
DEVELOPING RELATIONSHIPS AND WORKPLACE ACHIEVEMENT
Performance Management


Executive Summary


The report is focused on the performance management. It will show different definitions, advantages, disadvantages and what are the benefits for the company and for the individual, and also will show workplace examples. The report will end by having a Personal Development Plan.
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Introduction


The main purpose of this report is to examine the performance management and to weight its benefits over the individual and over the business that practices it. Additionally, the report will look at a personal development plan to establish an improvement path that the individual can follow to realistically reach its main goal. 
The report is based on multiple reliable academic sources to analyse the concept of performance management and multiple websites to show practical examples of how the theory is used in companies or individual circumstances. 
The report will start with a brief description of performance management, then it will show how this concept can be used and why, then it will move into critically analyse the advantages and disadvantages of performance management. After the concept will be analysed, the report will continue to prove how performance management can benefit the individual and the business, using real-life examples. Lastly, the report will provide an accurate personal development plan that will be followed by the individual to be able to achieve the position of Branch Manager. 















Main Findings


According to Clear Review (2020), there are lots of employees that are feeling tense, unmotivated and unengaged and even more managers that are feeling pressured to achieve every target despite the fact that the employees are not helping enough due to the fact that they do not care enough to be productive. The same source argues that every year new types of performance management are rising, however the human resources department or the management are failing in adapting these types, action which makes the employees to become even more frustrated because their needs are not understood or met. Additionally, the source searched for the reason why management and human resources are failing in creating an effective performance management and it was concluded that the reason behind this is the fact that they cannot determine what performance management means, why is it beneficial and what are the benefits for the employee and for the employer. 
East (2021) described performance management as a ‘leadership framework’ used by management to help staff to achieve personal goals and improve, but at the same time, to support business’ growth. Another definition comes from the Chartered Management Institute (2021), who sees the performance management more as an approach rather than a system and considers that this approach is used to help the business to achieve its own goals while monitoring and helping the staff’s improvement. Lastly, both Armstrong and Baron (2004) agreed that performance management can be considered a ‘strategic and integrated approach’ which will help the company to achieve constant success by empowering its employees. 
From these theories can be deducted the fact that performance management is not a certain system or procedure, but it is more about how the employer is treating its employees and the approach is different from company to company, based on the needs of every member of the staff and also based on what the company is looking to achieve as a overall goal. Armstrong (2006) also argues the fact that the aim of the performance management is to make every employee engaged in the company’s success and the work environment to be a productive one, and this can only be achieved by having motivated employees, so, in other words, the performance management is implemented within a company to help the staff to be motivated so that the productivity and the success of the business to be certain. 
HMRC Matrix (2021) proposed 7 types of performance management: The first type is represented by the general appraisal – which is represented by an ongoing communication between management and employee, the topic of discussion being employee’s goals, performance and feedback, and sometimes can include a personal development plan for the employee. The second type is 360-Degree Appraisal, which can be used by any stakeholder to provide feedback to an employee or a team. The third type is the Technological Performance Appraisal, and this consist of only the technological knowledge that an employee own, making this knowledge the only one that matters during the performance review. The fourth type is represented by an Employee Self-Assessment, where the employee needs to self-evaluate its strengths, weaknesses then those will be checked with the assessment performed by the manager to check if they match or if there is anything to discuss or implement. The fifth type is Manager Performance Appraisal where the manager must be evaluated bated on the feedback provided by the clients, other managers and staff. The sixth type is represented by the Project Evaluation Review, which is known as one of the most efficient system, and this allows employees to be evaluated after every project and based on the results they will be assigned a new project. Lastly, the Sales Performance Appraisal is specific made to analyse salesman based on the target versus on what the salesman actually achieved at the end of financial year.
By implementing the RED model specific for a critical analysis, the assumption is that the performance management is useful in improving the productivity and success of a company by encouraging individual employees to engage more and help them become motivated by offering job perks and constant feedback. 
The next step from the RED model is to evaluate the available arguments. Riedo (2017) made a list of advantages in using an efficient performance management system. The first advantage is the fact that the employees are always aware of their level since they are receiving constant feedback and this can help to pay more attention to their daily job, making the risks of leaving to decrease as well. The source also mentioned that by using an effective performance management system, the employees will be able to have access to more opportunities. Moreover, for the company will be beneficial to have a performance management established because the company will be able to deliver according to its values. However, even these advantages are looking impressive, there are also disadvantages that might become threatening in being able to implement a good performance management system. The disadvantages are being argued by Younis (2018). The source considers performance management to be time-consuming because every feedback must be personal for each employee and managers can spend hours making sure that every feedback is accurate. At the same time, another disadvantage can be the discouragement, especially for employees that are receiving a bad review. The last two disadvantages are determined as an inconsistent message and biases. The inconsistent message means that managers might use different ways to use the performance management which can be confusing for the employees, and the biases means that some employees can receive better feedback due to the fact they have a better relationship with the manager conducting the appraisal. 
