
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits

To be completed by DHEP Detective students only 


Workbook title: Competency Based Workbook 1 (DHEP) 6,500 words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Jasmin Williams

Learner’s University Registration Number: 2236912
_______________________________




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2000

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1750

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	1750

	
	Bibliography
	

	Task 5
	Independent Patrol Status Confirmation
	Equivalent 1500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss and compare the strategies that I have used in my initial 6 months of learning and since being attested in order to develop resilience and minimise stress. I am going to be discussing what resilience and stress it to me and the context that I believe it has affected me by. I am going to compare the strategies, as well as this I am also going to be reflecting on whether these coping strategies have worked for me, and if they have not what I could have done better.
Liebenberg and Ungar (2009, p. 3) define resilience as "thriving under stress" as at points during my initial 6 months of training I have had to thrive under this stress as they define and use coping strategies in order to do so. 

In relation to stress, this can affect people differently, as people deal with stress differently. Selye (1956) defines stress as “our body’s response to any change, threat, or pressure put upon it”.

Comparing stress and resilience, both are different, but I have been able to show resilience whilst under stress during my initial 6 months. The coping mechanisms that I have used, as when stressors have arisen, for example with revision for exams, I have had to use my coping mechanisms in order to cope with the stress of revision and exams, but this has also allowed me to build on my resilience. 

One coping mechanisms has been gaming. This allowed me to take a break from the stress of learning and my revision, allowing me to take a break and escape from the stress and submerge myself in a game. 

Growth Engineering (2019) relate to gaming as “feel-good chemicals such as endorphins, dopamine, oxytocin, and serotonin. It reduces cortisol which places you in the perfect headspace for learning” where these feel good chemicals are some of the chemicals in the body that help fight things like stress, due to gaming being able to produce this, when taking a break from the stress of revision and learning for example it has allowed me to have a break and step away from the stresses of this and build resilience during my learning as I am able to manage my time also to find time to use this coping strategy being exposed to the stressors and being able to have a break and then thrive from the stress as defined above.

Another coping strategy that I have used throughout my learning when in relation to stress and building my resilience is being able to socialise with friends when outside of work, again allowing me to take a step away from any stressors that I may have been dealing with in work, allowing me to escape which is what I am also use gaming for, this is where these are similar in how I use the strategy. 

This is again the same towards the end of my learning, when revision and exam pressure had come about, and I have allowed time to go and socialise with friends in order to escape from the stress that I have had over exam pressures. Socialising can be seen as a way to “support your overall health and well-being” (Champ, 2022).

When using this, as I have stated above, I use this in order to cope with stress and use this as a form of escapism. Dictonary.com (2023) defines escapism as ‘the avoidance of reality by absorption of the mind in entertainment or in imaginative situation’. I use this when socialising with friends and also gaming as both allow me to interact socially with people, the only difference being that one is face to face and the other virtually, however because both of these are related to escapism, they are both similar when comparing the strategies as I am able to use these to successful escape from stress. 

I believe that because I use these in two different coping strategies, that I am able to use this to build my resilience as when I am stressed like above with stress of exam pressure, I am able to use the resilience that I have in order to be positive take charge of the stress and still be able to escape and socialise and game with friends, not allowing the stress to take over and affect me.

Finally, the last coping strategy that I have used throughput my training and learning has been exercising. I have found that preparing for the role of a Police Constable and during my learning phase, exercising has been very important in order to be able to perform well in the role and to also stay fit. However, I believe that exercising has allowed me throughout to build on my resilience, as if I have had a setback when exercising and training, I am able to move forward with this, push through the setback which affects me mentally also as when not performing well this has been a confidence knock for me, but with the resilience I have built from this I have been able to apply this and push forward positively improving fitness wise. 
Exercising has also helped me with stress during training also as Harvard Health Publishing (2020) relate to exercising and stress as ‘Exercise reduces levels of the body's stress hormones, such as adrenaline and cortisol’. 

Because of this training and exercising I have been able to apply this during my learning. Over the exam period I had unfortunately not passed my first exam, which as I stated above relating to the exercising, knocked my confidence and set me back for the resit exam. However, because of the resilience that I have been able to build from training and exercising I have been able to use this as motivation and push through the setback, where I was then successful in passing my resit exam, also improving on my overall percentage and knowledge. 

