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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



This essay will describe and consider how organisational culture affects contemporary policing, as well as how this affects my resilience and general wellbeing. As I demonstrate my methods for preserving resilience and wellness, I will also attempt to describe the dangers of conforming with the culture of the organisation. I will apply the ERA reflection cycle throughout this essay to support me in assessing the influence organisational culture has upon my wellbeing and resilience, as well as the strategies I utilise to sustain them (Jasper, 2013). 
Organisation culture is defined by the Chartered Management Institute (2015) as being “the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes”. 


As of recent years, policing as altered drastically, and forces are now increasingly adopting business like practices in order to operate more efficiently and effectively. This adaptation has involved implementing strategies such as performance quotas, cost cutting measures and customer service models to improve service delivery. By adopting more structured and result driven approach, police forces are aiming on focusing to streamline their operations, allocate resources wisely and enhance accountability. The focus is now on focusing on chieving measurable outcomes such as reducing crime rates and improving community relations, much like businesses would focus on customer satisfaction and profitability. As a result, police forces are evolving to balance their public safety responsibilities with the need for operational efficiency (Crank and Langworthy, 1992). 

In the recent HMICFRS inspection within Gwent police, it was concluded that our response to the public was “inadequate” (HMICFRS, 2025) as a result of this response times incidents have been heavily scrutinised within the force. This then in turn has created additional pressure to myself and colleagues surrounding the level of service we are able to provide to victims, as when at incidents we are constantly being asked if we have completed the current calls we are at as there are a number of outstanding calls that require allocation, on review Gwent police have conformed to organisational culture as a result of this inspection in order to implement a target driven approach to response times. 

A consequence of the above, which I have personally experienced is that, although response times are increasing, the full needs of the victim are not being met, and certain aspects of the victim’s code are neither being met. The victims code “sets out the services and a minimum standard for these services that must be provided to victims of crime” (Ministry of justice, 2025). Right 2 provided the victim with the right have a “crime recorded without unjustified delay” and therefore if a crime is identified it should be recorded as expeditiously (College of policing, 2021), however this is not being done expeditiously, as delays are evolving due to being immediately dispatched to calls which are close to missing the arrival target time. 


Furthermore, in order to adapt to this business organisational approach and improve on a more efficient organisational output, the force has now developed a new model for operations, this consists of elimination of divisional force boundaries, where previously there was an east and west division this is no one, additionally specialist units have now been collaborated in to sections, crime, response & neighbourhood. These three sectors encompass the following units:
Crime, Response, Criminal Justice and Neighbourhood (Gwent police, 2025) 


The benefits of this new model are that the force is achieving improvement surrounding response times to incidents, and additional resources are available to assist from other areas. Additionally, a more streamline and collaborative approach has been formed whereby previously this inter department working did not exist and this new approach has supported the joint working and learning of officers. Although there are a number of benefits present within the new model, elements are present which detract from its effectiveness, that being right 3 of the victims being disrupted. Right 3 of the victims code stipulates that victims with enhances rights are to be provided with “contact details of the investigating officer” and “details of the offence” within one working day (College of policing, 2021). 

Right 3 is being disrupted as officers are attending calls from other areas to meet arrival times, however if a crime is identified said crime does not remain with that attending officer. The crime would be reallocated to an officer from that area to be progressed, and with the specific crime allocation system for that area it could be a number of days before said crime is allocated and the investigating officers makes contact with the victim, or the victim care unit are able to identify the investigating officer for their details to be passed to the victim. 

As I have now outlined the bearing of organisational culture has upon modern policing from a local perspective, I look to explore further the personal effects this has had upon myself. As already briefly mentioned the expectations of myself as a response officer have increased drastically since achieving independent patrol status, from achieving arrival times at calls, to my arrests and outcomes being measured. This in turn has caused me to feel stress at certain points, stress is defined by the mental health charity Mind as being “how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don't feel we can manage or control” (Mind, 2022). I feel that I have experienced stress due to the amount of pressure I have been placed under, in addition to working as a full-time response officer I am also required to complete my university degree alongside this.

