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[bookmark: _Toc40729856]Introduction
Knowledge and information management is highly required for accomplishing the right activities at the right time by using the available resources. Here, the overall discussions will be based on how to manage knowledge and information within the specific workplace context considering the understanding of data, knowledge & information, knowledge assets, knowledge management processes etc. Moreover, it also includes integrate knowledge, knowledge management culture, knowledge requirements for workplace, the knowledge sharing and finally an appropriate recommendation for improvement will also be available. Here, I will link the discussions to Tesco business context for covering a wide range of workplace practices effectively and efficiently (Mackenzie et al, 2009)   

[bookmark: _Toc40729857]Evaluation of the concept and importance of knowledge management in the context of an organisation’s knowledge assets
[bookmark: _Toc40729858]The relationship between data, information and knowledge 
Whiteman (2013) remarked that data is the fact and figure that comprise quantitatively or the qualitative from the various kinds of observation. Data is the unit of information that indicates the meaning of something but the data cannot mean anything and cannot use in the organisational purpose to decide on Tesco. Data is the characteristic and the variable, in general, every single unit that can be measured is data and when it analyses to make the decision and improve the business condition it may be information. The experience, fact and information about some specific subject or the areas are called the knowledge and it can be used in Tesco for productivity and proper use of the human and non-human resource. Two types of knowledge are implicit (gain by the practical work in Tesco or the real-life example) knowledge and explicit (gained by the study and reading material) knowledge. For example, a manager working of Tesco wants to gain knowledge on how to retain the customer and provide the services to the employee (Thornley, et al. 2016).
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Figure: Data, information and knowledge (Becker, 2016)
 


Data, Information & Knowledge
	Data 
	Information 
	Knowledge 

	Data is the unrefined fact and values or something in which the organisation and human cannot make sense of that. For example, 0, 1, 5, o, l, l, r; it does not means anything. 
	Information is the combination of data that provides meaning and analysis this information one can decide for Tesco or the individual purpose. 
For example, Roll- 015 
	Skills, expertise and understanding for the areas of the subject in which Tesco improves and gets benefited. 
For example, a student belonging roll no 015 is no getting well in the examination. 

	Data and information used in society as the interchangeably because data and information can be regarded overlapped.  
	Information is one kind of data that is sorted, organised and controlled by Tesco or the information technology. 
	Knowledge is the information processed in the person by working in the workplace for a long time or seeing or hearing. It can be explicit or implicit based on the systems of acquiring knowledge. 

	Data represent a set of internal stimuli or the perception that is used to understanding the relationships of information or pattern (Sivarajah, et al, 2018).  
	Information is the set of data and accumulation of the sign and character the used in the organisation to analyse and make a decision. 
	Knowledge is the individual experience used to improve the production of Tesco or productivity (Neumann et al, 2010).





[bookmark: _Toc40729859]Relationship between individual knowledge and organisational knowledge
[bookmark: _GoBack]
Individual knowledge is the personal expertise of an individual and one can use this knowledge both for individual purpose or the organisational purpose. The organisational knowledge is the part of the knowledge management process by which the organisation can acquire the team of the expertise employees and apply them for production or service renders of Tesco. Acquiring organisational knowledge is very tough because Tesco need more time and resource to retain the knowledge of the organisation. Organisational knowledge is the combination of the individuals' knowledge in Tesco and the knowledgeable teams help to retain the customers of Tesco. Individual knowledge is the collection of information, data and expertise used for classifying, store and retrieve in the daily of a person (Dalkir, 2017). 
Explicit knowledge: Moore et al (2017) stated that the documented knowledge of the person or the organisation usually used to make the future decision based on the explicit knowledge, research and content of Tesco. The explicit organisational knowledge is the portion of the knowledge management which is stored in the KM function to further application for Tesco. The individual explicit knowledge is the same activities as the organisational knowledge but it used for individual purpose. For example, a company gain experience how to satisfy the consumer by applying low cost; an organisational knowledge. 
Source of knowledge: The individuals and organisational knowledge can be sourced from various areas like individuals, group/ community, structure. The individuals are the main source of gathering knowledge for both the individuals and the organisation. Individual’s knowledge can be gathered by the notebooks, study, and training and by other educational training. The source of organisational knowledge is the previous experience and expertise of the team and the different functions of Tesco. 
Repositories of knowledge: Repositories of knowledge is the store of knowledge that can be analysed after the accumulation of knowledge. The storing of the knowledge for the individual purpose help to ensuring the future benefits of Tesco. Various types of repositories are any kinds of document, intranets, FAQs, case studies, nonbonding material which helps to retain further information and knowledge. 


