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Introduction 
“Medal Monday” is an exciting sports-themed event that channels the nostalgic spirit of primary school days, complete with a lineup of classic games. The event serves as a gathering point for the target market, offering them a delightful evening filled with friendly competition and shared memories. The event will also aim to raise funds for a local charity dedicated to sports within the community. 
During the initial group meeting, many ideas were discussed, and roles were divided between the group. A mind map was created (Figure 1) with ideas including venues and contacts. An idea we wanted to run was to organise a Fight Night in aid of a local charity, but after research, we found our time restrictions were far too tight as we only had 6 weeks whereas an event such as that requires months of planning to allow the fighters time to train properly to lower the risk of injury. We then moved on to the idea of pub games such as darts and pool, leaning towards the idea of hosting a pub tournament. During the research of this we moved on to the idea of sports day games due to having no suitable venue to host the pub tournament and funding the equipment hire for such would be far too much for our budget. It was discussed that I would take on the role of project lead as the Event Management student within the group and Cai would take on the role of deputy. During the course of planning the event, Sinead took over as deputy as she was more hands-on and showed more enthusiasm towards the event, and was willing to undertake extra duties such as liaising with stakeholders and sourcing equipment for the event. 
Timing, Location and Event Programme
The event will be held on Monday, 11th of March 2024 at Jack Murphys in Swansea. The event will begin at 8pm, with doors open from 7pm to allow guests to arrive beforehand, attend the bar, and get settled. 
The event will run through a sequence of 8 games, a relay style pub quiz and a raffle in which the proceeds will go to a local sports-based charity. 
Aims & Objectives 
The main aim of the event is to create a fun sport-based event, allowing guests to relive their childhood in a stress-free environment, indulging in children’s games with grown-up elements and twists. Our aim as a group is to organise and run an event that will leave guests wanting repeat events, and telling everyone about it. 
To be successful we must not make a financial loss on the event. Ticket pricing will be carefully discussed and chosen to align with the target market’s budget but to also ensure we make a profit. 
Project Planning Techniques 
A Gannt Chart has been created for the event by Oli. A copy of this chart has not yet been received to insert into this portfolio. Gannt charts prove invaluable in project planning and scheduling. They facilitate the assessment of project duration, resource allocation, and task sequencing. Additionally, they aid in managing task dependencies effectively (Mind Tools, no date). 
Market Research 
Medal Monday is aimed primarily at students aged 18-25. To identify the target market we used Smith’s (1956) method of market segmentation. Market segmentation involves targeting specific consumer groups to customise products according to their preferences and interests (Tarver, 2024). Smith pioneered the concept of segmentation in marketing, which involves dividing a diverse market into smaller, more similar segments. Essentially, this strategy entails partitioning the market into distinct portions (Dolnicar, Grün & Leish, 2018). In the case of this event, we assessed the group breaking it down using demographics and psychographics. 
Demographics: Aged between 18-25, a range of male and female, a mix of College and University students with majority studying at University and a range of income levels with some working part-time whilst others relying on student finance. 
Psychographics: A range of lifestyle preferences including high and average activity levels, environmental consciousness, and a diverse mix of interests including sports, music, travel and technology. As a group, we were also conscious that students have a lower budget than older demographics. This influenced the venue choice as we wanted somewhere that was affordable for drinks as to not put potential guests off attending, and somewhere that is central in Swansea so it would not cost much to travel to and from the event.  
Marketing Plan
We decided our marketing would be primarily via Social Media as the target market would all be active on multiple platforms and more likely to see our advertisements there. The poster (figure 2) was created and adapted to fit different platforms’ specifications. A Facebook post, Instagram post, and Instagram story poster was created. 
Jack Murphys also promoted the event on our behalf, displaying posters throughout the venue and adding it to their promotional screens. 
We researched the best times to post across different Social Media platforms and scheduled posts for these times to achieve a high engagement rate. 
· Best time to post on Facebook in the UK is between 0800 – 1100.
· Best time to post on Instagram: Early morning, late evening and noon on weekdays (Lunch time scrolling).
· TikTok’s highest engagement rate is 0900 on Tuesdays.
· The peak time across platforms for engagement in 1200 and 1700-1800.  (Visio, no date). 
Expected expenditure and income
Cai took on the role of budget management. He researched and chose a website to use as a platform for our ticket sales. With the data from the site, he was able to track sales and keep us updated on income. Sinead and I purchased decorations for the event and have since passed on our receipts to him to be reimbursed once the money is released to him following the event's end. 
Risk Management Plan
When booking the venue, a copy of their public liability insurance certificate was sent to us to add to our records (Figure 3). I had designated Cai in charge of undertaking the risk assessments for the games we would be running at the event, however this was never written. The General Manager had also noted that we could access their risk assessments however on the night of the event he was ill, and we had to create our own only two hours before the event start (See table below). 
	Hazard
	Those at risk and how
	Risk Rating
	Controls in place
	New Risk Rating
	