In addition to this I have recently been required to run daily shift briefings due to the absence of a supervisor and manage resourcing on shift which is again an additional pressure.  Although I have experienced stress, I have managed to develop ways in which aid me in coping with this, from a work perspective I will approach one task at a time and implement a methodical approach, this method is supported by Verywell Mind where it states “ the most effective and least stressful way to work through a given series of tasks may just be to focus on them one at a time” (Verywell Mind, 2021). I have also learned to speak with colleagues and other supervisors surrounding pressures and stress I have faced, this strategy is supported by the NHS, they have published “Talking about how you feel and the pressure you're under can help. Speaking to your manager or a colleague gives them a chance to help improve things for you” (NHS, 2023). 

I have also developed managing strategies outside of the work environment, I have begun partaking in physical exercise and attending my local gym, the benefits of partaking in physical exercise are that it “raises self-esteem, encourages us by setting and achieving goals, and of course causing chemical changes in the brain that positively affect mood” (Hammersmith, Fulham, Ealing and Hounslow Mind, 2023). Studies also show that 55% of adults feel more positive in themselves post exercise, 35% stated it increases their mood and 30% detailed it reduced stress (America Psychological Association, 2014).  

 On reflection, organisational culture plays a significant role in current policing, it shapes the experiences of both victims of crime and those working within such environments, including myself. The pressure to conform to a particular culture not only increase stress but also undermine the quality of service provided to victims, as the mental and emotional strain affects my ability to perform effectively. However, through my reflection and proactive steps, I have developed strategies such as seeking support from colleagues and supervisors, focusing on one task at a time and engaging in regular exercise. These coping mechanisms have aided me in managing the stress and reducing its impact on my role, allowing me to maintain a higher level of service and functionality. Nonetheless, addressing the underlying issues within the organisational culture is crucial for improving both personal well-being and the overall effectiveness of a victim focused service.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




This essay will discuss a domestic abuse related incident I recently dealt with.
I look to evaluate the decisions I made in response of the situation, whilst considering how I was able to apply the National decision-making model (College of policing, 2013) to guide my actions. Additionally, I will be using the Borton reflection model (1970) to critically assess my choices and the consequences they had, both in the immediate aftermath and in the broader context of managing such cases. This reflection will allow me to gain a deeper insight into my practice and response along with highlighting areas for improvement in future domestic incidents. 


Domestic abuse is defined as Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality (City of London Police, N.D). 

During recent weeks, I responded to an emergency call along with a colleague whereby an abandoned 999 call was made to Gwent police with sounds of a disturbance in the background. On arrival at the address, I could hear a large amount of shouting and screaming coming from within, due to this I have attempted to force entry to the address, whilst doing this a male has then opened the front door, myself and colleague have then entered the address. The male was extremely irate and there was also a female present who was clearly upset. I have then decided to take the female upstairs to the bedroom area in order to separate both parties. On speaking with the female, she stated the male who was her partner had assaulted her along with causing damage to her phone and a TV within the address. 

There were clear signs of a disturbance on entering, and there were signs of a struggle. The TV was on the floor within the living room area and pillows had been thrown across the floor from the sofa. When speaking with the female it was also clear she had sustained injuries, she had bruising to her eye along with blood on her lips. Due to the male being irate and previous knowledge of him I have requested additional officers to attend and assist myself and colleague. When other officers arrived, I have gone downstairs from the bedroom area and informed them of what had been disclosed, whilst doing this the male took an extreme disliking to me, I informed my colleagues the male needed to be arrested for Actual Bodily Harm (ABH) and criminal damage. 