Business values: The individuals and personal knowledge provide the values of the business and increase the employees’ satisfaction in both the aspect of personal and organisation. If Tesco acquire and rendered organisational knowledge, it will help to increase the quality of the product and ability to maintain benefits for Tesco. For example, a technology-based company give training to the employees that increase the values for Tesco (Peng et al, 2017).   


[bookmark: _Toc40729860]Apply analysis and modelling techniques to identify knowledge assets. 
There are various types of modelling technique used in the personal benefits and the organisational development to gain the benefits for Tesco. A model is the representation of the systems in the easier ways in which the organisation can simply interpret a long discussion matter. For example, Nonaka and Takeuchi model of the knowledge management that used in the organisation to identify knowledge assets from various ways to tacit to explicit or explicit to tacit interchangeably (Hindle, and Vidgen, 2018). 
Von Krogh and Roos Model 
The organisational perspective modelling techniques used for individual knowledge and social knowledge and helps to analyse the need for knowledge to apply in Tesco and improves in the business activities of the organisation. These types of modelling techniques work for the wellbeing of Tesco as well as the employees. This modelling technique used for the improvement in the perspective of the staff member, organisational structure to improve the development. For example, an organisation can use this modelling technique to analyses the information about how to acquire knowledge and use it in Tesco (Ibidunni, 2018)
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Figure: Von Krogh and Roos Model



Nonaka and Takeuchi
This is the model of knowledge creation and knowledge conversion to apply this knowledge in Tesco. There are four ways to convert the knowledge in Tesco these are the socialization, externalisation, combination and internalization that helps Tesco or the individual to convert knowledge.  The models help to create a sense of making knowledge and improve the decision-making skills of the organisation or the individuals. There are three aspects of this modelling technique which are sense-making, knowledge creation, and decision-making skills. This model is the exclusive intension of creating knowledge for the people. 
[image: Nonaka & Takeuchi KM model SOURCE: Nonaka I, Takeuchi H., " The ...]
Figure:  Nonaka and Takeuchi model (Peng et al, 2017).   
Internalization is the process of converting explicit knowledge into tacit knowledge and use it apply for the creation of knowledge. Knowledge can be passed through the practice, imitation and observation to increase the ability of the employees converting knowledge. The socialization is the process of converting the tacit knowledge to tacit knowledge and applies the knowledge to the future decision of Tesco.  The knowledge-creating technique that converts the tacit knowledge into explicit knowledge allows Tesco to improve the use of the information for making the best decision for Tesco. The process of accumulating the system considers the creating and integrating techniques to a systematic review, report and trend analysis, brief executive summary. The combination of the knowledge converting systems helps to create the database and content to make the future decision of Tesco Jøranli, 2018).


[bookmark: _Toc40729861]Evaluate actual and potential knowledge assets 
Mackenzie et al (2009) stated that the evaluation of the actual and the potential knowledge helps to define the assets of Tesco to decide on Tesco. The knowledge assets are the intellectual capital of Tesco that assist Tesco to identify the strength and weakness of Tesco and find out the expertise employees for Tesco. The potential knowledge assets are the future human capital assets of Tesco. 
Evaluating the previous year’s knowledge
The evaluation of the previous year’s knowledge and searching what is the useable for the present year and what is not. Tesco evaluate the human capital and increase the ability to future enhancement of knowledge. The evaluation of the actual and potential knowledge is the application of the tools and techniques for creating knowledge of Tesco. The potential knowledge is the future knowledge that can be evaluated by monitoring the systems and human resource management of Tesco (Mumford et al, 2017).    
Setting the goals for the next year
Tesco need to set the goals for the future years so that Tesco make the budget for knowledge management of Tesco and allow Tesco to implement. The evaluation of the next year goals is to the knowledge of Tesco. Tesco evaluate future knowledge for the development of a human resource to increase the benefits of Tesco. Human knowledge of Tesco is the most important resource that helps to increase the ability of Tesco and allow Tesco for benefits of the resource (Kianto, 2016). 
Tesco can evaluate actual knowledge assets by improving the quality of human capital and defines the knowledge of Tesco. The technological benefits of Tesco assist to find the actual and potential assets so that Tesco can provides the reward and punish the employees and make the decision based on them. For evaluating the potential knowledge assets, Tesco needs to set the strategy in functional units of Tesco (Palvalin, et al, 2018).  

