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The development of good communication within a team is critical to its operating effectively.  Reflect on your past experience as a supervisor or team member, and the range of resources addressing team leadership, supervising, and dealing with difficult workplace relationships.

What are the main challenges that might be encountered by a newly-promoted supervisor in managing a team, and what strategies might they adopt?  (15%, 500 words or equivalent)

In July 2021 the post-excavation manager went on long-term sick leave leaving our team with no one to decide the priority of different tasks/projects, and no one to delegate said tasks. JB[footnoteRef:1], the most experienced member of the team, stepped up to assume the role of supervisor to fill that gap.  [1:  Name has been removed per his request.] 


Fleming (2008, 130) states that issues relating to the different perceived expectations of roles and responsibilities that can arise from lack of clarity of a new supervisors role. As part of his role JB had to work with several different Partner’s from several offices that had different expectations of his responsibilities such as expecting them to order supplies both for post-ex and general office supplies, and others expecting them to carry on with his role as a junior specialist, as well as attending project meetings, overseeing the processing of finds and the construction of a mezzanine. Despite these expectations JB managed to carry them out to the best of his ability through clear communication – telling senior staff exactly what was achievable in a given timeframe and making sure that junior members of staff knew what needed to be done and the deadline for each task while ensuring that junior staff had the supplies and equipment needed to do so. JB adopted a strategy of starting each day with a five-minute discussion of what tasks needing completing that day and delegating the decision as to who does what to the junior staff themselves with regular check-ins throughout the day; this strategy worked because the junior staff felt respected and in return respected JB’s authority and decisions. Additionally, the list of tasks presented were always presented in order of priority and staff were experienced enough to know how long each task should take and JB knew this and trusted staff to complete those tasks in that time. 

An additional challenge to newly-promoted supervisors is the shift from peer to supervisor (White 2005). The junior staff were aware of the precarious position JB was in with different Partner’s expecting different things from him and mostly accepted his decisions but, when all staff were frustrated from carrying boxes upstairs and taking down shelving units to empty the warehouse[footnoteRef:2], one member voiced their frustration and argument broke out between JB and this member. The main point was health and safety during this time as the lights on the staircase were very dim and staff were carrying three of four boxes each trip for hours at a time; there was concern over injury caused by exertion. JB was under a lot of pressure from higher ups and he could perhaps have handled the situation better, but he had received no training on how to be a supervisor or how to handle situations like these.  [2:  for the construction of the mezzanine – this process took over a month to complete ] 


In conclusion, newly-promoted supervisors need to have the trust and respect of their junior staff in order to succeed and need to show the same trust and respect to their juniors in return. Training on how to deal with personal conflicts and how to be an effective supervisor would be beneficial as this can teach the necessary skills of a good supervisor to someone new to the role. 
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