Finally, the last step in the RED model is to draw conclusions. It can be determined that, as well as every other system, the performance management has a few disadvantages, but that does not make the system to be less effective. The systems’ disadvantages can make it to become biased and to offer an inaccurate review, but that depends on the manager itself, because if the process is doing correctly and is accurate, even though managers will spend lots of time doing it, the performance management will prove that the assumption is correct, and it will make the employees engaged and motivated while increasing the company’s productivity and chances to achieve every target. 
Since it was established that the performance management is an effective system to use, the next part of the report will be dedicated to the understanding of the benefits that this process has over the individuals and over the business. 
Puckett (2021) created a list of benefits that the performance management has over the individuals. The first one is represented by the goal setting and revising, and the source considers that it is a huge benefit for the employees to know what is required of them, and how they can use their skills to achieve those targets or how to improve their skillset to achieve not only workplace goals, but also personal goals. Another benefit for the employees is the management and coaching available, that cannot be obtain anywhere else. For this though, it is important that the goals of the employee to be aligned with the company’s values, because if not, the coaching that the employee need to achieve its goal might not be available within the company. Lastly, the source mention the reward and recognition benefit, which can make the employee be more self-conscious about its strengths and can motivate the employee further only because its efforts are being appreciated. Teillard (2021) also has a few thoughts about the benefits that the performance management has over the individuals. The source considers that an efficient performance management system offers the staff the support that they need to overcome any personal or work challenge, it adapts the feedback in a subjective matter to any employee based on the skill set or the role within the team, but it also provides the individual with a greater purpose within the company, and it makes every employee feel like a part of a family.
On the other side, an efficient performance management is beneficial for the company as well. Reddy (2021) brings into discussion the fact that, by having implemented a performance management system, any employer is able to identify the lazy workers or the ones whose values are not compatible with the company’s values and can let them go or can keep an eye on them to check if the training is helping, and by being able to do this, the company is able to get rid of a potential weakness or threat that might affect the productivity and the wellbeing of other colleagues. Another major benefit for the company that uses any performance management systems is the fact that the company is able to obtain relevant data on what is working to make the employee engaged and motivated and the data can be stored and used for newcomers, which will reduce the time that the company has to allow for every employee to discover what works for them (Perform Yard, 2021). Moreover, by having a performance management system implemented, the company is able to create a smooth recruitment process, because the employer will be able to determine exactly what type of employee the company needs to make sure that the investment in that employee is not for nothing and that employee will become a long-term part of the staff (Sahoo, Mishra, 2012). Lastly, the company that operates under a performance management system is able to keep the employees happy and without ay thought of leaving the company, has a low rate of absenteeism and less workplace conflict (Kazoo, 2021). 
Uddeen (2021) proposed a couple of useful tips for any company to be able to implement an efficient performance management system. The first tip is to research what performance management means and what approach is suitable to the company. The second tip is to create an adaptable system that can be easily changed based on new needs or visions. The third tip is to point ambassadors to motivate the staff chosen from the employees, because this will create a natural motivating environment. The last proposed tip is to invest time, energy and resources to provide the best feedback for the employees. 
Heller (2017) described how Adobe managed to build a more motivated workforce by using a unique feedback system. The company started to provide ongoing feedback since 2012, and the focus was to build meaningful relationships between managers and staff. After a few years of using the system, Adobe was happy to confirm that the company managed to save more than 100,000 working hours from managers, they reduced the number of employees that actively left the company by 30% and they were able to see a 10% increase in profitability. 
Another example of a company that is successfully using the performance management is Accenture, that, since 2015, has managed to change the old methods used to engage the staff by 90% and the company invented an internal app that replaced the annual performance review with an immediate performance review to help the employees improve during the entire year, not only at the end of the financial year (Duggan, 2015).
On the other side, there are also companies that do not get involved into making the employees engaged. One example is the known Hertz company, specialised in rental cars, whose employees do not recommend working there and the company fails almost every year to achieve its targets, resulting in multiple branches closed (Suneson, Stebbins, 2021).
The last part of the report is to show an example of a Personal Development Plan that will help the individual achieve the ultimate goal of obtaining the Branch Manager position at Europcar.
	Objectives
	Success Criteria
	Actions
	Implementation

