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Introduction
The objective of this report is the evaluation of how the different beliefs, values and attitudes of every individual working in the organization can affect the function of the workplace while providing the definition, differences and how they are related to each other, in addition, this report also elaborates the different management theory, its differences to each other, the positives and negative of each theories and there key elements. Moreover, this report also explained my critical assessment on which management theories are being applied in my workplace and why they are relevant by providing reasons on why I choose them with evidences being practised in my workplace. It also shows a summary of each management theories which I provide numerical ratings when it comes to the effectiveness of each management theories based on my critical analysis of its impact in the organization. This reports also give my own critical reasoning about the importance of employees and why they are important to the organization, in addition, to how the treatment of employees can have big impact on the business. Furthermore, I also give my own inputs on how the managements manage its employee can affect organization and the motivation and productivity of its people and pointing out why its important for organization to have right kind of management.

Background of my Workplace 
The organization that I am going to choose is the Sainsbury’s where I worked as a customer service assistant, in which I helped customers when they need assistant like looking for the products or foods that they cannot find. I also assist customers in the self check out machines where customers just scan the products they buy. I also load products on the shelves and arrange them to make them look presentable for the customers. Sainsburys is one of the leading retailers in UK being top 3 in the list just behind Tesco and Asda, in addition, being a big organization it employs  thousands of people from different background and according to their website www.about.sainsburys.co.uk the company has a total of 186,900 employees in 2018 and with the emerged of Argos and Habitat the total might be even more.
Working in a big retail company in which customer service is the focused and teamwork plays a very important role to its success can be challenging. Furthermore, it is very important for me that there is understanding, good communication and respect to every individual’s differences. Employing thousands of people from different backgrounds can be tricky as it can create problems and tensions due to the different beliefs and values in life by every individual. The attitudes or behaviour being expressed by every individual in the organization can have a direct impact on the treatment of the customers, camaraderie between  the employees from the highest to the lowest and even the management and success of the organization, in addition, the motivation to work from the employees can also be affected by how the management  on how they treated their employees as according to lardbucket.org, every individual brings a number of different behaviour to work. They have a variety of personalities, values and attitudes which can bring stability or chaos to an organization as every individual has its own positive and negative attitudes or behaviours because of their own beliefs and values.