[bookmark: _Toc40729862]Understanding of important knowledge management processes in the context of organisational development
[bookmark: _Toc40729863]Requirements to create, store, apply and integrate knowledge
Kesson et al (2012) claimed that fundamentally, the requirements to creating, storing and applying the specific data to the particular context through the appropriate integration for making the effective decisions are highly required. Here, the following aspects will be effective to consider the requirements in response to Tesco workplace context such as as….
Ensuring continuous improvement: 
The continuous improvement will be effective to ensure the effective in knowledge management because it will enable Tesco to properly maintain the knowledge structure within the respective sectors. For example, the “Tesco” needs to arrange a seminar for their customer opinion so that they can share their own opinion freely within their target market segments (Boissy et al, 2016).   
Creating a Sharing Experience: 
The effectiveness within the shared business perspectives depends on how much depended and how much effort is provided one to another for creating integrated knowledge management. For example, “Tesco” also needs to take proper recommendation from its employee because the employee will share some important information which may benefit for the welfare of their company (Mackenzie et al, 2009)   
Brainstorming 
Brainstorming will be effective to find out the best solution from the possible alternatives by the group’s efforts because if “Tesco” does not ensure the sharing platform then they also not get any knowledge from other company that will decrease their profit and productivity too.
A wide range of research: 
A wide area of research will be helpful to capture the knowledge of different study because it is also important for the organization to share the knowledge as it creates a good relationship between the organizations. For example “Tesco” needs to take recommendation from a similar company because it will inform them how they can manage proper knowledge 
[bookmark: _Toc40729864]Importance of intellectual property rights
The importance of intellectual property is highly required because it is the core strategic points by which different strategic planning will be available to accomplish particular business objectives. The personnel knowledge is so significant for achieving success. So the significance of intellectual property rights are…
To have a skilled and secured HR
If the intellectual property right is ensured properly then the specific skills can be developed through different training programmes to create skilled human resources as we know that proper knowledge is very important for managing an organization. Besides, business development depends on the currency because it helps them to manage the employee and increase more essential product. For example, Tesco can develop their employees if they are acknowledged about their rights within the workplace context (Peng et al, 2017).   
To have a unique business identity
The differences between one business one another based on how the specific knowledge and ideas are applied to consider the alternate business practice effectively as if any company maintain knowledge management properly then Tesco may reach its destination. Besides, knowledge helps an employee to do more effective and creative works. “Tesco” also recognized that which product is now a crisis in the market and which product is expensive in the market.
To focus on the strategic phases
 The intellectual property is largely helpful to devise the strategic phases as proper knowledge always gives an employee pleasure and flexibility which is so important for concentration with the works. Besides, if an employee has proper knowledge about business then it may increase the organization profit and productivity too. For example, the “Tesco” needs to share proper knowledge of their similar company so that they can take action with any kinds of situation (Boissy et al, 2016).   


To achieve the competitive advantages
The appropriate practices of intellectual property will be effective to accomplish a competitive advantage because knowledge and information management is highly required for accomplishing the right activities at the right time by using the available resources. For example, “Tesco” needs to proper knowledge about their product then they justify which product increases their profit and which product increases their cost (Mumford et al, 2017).    

[bookmark: _Toc40729865]Framework for establishing a knowledge management culture
Custodio et al (2019) advocated that fundamentally, proper knowledge is very important for managing an organization. Besides, knowledge helps an employee to do more effective and creative works. Moreover, if any company maintain knowledge management properly then Tesco may reach its destination. For example, the “Tesco” needs to management proper knowledge as they want to dominate in the world. Here, the assignment will describe knowledge management which is very important for framework establishing (Mackenzie et al, 2009)   
[bookmark: _Toc40729866]The contribution knowledge assets have on an organisation
The personnel knowledge is so significant for achieving success. Besides, if an employee has proper knowledge about business then it may increase the organization profit and productivity too. Here, the assignments will be described some assets of knowledge that are given below….
Decision making:
It is so important for an organization to decide at the right time and in the right place. Besides, to make a decision an organization needs to gain proper knowledge and strategy. For example, the “Tesco” needs to practices their employee about how they acquire knowledge management. Then the employees may decide in a short time without any hesitation. 
Cultural change:
Sometimes, proper knowledge changes the organization culture that may impact on the framework establishing. Besides, the organization should deliver the proper information and knowledge to their employee then the employee may works hard which is also impacting on the culture change. For example, the “Tesco” needs to supply proper information to the employee then the employee may work freely. Besides, the “Tesco” trains their employee about communication knowledge which will also change the business environment (Nation, 2017).    