	Finish the BA Leadership and Management in Skills for the Workplace
	Every module will be completed successfully by undertaking every assessment and receive favourable feedback (NiDirect, 2021).
	Understand the information given and be able to apply it in every assessment (Batchwood, 2021).
	Take relevant notes on the information presented and keep track of assessments and prepare in advance for them (Sutevski, 2021).

	Problem Solving and Decision Making
	Having confidence in solving any problem and take any decision, no matter how difficult, having no hesitation and have great feedback from clients, colleagues and other superiors as work (MindTools, 2021). 
	Request more duties and responsibilities at work to be able to practice the problem solving and decision making (Skills You Need, 2021).

Revisit the Level 4 Theory from the course Problem Solving and Decision Making and re-assimilate the feedback provided at the end of the module.
	Work experience at Europcar.

	People Management
	Being able to gain the respect of the employees and being able to motivate them, understand them and help them improve (Ranieri, 2016). The employees feedback will be helpful.
	Undertake further training and participate into regular 1-2-1’s with the managers and employees (Perkbox, 2021).
	Completion of additional training and successful meetings. 



As it can be seen, the need for extensive training and practical experience from the workplace is essential for the individual to be able to achieve its ultimate goal, to become a Branch Manager. At the same time, apart from the competition of the studies and training, the success criteria is determined by the ability to act with confidence and by the other team members’ feedback. 



[bookmark: _Toc90630942]Conclusion


The performance management is being perceived differently by every person that studies it or by any company that applies it. However, it can be determined that the performance management is related to the engagement and motivation of the employees, as well as the success of the company, which cannot be possible without employees. There are many types of performance management, and every company is able to either choose from the existing types, either invent different approaches or internal systems or app, exactly how Adobe did.  At the same time, by having implemented a performance management system, the company can have multiple advantages such as more accurate data, more engages employees or more profit, however there are some disadvantages as well, the most noticeable being the fact that this system require a lot of time, effort and resources. But, by implementing the RED model while analysing the advantages and disadvantages it was concluded that this system is more beneficial for both the company and employees. The employees will be able to have support and constant feedback to be able to improve themselves, and the company will be able to focus more on the employees that are sharing the same values with the company and train them to achieve personal targets while also achieving business targets. At the same time, there were two examples of companies that have successfully implemented performance management systems, Adobe and Accenture, and also an example of a company with demotivated employees, Hertz. The report also showed an example of individual Personal Development plan. 
In conclusion, the performance management, if applied correctly, can make the difference from a successful company and an unsuccessful company, and it all depends on how the employer manages to engage and motivate its employees.
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