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Our Vision



To be 100% Vegan friendly



We are going to ensure that all our supplies, such as cocoa beans, 

are sourced naturally, buying directly from local suppliers in Kenya.



Some proceeds from each sale of coffee will go directly to helping 

schools and poverty in the areas we source from.
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Our Vision

To be 100% Vegan friendly



We are going to ensure that all our supplies, such as cocoa beans, are sourced naturally, buying directly from local suppliers in Kenya.



 Some proceeds from each sale of coffee will go directly to helping schools and poverty in the areas we source from.
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Our Objectives



To ensure we are giving back to the communities that we source 

our produce from



To become a recognised brand both inside and outside of London
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Our Objectives



To ensure we are giving back to the communities that we source our produce from



To become a recognised brand both inside and outside of London
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PRODUCTS AND SERVICES 



Vegan Coffee



Vegan Cake/Pastries selection + Sandwiches/Snacks



Food and Drink available for both takeaway and eat in



Private functions



Coffee Beans



Open days; teaching people how to make Vegan coffees, and general tips 

for living an enjoyable Vegan life
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PRODUCTS AND SERVICES 

Vegan Coffee

Vegan Cake/Pastries selection + Sandwiches/Snacks

Food and Drink available for both takeaway and eat in

Private functions

Coffee Beans

Open days; teaching people how to make Vegan coffees, and general tips for living an enjoyable Vegan life
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Merchandise



We will also look to promote our business and bring in extra 

revenue by launching a website. 



Customers will be able to buy the same vegan 

coffee beans that we use in store.



Special ‘Standing 3’ toys will be made available as

the official ‘mascot’ of the company. 
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Merchandise

We will also look to promote our business and bring in extra revenue by launching a website. 



Customers will be able to buy the same vegan 
coffee beans that we use in store.



Special ‘Standing 3’ toys will be made available as
the official ‘mascot’ of the company. 
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MARKET AUDIT 

TARGET MARKET 

DAVID FIOLA (1818486)
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SWOT ANALYSIS

Strenghts

Weaknesses

Oppurtunities

Threats

•

Only 1 branch

•

No Brand Recognition

•

Small Budget

•

Financing Gaps

•

Competition

•

Similar Concept or service

•

New-Modern equipments

•

Vegan, Gluten free, Diary Free Products

•

Cost Advantages

•

Best Quality Tha Beans

•

On Special Coffees 5% are going to charities

•

Best quality premium coffee selection

•

New Products Globally

•

New Potential In The UK Market

•

Motivated, Experienced Workforce

The 3 coffes

•

High Prices

•

Imitable Products

•

Poor diversification

•

Global Coffee Brand With High reputation

•

Employee Treatment

•

Strong Brand Image

•

Powerful Financial Performance

•

One Of The Most Recognised Brand

•

Viable Business Model

•

Partnership With Other Firms

•

Incrasing focus on online ordering

•

Extend Supplier Network

•

Economic Crisis

•

Imitation Goods

•

Market Saturation

Starbucks
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Porter’s Five Forces Analysis 

;analysis

Threat Of 

Substitute

(High)

Buyer's 

Power

(High)

Suppliers Power

(Low)

Threat of new 

entrants

(Low)

Industry Rivalry

(High)
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Threats Of New Entrants

•

Huge Economies Of Scale

•

No needed any specific Knowledge(coffee equipments)

•

Brand Loyalty

Buyer's Power-High

•

Variety Products

•

Low Switching cost

•

The Product

•

The Information That customers have Suppliers Power

•

Low bargaining power (most of coffee bean producer: 

Thailand, Kenya)

•

Switching costs

Threat Of Substitute

•

Switching costs

•

Buyers Attitudes to the Substitute

•

Price Of The Replacement Product

Industry Rivalry

•

Market Growth

•

Fixed Cost Ratio
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Political Factors

•

Unpredictably Changing Legislation

•

Brexit

•

Tax Policies

Technological Factors

•

Research and development

•

Advertising (Impact of the new 

Media)

Environmental Factors

•

Trade Barriers

•

Recyclable glasses

Legal Factors

•

Laws

•

Regulatory Change

Socio-Cultural Factors

•

Lack Of Information

•

Demographic

•

Income Distribution

Economic Factors

•

Strongly Fluctuating Pound Exchange 

Rate

•

Financial Budget Crisis

•

Business Circle and trends
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What is Our Target 

Market?

