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Introduction
The word communication has many ramifications. It is basically a process of interaction with the people and their environment. Through such interactions, two or more individuals influence the ideas, beliefs, and attitudes of each other. Such interactions take place through the exchange of information through words, gestures, signs, symbols, and expressions. In organizations, communication is a continuous process of giving and receiving information and to build social relationships.










Tree Models of Communication
The 3 Models Of Communication are:
1- The linear communication model is one-way interaction where feedback is not present. Linear is the primary communication model, whereas the transactional model is formed based on the linear model. The sender communicates with the receiver without receiving feedback. It also represents the one-way process of communication.
May scholars have established linear communication models, such Aristotle’s, Shannon-Weaver’s Laswell’s and berlo’s SMCR Model of communication
Linear Model of communication Example
	Communication Models
	Year

	Aristotle Model Of Communication
	300BC

	Laswell’s Model of communication
	1948

	Shannon-weaver model of communication
	1949

	Also, Berlo’ SMCR model of communication
	1960



2- Interactive Models of Communication
The interactive communication refers to the two-way method of communication with feedback. However, feedback is not simultaneous, providing slow and indirect feedback. 
Sometimes, the communication can be linear if receivers do not reply to senders. The interactive model of communication indicates mediated and internet-based communication.
For Example, Osgood-Schramm and Westley, and Maclean’s models are interactive communication models.
 
Interactive Model of Communication Example
	Osgood-Schramm model of communication 
	1954

	Westley and Maclean’s model of communication
	1957




3- Transactional models of communication
The transitional communication model seems like a two-way communication process with immediate feedback. Simultaneous feedback is the essential component of the transitional models of communication. So, the communication process will not become transactional without feedback. The feedback is direct and very fast. The receiver is compelled to provide instant feedback. The major difference between the interactive and transactional models is indirect and direct feedback.
For Example, Wilbur Schramm’ model of communication
Berglund’s transactional model of communication, dance’s helical model of communication, and Eugene White’s communication model are transitional communication models. 

Transactional Models of Communication Example

	Eugene white’s model of communication
	1960

	Dance’s helical model of communication 1967
	1967

	Also, barnlund’s transactional model
	1970


 
Shannon and Weaver (1948/48)

This model is specially designed to develop the effective communication between sender and receiver. Also they find factors which affecting the communication process called “noise”. At first the model was developed to improve the technical communication. Later it’s widely applied in the field of communication.
The model deals with various concepts like information source, transmitter, Noise, channel, message, receiver, channel, information destination, encode and decode.
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Communication Skills
· Verbal Communication- verbal communication can be both written and spoken, but the words that we choose can male a big difference to whether other people understand us. Consider for example, communicating with a young child, with someone who does not speak our own language very well. Under those circumstances, you need to use simple language, short sentences, and check understanding regularly. It is quite different from a conversation with an old friend whom you have known for years, and with whom you may not even need to finish your sentences. Equally, a conversation with friend is vey different from a business discussion and the words that you choose might be considerably more technical when talking to a colleague.
· Non-verbal Communication- We actually communicate far more information using non-verbal communication. This includes non-verbal signals, gestures, facial expression, body language, tone of voice, and even our appearance. These can serve to either reinforce or undermine the message of our spoken words, so are worth considering carefully.
· Listening- Listening is also a vital interpersonal communication skill. As we said above, communication is a two/way process listening is an essential part of receiving information. When we communicate, we spend 45% of our time listening. Most people take listening for granted, but it is not same as hearing and should be thought of as a skill.
· Writing Skills- The ability to write clearly and effectively is also key to communication
· This set of skills should not be limited to journalists or professional authors. Poor written communication can be frustrating for the reader and potentially damaging for the author would you buy a product from a website peppered with spelling mistakes, or full of incomplete.






















The Advantages And Disadvantages of Communication technology
Communication has been a huge part of our lives for centuries. It allows us to connect with people and share information. Technology has revolutionized communication, making it easier and faster than ever before.
Twelve years ago, wire services were the only way to send and receive messages. Today, technology has made communication easier and more efficient than ever before. With technology becoming more advanced, there are many advantages to using in the workplace. 
Advantages- Communication is vital part of our lives and it can be improved with technology. Technology has many advantages that can help make communication more efficient. Some of the advantages of technology on communication include: Allow remote communication, More Pervasive, Elimination of wires and cables, More efficient and effective ,More Secure, more reliable way to communicate. Greater accessibility, reduced costs and time.
Disadvantages Of Technology On Communication- Technology has many benefits, such as making it easier to communicate. However, there are some drawbacks that can prevent people from communicating effectively. However, there are disadvantages of technology on communication that can impact how well people communicate.
Privacy Issue, Make more distractions, lose the Art of conversation, Socially Awkward.



