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Executive Summary
The objective of this study to develop critical discussion on the issues related to the i9mplementation of digital technology in the organisations for the purposes of global expansions. This study also has intended to develop overview in the benefits of digital technology for the small and medium scale organisations as well considering the issue of employment enhancement as well. For this purpose, this study ahs assessed the contemporary process and associated theories and models of digitalisation and analysed the outcomes of it for the organisations in order to recommend the further actions required for the organisations in this context.
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[bookmark: _Toc500184044]Introduction
Digital skills and research methods are likely to play the most effective roles in the contemporary business structures. It is liable to lead the business organisations ahead in the competitive markets and provided massive benefits to the small and medium scale organisations as well. This study has tried to evaluate the effectiveness of this process, for which it analysed the most popular implementations measures regarding it. This study also has evaluated the outcomes for the purpose of recommending the most effective processes of digitalisation and social media approaches to the customers.
[bookmark: _Toc500184045]Research-informed Literature
The present scenario of business development has been shaping up with the prior emergences of digital technology since the last decade. It has been found enhancing the communication goals of the global organisations and increasing opportunities for their marketing needs. As per the research article ‘The impact of digital technology on the generation and implementation of creative ideas in the workplace’ that is authored by Oldham and De Silva, an entire generation is there to anticipate the benefits of the digital technologies for their desired businesses. Oldham and De Silva (2015) also added that, the intervention and emergence of digital technologies in the workplaces encouraged the new age entrepreneurs and business persons to acknowledge their creative exposures into their businesses. This idea has also been extended in the article, named as ‘The digital workforce and the workplace of the future’, written by Colbert, Yee and George. According to Colbert et al. (2016), the digital technology has extended the opportunities for the organisations to achieve success in the competitive markets through the prior acknowledgement of communication, marketing and data gathering. Reporter Rhymer Rigby has also supported this research work in his news paper article ‘How popular tech tools are transforming the workplace’, published in Financial Times. As per the opinion of Rigby (2017), the popular technology tools invented in the modern era has been transforming the scenario and short0term objectives for the global businesses rapidly. He also added that the emergence of digital technology has also brought the international businesses closer for the purpose of emphasising on collaborative approaches or international partnerships in the businesses. On the other hand, the research work of Ngai, Tao and Moon has pointed out at the massive benefits of social media for the business organisations in their article ‘Social media research: Theories, constructs, and conceptual frameworks’. According to Ngai et al. (2015), social media utilisation under the digital technology approaches of the organisations have extended the opportunities of marketing, product promotion, customer services, telecommunication and teleconferences with the stakeholders from different countries.
[bookmark: _Toc500184046]Knowledge and Understanding of Subject
The success of digital technology in the workplaces is solely dependent on the customers since the implementation of it is strongly targeted towards ensuring extensive customer satisfaction goals. In most of the cases, the purpose of digital technology approaches and implementations is aimed towards enhancing sustainability goals for the managements of the organisations. Through this, they are supposed to become capable of meeting the needs of the customers. As opined by Shulzhenko and Holmgren (2017), the managements of the organisations that intend to focus on long-term sustainability for their businesses and emphasise on the international business objectives, often acknowledge Theory of Digital Evolution. As per this theory, the managements of the organisations are liable to have a website for their business initially, on the basis of which they can emphasise on their marketing and product promotion activities. These commercial websites are also found efficient in allowing the managements to gather the customer feedbacks regarding the products or services, which eventually help them to develop their understanding on consumer trends in the competitive markets.
In many cases, the managements of the organisations are also found focusing on the Tunnel Effects under the prior prohibition of the Theory of Digital Evolution, where the roles of the management groups are effectively segmented. According to Gamrat et al. (2014), the Tunnel Effect refers the managements to enable there marketers to request for considering features. This process is followed by the operations of the IT groups that develop the considered features and send them back to the marketers for reviewing. The request refinements are again sent to the IT members of the organisations in order to allow them to tweak the code of the programming. The features are usually considered on the basis of the consumer needs and the second phase is conducted to keep the system, running. The final process of this theoretical implementation is aligned with the operations conducted b the advertisers or promoters of the organisations, who are liable to reach the customers to meet their requirements. In this theory, the customers are always kept in the centre to prioritise their satisfaction at extent (Laudon and Laudon, 2015).
In other perspective, the customers from the global markets have also found massive opportunities through the digitalisation of the organisations. In most of the cases, they have been found developing better communications with their brands, through they are supposed to convey their needs to the managements of those brands. The customers have also been allowed to post their feedbacks on the official websites of the brands, social media platforms or even to the other commercial websites to ensure their desired services to be developed or provided. However, there are certain models related to the present generation of digital technology approaches, which are extensively adopted by the global business organisations for the purpose enabling the most effective business concerns. These models are also related to their social media approaches as well, which are mostly found to be application-based. Enterprise App Stores is one of those effective models, through the business organisations emphasise on their online business approaches. This model also has encouraged the medium and small scale businesses to ensure their marketing processes and promotional benefits. In the words of Hermsen et al. (2016), Quantified Enterprise is also there to facilitate the managements of the organisations in terms of ensuring the most effective approaches towards the online customers. It is often described as a useful extension for the Enterprise App Stores model. However, both of these two models are liable to provide online business benefits to the e-commerce websites as well. In addition to these two application models, the managements of the organisations also focus on Contextual Applications, which are personalised according to the needs of the organisations. In most of the cases, the managements of the organisations utilise this model according to their marketing desires and promotional requirements from the competitive markets.
