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Abstract
In this paper, staff shortage issues of the hospitality sector were highlighted effectively. The evaluation of various reasons behind the staff shortage problem and the impact of that staff shortage problem on the management process of the hospitality sector were noticed here as an aim of the study. The objective of this research was to understand the causes and impact of the staff shortage problem on the regular operations of the hospitality sector. A detailed inspection was done on the staff shortage problem of this industry. Here, as key discussions, a pest analysis is done to understand the current situation of this industry in the context of understaffing problems. Hence, lastly a few reliable recommendations were added to resolve these problems revolving staff shortage issues.

[bookmark: _Toc188884959]Introduction
Background of the topic
The hospitality industry is a prominent contributor to global economic growth and the sector of employment. The staff shortage problem is a huge issue for any industry, specifically the hospitality industry, as without these members, hospitality organisations cannot function even for a day (BBC, 2021). The staff shortage problem has become a significant challenge, specifically in the post-pandemic time, as the hospitality industry has observed major financial losses during that time. There are multiple contributing factors present which have intensified the staff shortage problem of this industry at the present time such as high turnover rates, job insecurity, limited opportunities of promotions, and other factors. 
Aim & Objective
Aim 
Evaluate the main reasons behind the staff shortage problem in the hospitality sector and identify different strategies to reduce these problems in the industry.
Objectives
It is going to identify the primary causes for the increasing problem of staff shortage in the hospitality sector at the present time. The impact of the staff shortage problem is also going to be noticed with the help of this study. The improvement process is also going to be suggested to these hospitality businesses to improve the detention and satisfaction level of employees.
[bookmark: _Toc188884960]Literature review
[bookmark: _d0smmjr4itoe][bookmark: _Toc188884961]Challenges regarding skill staff shortages in the hospitality sector operations
Despite significant accountabilities of skilled staff requirements in the hospitality sector, there have been several problems that have led to skilled staff shortages in the tourism sector operations in a global context (Thesun, 2025). One of the main problems can be considered with the lack of professional leadership accountabilities. As per the findings of Innerhofer et al. (2022), despite modern technological improvements some of the operators in the tourism and hospitality sector lack professional leadership accountabilities. As a result of the increasingly competitive market of the global hospitality sector, there is a lack of professionalism. As a result, a significant amount of job hopping can be seen in the management operations of the industry. On a different note, the findings of Birdir and Birdir (2024) suggest that the skilled labour shortage challenge in the tourism and hospitality sector operations is due to an excessive lack of growth based on skilled labour unavailability. Skilled labour is increasingly becoming unavailable in the existing market creating inconveniences for many hospitality sector operations and resulting in a lack of steady growth in the operations.
Job insecurity has been identified as another major challenge regarding skilled labour retention in the hospitality sector. As per Grigoryan (2024), the hospitality industry is partially unable to retain skilled labour due to the lack of benefits given to the labour itself. In many of the hospitality sector operations, the labour does not get enough employment and after-employment benefits to benefits obtained in temporary unemployment situations. As a result, many of the labourers refuse to stay and work under the industry-supervised operations. On the other hand, analysing this problem from the context of HR, Raj (2024) suggests that the hospitality industry's skilled workforce faces a lack of workplace satisfaction and leaves the operations to find better opportunities. Many individuals feel that they done not receive enough workplace benefits while working the hospitality sector operations, reducing the retention rate of the companies.
[bookmark: _pkpmaosmqibb][bookmark: _Toc188884962]Impact of skilled staff shortages in the hospitality sector operations
The existing skilled labour shortage has an immense impact on the operations and performance of the hospitality sector operations. In this context, as per the findings of Giousmpasoglou (2024), the existing skilled labour shortage in the hospitality sector reduces the overall service quality of the operations. As the amount of skilled labour reduces in the sector, the practices that require skilled labour integration gradually decrease, slowing down the overall performance levels of the operations. A fair and decent work agenda is also not maintained due to the shortage of skilled labour. As a result, the overall performance of the sector decreases. On a different note, the findings of Marchante et al. (2024) suggest that skilled labour shortage also results in financial setbacks for organisations. As a result of a lack of retention of skilled labour, a sizeable number of vacancies have been created that are hard to fill. As a result, the performance of the industry slows down creating a financial issue in the operations. 
Overall, staff burnout can be a direct impact of the skilled labour shortages in the hospitality industry operations. According to Kumar et al. (2024), the skilled labour shortage is one of the major contemporary issues in the hospitality sector operations that leads to overall staff burnout. As skilled labour becomes increasingly rare in the industry, a huge amount of pressure falls on the existing less skilled labour, creating job dissatisfaction for them as well. As a result, overall staff burnout can be seen in the industry operations, reducing its function as well as performance. On the other hand, decreasing skilled labour concerns in the hospitality sector also raises concerns about safety in the industry operations. As skilled labour is reduced, work pressure increases in the lower skill levels, increasing the risk of hazards due to the absence of automated work practices that are controlled by skilled labour actions. Thus, both employee retention and industry performance gradually reduce.
