
[image: Logo

Description automatically generated]
Amazon EDI components in the workplace
By Rony Temu



Module Code:		BMMB7007
[bookmark: _Toc62666643]Module:		Human Resource Management  
[bookmark: _Toc62666644]Student number:	1804827
[bookmark: _Toc62666646]Lecturer:		James Moore
Wordcount:		2500





Executive Summary

Amazon is one of the largest companies in the world with a global workforce of over 1.3 million employees. The world’s largest online retailer has faced significant criticism in recent years over the lack of diversity in its workforce and leadership.

 Despite its efforts to promote equality, diversity, and inclusion (EDI) in the workplace, several concerns have been raised about the company's policies and practices. This report aims to analyse Amazon's current EDI initiatives and show its weaknesses and the impact they have on the company.

The report begins with an introduction that supplies an overview of Amazon's EDI policies and practices. The main body of the report discusses Amazon's current weaknesses in EDI, including the lack of diversity in leadership, low representation of women and people of colour in technical and management roles, and the company's poor record in addressing discrimination and harassment. The impact of these weaknesses on Amazon's reputation, employee morale, and business performance is also examined.
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[bookmark: _Toc130753080]Introduction
Amazon is a technology corporation with a global presence headquartered in Seattle, Washington. The corporation is most recognized for its internet-based shopping platform. Amazon was established in 1994 by Jeff Bezos as an online bookshop but later expanded to sell an extensive array of products and services that encompasses electronic devices, clothing, groceries, and streaming media. At present, Amazon is among the most prominent business entities globally, with a presence in over two hundred nations and territories.

Besides its retail operations, Amazon also supplies cloud computing, digital streaming, and artificial intelligence services through its subsidiaries (Fortune. Amazon and Global data, Amazon.com Inc: Overview 2023). In addition, according to (Macrotrends, 2023) Amazon had in the year 2022 around 1,541,000 million employees around the world and a drop of 4.17 % from 2021 which had 1,608,000 million employees.