•

DEMOGRAPHIC 

SECTOR

•

AGE

•

RACE, NATIONALITY

•

GENDER

•

EARNINGS, INCOME

•

DAVID FIOLA
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

LOCATION, PLACE, AREA



HOW DID WE CHOOSE THE LOCATION ?



WHY IS IT VERY IMPORTANT ?
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Psychographic Sector

•

WAY OF LIVING

•

CHARACTER

•

CURIOSITY
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Coffee Lovers

•

SPECIAL COFFEES

•

DRIP COFFEES

•

COFFEE SHOP FANS

•

MEAL LOVERS

•

WHOLE BEAN


Microsoft_PowerPoint_Slide15.sldx
Coffee Lovers

Special Coffees
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Coffee shop fans

Meal lovers
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Management Team  

ELVIS AKPENDE (1913746)
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Elvis Akpende (1913746)
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Managing 

Enterprise in the 

21st Century 

(BMSW4006_LON)

Caffe

Management Team in a New Business Plan

Elvis Akpede(1916147)

by Scarlett Cook
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Managing Enterprise in the 21st Century -

BMSW4006

GROUP 1

BÉNÉDICTE MAKANI     1919892

ELVIS AKPEDE              1916147

ALBERTO CARDINALI    1913746

DAVID FIOLA               1818486

LECTURER: EJIRO ESOHOWODE
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Proposed workers 25

5 Duty Manager

8 Baristas                     

10 Waiters

4 kitchen staff
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CEO

Benedict

Vice President Sale                                          Vice President Marketing

Elene                                                                         David                           

Director of HR

Elvis

Director of Finance

Alberto

Shop 1 Manager
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Business Operations

Launching of Branches across central London

Online delivery service uber eat

Office hours buy for two and pay for one offer

Embracing new innovation  
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Business office space

1,200sq ft Caffe shop 1

Caffe

Two guest Toilet 

Kitchen

Personal office

Store

Two guest entrance
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Finance  

ALBERTO CARDINALI (1913746)
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Finance  

Alberto Cardinali (1913746)
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Managing Enterprise in the 21st Century - BMSW4006
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Bénédicte Makani     1919892

Elvis Akpede              1916147

Alberto Cardinali    1913746

David Fiola               1818486
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BP COFFEE SHOP –

PERSONNEL

PERSONNEL

PERSONNEL 

PLAN

NUMBER YEARS 1 YEARS 2 YEARS 3

MANAGER 5 £210.000,00 £220.500,00 £231.525,00

BARISTAS 6 £156.000,00 £163.800,00 £171.990,00

EMPLOYEES 14 £274.400,00 £288.120,00 £302.526,00

TOTAL PEOPLE 25

£640.400,00 £672.420,00 £706.041,00
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BP COFFEE SHOP – PERSONNEL



		PERSONNEL																

																		

		PERSONNEL PLAN																

						NUMBER				YEARS 1				YEARS 2				YEARS 3

																		

		MANAGER				5				£210.000,00				£220.500,00				£231.525,00

		BARISTAS				6				£156.000,00				£163.800,00				£171.990,00

		EMPLOYEES				14				£274.400,00				£288.120,00				£302.526,00

		TOTAL PEOPLE				25												

										£640.400,00				£672.420,00				£706.041,00
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COFFEE SHOP - SALES FORECAST

SALES 

FORECAST

SALES 

FORECAST

YEAR 1 YEAR 2 YEAR 3

SALES

COFFEE 

BEVERAGES £252.000,00 £264.600,00 £277.830,00

COFFEE BEANS £280.000,00 £294.000,00 £308.700,00

PASTRIES ETC. £315.000,00 £330.750,00 £347.287,50

FOOD AND 

DRINKS £1.312.500,00 £1.378.125,00 £1.447.031,25

TOTAL SALES £2.159.500,00 £2.267.475,00 £2.380.848,75

DIRECT COST 

OF SALES

COFFEE 

BEVERAGES £88.200,00 £92.610,00 £97.240,50

COFFEE BEANS £98.000,00 £102.900,00 £108.045,00

PASTRIES ETC. £88.200,00 £92.610,00 £97.240,50

FOOD AND 

DRINKS £700.000,00 £735.000,00 £771.750,00

TOTAL DIRECT 

COST OF SALES £974.400,00 £1.023.120,00 £1.074.276,00
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COFFEE SHOP - SALES FORECAST