Beliefs, Values and Attitudes
As human beings, we all have our own individual beliefs, values and attitudes that has been continue to developed as we are getting older. Our family, friends and community all contributed to our beliefs, values and attitudes, which can sense of who we are and how we see the world. The following are the description, differences and its relation to each other:
· Beliefs - Is an internal feeling that something is true, even though that belief might be unproven or irrational. (Anderson & Silva, 2009). Beliefs can be rooted from our families and friends and although some of these beliefs might be change as we learned and grow most of these beliefs remained. We have different beliefs that might find by other people crazy, nonsense and unrealistic or baseless. There are instances too that how we live our life in this world can be based on belief and religion is one the best example. 
· Values – Is a measure of work or importance a person attaches to something; our values often reflected in the way we see our lives. 
(Anderson & Silva, 2009). A person can have a big value about friendship and family. It can also be someone’s attributes’ in life like honesty and integrity where it can be shown to the workplace. 
· Attitudes – Is the way a person expresses or applies their beliefs and values through words and behaviours. (Anderson & Silva, 2018). It also represents a person’s like dislikes to certain person, ideas and situation.  Attitudes derived from values and beliefs which developed over time. Experienced whether good or bad can also be significant on how we behave, interact or communicate.
Our beliefs hold an important role to our identity as human being. Its who we are and how we see the world, in addition, its our beliefs in life that mostly have impact on our judgement in our society and world. Beliefs can It can be spiritual, moral, social and political while values are abstract ideas we have in life like happiness, honesty and integrity, freedom and fairness.  Our values in life does affect our interaction with people and our responds to situation, in addition our attitude is the result of our belief and values. Our behaviour reflects what we believe and what we value in life. How we behave towards a person, situation and our communication in our attitude which derived from our beliefs and values.
Beliefs, Values and Attitudes in my Workplace and Its Impact
 Beliefs, values and attitudes are constantly interacting to our family, peers and community. In my workplace, different nationalities mean different backgrounds and from this background derived the differences of beliefs and values which resulted to how we interact toward each other, to our customer and the way we do the responsibilities in the workplace. Although, as employees we might all believed that customers are the number one priority, there are still instances in work that some of my colleagues don’t value them or don’t always agree. They would even say that it all depends how the customers treats them first, although in the end they still serve the customers, however, not in a friendly manner. There are moments that they are rude to the customers too and some colleagues are not friendly or barely smile when a customer approach them, perhaps its due to the fact of their long day at work so it resulted for them to be not in the good mood. Furthermore, there are colleagues who don’t value their work and time and just wasting their time for walking around the shop, looking on their phones and chatting to colleagues which resulted in complains from other employees who works hard including me for being paid same as those employees who don’t work well, in result, there are lots of jobs that needed to be done because only few employees works well. Many of employees are not motivated to work, some are just physically present in the shop due to financial reasons, in addition, most are not happy with the store manager of how he managed the store branch. Most employees are fed up of him because all he does is just tell the people what to do and not trying to build a relationship with the other employees. Although, the store manager told me that he wants honesty and integrity from the employees when he interviewed me, I don’t see it to most from my colleagues and because of these reasons the store is  quite unorganized and there are some of problems resulting to many complaints from the customers. There are some colleagues who complaints to other colleagues too, a one colleague is always complaining that most people who works on the till don’t clean their mess and we who works at night always end up cleaning their mess. She even said that they are untidy and disgusting and it resulted for my colleague not to have a good relationship with them. There are moments that the attitude or behaviour of my colleague’s results tensions in customers and colleagues and these attitudes affects the workplace or the organization.
I value honesty and integrity in serving the customers when it comes to working, in addition, I always put myself to the customer shoe to be able to understand more their needs and demands. I always want to give them the best service even though there are moments you had to deal with a rude customer. Some of my colleague often have disputes with some customers for the reason that the customer felt they are not being valued for making them wait for quite a long time especially when there are issues that needs to be fix like refunds or getting discounts. There are moments too that I complained to the manager for the reason that some employees are not doing their work and just keep talking with other colleagues. However, I still always give my best at work  and give positive attitudes at work regardless if I am tired or busy, in addition with dealing the customers I always make sure that I served them well and  it  has do to with how I interact with the customers regardless of their attitudes, in addition, I also colleagues that needs help. Furthermore, everyone comes from different background so how to interact with my colleague and customers is significant for good relationship. To respect everyone is very essential coz I believe that respect is significant whoever and wherever we are.