[bookmark: _fhwwjnm9mavt][bookmark: _Toc188884963]Remedies consider reducing the rising challenges from staff shortages in the hospitality industry
There are several solutions for retaining the existing skilled labour in the hospitality sector operations. As per Morosan and Bowen (2022), providing sufficient training and development as per the development needs of skilled labour is an effective solution for the industry. Proving training and development concerns will ensure job competence and satisfaction for employees, helping them to stay in the organisation. However, the findings of Haywood and Singh (2024) concern a different context. The findings offering tangible benefits such as career development accountabilities can ensure better-skilled labour retention accountability in the hospitality sector operations. Career development and rewarding concerns for the existing efforts of the skilled labour will help them remain enthusiastic and maintain a steady pace of work productivity in the tourism sector operations while also increasing the retention rate. 
[bookmark: _cqv5aky7tphi][bookmark: _Toc188884964]Method
[bookmark: _nctscmx74acg][bookmark: _Toc188884965]Data collection procedure
Based on the nature of the data, the data collection method can be divided into primary and secondary data collection processes. Primary data collection involves collecting data from direct primary sources such as from individuals through surveys and interviews (Ajayi, 2023). On the other hand, secondary data collection involves collecting data from peer-reviewed journals and articles. In this case, a secondary data collection method has been chosen to identify specific cause-effect relationships between skilled labour and the tourism industry.
[bookmark: _2gpqx8icwgx3][bookmark: _Toc188884966]Data analysis procedure
Data analysis is the process of analysing and interpreting data to come to a specific conclusion (Islam, 2020). In this case, a theme impact analysis process has been considered with the involvement of the PEST framework. The political, social, technological, and legal accountabilities of the relationship between skilled labour and the tourism industry have been taken. Mainly Journals, articles from Google Scholar has been taken as secondary data sources as well as online news articles. These journals and articles have been critically comparted to find specific environmental factor-based findings. Articles taken from Google Scholar are filtered based on last 5 years of findings and based on the discussion of findings form the literature review. Thus, a coherence between the previous and current findings have been made with secondary factual evaluation.
[bookmark: _vok4h7y2ojm2][bookmark: _Toc188884967]Tools and frameworks used
Analysis tools are essential for framing the research process into sections necessary for evaluation (Naeem et al. 2023). In this case, the PEST analysis tool has been used to conduct the secondary data analysis process and analyse the required variables.
[bookmark: _Toc188884968]Theme Impact Analysis 
Political Factors
Condition
The After-effects of Brexit: The departure of the UK from the European Union committee state the immigration policies of the UK significantly. Before Brexit, a significant percentage of staff members were appointed in the UK hospitality sector from the other European Union member countries because of their easy immigration policies among these countries. However, the decision to depart the UK from the EU has stricken the overall policy of immigration (Mooreks, 2024). Hence, member hiring has been reduced in the hospitality sector from these EU countries.
Changes in Policies: From April of 2024, the minimum wage of skilled workers has increased in the UK. The salary Threshold has become 38,700 pounds for skilled workers, which was previously around 26,200 pounds (Parliament.gov.uk, 2024). Hence, many hospitality organisations are not able to hire experienced employees with such a huge threshold salary package for their daily operations (Dailymail, 2021). Moreover, the shortage of Skilled staff members can be observed in this industry.
Strengths & Weaknesses
The UK Government has started many initiatives, such as the "furlough scheme" from the time of the pandemic, to provide temporary relief to certain industries, especially the hospitality sector, which has been exceptionally helpful for these brands to retain a few experienced members (Gov.uk, 2020). However, while highlighting weaknesses, it can be understood that with the increasing immigration complexities of the UK Government, the candidate pool is decreasing for the hospitality industry to appoint skilled people in their organisations.
Economic Factors 
Condition
Increasing cost of operations: This industry is facing the problem of increasing costs because of the present higher taxing regulations and labour expenses problem of the organisation. The annual labour cost has risen hugely to almost 60 million pounds in the UK in the last few years (Reuters, 2025). This is concerning for the hospitality businesses as they are not able to hire more people in their organisations. 
Insurance Coverage Policy Changes: In the last year of 2024, the threshold amount of employer “National Insurance Contributions” in the UK was decreased which impacted almost 750,000 employees of the UK (Thesun, 2024). This regulation has transferred a new burden of around 1 billion pounds to the hospitality sector. These challenges have intensified the staff shortage problem for the hospitality industry at the present time. 
Strengths & Weaknesses
Despite these challenges, the tourism and hospitality sector of the UK is observing a major rise in sales and bookings, which indicates a high customer demand (Liu-Lastres et al. 2023). However, the profit margin is decreasing for many hospitality organisations because of increasing expense on human resources to return experienced Employees with the brand. Similarly, sudden closures of popular hospitality organisations have become extremely common in this region due to this staff shortage problem. 
