important to be included. Due to the effects of the development of several technologies, the behaviour of employees is also changing today. The Covid epidemic changed both tech-based work patterns and virtual work environments nationwide. To manage this stage of the working process that is changing, leadership is always necessary in this situation. Employee satisfaction and retention in the workplace are both always influenced by the leadership in the organisational context. Udovita (2020) asserts that leadership contributes to higher employee happiness. This study aims to determine "the influence of two leadership styles on employer performance and satisfaction."
[bookmark: _i0gmpqdxxwzw][bookmark: _Toc141278787]Aim & Objective
The research paper aims to identify the impact of leadership styles on employees
performance and satisfaction.
“To find how transformational leadership style affects employee performance.”
“To find how transformational leadership style affects employee satisfaction.”
“To find how transactional leadership style affects employee performance.”
“To find how transactional leadership style affects employee satisfaction.
[bookmark: _tqq56yfvke3r][bookmark: _Toc141278788]Literature review
[bookmark: _8f0osrg1lx3e][bookmark: _Toc141278789]The role of Transformational leadership style in the organisational context
One popular type of leadership is transformational leadership. The organisation's personnel are always inspired and motivated by the leadership. The organisation's employees always benefit from their influence in getting the job done promptly. The transformational leadership style, according to Paracha et al. (2012), enables firm employees to quickly enhance their performance in the workplace. The transformational leadership style always creates a favourable environment within the organisation. It constantly affects how well employees perform. Several academics have studied the effects of transformative leadership on workers' performances. Udovita (2020) asserts that transformational leaders may communicate and share a vision with their team members, enhancing output and happiness.
[image: ]
Figure: Transformational Leadership
Source: (Ghorbani et al., 2023)
With the aid of transformational leadership, a leader can always affect the best and most positive changes in their followers. Developing leaders from the disciples is a constant goal. The four pillars of transformative leadership are idealised influence, inspirational motivation, intellectual arousal, and individual concern. According to Ghorbani et al. (2023), It is a leadership style in which the leaders regularly encourage and inspire their subordinates to innovate and accept positive changes, which helps to shape and grow an organisation's future success. Typically, transformational leadership is founded on the capacity to set the most challenging but attainable goals, listen intently to others, give and inspire others, and combine these skills with giving and inspiring oneself. The leaders might aim to be precise and short in their explanations while attempting to explain to the team what the organisation can do to achieve anything. The project's executives can also make sure that the optimal strategy and goal are communicated. Improved organisational performance is the manager's responsibility. For the success of their employees, they are always accountable for providing the best opportunities and assistance. A leader who practices transformational leadership may continuously inspire all members of the organisation's staff and workforce to embrace change and develop into their best selves (Li et al., 2019). A growth in managers' originality and creativity is a constant effect of transformative leadership strategies. A transformative leadership approach could help the management and their staff work together. Managers who employ a transformative leadership style consistently create a sense of importance and recognition among their team members, which boosts morale and even improves team productivity.
[bookmark: _oirmebdjzhoh][bookmark: _Toc141278790]The significance of Transactional leadership styles
A significant leadership theory is transactional leadership. The success of the right followers is always recognised by the leaders, thanks to this leadership paradigm. These leaders also put a strong emphasis on providing appropriate compensation for successful outcomes. However, the alternative is also supplied, which is contingently negative reinforcement. When certain goals are not being made, it typically occurs. Furthermore, it occurs when the tasks of the organisational context are not properly managed. Rewards should be given according to employee performance, according to a leader who practices transactional leadership (Abdelwahed, Soomro, and Shah, 2023). They perform their duties in a highly structured setting where rules and regulations motivate workers to perform to their highest potential. Always concentrating on the mentoring process, these leaders.
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Figure: Transactional Leadership
Source: (Self-made)
Employee performance is always positively affected by transactional leadership. As an example, when the company's leaders use incentives like raises and bonuses to stimulate the workforce, the output of those workers inevitably improves. It illustrates how the transactional leadership style has been successful. Employee motivation is positively impacted by transaction leadership style, according to Paracha et al. (2012), when the rewards are seen as reasonable and realistic. These kinds of leaders consistently uphold their leadership style because they are constantly focused on upholding the established norms and standards. Additionally, they make an effort to acknowledge that no one method works for all performance incentives. Success is always described in simple terms, which is the transactional leadership style's finest benefit.