The company's success has been built on its ability to innovate and adapt quickly to changes in the market. However, as Amazon has grown, it has also faced criticism for its approach to EDI in the workplace (Ray, D.J., 2021). This report will examine Amazon's EDI policies and practices, focusing on the current weaknesses and the impact they have had on the company. The report will conclude with recommendations on how Amazon can improve its EDI policies and practices to create a more diverse and inclusive workplace.
[bookmark: _Toc130753081]Main Part 1
[bookmark: _Toc130753082]1.1 What is EDI? 
Based on the finding of (Bayazit, K., 2023), (CIPD, 2022) and (Malone.,2021) EDI stand for equality, diversity, and Inclusion. EDI is an essential element in the workplace. In the context of the workplace, Equality, Diversity, and Inclusion (EDI) refer to a set of policies and practices designed to ensure fair treatment of all individuals, regardless of their gender, ethnicity, religion, or any other personal attribute. It aims to cultivate a work environment that values and respects diversity, where differences are acknowledged and embraced. EDI is crucial for fostering innovation, creativity, and sound decision-making in the workplace. 
Employers who prioritize EDI can create a workplace culture that attracts and retains talent from diverse backgrounds, resulting in a competitive advantage in the market. The importance of EDI has been widely acknowledged globally, and organizations are increasingly recognizing its impact on business success (PwC, 2023). 
[bookmark: _Toc130753083]1.2 How does HRM function in amazon?
According to (Path, 2023) Beth Galetti, who holds an MBA, is responsible for leading the team overseeing the recruitment, development, growth, and support of over a million Amazon employees across fifty countries, in her role as Senior Vice President of People, Experience, and Technology. Her focus is to create a work environment that inspires Amazon employees to innovate and create exceptional customer experiences. 
Ms. Galetti's major accomplishments include the establishment of a scientific and technological organization forming numerous specialists, such as product managers, computer scientists, and experts in machine learning/artificial intelligence, to develop outstanding HR products aimed at enhancing the employee and candidate experience continually. Ms. Galetti started working for Amazon as Vice President for Worldwide Operations and Customer Service HR in 2013.
Furthermore, (Amazon jobs, 2023) highlights that the Human Resource professionals at Amazon are extensively involved in a range of activities, combining tactical and strategic approaches to enhance employee engagement and development. The HR generalists have expertise in various areas, including performance management, employee relations, talent management, succession planning, employee engagement, and regulatory compliance. Their skill set enables them to work at the core of Amazon and function as business partners to line managers across all stages of the employee cycle.
[bookmark: _Toc130753084]1.3 Amazon's Approach to EDI
Amazon has implemented multiple measures to promote equality, diversity, and inclusion (EDI) within its organization. One such step is the establishment of an EDI team that manages to create and execute policies and practices aimed at cultivating a diverse and inclusive workforce.
Moreover, Amazon has created several affinity groups, including Women in Engineering, Black Employee Network, and Amazon Military, which offer support and resources to employees from various backgrounds.
These groups are focused on fostering EDI in the workplace and providing a forum for employees to communicate their experiences and apprehensions (About Amazon, 2023). 
Additionally, (Amazon sustainability, 2023) mentioned that Amazon has implemented several training programs to raise awareness of EDI issues among its employees.
The company provides mandatory training on topics such as sexual harassment prevention and unconscious bias. Amazon also offers voluntary training programs such as Managing Bias, which aims to provide employees with the tools to identify and address their unconscious biases.
[bookmark: _Toc130753085]1.4 Amazon's Current Weaknesses
Despite Amazon's endeavours to advocate for Equity, Diversity, and Inclusion (EDI) in the workplace, various apprehensions have been expressed regarding the company's policies and practices. Primarily, Amazon has faced criticism for the insufficient representation of diverse groups in its top leadership team. The organization's highest leadership positions are occupied by individuals belonging to the white male demographic, which has led to concerns about the exclusion of other demographic groups from occupying senior roles. As of 2021, Amazon's top echelon formed of only one female member, with no representation from Black or Hispanic groups. (Guynn, J., 2022).
According to Guynn (2022) and Ray (2021), Amazon has faced criticism for its lack of diversity in leadership roles, as revealed in a recent analysis of federal workforce data. The analysis demonstrated that white men held executive positions at Amazon at rates that were significantly higher than those of Black men and women. Although Amazon has shown progress in diversifying its workforce overall, with people of colour comprising 70% of employees in 2021 compared to 40% in 2014, such progress has been primarily at lower levels within the company. Black and Hispanic individuals, who constitute a smaller percentage of the national workforce, are largely relegated to blue-collar jobs at Amazon. Guynn (2022) notes that this data is derived from Amazon's EEO-1 reports, which provide information on the race and gender composition of the company's workforce across job categories. In Amazon's 2014 EEO-1 report, only one of the company's 110 executives was Black
While the company began publicly sharing its data again in 2019, it reclassified a large number of managers as executives, making it difficult to compare its progress in increasing diversity in leadership positions.
As of 2021, 67% of Amazon's 3,075 executives were white and 74% were men. Half of the company's executives were white men, a group that makes up only about a third of the U.S. workforce. White women, who make up 30% of all U.S. workers, account for 18% of Amazon executives. Black women are the most underrepresented group in Amazon's executive leadership team, with only sixty-six out of 172 Black executives being Black women (Guynn, J., 2022).
According to (Cox Jr, T., and Blake, S. 1991) to tackle this matter, Amazon must make a focused and determined effort to enhance diversity within its leadership team. This may entail implementing diversity and inclusion programs throughout the organization, including at the leadership level. Additionally, Amazon could set diversity targets and monitor progress towards those objectives, as doing so can help maintain a focus on diversity in decision-making processes.
Additionally, (Ely, J.R., and Thomas, A.D., 2001) show that even Amazon could explore the possibility of partnering with organizations that specialize in promoting workplace diversity and inclusion. Such collaborations could aid the company in identifying and attracting diverse candidates for leadership positions, as well as supplying training and support for current leaders. Secondly, Amazon has been criticized for its treatment of warehouse workers. According to (Lee, B. J., Park, S. G., Min, K. B., 2014) and (Bashir, A., Amir, A. and Jawaad, M., 2020) working conditions refer to the physical and mental demands of a job, which can affect an individual's health and wellbeing. Physical demands involve the body, while mental demands involve the mind and relationships at work. The risks to an employee's well-being are the potential negative outcomes of these demands on their health.
Despite taking measures to enhance the conditions for its workers, Amazon's efforts have been met with opposition, as many believe that further action is necessary to ensure fair and secure working environments for employees. Amazon has faced a significant amount of criticism about the company's emphasis on productivity and efficiency at the expense of worker welfare.
