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Health and Safety Considerations for the Kings Road SA1 Affordable Flats Project
Project: Construction of 104 Affordable Flats, Kings Road, SA1, Swansea
[bookmark: _Toc198146846]Introduction 
The construction industry is a fast-paced and high-risk sector in the UK, demanding rigorous health and safety measures to safeguard workers, the public, and the structural quality of the built environment. As a trainee Health and Safety Officer for UWTSD Construction, this report addresses the critical health and safety considerations for the proposed development of 104 affordable flats on Kings Road, SA1, Swansea. It explores the implications of the Building Safety Act 2022, highlights the key legislation that governs health and safety in construction, and outlines how to overcome common barriers to effective safety management.
[bookmark: _Toc198146847]1. The Building Safety Act 2022: Impacts on the Kings Road SA1 Project
[bookmark: _Int_6LXEYI9L][bookmark: _Int_M2opCFa9]The Building Safety Act 2022 (BSA) is a significant evolution in UK building safety legislation. It was introduced in response to failings exposed by the Grenfell Tower tragedy and is designed to drive cultural change in the construction industry, with a clear focus on ensuring higher levels of safety for residents, especially in high-rise and higher-risk residential buildings.
[bookmark: _Int_Y7n0T1oE]The Kings Road SA1 project—a block of 104 affordable flats—falls under the category of multi-occupancy residential development and may be classified as a Higher-Risk Building (HRB) if it reaches or exceeds 18 metres in height or has more than seven storeys. If classified as such, the project will fall under stricter compliance requirements under the BSA.
Key Requirements and Their Application
[bookmark: _Int_PmXC6p3U][bookmark: _Int_YB4JwL57]Accountable Person & Principal Accountable Person: Under the Act, the organisation or individual in control of the building (such as a housing association or property manager post-construction) will have to be appointed as an “Accountable Person.” If multiple parties are involved, a “Principal Accountable Person” (PAP) must be appointed. This person handles managing building safety risks and ensuring that robust safety management systems are in place throughout the life of the building.
Building Safety Regulator (BSR): The BSR is a newly formed body within the HSE that oversees building safety and ensures regulatory compliance. UWTSD Construction will need to cooperate with the BSR during the planning and design stages to obtain the necessary Gateway approvals.
[bookmark: _Toc198146848]2. Key Health and Safety Legislation and Overcoming Management Barriers
[bookmark: _Int_zJlARpjs]Health and safety in construction is governed by several key pieces of UK legislation. For a large-scale residential project like Kings Road SA1, it is critical to understand which laws apply, and how to overcome potential obstacles to effective health and safety management on site.
Management of Health and Safety at Work Regulations 1999

 These regulations underpin risk assessment requirements. UWTSD must carry out comprehensive risk assessments for all construction activities and implement proper control measures. This is particularly vital during excavation, working at height, and manual handling operations.

Health and Safety at Work etc. Act 1974 (HSWA)
This legislation forms the foundation of health and safety law in the UK. It places a duty on us to protect the health, safety, and wellbeing of its employees and anyone else who could be impacted by its operations. This responsibility extends beyond direct workers to include subcontractors, site visitors, and members of the public in the surrounding area. 

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013

[bookmark: _Int_BxM5pou6]Serious injuries or dangerous events must be reported to the HSE. Proper incident investigation procedures must also be in place.

Work at Height Regulations 2005

[bookmark: _Int_OViuuBpd]Since working at height is one of the leading causes of construction fatalities, these regulations apply significantly to the Kings Road project. Proper planning, the use of fall protection systems, and training for scaffolders and roofers are needed. 