Creativity and innovation:
Creativity and innovation both play a significant role to improve organization development. If an employee has enough creativity power he may do more effective works. For example, the “Tesco” needs to train their employee about proper knowledge management so that they can show their innovation and creativity power. So, if “Tesco” wants to success then it may need to manage the proper knowledge (Arnold et al, 2019).   
[bookmark: _Toc39191624]
[bookmark: _Toc40729867]Evaluation of the knowledge requirements for the organisation
Fundamentally, knowledge is necessary for the organization to reach its goals. Here, the knowledge of “Tesco” needs to be available as it is required to set up a perfect plan. Here, the assignment will describe the knowledge requirement that is given below…
Timeliness:
Fundamentally, proper knowledge helps an employee to maintain time properly and that’s why he can make a decision right time. Besides, it is also easy for him to complete many tasks at the right time. For example, the “Tesco” needs to practices their employee that they used the time properly. Moreover, proper knowledge management should help them to set up a plan at a suitable time (Cottrell, 2017).   
Flexible:
Proper knowledge always gives an employee pleasure and flexibility which is so important for concentration with the works. Besides, when an employee has proper knowledge about any work he may not fare to do the tasks. Here, “Tesco” needs to train their employee to manage the knowledge so that they could handle any hard situation. On the other hand, if “Tesco” has not managed the knowledge properly then they may face many challenge situations which is impossible for them to handle it (Custodio et al, 2019).   
Currency:
Business development depends on the currency because it helps them to manage the employee and increase more essential product. Besides, to increase more currency it is needed for every organization to manage the knowledge. For example, “Tesco” needs to proper knowledge about their product then they justify which product increases their profit and which product increases their cost. Then they produce a profitable product which may help them to increase their currency accordingly (Dawson et al, 2018).   

Relevance and completeness:
It is needed for every employee to know proper knowledge about when the tasks are finish. Besides, when he can finish the task at the right time it will also save time and money too. For example, the “Tesco” needs to train their employee about how they can relevance the tasks with maintaining some strategy. 
[bookmark: _Toc39191625][bookmark: _Toc40729868]Evaluation of the framework of the knowledge sharing for the organisation
Fundamentally, to sharing knowledge is varies from organization to organization. Knowledge is essential for the organization to achieve success. Besides, it is also important for the organization to share the knowledge as it creates a good relationship between the organizations. Moreover, when they share knowledge about a product the other organization should understand its benefit. For example, the “Tesco” needs to share proper knowledge of their similar company so that they can take action with any kinds of situation. Besides, if Tesco works collaborate then it may possible to reach their goals in a short time (Cottrell, 2017).   
“Tesco” also needs to take some knowledge from the other company so that they can understand what is needed to be changed then they take action and works accordingly. Moreover, “Tesco” also recognized that which product is now a crisis in the market and which product is expensive in the market. Then they produce the best quality of the product so that the customer can satisfy with their product properly. Moreover, when “Tesco” get proper knowledge from different sources it will also impact on the framework. On the other hand, if “Tesco” does not share any knowledge then they also not get any knowledge from other company that will decrease their profit and productivity too (Custodio et al, 2019).   
[bookmark: _Toc39191626]

[bookmark: _Toc40729869]Recommendation for improvements to the current framework
An organization can successfully manage the knowledge if they get proper recommendation or feedback from the customer or any other organization. Besides, when they take recommendation about its product then they may justify that which product can reduce their profit and cost. Moreover, the organization can also recognize which product is a crisis in the market at the current time. For example, the “Tesco” needs to arrange a seminar for their customer opinion so that they can share their own opinion freely. Moreover, after getting a recommendation from the customer “Tesco” should justify their problem and take action which will improve their current framework (Mumford et al, 2017).    
“Tesco” needs to provide more accommodation for their customer that they cannot face any hesitation to share their recommendation. “Tesco” also needs to take proper recommendation from its employee because the employee will share some important information which may benefit for the welfare of their company. Moreover, “Tesco” needs to take recommendation from a similar company because it will inform them how they can manage proper knowledge. Besides, after taking a recommendation “Tesco” also understand which services can increase their profit. On the other hand, if “Tesco” does not take any recommendation from the employee, customer and other organization then it may impossible for them to seek welfare. Besides, it also decreases their profit and productivity too which will also obstacle for the development (Nation, 2017).    
Finally, it can be said that recommendation is very important for company improvement. Besides, managing knowledge is also important for a company to reach its goals. Here, “Tesco” needs to manage the knowledge as well as take recommendation too. That’s why; if the suitable knowledge is available with the strategic support then it will be for Tesco to accomplish the business objectives effectively (Peng et al, 2017).   


[bookmark: _Toc40729870]Conclusion
Thus, it can be said the appropriate management of knowledge and information is mandatory for apprehending the best outputs from the workplace context. So, to manage knowledge and information privacy should be ensured due to the confidentiality of the particular issues. But the sharing platform is more effective than the wide-ranging of practices and also the collaborating issues will be a positive mark to capture the mutual objectives properly. That’s why Tesco should be more effective in securing and protecting the knowledge and information through suitable management practices to achieve their business objectives properly (Nation, 2017).    
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