Notes by Patrick Madden
Tuckman and Belbin were researchers who studied how people work together in teams and groups. They noticed that in teams, people have specific roles and work towards achieving something together. They found that teams go through various stages of
development, such as forming (when they first get together), storming (when they learn how to work together), norming (when they establish rules), and performing (when they work efficiently). In contrast, groups do not necessarily have these stages because they are more about enjoying each other's company without any specific goals or tasks(Nylund, R).
The difference between groups and teams
A group is a bunch of people who might not know each other very well, but they come together for a common purpose or goal. They might share ideas and help each other out, but they do not always depend on each other to get things done.
On the other hand, a team is also a group of people working towards a goal, but they rely on one another much more. Teams need everyone to contribute their skills and work together closely to achieve success. They usually have specific roles assigned to different members, like in sports where there are players with various positions.
In summary, groups are more casual gatherings where people cooperate for a common purpose while teams are more structured groups that rely on each other's skills and cooperation to achieve success (team asana).
The characteristics & benefits of effective teams
Characteristics are special qualities or features that make something or someone unique. Just like how each person has their own hair color, eye color, and height, objects also have their own characteristics. For example, a ball can be bouncy, round, and made of rubber. These are its characteristics. It is like the special things that define it and make it different from other objects. So, when we talk about characteristics, we are talking about what makes something special and different! (indeed).

Reward and recognition
Reward and recognition in the workplace are when adults who work together get recognized or rewarded for doing an excellent job. Just like how you might get praised for doing well at work and shown by managers to be appreciated for their hard work.
Sometimes, the boss or manager will say "thank you" or give them a special shout out like employer of the week to show that they did an excellent job. Other times, they might give them a bonus as a way of saying thank you. It is like getting an extra treat for being a good employee (Masionis, Aleksandra).
Group dynamics
Group dynamics is like being part of a team or a group of people. It is about how people in a group interact and work together. Just like when you interact with your colleagues, sometimes everyone agrees on what needs to be done and working together is a fun environment. Other times, there might be different opinions and it can be more challenging to decide what to do. Group dynamics helps us understand how we can all get along, listen to each other, and find ways to cooperate so that everyone feels included and happy (By the Mind Tools Content Team).
Effective conflict handling and delegation
Effective conflict handling means finding an effective way to solve problems or disagreements with others. Sometimes, people may not agree on something and that is okay because everyone has their own ideas and opinions. But instead of fighting or arguing, it is important to talk calmly and listen to each other. By understanding each other's perspective, we can find a solution that makes everyone happy.
Delegation is like asking for help when you have too much work to do by yourself. Sometimes, we have many tasks to complete but not enough time or energy to do them all alone. So, we can ask someone else who is capable and willing to help us out. Delegating tasks means dividing the work among different people so that everything gets done faster and more efficiently (linkedin)
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