[bookmark: _ow7loikpbo2][bookmark: _Toc141278791]Methodology
[bookmark: _2viwbdj4t6an][bookmark: _Toc141278792]Research approach
The planning and method used to conduct a study are referred to as the research methodology. Additionally, it facilitates the delineation of stages from general hypotheses for the sake of analysing and interpreting data collected through data procedures. Based on a deductive research methodology, this research report will be assessed. Research that uses the deductive method always bases its conclusions on theories relevant to the study's subject (Neale, 2021). This paper will be able to notice the variables based on theoretical talks thanks to the deductive methodology of the investigation. Making generalisations about the larger population will benefit from the study of large representative samples. This research report might be included with the help of a deductive technique by doing an empirical test. This paper's use of the deductive method will aid in elucidating the causes of the links between the ideas and variables. The likelihood of quantitatively evaluating the notions inlined will likewise rise. Study findings may be somewhat broadly generalised. Additionally, to a certain extent, it aids in the research paper's ability to provide the right study findings.
[bookmark: _3lhobcygiz62][bookmark: _Toc141278793]Research strategy 
The term "research strategy" refers to the planning or framework upon which the activities of information gathering and search are conducted (Collins and EGPRN Strategy authorship group, 2022). Depending on the research topic, there were usually some steps in the research process. The quantitative research strategy will be used to examine this research article. This research will benefit from being able to concentrate on conducting research and creating organised, repeatable techniques. This paper will use quantitative research to examine the relationship between two variables, with an emphasis on correlation, using statistical analysis and a question that is relationship-based. On the other hand, this strategy will also employ a descriptive approach.
[bookmark: _ijs9143t7ssn][bookmark: _Toc141278794]Research methods 
When conducting research, a certain set of instruments is referred to as the "research method (Suprapto et al. 2020). The study technique facilitates the analysis of numerical data and, on occasion, necessitates the use of statistical software for the evaluation of the data acquired. According to the primary research approach, this work will be evaluated. Direct participant input will be used to get the data needed for this research. To carry out this research, survey questions will be created. The electronic forms will be used to administer the poll. There won't be any data dilution, which is this method's major advantage. 
[bookmark: _ymjfzv82vwop][bookmark: _Toc141278795]Data collection
The process of collecting data for a research project is known as data collection. Making wise decisions and developing a strategy will be made easier by this paper with the help of adequate data collection. This paper's accurate results and conclusions will also be aided by the appropriate data sources. This study will directly collect data from a group of people because it will be done using the primary technique and an electronic survey form. The people employed in the U.K.'s FMCG business will provide the data for this report. It has a methodical design that consistently helps a study's foundation to be firmly established (Welch et al., 2020). Accurate and in-depth information is a tool that may be used to understand any subject.
[bookmark: _vz1vjtybzoc5][bookmark: _Toc141278796]Data analysis
The method of systematically applying logical, mathematical, and statistical methodologies to describe and explain things through data analysis (Koot, Mes, and Iacob, 2021). It also helps to condense, summarise, and evaluate the information. The data analysis helps to describe and summarise the quantitative data by including certain figures. The data gathering method will be done using SPSS for this article. The collection of raw data and the detection of data trends that can be utilised to draw illuminating conclusions will be made easier with the help of a correct and methodical approach to data analysis. As a result, it will also help in generating more enticing research methods, improving the research's understanding procedures, and forming the closing phase of the research process.
[bookmark: _zc7nab1u3c9h][bookmark: _Toc141278797]Conclusion
On how this research paper would be done, there has been discussion. In this paper, the research's historical context and current state are also examined. Based on the research objectives and this article's goals, the research paper will be evaluated. It will be used to conduct a decent approach by utilising the paper's variables. Both the leadership style and the theoretical approach to the problem will be the primary foci of the paper. This study demonstrates the profound differences between transactional and transformative leadership in how they affect the productivity and contentment of their workforces. The study's results will have significant ramifications for organisations looking to implement leadership techniques to inspire and motivate their workforce, which will ultimately increase output and job satisfaction.
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