Overall, I believe that I have been able to use all strategies well. However, when reflecting on what I could have done better, I believe that using exercise in order to deal with my stress of exams and use the resilience that I have adapted with this over the years could have been used more than the socialising and gaming, as I think because this uses more resilience, I could have used this with my revision and maybe passed my exam first time.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to be discussing an incident that I have attended whilst on my tutorship. During this incident I will discuss where I have had to use effective communication skills. And finally, I am going to reflect upon the incident that I have attended where I am going to critically evaluate causes of conflict within the policing investigation that I have attended. 

In order to gather an understanding, I am going to discuss what conflict is. Before my tutorship when discussing what, conflict could be when out on my tutorship, I automatically thought this would involve a situation or incident in which I would have to be restraining someone who could have been resisting arrest, or fighting back with officers, whether this could have been physically or verbally.

However, when being out on my tutorship I can see that I agree with what I thought when I was in my learning stage, that conflict does indeed relate to a subject fighting back with police or verbally voicing their frustrations in an altercation with victim, witness, or police. 

However, I can also see now that conflict would be talking with someone who is at a high level of being irate at police, I believe that this is where I could manage the conflict with how the individual is thinking, for example, mental health calls where someone is thinking and leading in a way of self-harm. Myself as an officer who is trying to talk to them, and trying to get them back to a frame of mind to get them away from doing what conflicts with how that person might be feeling, again for example someone who is really irate and on a higher anger scale than me, conflict could mean this person is on a higher level but not because they are irate, it is because they are thinking of on outcome that is different to what I am seeing, managing this conflict correctly will result in good communication. 

The Management Study Guide (2023) define conflict as “a difference in though process as well as their understanding. Disagreements among individuals lead to conflicts”, this shows that as I have stated above that because two people have a difference in their thought process means that they may conflict as a result, this then goes onto effective communication skills in the officer, and if they are able to efficiently defuse the situation and clashes, they might be facing with the individual. 
In terms of communications skills, there are many different ways in which to effectively communicate with people. College of Policing (2021) have given guidance by being able to use “building rapport, active listening, using a procedurally just approach, minimising biases and judgement, awareness of internal motivations for disclosure”.

For example, doing into an incident at a low level for officers, building a rapport with them, where we are actively listening to them, where this minimises biases or any judgement that they might feel on their part helps defuse conflict at it allows them to feel non judged and communicative with officers. 

During my tutorship I have come across an incident which has included social and legislative context, as when I have arrived to the address, there has been a fight between four people outside of the address. In terms of conflict when officers have arrived, we have instructed those at the address to stop fighting, officers have also drawn their tasers, due to the level of aggressiveness from the four individuals. Because the situation was already very irate and aggressive with those at the address fighting, officers on arrival were not able to communicate with them and get them to come down from such a high level. This relates to what I have said above on an officer and individual having different thoughts and processes compared to those in the incident and this has then caused conflict not only between them and officers, but also between the four of them, as they have all not been able to communicate and this has resulted in a difference of opinions, and someone has reacted with aggression. 

Due to those involved not listening to officers, officers have approached each one of the four individuals in order to speak to them directly and try to communicate more effectively. This again has not worked as those fighting is so involved in the incident itself that they continue to fight physically with one another. Due to the nature and physicality of the conflict, officers have then physically removed and moved those involved away from one another, where some may have been compliant as they have realised officers are not there, disengaging with the aggressiveness and conflict from the person they are fighting with, whereas other have continued to fight. 

I have then had to step in with a male who has been taken down to the floor by my colleague as he was highly aggressive, when on the floor he has been placed into cuffs, where he had still become aggressive with the male that has been cuffed and sat away from him. Due to the male on the floor being irate and aggressive he has then begun to kick out at officers, and I have restrained the legs from injuring the other male that has been cuffed away from him. During this the male cuffed away has tried to help officers as he can see that we are there in order to stop the incident. I have begun to try and communicate with this male, even though I am stopping the other from kicking out at officers, I have communicated with the male in order for him to see that I am listening to him, actively listening to what he is saying as College of Policing have stated above.