[bookmark: _Toc500184047]Analysis
The emergence of social media and other digitalisation tools in the global businesses have brought the stakeholders of a business together for the purpose of business expansion. Digitalisation has also been found extensively effective in terms of discovering the media and small scale businesses. In the words of McDonald and Thompson (2016), the digitalisation in business has also strongly influenced the purchase decisions of the customers, through which they are empowered to buy and browse products among massive alternatives. Empowering innovation in business has also been acclaimed as major step, which simultaneously emphasised on the futuristic orientation for the business managements. It also has encouraged the managements of the organisations to maintain their sustainability efforts in order to meet the loopholes existed in the marketing process. In this way, the managements of the organisations have been found liable to ensure customer-effective marketing process and promotion activities according to the demands of the consumer markets.
The emerging demands of millennial employees and workers at different sectors in the global markets have been recognised as another major reason behind the popularity of digitalisation in the workplaces of the organisations. In most of the cases, these workers are found extensively attached with the social media lives and connected with a certain numbers of people through diverse platforms of social media (Selwyn, 2014). Thus, the managements of the organisations are found likely to address these advantages and utilise them for the expansion of their business. From the other perspective, the popularity of social media at the developed and developing countries have also compelled the managements of the organisation to recruit millennial employees for ensuring and managing the digital implementations within their workplaces.
[bookmark: _Toc500184048]Practical Application and Development
There are certain approaches that have been considered by the global businesses in terms of ensuring their business expansions through digital technology impositions. In most of the cases, they have been found resulting positive outputs for the managements of the organisations in practical. They have also been found effective in resulting extensive developments for the managements as well. Community centric open collaboration of the managements and the customers have been observed as a major practical application under the digital technology implementations in the organisations, which have been further followed by broadening the direct workforce for them. As stated by Thomas and Akdere (2013), enabling community centric open collaboration and broadness of the dynamic workforce have extended the opportunities for the managements of the organisations, through which they have become capable segmenting and targeting the competitive markets.
The imposition of digital technology has also promoted the benefits to the employees of the organisations by providing efficient alternatives to the non-hierarchical organisational structures. Promoting the non-hierarchical organisational structures has benefited the managements of the organisations as well by allowing them to ensure employee retention goals extensively. In addition to it, this process has also enabled shared-economy for the markets, which is liable to provide benefits to all the groups within the competitive markets. As observed by Wortmann and Flüchter (2015), promoting shared-profits through digital implementations within the organisations has benefited the shareholders of the organisations as well.
The prior practical application of the Wearable has encouraged the managements of the organisations to enhance their capabilities in production management and increase manufacturing abilities for the managements of the organisations. In addition to it, the managements of the organisations have also imposed the application of the Internet of Things, which helped them in managing their large amount of data related to production, sells and inventory at the same time. According to Vaast and Kaganer (2013), the prior application of Internet of Things has allowed the management to keep their maintenance processes at the optimum level and utilise them for the further benefits. Additionally, it also helps the management to acknowledgement the development goals by empowering data systems for the entire workforces of the organisation. The Bot system has also been found extensively effective in reducing the human efforts at the workplaces of the organisations, through which the managements of the organisations have become capable of enhancing their production quantities extensively. It also has encouraged them to control the quality of their products and keep the considerable components in mind during the production process (Stead et al. 2016). It is also applicable for the process of marketing and distributions as well since the Bot system enable prior supervisions and recommend the most effective approaches for the customers.
As per the advantages and disadvantages of modern technology implementations are concerned, all these three applications possess certain components of them. Wearable has been found as one of the major technological innovations of modern business that allows the employees or other members within an organisation to get track of the targeted applications even on the move. It also allows them to stay connected with the other members through needful applications. However, it also has certain disadvantages too that include lack of versatility, small screen to understand details and system bugs that create difficulties for the users. In addition to it, BOT system is also aligned with certain advantages and disadvantages. In the words of (Selwyn, 2014), BOT system certainly reduces the human efforts by building, operating and transferring the applications and contents. However, it is also accountable for causing certain disadvantages for the users as well. It often dysfunctions in case of the presence of other frequencies or often get tracked by other devices if it is not encrypted properly. Thus, it is recommended not to use for extremelt confidential documents or contents. Internet of Things encompasses a great area of modern business functioning, as it helps the managements to store, send, and share needful information. However, there are certain disadvantages too that include the issue of incompatibility, complexity, privacy, and safety of the documents or contents.
[bookmark: _Toc500184049]Skills for Professional Practice
Professional practice refers to the objective oriented activities that are required to ensure operational successes for both the individuals and organisations. In most of the cases, the skills for the professional practices are aligned with the benefits anticipated by the managements. For this purpose, I recommend the managements of the organisations to acknowledge the theories and models of business efficiently that are related to the digitalisation of the workplaces. According to Fuchs (2017), digitalisation process in the workplaces usually intends towards promoting the benefits of collaborative working and ensures benefits of each stakeholders prominently. Additionally, it also reduces the human efforts end extends reach to maximum communication goals with all the key stakeholders of the organisations.
Besides acknowledging the theories and models of workplace digitalisation, the managements of the organisations are also liable to ensure prior implementation of the considered objectives in terms of digital approaches of the organisations. For this purpose, they are required to adopt the application measures that are associated with the most contemporary digital technology approaches. Maintaining the implementation process is usually found proportionate to the maintenance of profits.
[bookmark: _Toc500184050]Conclusion
In conclusion, digitalisation in the workplaces has become a phenomenon for the managements of the organisations in terms of their approaches towards global competitive markets. This study has tried to evaluate the appropriateness of the contemporary techniques used in this process and also assessed the efficiencies in terms of generating employability. In addition to it, it also has identified the ranges of information sources related to the digitalisation process of business and led the discussion towards workplace competencies in data handling process.
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