		SALES FORECAST																		

																				

		SALES FORECAST																		

												YEAR 1				YEAR 2				YEAR 3

		SALES																		

																				

		COFFEE BEVERAGES										£252.000,00				£264.600,00				£277.830,00

		COFFEE BEANS										£280.000,00				£294.000,00				£308.700,00

		PASTRIES ETC.										£315.000,00				£330.750,00				£347.287,50

		FOOD AND DRINKS										£1.312.500,00				£1.378.125,00				£1.447.031,25

		TOTAL SALES										£2.159.500,00				£2.267.475,00				£2.380.848,75

																				

		DIRECT COST OF SALES																		

		COFFEE BEVERAGES										£88.200,00				£92.610,00				£97.240,50

		COFFEE BEANS										£98.000,00				£102.900,00				£108.045,00

		PASTRIES ETC.										£88.200,00				£92.610,00				£97.240,50

		FOOD AND DRINKS										£700.000,00				£735.000,00				£771.750,00

		TOTAL DIRECT COST OF SALES										£974.400,00				£1.023.120,00				£1.074.276,00

																				

		WORTH										£1.185.100,00				£1.244.355,00				£1.306.572,75
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COFFEE SHOP – CASH FLOW

Cash Flow

Year 1 Year 2 Year 3

Cash Received

Cash from Operations

Cash Sales £2.159.500,00 £2.267.475,00 £2.380.848,75

Subtotal Cash from Operations £2.159.500,00 £2.267.475,00 £2.380.848,75

Additional Cash Received

Sales Tax, VAT, HST/GST Received £0,00 £0,00 £0,00

New Current Borrowing £100.000,00 £95.000,00 £90.000,00

New Other Liabilities (interest-free) £0,00 £0,00 .

New Long-term Liabilities £0,00 £0,00 £0,00

Sales of Other Current Assets £0,00 £0,00 £0,00

Sales of Long-term Assets £0,00 £0,00 £0,00

New Investment Received £40.000,00 £40.000,00 £40.000,00

Subtotal Cash Received £2.299.500,00 £2.402.475,00 £2.510.848,75

Expenditures Year 1 Year 2 Year 3

Expenditures from Operations

Cash Spending £640.400,00 £672.420,00 £706.041,00

Bill Payments £1.450.916,00 £1.522.811,80 £1.585.702,39

Subtotal Spent on Operations £2.091.316,00 £2.195.231,80 £2.291.743,39

Additional Cash Spent

Sales Tax, VAT, HST/GST Paid Out £0,00 £0,00 £0,00

Principal Repayment of Current Borrowing £5.000,00 £5.000,00 £5.000,00
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COFFEE SHOP – CASH FLOW

		Cash Flow										

				Year 1				Year 2				Year 3

		Cash Received										

												

		Cash from Operations										

		Cash Sales		£2.159.500,00				£2.267.475,00				£2.380.848,75

		Subtotal Cash from Operations		£2.159.500,00				£2.267.475,00				£2.380.848,75

												

		Additional Cash Received										

		Sales Tax, VAT, HST/GST Received		£0,00				£0,00				£0,00

		New Current Borrowing		£100.000,00				£95.000,00				£90.000,00

		New Other Liabilities (interest-free)		£0,00				£0,00				.