THE MANAGEMENT THEORIES
Management theories have been developed and used since management first became a standard part of business practices. While older theories are still significant now a days, new theories has been continued developed to keep meeting the demands and challenges of current trends of business, in addition, in today’s world of business the workplace has a changed a lot so management theories and its applications are very important to be conceived in business world whether it is small or big organization. With each organization where they are people working as a team in which they have same goals to be achieved. The type of management being adopted to every organization and how it is manage by people with those management responsibility relies the success of the organization, in addition, to every organization management plays a  vital role for guidance, advised, training and development to each employees and for implementing rules and regulations within the organization, however, each management theories has its own challenges and not every management works in a certain organization and for there reason, some businesses fails or struggling and that’s why some companies also do change of management. The following are the types of management theories and its background:
Scientific Management Theory (Taylorism) – Established by Frederick Winslow Taylor on 1910. Scientific management is the process of approaching organizations in a scientific manner using scientific tools such as research, management and analysis. According to Nyanchama (2018), Scientific management is a theory that synthesizes and analyses the workforce. Its main aims include improving labour productivity and economic efficiency. This theory was improvised by Frank and Gilbreth by conducting studies to further the theory which resulted for the Gilbreth’s to build on the best elements of the workforce and create a standardized best practise. The Gilbreth saw their approach as more concern to the worker’s welfare as opposite to Taylorism. The following are the Key elements of the theory:
· Enhanced production by concentrating on steady improvements in business operations.
· Managers have the ability to control over the production and employees become specialist in their field because of training.
· Adopt a positive relationship leadership.
· Focused on employers and management takes control on the employees.
· Reduce cost production because of the use technology
· Reduce employee’s motivation due to lack of creativity, same task.
· Employees are focused on how well they perform on their job by being controlled and monitored.
· Treats workers like machine, abuse and exploit human beings and workers do not enjoy their work naturally.
· Overly bureaucratic and strict organization.
· Human workforce replaced by machines which leads to unemployment.
· Meet with Strikes and worker revolts.
Human Relation Management – Elton Mayo contributed a management theory which pave the way for modern human relation management. Mayo’s management theory states that employees are motivated far more by relational factors such as attention and camaraderie than by monetary rewards or environmental factors. According to Bradley (2019), Human resources theory is a general term for the strategies tactics and objectives used by business owners and managers to administer policies and procedures related to employees.  Hawthorne Studies (1924 – 1932), influenced the transition from classical to human relations approach which effect is the more attention given to someone, the more likely their behaviour will change and social factor influence productivity. The following are the key elements of Human relations management theory:
· Helps hiring and training the workforce
· Take care the performance management system 
· Helps build the culture and values within the organization
· Manage conflict within the organization
· Develop good relations in drafting and marketing plans for the organization.
· If it’s a big organization, it may discourage managers in taking time to get to know their employees because its time consuming and can cause problem with satisfaction and productivity.
There is control of misuse and manipulation by management
· System can contain so many data or information that can cause difficulty in analysing them.
Bureaucracy – Started by Max Weber in 1864 in Erfurt and 1920 in Munchen. According to Max Weber, bureaucratic organization is the most rational means to exercise a vital control over the individual workers. Bureaucratic theory is related to structures administrative process of the organization. (www.businessjargon.com). For Max Weber bureaucracy is the “Rationalization of Society”. The fundamental principle of bureaucracy is rule based power and hierarchy. The key elements of bureaucracy theory are the following:
· A formal Hierarchical Authority, management by rules which mainly depend upon written rules and communication
· Division of labor, organizational tasks are assigned
· There is democracy as qualification emphasis by technical competence and not by privileged treatment.
· Impersonal Environment
· Efficient Operation
· Can create “red tape” within the organization