Refer to Case Studies (Maria and Pedro)

Maria called Pedro to ask him to bring chicken when he gets off work and Pedro said yes, which made Maria believe that he had indeed heard what she said to him.
what you hear here is that Pedro doesn't understand and the model of communication is "Channel"
what Pedro misunderstood was that he thought he had understood what maria had told him.
what he could have done was tell maria that he didn't understand what she said and if she could repeat it again, all that was "noise"
the communication model that could have avoided everything misunderstanding was "sender".






















Examples of Poor Communication in the workplace
Poor communication is a breakdown that results from a discrepancy or disconnect between what is said and what is understood. This Lack of mutual understanding can happen at the interpersonal level between colleagues or at an organizational level.
There are many ways poor workplace communication cam happen. While some of these ways may be easier to spot than others, all them can be harmful to employees and the business as a whole.
Delayed Communication From Leadership- In most organizations, regardless of size the majority of employees would report that their senior leaders don’t communicate frequently enough. Leaders can often delay communication when they feel they don’t have all the answers or have to address a difficult topic, yet employees consistently say they’d rather hear from their leaders early and often.
Forgotten Hybrid Or Remote Employees- The hybrid or fully remote environments in which many employees are working today have left of those employees feeling more left out of critical communication. As a result, employees are regularly asking for  increased transparency and detail, as well as more frequent communication including regularly scheduled virtual halls, Ask me Anything sessions with leaders, regular team huddles and more.
Lack Of Accountability After The Fact-  When leaders ask for feedback they need to close the communication loop with employees who provide specific suggestions. Even leaders, are unable to act on a particular suggestion, it’s important for them to explain why. Otherwise, employees can easily feel as though their concerns haven’t been heard or that their feedback isn’t truly valued.
Confusion Amid Change- Employees expect to be informed about changes in key personnel and processes that Amy impact their jobs and their careers, and they look to leadership to make sure they get that information. If change is happening, and leaders aren’t sharing why, the rumor mill can start to churn and complicate or exacerbate an already complex situation. This is obviously not good for employee morale or helpful for keeping the organization focused and motivated. This can also lead to fear, confusion and distrust, which cam build over time and potentially hamstring the organization for years to come.
A Lack Of Knowing leads to Negativity- Low productivity results when people don’t have the information or knowledge they feel they need. The reason is straightforward- people tend to avoid situations, in which they will be seen as not knowing, not understanding or not having expertise. No one wants to look like they don’t know what’s going on. And Just about everyone has afear whether based in reality or not of being embarrassed or nocked.
Think back to school. From early on through grand school, how many times did you hear teachers and professors say, “ There’s no such thing as a dumb question?”
They knew someone had question a very good question that would help shed new light on the conversation – That they were simply too afraid to ask.
Employee Mistrust, Absenteeism And Low Morale-
Employees want to feel connected to the organization. When they are they are willing to work harder, smarter, and be active in the workplace in ways that drive business results. When they aren’t engaged, when they don’t feel connected. They suffer. This might seem like a touchy- feely soft business issue, but unhappy and disconnected employees can profoundly affect business through absenteeism lack of motivation and turnover.





















Suggestions for improvements by using theory (from published literature)
The Role and value of theory in improvement work in healthcare has been seriously underrecognised. We join others in proposing that more informed use theory can strengthen improvement programmes and facilitate the evaluation of their effectiveness.
Many professionals, including improvement practitioners, are unfortunately mystified and  alienated by theory which discourages them from using it in their work. In an effort or superfluous, theory reason-giving both informal and formal is intimately woven into virtual all human endeavour. We explore the special characteristics of grand, mid-range and programme theory; consider the consequences of misusing theory or failing to use it review the process of developing and applying programme theory; examine some emerging criteria of good theory and emphasise the value, as well as the challenge, of combining informal experience-based theory with formal, publicly developed theory. We conclude that although informal theory is always at work in improvement, practitioners are often not aware of it or do not make it explicit the germane issue for improvement practitioners, therefore, is not whether they use theory but whether they make explicit the particular theory or theories informal and formal they actually use.
Conclusion

the models mentioned here in this work are all important today, in short if you don't know some of these types of communication models, your life at work, and at school even your personal life, can be very difficult to understand, imagine if in a work interview they ask a question of work to be able to talk about one of these communication models, what would be your answer if you do not study these models, so my conclusion is that even the simplest and most important communication model.
what i learned from this model was that in a community like this nowadays it is important to know at least one of these communication models.
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