Provision and Use of Work Equipment Regulations 1998 
[bookmark: _Int_nIxQdTSk]All tools, machinery, and equipment on site must be suitable, regularly maintained, and run by trained personnel. This includes cranes, lifts, and mobile platforms.
Overcoming Barriers to Effective Health and Safety
Barrier 1: Poor Communication Across Teams
[bookmark: _Int_Epoq7KFm]Construction projects involve multiple stakeholders, including contractors, subcontractors, designers, and suppliers—often working simultaneously on different tasks. Without clear communication, crucial safety information can be misinterpreted or overlooked, leading to confusion or unsafe practices on site.
Solution:
[bookmark: _Int_gWk9963f][bookmark: _Int_iba467hg]To overcome this, we should implement structured communication systems such as daily safety briefings and toolbox talks, which provide an opportunity to reinforce key safety messages and find immediate risks. Using visual aids, translated materials, and simple signage can help bridge language or literacy barriers, ensuring that all workers understand what is expected of them. Establishing a “safety board” or regular team coordination meetings can also improve visibility of ongoing hazards and promote teamwork.
Barrier 2: Complacency or Unsafe Work Culture
[bookmark: _Int_gtaT5upi][bookmark: _Int_F02Spnuf]A significant challenge in health and safety management is the presence of a culture where safety is seen as a low priority, or where shortcuts are tolerated to meet deadlines. This can lead to recurring violations, underreporting of incidents, or resistance to safety protocols.
Solution:
[bookmark: _Int_AKMyhvHT]Cultivating a positive safety culture begins with leadership. Site managers and supervisors must lead by example, consistently reinforcing safety standards and refusing to tolerate unsafe behaviour. Recognising and rewarding safe practices through incentives or staff recognition schemes can motivate workers to keep high standards. Regular reinforcement of safety expectations through campaigns, posters, and feedback sessions can further strengthen this culture.
Barrier 4: Lack of Training and Supervision
New or inexperienced workers may be unfamiliar with site-specific hazards or the correct use of tools and safety equipment. Without proper training and supervision, these individuals are at higher risk of injury.
Solution:
[bookmark: _Int_Tlsqeygs]All workers should undergo a thorough site induction before starting work. Inductions should include hazard awareness, emergency procedures, and specific risks relevant to their roles. Ongoing training sessions—such as those focusing on working at height or handling hazardous substances—should be conducted regularly. UWTSD should also appoint trained safety supervisors for each zone or phase of work to ensure real-time oversight and guidance.
[bookmark: _Toc198146849]3. CDM Regulations 2015 and Their Effect on Project Stakeholders
The Construction (Design and Management) Regulations 2015 (CDM) provide a legal framework for managing health, safety, and welfare throughout a construction project. They place specific duties on project stakeholders to eliminate or reduce risks during the planning, design, and execution phases.
Clients
[bookmark: _Int_5N4hMoNF][bookmark: _Int_hfb6hTBE][bookmark: _Int_DhPDFilS]Client's handle starting a safe project environment from the outset. This includes the formal appointment of competent duty holders—specifically the Principal Designer and Principal Contractor—in writing. They must also ensure that relevant pre-construction information is shared with all parties and that adequate time and resources are provided. Crucially, they must maintain oversight to confirm that suitable arrangements are in place and followed throughout design and construction.
Designers 
Designers on this project—such as architects, structural engineers, and M&E consultants—must eliminate, reduce, or control foreseeable health and safety risks through thoughtful and informed design choices. For example, selecting non-combustible materials or designing out the need for access ladders helps to improve both worker and resident safety. They are also responsible for passing on essential safety information to the rest of the project team and ensuring their work does not introduce unnecessary risks.
The Principal Contractor 
[bookmark: _Int_rVn5hqSU]The principal contractor takes on overall control of health and safety during the construction phase. On a complex site such as Kings Road SA1, their role includes preparing a detailed Construction Phase Plan that sets out site rules, emergency procedures, and coordination strategies. They are also responsible for ensuring the site is well-organised, safe, and that only trained and competent workers and subcontractors are allowed access. The Principal Contractor plays a vital role in helping communication between all stakeholders on-site.
Contractors
[bookmark: _Int_2R7caGXK][bookmark: _Int_KP5nDRiY]Contractors whether working as principal or subcontractors, must plan and manage their activities in line with CDM requirements. At Kings Road, each contractor must cooperate with others, follow the site’s safety procedures, and ensure their workers are adequately trained and supervised. They are also expected to work under the direction of the Principal Contractor, contributing to a coordinated and safe construction environment.
Workers 
[bookmark: _Int_F5JHuXDy]Worker has a duty to take reasonable care of themselves and others while on site. They must follow the training provided, adhere to health and safety procedures, and promptly report any unsafe conditions or incidents to supervisors. Workers on this project should also be consulted and kept informed about health and safety matters affecting them, which helps foster a proactive safety culture.
Conclusion
The Kings Road SA1 project presents both an exciting opportunity and a serious responsibility in terms of health and safety. The Building Safety Act 2022 introduces essential measures to protect residents in high-risk buildings, while key legislation like the Health and Safety at Work Act 1974 and CDM Regulations 2015 ensures safety throughout the construction process.
By clearly defining roles, managing risks, and promoting a positive safety culture, UWTSD Construction can deliver a compliant and secure development. This report highlights how legal duties, effective planning, and effective communication are essential to achieving a safe and successful project.