		New Long-term Liabilities		£0,00				£0,00				£0,00

		Sales of Other Current Assets		£0,00				£0,00				£0,00

		Sales of Long-term Assets		£0,00				£0,00				£0,00

		New Investment Received		£40.000,00				£40.000,00				£40.000,00

		Subtotal Cash Received		£2.299.500,00				£2.402.475,00				£2.510.848,75

												

		Expenditures		Year 1				Year 2				Year 3

												

		Expenditures from Operations										

		Cash Spending		£640.400,00				£672.420,00				£706.041,00

		Bill Payments		£1.450.916,00				£1.522.811,80				£1.585.702,39

		Subtotal Spent on Operations		£2.091.316,00				£2.195.231,80				£2.291.743,39

												

		Additional Cash Spent										

		Sales Tax, VAT, HST/GST Paid Out		£0,00				£0,00				£0,00

		Principal Repayment of Current Borrowing		£5.000,00				£5.000,00				£5.000,00

		Other Liabilities Principal Repayment		£0,00				£0,00				£0,00

		Long-term Liabilities Principal Repayment		£0,00				£0,00				£0,00

		Purchase Other Current Assets		£0,00				£0,00				£0,00

		Purchase Long-term Assets		£0,00				£0,00				£0,00

		Dividends		£0,00				£0,00				£0,00

		Subtotal Cash Spent		£2.096.316,00				£2.200.231,80				£2.296.743,39

												

		Net Cash Flow		£203.184,00				£67.243,20				£214.105,36

		Cash Balance		£203.184,00				£67.243,20				£214.105,36
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COFFEE SHOP – PROFIT AND LOSS

Profit and Loss

Year 1 Year 2 Year 3

Sales £2.159.500,00 £2.267.475,00 £2.380.848,75

Direct Cost of Sales £974.400,00 £1.023.120,00 £1.074.276,00

Other £0,00 £0,00 £0,00

Total Cost of Sales £974.400,00 £1.023.120,00 £1.074.276,00

Gross Margin £1.185.100,00 £1.244.355,00 £1.306.572,75

Gross Margin % 54,88% 54,88% 54,88%

Expenses

Payroll £640.400,00 £672.420,00 £706.041,00

Sales and Marketing and Other Expenses £20.000,00 £21.000,00 £22.050,00

Depreciation £10.000,00 £10.000,00 £10.000,00

Premises rent £240.000,00 £252.000,00 £252.000,00

Other rent £3.000,00 £3.000,00 £3.000,00

Maintenance £4.800,00 £5.040,00 £5.292,00

Utilities/Phone £11.000,00 £11.550,00 £12.127,50

Payroll taxes £185.716,00 £195.001,80 £204.751,89

Other £2.000,00 £2.100,00 £2.205,00
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            COFFEE SHOP – PROFIT AND LOSS

		Profit and Loss										

												

				Year 1				Year 2				Year 3

												

		Sales		£2.159.500,00				£2.267.475,00				£2.380.848,75

		Direct Cost of Sales		£974.400,00				£1.023.120,00				£1.074.276,00

		Other		£0,00				£0,00				£0,00

		Total Cost of Sales		£974.400,00				£1.023.120,00				£1.074.276,00

												

		Gross Margin		£1.185.100,00				£1.244.355,00				£1.306.572,75

		Gross Margin %		54,88%				54,88%				54,88%

												

												

		Expenses										

		Payroll		£640.400,00				£672.420,00				£706.041,00

		Sales and Marketing and Other Expenses		£20.000,00				£21.000,00				£22.050,00

		Depreciation		£10.000,00				£10.000,00				£10.000,00

		Premises rent		£240.000,00				£252.000,00				£252.000,00

		Other rent		£3.000,00				£3.000,00				£3.000,00

		Maintenance		£4.800,00				£5.040,00				£5.292,00

		Utilities/Phone		£11.000,00				£11.550,00				£12.127,50

		Payroll taxes		£185.716,00				£195.001,80				£204.751,89

		Other		£2.000,00				£2.100,00				£2.205,00

												

		Total Operating Expenses		£1.116.916,00				£1.172.111,80				£1.217.467,39

												

		Profit Before Interest and Taxes		£68.184,00				£72.243,20				£89.105,36

		EBITDA		£78.184,00				£82.243,20				£99.105,36

		Interest Expense		£10.000,00				£9.500,00				£9.000,00

		Taxes Incurred		£12.954,96				£13.726,21				£16.930,02

												

		Net Profit		£55.229,04				£58.516,99				£72.175,34

		Net Profit/Sales		2,56%				2,58%				3,03%
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