Additionally, workers have reported being punished or get fired for taking time off, even for legitimate reasons like illness or injury. One of the main criticisms of Amazon's treatment of warehouse workers is the demanding working conditions (The Guardians,2022).
Furthermore, the Guardian emphasise that the company's warehouses are known for their fast-paced, high-stress environments, with workers expected to meet high productivity targets. This often requires working long hours, lifting heavy objects, and performing repetitive tasks. As a result, workers have reported physical and mental exhaustion and injuries due to the demanding working conditions. In addition, the company has been criticized for inadequate safety measures, including poor ventilation. In 2019, the National Council for Occupational Safety and Health branded Amazon as one of the most hazardous employers in the United States.
Another issue is the treatment of temporary employees and contractors. Amazon employees are often paid less than full-time employees and are not given the same benefits, such as health insurance and sick leave, creating a two-tier system. Critics argue that this approach treats temporary workers as second-class citizens (Holland, D., Vickers, T., 2021).
Amazon has tried to address these concerns by implementing changes to enhance working conditions, such as increasing the minimum wage to $15 per hour and investing in automation and robotics to reduce physical labour. Additionally, programs have been introduced to encourage workers to prioritize their well-being and take breaks.
Nevertheless, people argue that these modifications are inadequate in tackling the underlying issues. Labour unions and workers continue to demand better working conditions, including better safety measures, fairer treatment of temporary workers, and more control over work schedules. Some critics are even calling for Amazon to be subject to antitrust laws, as they argue that the company's dominance in the e-commerce market gives it excessive power over workers and customers (The Guardian, 2022) and (Holland, D., Vickers, T., 2021). 
Thirdly, Amazon has come under fire for its facial recognition software, which has been criticized for being racially biased and violating civil liberties. According, to (Li, Z.S., and Jain, K. A., 2011) facial recognition involves the identification or authentication of an individual using their facial characteristics. 
This involves the collection, examination, and comparison of patterns derived from the person's facial attributes. The detection of facial features is a crucial aspect of detecting and finding human faces in visual media. The process of capturing a face converts analogue information into a digital format by analysing the individual's facial features and generating data or vectors. The matching process of facial recognition confirms whether two faces correspond to the same person.
The technology, known as recognition, has been marketed to law enforcement agencies and has been used by police departments across the United States. However, civil liberties advocates, and technology experts have raised concerns about the accuracy of the software and the potential for misuse (Sladden, O.C., 2022). One of the primary concerns with Amazon's facial recognition software is its accuracy.
In a study conducted by the American Civil Liberties Union (ACLU), the software was found to incorrectly identify twenty-eight members of Congress as criminals, with a disproportionately high number of false positives for people of colour. This highlights the potential for racial bias in the software and the danger of relying on such technology for law enforcement purposes (Ingber, S., 2018).
Another apprehension is the possible for mismanagement of the technology. In a letter to Amazon CEO Jeff Bezos, a group of Amazon employees voiced their concerns about the use of recognition by law enforcement agencies, stating that it could be used to "identify and track immigrants, people of colour, and activists" (Business and Human Rights Resource Centre, 2018). This raises fundamental questions about the implications for civil liberties and the potential for abuse of power. In addition to concerns about accuracy and misuse, there are also issues with transparency and accountability. Amazon has been criticized for its lack of transparency around the use of recognition by law enforcement agencies, with some police departments signing nondisclosure agreements that prevent them from disclosing their use of the software. This lack of transparency makes it difficult to assess the accuracy and fairness of the software's use and raises concerns about the potential for abuse (Justin, J., Berra, A., 2020). 
Furthermore, civil liberties advocates have raised questions about the legality of using facial recognition technology in law enforcement. In a report published by the Georgetown Law Centre on Privacy and Technology, researchers argue that the use of facial recognition technology by law enforcement agencies is unconstitutional and violates the Fourth Amendment (Garvie, C., Bedoya, M.A. and Frankle, J. 2016). 
Finally, the criticism of Amazon's facial recognition software is not limited to civil liberties advocates and technology experts. In June 2020, IBM, Amazon's competitor in facial recognition technology, announced it would no longer offer facial recognition software for "mass surveillance, racial profiling, violations of basic human rights and freedoms”. This move underscores the growing concern about the impact of facial recognition technology on civil liberties and human rights (Harwell, D., 2019).
Amazon's operational policies and practices related to (EDI) have had a noteworthy impact on the organization. The dearth of diversity in top management positions has resulted in censure and unfavourable publicity, which can adversely affect the company's image and market standing. Furthermore, the absence of transparency in Amazon's recruitment and promotion procedures may cause employees and customers to lose faith in the company, leading to reduced levels of employee engagement and customer loyalty.
[bookmark: _Toc130753086]Recommendation 
To address these concerns, Amazon needs to prioritize creating a more diverse leadership team and ensure that diversity and inclusion are integrated into all aspects of the organization's policies and practices.
According to (Williams, J.H., Silvera, G.A. and Lemak, C.H., 2022) this can be achieved through implementing programs and initiatives that support the advancement of underrepresented groups in leadership positions, creating a more inclusive recruitment and hiring process, and developing training programs that address unconscious bias and promote diversity and inclusion. 
By prioritizing EDI and creating a more diverse and inclusive workplace, Amazon can attract and keep talent from diverse backgrounds, resulting in a competitive advantage in the market.

[bookmark: _Toc130753087]Conclusion
In conclusion, EDI (Equality, Diversity, and Inclusion) is essential in fostering a workplace environment that values and respects diversity, embracing and acknowledging differences. Its significance has been globally acknowledged, and organizations are increasingly recognizing its impact on business success. Amazon has taken several steps to promote EDI within its organization, such as establishing an EDI team, forming affinity groups, and offering training programs. However, Amazon has been subject to criticism due to the inadequate diversity of its leadership team, where white males occupy the top leadership positions. 
Despite some progress in diversifying its overall workforce, with 70% of its employees being people of colour in 2021 compared to 40% in 2014, this progress is primarily observed at the lower levels of the organization. It is noteworthy that Black and Hispanic employees predominantly hold blue-collar jobs, despite these groups accounting for a smaller percentage of the nation's workforce.
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