[bookmark: _Toc198146850]Appendix: Risk Assessment – Roofing Works
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[bookmark: _Toc198146851]Glossary of Terms
Accountable Person (AP):
An individual or organisation responsible for assessing and managing building safety risks in high-risk residential buildings, as required under the Building Safety Act 2022.
Building Safety Act 2022 (BSA):
A UK law aimed at improving safety in buildings, particularly high-rise residential properties. It introduces new roles, responsibilities, and oversight mechanisms to ensure safer construction and management.
Building Safety Regulator (BSR):
A body set up within the Health and Safety Executive (HSE) to oversee the implementation of the Building Safety Act and ensure building safety compliance across the construction industry.
Client:
[bookmark: _Int_UufhFzGm]The individual or organisation commissioning the construction work. Under CDM 2015, the client must ensure suitable arrangements are made for managing the project safely.
Contractor:
A company or individual carrying out construction work. Contractors must manage their own work safely, follow site rules, and coordinate with other contractors and the Principal Contractor.
COSHH (Control of Substances Hazardous to Health):
Regulations that require employers to control exposure to hazardous substances and prevent ill health among workers.
Construction Phase Plan:
[bookmark: _Int_Y02Nn8d1]A document prepared by the Principal Contractor before work begins on site. It outlines how health and safety risks will be managed during construction.
Designer:
Any person or organisation involved in preparing or changing a design for a building or structure. Designers must consider health and safety at every stage of the design process.
Golden Thread (of Information):
[bookmark: _Int_kEDDdIc4]A secure, digital record of building information that must be supported and kept up to date throughout the design, construction, and occupation of high-risk buildings.
Health and Safety at Work etc. Act 1974 (HSWA):
The primary UK law that sets out general duties for employers and employees to ensure the health, safety, and welfare of all people affected by work activities.
High-Risk Building (HRB):
A residential building that is at least 18 metres in height or has at least seven storeys. These buildings are subject to stricter safety regulations under the BSA.
HSE (Health and Safety Executive):
The national independent regulator for health and safety in the workplace. It enforces laws, conducts inspections, and provides guidance.
Principal Contractor:
Appointed by the client to manage the construction phase of a project. Responsible for implementing the construction phase plan and coordinating health and safety on site.
Principal Designer:
[bookmark: _Int_MEjvrzK5][bookmark: _Int_gnHcxk90]Appointed by the client to coordinate health and safety during the pre-construction phase. Ensures risks are designed out where possible and that health and safety is considered throughout design.
PUWER (Provision and Use of Work Equipment Regulations):
[bookmark: _Int_46XIlX6X]Regulations requiring that all work equipment provided is suitable, safe, and properly maintained.
RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations):
Regulations that require employers and others to report specific work-related injuries, illnesses, and dangerous incidents to the HSE.
Worker:
Anyone working on a construction site, whether directly employed or subcontracted. Workers have legal duties to care for their own health and safety and cooperate with safety procedures.
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