Due to the male taking a disliking to me and becoming extremely irate I made the decision to leave the living room and return to the bedroom where the victim was located as the male was forming a good report with my colleague, on my return to the bedroom as I asked my colleague who I attended with to go downstairs and assist the other officers. I then began obtaining a first account and documenting the female’s injuries, the male was then arrested by my colleagues and taken to custody.
Following obtaining a first account I have offered the female to complete a Domestic Abuse Stalking and Harassment risk assessment (DASH) which she did not want to complete. Appropriate safeguarding was provided, and all officers have then left the address. 

During this incident I worked in accordance with National decision-making model (College of policing, 2013) throughout. During my initial response to the incident I have gathered as much information and intelligence as possible surrounding the incident and persons involved. Whilst en route to the call I have asked the dispatch operator to complete police national computer (PNC) checks and NICHE (local police system) checks on the phone number the 999 call was made on, who it was registered to and persons linked to the address. The male linked to the address had several violent markers along with domestic abuse aggressor markers, the female also had markers for being a domestic abuse victim, due to this there was risk present to the female and to officer’s attending as the male had markers for violence. 

On arrival at the address, shouting and screaming could be heard from within, due to this and the markers passed by the control room I have considered my powers and policies available and made the decision to utilise my Common Law power of entry surrounding breach of the peace, this legislation allows a police officer to enter and remain on any premises, public or private, to deal with or prevent a breach of the peace. As stated, whist attempting to gain entry to the address the male has opened the door and at this point myself and colleague entered. Both parties were separated, and I have then been able to identify offence committed namely Actual Bodily Harm contrary to section 47 Offences against the persons act 1861 and criminal damage contrary to section 1 Criminal damage act 1971. 

Owing to offences being identified, my objective was to arrest the male and safeguard the victim, this is re-enforced by Gwent Police’s domestic abuse policy where it states, “the arrest of the alleged perpetrator must always be considered” (Gwent Police,2023, P2), furthermore, my decision to arrest was supported by arrest necessities being present under code G Police and Criminal Evidence Act 1984, those necessities were, to conduct a prompt and effective investigation, prevent harm and protect a vulnerable person. The prompt and effective investigation element of my necessity was in an aim to invoke bail conditions where possible to strengthen the safeguarding of the victim, bail conditions could only have been applied if the person was arrested. 
The prevent harm element related to the victim having sustained visible injuries and if both victim and offender were left further harm could have been caused, and finally in regards to the protect a vulnerable person necessity, the definition of a vulnerable person states “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of policing, 2021). 

Following the decision to arrest being made by myself, I have then attempted to execute the action phase of the national decision making model by arresting the male. However, due to him becoming so irate and taking a disliking to myself, I instructed my colleague to make the arrest as he had a good report with the male and I removed myself and returned to the victim. This reduced the risk of the male becoming violent with myself and colleagues as I feel my presence and general demeanour was a factor present in him being irate. 


When I returned to the victim, appropriate safeguarding was given, I advised her that the male had now been arrested and offered the DASH, even though the DASH was refused I have completed a skeleton DASH on my return back to the station with the information I had available and documented the female did not provide consent to share her information. This safeguarding was completed again in line with Gwent Police’s domestic abuse policy where it is published “Officers will take positive action to assess the risks, reduce or remove the threat, secure and preserve evidence, and identify the needs of victims” (Gwent Police, 2023, P7).

Upon review of this incident, I believe that I managed the greater part of it effectively and efficiently, whilst utilising the National decision-making model (College of policing, 2013) to guide my decision-making process effectively. This structured approach enabled me to assess the situation, consider potential risks and implement appropriate actions. However, upon reflection, I have identified key learning points that could improve my response when dealing with future incidents. Notably, my presence appeared to aggravate the male involved, leading to an escalation in his behaviour. If I had applied the Betari’s box theory, which outlines that my behaviour affects your behaviour, and my attitude affects your attitude (College of policing, 2020), the benefits of this would be that I may have recognised the impact of my approach earlier due to being able to identify the effects my presence and demeanour was having upon the situation and the male.