Contingency Theory – Theory made by Tom Burns and Stalker on 1960’s to 1970’s after they conduct an experiment about how the environment affect the organization. Nordmeyer (2019) says, contingency management leads to preparedness in the event of an emergency, disaster, or system failure. It utilizes the risk assessment and is intended to identify vulnerabilities and threats and to implement counter measure to prevent an incident or limits its impact should it occur. The theory was developed by Joan Woodward by conducting a study to determine how technology affects organizational structure. The following are the key elements of the theory:
· Makes the company flexible to the needs of a specific task or challenges.
· Company modify the roles of the employees to ensure success
· Minimize the problem of the organization
· Creates plans, procedures and techniques that can enable for the efficient recovery of the business
· Using PESTLE is the best way to tackle the challenges of the organization which are the competitors, environment and economic situations.
· Focus on determining the best management approach for any given situation
· Can be a complex approach for managers to deal since most challenges are external.
· The external environment effect can affect the organization’s ability to obtain resources.
System Theory – Proposed by biologist Ludwig von Batalanffy on 1940’s and furthered by Ross Ashby in 1964. System theory refers to the set of different independent parts working together in interrelated manner to accomplish a whole. It is with essence that synergism appears. (Chikere & Nwoka, 2015). System theory enables to understand the components and dynamics of client system in order to interpret the problems and developed balanced intervention strategies. (Friedman & Allen). The following are the key elements of the theory:
· Synergy defines the relationships amongst all parts of the organization
· Each sub-system is parts of the larger system
· System boundaries are increasingly flexible in the modern world
· Feedback means response by the environment to the organizational outputs.
· Flow of movements and out supply to the environment.
· Adaptable and dynamic.
· Can be impractical can cause delays in decision making
· Counter productivity may not be achieved if inter relationship is not done properly.
 After doing the research in management theories I can say that not all theories applicable to every organization due to the differences of each theories and situation, in addition, its purposes merely depend on the type pf organization. It is very important for every organization to adopt the right management theory for its organization’s success. How the business is being run can predict the future of the business. Although, these theories are established in different time it can’t be denied that each theory had been very useful in every organization on how they run the business, how to handle employees and how to make decision. In all theories, it is very clear that managers are the real one who had the major responsibility for organizations success, in addition, for this reason these theories play a significant role for managers to help them have a clear understanding of the role within the organization. Below is a summary table of the theories where my numerical rating base on my workplace in which 5 as the highest and 0 as the lowest.
	        Theories
	     Components
	Evidence in Work 
	Numerical Rating

	Scientific theory
	Taylorism
“employer centred”
People treat like machines
	Clock in and clock out at workplace.
Constant monitored by managers
	
        2

	Human Relations
	Camaraderie between manager and workers
	Manager try to build friendships in the employees to motivate to work.
	

         3

	Bureaucratic
	Hierarchy
	Managers and top employees make decisions in the business.
	
          3

	Contingency
	External environment of the organization
PESTLE
	Keeping stocks in the warehouse in case there is shortage of products
	
         2

	System
	Synergism
	The cooperation of the good employees and some line managers to achieve a goal like preparing works in the shop for the customers.
	

        2



The Management Theories Applied in my Workplace
Upon learning the different kind of management theory I analysed that the management theories being use in my workplace are Bureaucratic, Human Relation and scientific management. Although, I am new in Sainsburys and all my critical reasoning here will be all based on what are my  experience and observations in my workplace and for just working for just a couple of months in the organization I can sensed that I am able to justify my reasoning on why I choose these three of the five management theories. To make it more it easier to comprehend my reasonings here I decided to do it separately. The following are the reasons why Bureaucracy, Human relations and Scientific Management theory applied to my workplace:
For Bureaucracy Management Theory Reasons:
· The decision making is mainly done by top personnel of the organizations like the head managers, CEO’s
· There is no flexibility of the rules and regulations. Moreover, these strict rules and regulations should be followed by employees otherwise you will be given warnings and worst be dismissed from work.
· People who work on the lowest level has no access or power to engage or communicate to the top personnel. There is always a hierarchy style to be followed. In addition, employees in lowest level don’t have any ideas of how the business is running or what other agenda does the business have and all information’s we can gathered are all online and not by personal contact. Although, there are some managers who are nice enough to share some details, however, its more on general information’s and limited.
· You cannot make decision on your own, no room for contribution of ideas and suggestions on how to make the organization much better. In addition, you cannot just make decision on your own if they are any problems in the store like complains, refunds or sometimes when ask about the products. We all need to go to the line manager to fix the problem.
· You cannot decide for your own holiday. You need to ask the manager first if it will work or not since they might need people on those days that your away.
· No freedom to just do you own work, there are task given to you, however, this can be flexible sometimes when it is not busy.
· Promotion is done fairly and the reasons are because of good performance and years of working in the organization with good feedbacks.
The following are my reasons why I choose Human Relationship Management theory is also considered being used in the organization:
· There is camaraderie, however, not in the perfect way between the managers and employees, however, not in a perfect way.
· They give training especially to the new one’s so they have full knowledge about the job regarding customer service.
· They care about the employee’s welfare so you are allowed to have days off when your not well with pay.
The reason why Scientific Management still apply a bit in my workplace:
· The us of clock in and clock out when you work and if you miss to clock in or even clock out you won’t get paid on that day you work.
· The constant monitor of the manager if everyone does work  and keep asking of what we are doing and if we are doing our work well. Although there are cameras everywhere to do surveillance not just for thief but for the employees too.
These management theories are the one’s being used in my organization. It might have work, however, there would be more improvement needed to do. If I based it on my own beliefs, values and attitudes, I strongly can say that it is not sufficient enough to give importance to each employee’s. I believed that everyone should have freedom to have a direct access to the top management as those employees working on the lowest level have important role for organization success, for we are the face of every organization. We are the one who has direct access to the customers by serving them and satisfying them by meeting their needs and as the saying goes the employees are the backbone of every organization success so there should be an equal treatment from top to bottom. A fairness of treatment to each employees should be consider too as I believe that everyone is equal although, there is different levels of responsibilities to each employee’s, however, everyone has its own contribution. I also believe that people should be treated as human and not to treated like controlled by its actions of those people who are managers. Everyone should have the freedom to do their jobs and constantly monitored as being constantly monitored can cause pressure and stress to employee which lead to unproductivity. As much as I value friendship, the HR management theory is also a good way to motivate us to work and with some of our managers trying to engage conversation with us it makes the work relationship smooth and the work atmosphere is not heavy. I as well believed that every individual has its own abilities and it is vital to improve or develop to also help achieve the company’s goal. 