Officer throughout this incident have had to use communication skills with those involved, however this has not been at a calm level. Using the NDM officers try and defuse situations meeting those involved in an incident down at a low level in order to talk them down from a high level when in conflict. However due to the nature of this incident officers and myself have had to go in at a high level of communication, separating all pf those involved and almost meeting them at their level in order for them to understand us and see that we are there, disconnecting them from their incident. 

During the incident when things have almost calmed down, the female of the four has stared to still be aggressive and not listen to police actions, obstructing police from pursuing their duty. My colleague and I have tried to restrain the female, to which at this point I have listened to what the female has been shouting, as she was worried about her son and her dog, who was wondering around when officers where handling the situation. Due to this I have listened to the female, come back to her at a low level and said I will make sure the dog gets inside but I need everyone to be calm so officers can do their duty. Due to my using effective communication skills with this female she has then calmed down and complied with officers.
A male involved in this incident has been arrested. And once he has been removed from outside of the address, everything has then calmed down with the family. Due to this I believe that this is also an effective way of communication with those in this social context, where alcohol has been consumed by all involved which has then sparked a conflict resulting in physical altercations. 

My colleague and I have brought those left inside of the property, where I have been able to speak to those involved individually, listening to what had happened prior to the fight and during the fight. This has allowed me to use my procedure in order to gather information on what has happened and therefore obtaining a record of what has happened. Those involved made no complaint, however I was able to get a detailed timeline of events of the incident, due to me being able to actively listen to those involved, not judging them with how they were with one another and officers and rom this building a good rapport with them. 

In relation to this incident with conflict and communication skills, a theory that can relate to this incident is Betaris Box. This theory sets out as College of Policing (2020) has defined the theory as “how people can get locked into a vicious or virtuous circle of communication, cased on how their attitudes and behaviour respond to each other” this shows that those involved in the incident have all responded to one another in their way of communication as they have as stated above locked into a vicious circle of commutation through physically attacking, as the male who was arrested originally acted in this way to communicate his frustrations whilst also having been heavily intoxicated. Due to these officers and myself have also had to meet them not at this level where they are physically fighting, but at a higher scale than could be on the effective communicative skills where officers are able to listen to those involved. 

Using this theory in order to assess how I have handled the incident, I can see that meeting those involved at their level, due to the level of communication being vicious with their physical fighting, does not work, as they were not even able to be aware of officers present at this time when we have attended the scene and shouted at them to comply with police instructions. 

However, in defence to this I do believe if using the communication skills set out by the college of policing as an example with active listening to those involved at this point, this would also not have worked. Due to this the NDM was used by all officers as it always is, and where we have had to get physical with those involved and restrain them. We have been able to separate everyone, eliminate the physical altercation between them all, and minimise that level of viciousness which the theory above explains. 

I do think this is something that I can improve and reflect on for future incidents, as if this was to happen again I would know using this theory and the NDM that those involved are not going to listen to officers, due to this restraining and separate them in this incident was correct and if using the NDM in the future can result in this in order to calm the situation, separate people, and obtain a detailed timeline of events from those involved this is a good communicative skill for defusing the situation due to the social aspect of them all being heavily intoxicated and physically aggressive with one another. 

However, I do agree with the theory used as many different incidents result in myself and officers using different approaches to communication skills. Just as an example I would not use this route of communication with a verbal DV or a physical DV, as both parties would be separated as we have done in this incident, but other would use the communication skills that the college of policing set out for officers. Where actively listening to both parties and not judging them for what has happened when obtaining information on what has happened able’s myself and officers to build that rapport with those involved victim or subject. 

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to discuss an incident that I have been to, to which I have played a vital role in. From here by exploring on the incident I am going to show my investigation and critically explore what I have done throughout. During my investigation I am also going to show how I have used the victims code of practise throughout and how I have supported the victim. During this I am going to explain some of the main points of my investigation in this essay, for example help that has been offered to the victim, which could be the use of DASH’s etc.

This incident is an investigation into a domestic violence case, where a female and male have had a verbal altercation which has then resulted and escalated into a physical altercation where the male subject has hit the female in the face. 