Social Factors 
Condition
The perception around the hospitality careers: This industry is visualised as a low salary offering the industry with long hours of work and Limited progression opportunity. Hence, many employees currently do not want to pursue their careers in this industry due to the social stigma. Therefore, the shortage of skilled staff members is increasing severely in this sector in the UK and other parts of the globe. According to recent data on UK Hospitality, there are almost 100,000 vacancies present at the current time in the sector due to the poor culture of the hospitality industry along with extremely long shaft hours (Hospitalitynet, 2024). 
The Social Changes after the Pandemic: The recent catastrophe has forced many professional hospitality workers to reassess their careers and job opportunities (BBC, 2021). Hence, many employees have left this industry to perceive better job roles in other sectors of business. Therefore, the persistent staff shortage problem can be observed in the hospitality sector after the recent incident. 
Strengths & Weaknesses
Sometimes, the local establishments serve in different community hubs, which can increase the perception towards a particular organisation in the society of the UK. However, the high rate of turnover of employees, around almost 52%, is decreasing the efficiency of work in the hospitality industry along with the satisfaction level of its customers (Mooreks, 2024). 
Technological Factors
Condition
Digital transformation: The implementation of innovative technology in different operations of the hospitality sector can be observed at the current time. The popularity of online platforms for payment and booking systems has accelerated the overall pace of work in the hospitality sector (Jayawardena et al. 2023). Many previous and existing employees are not able to match the place of work at the current time because of sudden changes in their working style. 
The introduction of automation: Many popular and financially stable organisations in the hospitality sector are exploring automation to reduce the staff shortage problem (Cheng et al. 2023). However, small organisations are not able to incorporate automation to increase customer satisfaction and they are not able to hire high profile employees because of their huge salary packages. Hence, the problem of staff shortage is continuing in this industry at present. 
Strengths & Weaknesses
The inclusion of technology is going to increase the overall efficiency of work in the hospitality sector even after not having skilled workers to increase customer satisfaction levels successfully (Alrawadieh et al. 2021). However, existing employees may feel the problem of not understanding the new mechanism and system of work fluently due to a lack of training and knowledge in this sector. 
[bookmark: _Toc188884969]Conclusion
In conclusion, it is visible that it detailed analysis of the reasons behind the staff shortage problem of the UK hospitality industry has been observed here. The aim and objective of the study have been provided clearly at the beginning of the research. In the literature review part, challenges regarding the staff shortage problem of the hospitality industry, along with the impact of staff shortage problems on the hospitality sector and its operation, have been evaluated critically. Then, the methodology of the overall paper is discussed in the methods section, followed by a detailed thematic analysis of findings using the PEST framework. Lastly, significant recommendations were added here for the UK-based hospitality sector and its improvements.
[bookmark: _Toc188884970]Recommendations
Advocacy towards the reforms of policies: The hospitality organisations and union bodies can lobby to make the immigration policy flexible to hire people from different EU nations without added complexity during visa processes. This method can be helpful in creating reform in this industry by achieving an appropriate number of staff members (Casado-Díaz et al. 2022). In the motive of hiring more domestic talents, the union of the UK hospitality organisation can request the government of the UK to reduce the threshold salary package for freshers in this industry as the sector is already facing major financial due to the last pandemic and lockdown situations. Hence, this strategy is going to reduce negative impacts of the lack of staff shortage issue on the hospitality sector. 
Cost management plans: The hospitality businesses can optimise operations according to their convenience by hiring contractual staff members and providing them with enough training to manage peak seasons with huge customer rush (Ioannou and Dukes, 2021). These contractual employees will not demand a high salary package like experienced employees from the industry. This strategy is not only effective to reduce the overall perception of the brand but also to reduce operational expense of the hospitality sector on experience employees in future. Hence, this strategy can be applied to the hospitality sector to reduce the staff shortage problem effectively. 
The improvement of work conditions: Organisations from the hospitality industry of the UK need to improve the working conditions in their respective brands to provide a work-like balance and appropriate salaries to their employees (Ravalier et al. 2021). These brands also need to introduce salary hikes and position promotion factors in their organisations to attract employees and talent pool across the country. Hence, these strategies can be exceptionally helpful for the brand to increase the staff hiring process effectively in the organisation which can certainly abolish the problem of staff shortage for the hospitality sector of the UK. 
Digital Upskilling Process: The hospitality sector of the UK needs to understand that with digital transformation, existing and older employees of the sector need appropriate attention from the management of the brand to increase their skills in handling innovative technologies (Ntounis et al. 2022). Therefore, hospitality brands need to introduce digital upskilling programs to ensure high productivity and service quality for the brand. These training sessions should be compulsory for existing members irrespective of their posts and positions in the organisation to ensure high-end services in a hospitality organisation by which it can attract customers and a new talent pool of employees to reduce staff shortage problems effectively. 
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