CONCLUSION
In conclusion, the beliefs, values and attitudes by every individual have a big impact to everyone, whether, it is intentional or non-intentional. Our behaviour or attitudes on a certain situation, our responses and the way we interact with people can be a big factor on how people perceived us and responds to us and understand us. Although, there might be differences between beliefs, values and attitudes these three are still related and connected to each other for they are the basis of who we are as a person, in addition, to how we see and understand our society and our judgement to every individual and every situation. Furthermore, every individual’s beliefs and values which affected the attitude or behaviour of every employees in the organization does have big impact on the camaraderie between organization, customers and employees.
Management have impacts to an organization, the type of management being adopted by an organization can either make the business success or end up to failure. As customers are the main core of every organization, it can be denied the importance of employees to. They are the people who provides the service, meet the demands and needs of the customers and meeting the customer satisfaction. Valuing the employees and making them happy and satisfied as much as making customers valued and satisfy too is very important. Employees are the backbone of every business success so taking good care of the employees is a very big factor for organization success and company’s image, it is very important that employees are treated well with respect, understand their needs as human being, satisfying and making sure they are happy and for them to be able to work  in a safe and friendly environment is  very necessary. Moreover, a happy and motivated employee’s can have a big contribution to the organization success. 
Furthermore, the different types of management theories have each significance to an organization in different basis or stages. Depending on the organization, each organization have different ways of managing people and strategy on running the business, in addition, each  management theory has its own different challenges so it is vital to have a review regarding the business management  being applied by an organization to check if it did work. To review the results whether it is positive or negative to be able to come up with a better solution if ever it turned out bad as what is expected. It is also very important for an organization to expand the specialties of each employees, to explore more the talents, skills and knowledge to be able to contributes in return to the organization. Furthermore, how a company is being lead can also impact the business. A good leadership always results to success, so a good leader or manager is very necessary. Someone who has good communication, compassion with firmness and good values in life.
Lastly, our beliefs, values have big impact of managing people. The way we behave can cause tension or pressure within workplace so a good communication, understanding is really important to have a good relationship within the organization. Moreover, as managers plays important role with all the management theories it is vital for every manager to have  good values and ethics in life, in addition this type of managers are mostly to succeed and mostly people love to work with, in addition, as leadership and management are both very important it is very significant to applied management that will work very well within the organization.
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