The legislative context to this regarding the offence that has occurred described by the Crown Prosecution Service (2022) as “any behaviour deployed by an offender to obtain control or power over another, and we recognise that emotional abuse can be just as harmful as physical violence”.

The incident has then resulted in a physical altercation as stated above where the female has sustained bruising to her face, the male has then left the address where he has then gotten into his vehicle and driven away whilst intoxicated. Officers have then arrested the male.

Due to the nature of the incident being a domestic violence incident, I have been handed over this incident the following morning.

Due to this my first point of call has been to the victim of the incident, as she was assaulted the night before. When arriving at the address the female has let me into the property where she has disclosed the events of the night before. Socially the woman was very upset as she has had no sleep and been through a traumatic event the night before. I have been able talk to the woman and actively listen to the woman about the events and therefore I have been able to build a rapport from her.

However, I have explained her rights in this investigation as she has been a victim of a crime from the events that have occurred from the night before. I have spoken to the woman making sure that she has been explain the process of making a formal complaint towards the male, which would result in the female making a statement to police and myself at that time of the events, from here I have explained that is this is something that she wanted to go forward with as she has been assaulted them this could result in her having to go to court. However, she did not want to do this and did not want to make a formal complaint towards her partner. I have then explained the process of taking what officers use as a electronic pocket notebook to recorded the incident that has been reported from the night before, and all details during this which has included the assault and verbal altercation and the female sign this so it there logged on police records that she did not want to go forwards with this complaint. 

During this I have also expressed and explained her right in completing a DASH form which is a for that stands for Domestic Abuse Stalking and Honour form. Which I explained would result in a list of 27 questions that we could ascertain from the female in order for myself that it could be shared with the relevant support agencies if she was to consent and would gain a knowledge into the relationship when answering the questions for support agencies and from there she would be able to have access to support and help in order to deal with any domestic abuse. The female has denied this and gave no consent to share with support agencies, as she stated that she had been in a previous domestic abuse relationship and did not want to be in another one therefore was going to leave the male as she did not live with her. 

My colleague and I have then also explained her right to a DVPN/DVPO which is a Domestic Violence Protection Notice and a Domestic Violence Protection Order, which can be applied for by police which is able to put protection in order for the female or the victim of a domestic abuse offence of the aftermath of a domestic violence offence. The DVPO can prevent the male from returning to the address and seeing the female for up to 28 days depending on what the court has decided. However, during this incident, the female did not want this in place or for police to apply for this protection order/notice.

From this my colleague has then expressed another right that the victim/female has, which can be applied through civil court, which is called a non-molestation order, where this is able to be applied by the victim which has been through a domestic violence incident which she is in a relationship in this incident, therefore she is able to apply for this and this prevents the male/subject from returning to the address and getting in contact with the female.

Due to the female not wanting to make a formal complaint she was informed by myself that she would not be making a complaint; therefore, the matter would not be going to court. Also, the protection that we have offered the female/victim was also refused therefore the female/victim was at risk of the male/subject turning back up to the address when officers have gone or when he is released from police. In order to protect the female, I have then given the victim/female a safety plan or guidance for her to follow on the advice of police in order to keep herself safe. 

The safety advice that I have given to the victim in order to safeguard her was to keep phones on you and charged at all times, contact police via 101 or 999 in an emergency, engage with support agencies if support if required, tell friends and family what is going on. Advised to come off social media platforms, change mobile phone numbers, change usernames and passwords. If feeling threatened at home keep windows and doors locked. If they are going out, notify someone of where and when you are going out and try to be in the company of someone. And install CCTV at the property on any entry and exit points. 

The female/victim has taken this advice and does not support any police action in this investigation. Resulting in officers not having a formal complaint from a victim of domestic abuse to use as evidence if the charge is brought to court, which in the Criminal Justice Systems means that the case might see a no further action, resulting on the male/subject having conditions against him, but is not brought before the courts. 