	Alcohol consumption
	Guests becoming inebriated
	4
	Venue Management and Licensed Door Staff supervising
	2
	

	Stairs
	Guests - Trips & Falls
	3
	Railings present
	3
	

	Spills
	Guest - Slips, Trips & Falls
	3
	Clear signage on occurrence
	2
	

	Sport Equipment
	Guests - Trips & Falls, Injuries
	3
	Supervise guests
	3
	

	Wires
	Staff – Trips & Falls
	3
	Only exit stage on clear side
	1
	

	Tables and Booths
	Guests – Trips & Falls
	3 
	Ensure all booths and tables are away from the game space
	1
	

	
	
	
	
	
	



At the start of the event the first thing we did as a group was a housekeeping announcement. After liaising with the venue staff, we were informed that there were no planned fire drills and given instructions on what to do should the alarm sound, and where the fire assembly point is. We then informed all guests of this information to ensure everyone would be kept safe if an emergency were to arise. 
Evaluation Strategy
To evaluate the event, we have received feedback from event guests, stakeholders, and venue staff, before, during, and following the event. 
When reaching out to stakeholders relating to equipment for the event, a Welsh Rugby Union Hub Officer for the local region, who works alongside the UWTSD Sports Academy was thrilled to hear about the event. He was more than happy to loan any equipment we wanted for the event including rugby balls, footballs, and cones. He was also keen to have us run the event again in the future as a team building exercise for the Sports Academy.
During the event, the venue manager for the night was extremely pleased with how well the event ran. She expressed her interest in having us back to host more events in the future, incorporating different themes and building up a regular schedule in the venue. 
Following the event we have received multiple positive comments from guests that attended the event, stating how much they enjoyed it and how well they thought it was run.
As a group and especially as project lead there were elements on which to improve should the event be run again. For example, the advertisement stated 8pm start, but some guests took that as 8pm arrival and meant we had to delay the start until 8:30pm to ensure all guests had arrived to form their teams. 
Division of Work
As part of my role as project lead, I was responsible for most of the correspondence between ourselves and stakeholders. This involved emails between the General Manager of Jack Murphy's and myself, arranging a venue tour, and discussion meetings, and asking any questions we had throughout the process. After meeting the WRU Hub Officer at another event, we exchanged email addresses, and I followed up regarding the equipment loan. We then liaised with each other to arrange to collect the equipment from him as he had brought it over from Carmarthen for us. As we had decided we’d like to run a raffle to raise funds for a local charity, Sinead and I contacted local businesses to see if they’d be interested in donating prizes to support the raffle. I also reached out across social media platforms such as Facebook, Instagram and LinkedIn to see whether any business owner contacts I already had would be interested in donating, which a few were more than happy to do. I was then the primary point of contact for the stakeholders and the venue on the night. 
Sinead and Cai were designated the responsibility for creating social media marketing throughout the planning and the event. Sinead created TikToks promoting the event, and sourced a photographer for the event which we have since received a fantastic album of images from. On the night Sinead and Oli captured videos of the guests to use as post event marketing. 
Oli’s role was based around the sports aspect of the night, creating game ideas and writing the quiz. He then took leadership of the quiz on the night and led other games too, demonstrating to the guests the equipment and what was required. 
Another role in which I had asked Cai and Oli to be responsible for was the creation of a playlist to use on the night. I requested sport orientated music, and some local artists too. I created the playlist and made it collaborative to allow them to do this. Upon checking the progress the day before the event there were no songs added meaning I then had to find the time to create the playlist, ensuring it was long enough to cover the full 4 hours of the event and stay on theme. 




Appendix
Figure 1 
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Figure 2
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Figure 3
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