However, during the disclosure for the signed electronic pocket notebook, the female/victim has stated that her son was present for the incident that happened the night before. Where she son had seen the verbal altercation between the female and male. In order to ascertain what has happened from the child perspective and to also support any victim needs for the female I have arranged to return at a later time that day in order to take a Witness Interview Booklet from the child, where I am able to ascertain the events from the child. The WIB allows for me to see if the child can give a sufficient enough statement if ever needed in a court or trial. During this time the mother/victim/female was not making a complaint, however this is a right that as officers we can explore for legislative purposes.

When returning at a later time that day I have sat down with the child, with my colleague and mother/victim/female present as support or as an appropriate adult in term. I have asked the child simple questions relating to the events that he has seen from the night before. However, due to the age of the child, and him being very shy with officers I have tried to gain a little rapport with the child, but he was very dependent on his mother to answer the questions for him or help him answer the questions and to be open with officers. Due to this the WIB was used as an exhibit in the occurrence but no need for the child to attend court or a trail as they would not be able to attend. 

Another right was to ascertain any evidence of the incident from those around the street, a house to house was conducted in order to help a police positive action investigation, which was unsuccessful as there was no CCTV or ring door bells in the street and none of the neighbours saw or heard anything, and the witness and reporting person in the street when rang by myself did not want to make herself known or support any police investigation. Which in the Criminal Justice System was a lack of evidence as they witnessed part of the incident and also reported the incident to police but wished to remain anonymous. 

When reflecting on the investigation I think that I could have applied the formal complaint procedure better to the victim, meaning that I may have made her seen that making a formal complaint to the male subject would have resulted in a charge for example. Also not mentioning the non-molestation order to the victim and having a better knowledge of this for future incidents would benefit the victim and their rights from myself, as I am able to offer the victim all the rights that they are intitled to in terms of support. 













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When conducting an investigation throughout my initial learning and whilst on my tutorship, the use of the National Decision Model has been imperative, and I would say I have used this in every situation or incident that I have attended.

Alongside the National Decision Model, another important model that is used every day in policing is the use of the Code of Ethics that sits within the National Decision Model. 

In my essay I am going to critically assess my role in an investigation and from this reflect what has happened. In order to do this, I will reflect on the investigation using the National Decision Model and Code of Ethics showing my thought process whilst conducting the investigation and any use of discretion that I may have used, I will also be critically reviewing my responsibilities in the Criminal Procedure Investigatory Act. 

As stated above the National Decision Model is used in everyday policing. College of Policing state that the NDM may be applied to:
· Spontaneous incidents or planned operations.
· By an individual or team of people.
· To both operational and non-operational situations (College of Policing, 2013).
There are also stages to the NDM that officers follow when experiencing any of the list above, that sets out a path in order for officers to have a clear and logical strategy going into any incident or investigation. 
Right in the middle of these stages is what is known as the Code of Ethics, these are the ‘principles and standards of professional behaviour’ also states that ‘Ethical behaviour comes from the values, beliefs, attitudes, and knowledge that guide the judgements of each individual police officer’ (Gwent Police, 2023).

I have been able to apply this when attending many incidents and calls during my tutorship as I am able to walk into situations with a professional manner, whilst I am also able to thinks of the ethics that policing stand for and assess situations using my professional judgement.

When referring back to the Code of Ethics in Policing, there are another five stages to the NDM. These stages are:
1) Gathering informational and intelligence.
2) Assessing threat and risk develop working strategy.
3) Considering powers and policies.
4) Identifying options and contingencies.
5) Taking action and review what has happened.
When conducting an investigation and attending calls the NDM and Code of Ethics is a model that is able to be used for officers time and time again and is able to set out a map on how to conduct the investigation professionally and to a good standard. 
When conducting investigations, as officers we are able to act on our judgement and depending on evidence and what the victims wishes are we are able to use what is known as discretion.
When referring to discretion Merriam-Webster Online (2023) defines this as an ‘individuals choice or judgement….the quality of having or showing discernment or good judgement….ability to make responsibly decisions’.

During my tutorship I have been tasked to attend a theft from outside of the victims property, where materials where being stored at the side of the property for a job that they had. I have been made the Office In Charge of this case and have seen this investigation through from the start to finish. 

A witness had seen a van in the street, where an individual from the van has then gone to the side of the property just off of the victims driveway and taken the materials and put them in the back of the van, from here driving off. The witness has then made the victim aware, and officers have attended.

When attending the victims address, they have disclosed the materials that have been taken from the side of the property, also disclosing the witness who has seen the van. 

From here I have started using the NDM to gather information and intelligence, in order to start conducting the investigation. I have asked the victim what they would want to do, and explained the route of making a formal complaint and completing a statement, where this could then potentially go to court, the individual if identified be arrested and they would have to attend court etc. I have then used discretion as due to the victim not being able to give a description of the individual who has put the property into the van, I have mentioned that if he did not want to give a formal complaint, and the area search that was going to be conducted for the van was positive would he consider an outcome of words of advice to the individual. The victim has stated that he is out of pocket from the materials being taken, and would either want the materials back, to money to compensate or the individual work as another form on compensation, for this an out of court disposal was considered. 

In order to then progress the investigation, I have started the ‘gathering information and intelligence’ stage of the NDM and Code of Ethics. I have started this straight after speaking to the victim as this allows the investigation to have a good running start early. 

From here I have done house to house enquiries to gain information and intelligence on the van and individual, when doing this I have also looked into gaining CCTV or ring doorbells from the property in order to ‘identify options and contingencies’ in the investigation. 

However, the result of the house-to-house enquiries did not result in any evidence for the investigation, as there was no CCTV point in the direction of the address, or ring doorbells did not pick up the sensor, and many of the neighbours did not see or hear anything of any evidential benefit.
Due to this, I have assessed the ‘threat and risk’ in order to develop a working strategy. The victim has been safety planned that if they are to see the van again to call the police and do not approach them themselves, to keep all windows and doors locked, not to leave any materials to the side of the property and install CCTV/ring doorbell for future precautions. As the threat and risk to the victim was low, and the van not long ago being sighted, my mentor and I have conducted an extensive area search of the surrounding streets and area in order to locate the van. 

My working strategy from here using the stages of the NDM was to approach the van and ask those driving if they had been to the address, and if they have taken anything from the side of the property. Either way if the answer would be a yes or a no, I would therefore have explained what would be happening. This is where I am able to consider the powers and policies that I have as Police Officer, I would explain that the victim at that time did not want to make a formal complaint, therefore returning the materials is the wishes of the victim, or if the materials were no longer in their possession, compensation in the form of work or money in order to put the victim back in the situation was when he had the materials. However, the area search had a negative result, and the van was not located.

From here I have gone back and assessed where I am at in the investigation. I can see that we are lacking in evidential material, as there is no CCTV of the individual and a house-to-house search also lacks beneficial evidence for the case in order for the investigation to progress. 

From here I have gone to the witnesses’ address where they have seen the van in the street and the individual loading the material into the van. As this could be a key witnesses statement for the investigation. I have then used my powers and policy to conduct a witness statement from them, where they have been able to give me a detailed description of the theft. They have been able to provide an image of the van, with a registration number which I had linked to the investigation for evidence. However, the witness was not able to provide a description of the individual who has loaded the materials into the van. Meaning that we have not got a description of the subject.

From here I have reviewed what has happened during the investigation. I have no evidential material in order to progress the investigation, and no subject to use a community resolution on. Due to this I have had to use my professional judgement where the case has been tasked off and no further action is to be made on the case due to lack of evidence.
I have discussed all of this with the victim, where we have discussed the safety plan again, and gone through the investigation. They were grateful for police action into the theft and understood why the case would not be going any further. 

The use of the NDM and Code of Ethics have played a massive role throughout my investigation. When conducting the investigation, I have made sure to try and use the 5 stages to make sure that my investigation was able to be conducted correctly. I believe I have done this as I have attempted to gather information and intelligence by attempting to gather evidence for the investigation, this had a negative result however intelligence was submitted on the van that was witnessed in the street. I have been able to assess the risk and threat of the theft and from here develop my working strategy as stated above. I have considered my powers and policies throughout the investigation, with the potential use of a community resolution or words of advice which was discussed with the victim if the subject was to be located also resulting in identifying my options and contingencies during the investigation. Finally, I have been able to take action and due to the negative result, 
I have reviewed the investigation for how I could improve for the future. 


Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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