 By adjusting my demeanour and communication style, I feel I could have de-escalated the situation more effectively, reducing the risk to my colleagues and maintaining greater control over the incident. My dealing within this incident underscores the importance of self-awareness and adaptive communication in conflict situations, reinforcing the need for continuous learning and professional development. 

In conclusion, the decisions and actions I took during this incident were ultimately the correct ones, as they led to the successful arrest of the subject and ensured the safety of the victim. By effectively utilising the National decision-making model (College of policing, 2013), I was able to assess the situation, evaluate the potential risk present and form appropriate decisions followed by enforcing appropriate actions in line with operational best practices. Furthermore, whilst the incident was handled diligently and effectively, it also allowed valuable learning point to be presented and discovered. On review, being able to recognise the impact of my presence and demeanour on the deterioration of the male’s behaviour gave me an insight into alternative approached, such as the application of Betari’s box theory (College of policing, 2020) for future learning. Overall, this incident strengthened my confidence in my decision-making abilities whilst also emphasising the importance of continuous learning and reflection to output my best, in addition to this I am now more self-assured in applying the National decision-making model (College of policing, 2013) to situations to assist me in forming decisions. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Within this allocated task I will evaluate theorise surrounding team dynamics and the development of team cohesion, whilst highlighting how inter-personal conflict can occur within teams along with how team dynamics can result in noncompliance of professional standards. I will utilise Gibbs reflective cycle (1988) when presenting my answer and present a personal experience which I am able to relate to. 

The Australian institute for business (2022) defines team dynamics as being “the unconscious psychological influences that shape and direct a team’s behaviour, rapport and performance”. There are several theories surrounding team dynamics which I will now explore, the first being Tuckman’s stages of group development, this theory sets out four stages within team dynamics, forming, storming, norming and performing. Within the forming stage of the model team members build relationships with their leaders, understand organisational norms and connect with others. The second stage, storming, is marked by internal conflicts and lack of agreement on interpersonal matters. The third stage, norming, is when the team begins to form a sense of unity, with individuals sharing their personal viewpoints and developing cohesion. The final stage of the model, performing, is when the team achieves effective collaboration, with members adopting roles that support task completion and focusing their energy on achieving the team’s goal (Tuckman, 1965). 

Within policing Tuckman’s stages of group development is relatable, especially with student officers, as they arrive on shift form training school in a new environment, whereby new relationships are formed with supervisors and tutors and fellow team members, whilst learning what is expected of them from an organisational perspective. Throughout this period conflicts can arise surrounding interpersonal matters, when this has subsided student officers then are able to become comfortable with their position on shift and are able to adapt and individual way of working whilst being more at ease to share their personal viewpoints, and eventually they will be incorporated as part of the team and able to work in collaboration with fellow colleagues effectively. 


Another model surrounding team dynamics is Lencioni’s five dysfunctions of a team, this model sets out potential levels of dysfunction within a team that can arise, the first being absence of trust, this issue arises when team members hesitate to show vulnerability, avoiding the acknowledgement of their own mistakes, shortcomings, or the need for support. The next level involves lack of commitment, during this phase it becomes challenging for team members to fully support decisions being made which in turn leads to uncertainty and confusion. Then comes the avoidance of accountability, when a clear course of action is missing, even the highly motivated individuals may be reluctant to address unproductive behaviours or hold colleagues responsible for certain actions. Finally, in the absence of accountability, there is often a shift in focus away from team objectives and team members prioritise their personal interests over team, which then results in a lack of attention to collective outcomes (Lencioni, 2012). 

As of recently I have transitioned into a new team in a new station, working alongside unfamiliar colleagues, from my time within the new team I have begun to observe several dynamics that align with both Tuckman’s stages of group development (1965) and Lencioni’s five dysfunctions of a team (2012). Within Tuckman’s forming stage, I am currently in the process of building new relationships, getting to know colleagues, and understanding their working styles. However, I have also found myself experiencing aspects of the storming stage, particularly in relation to disagreements on interpersonal matters. My approach to dealing with tasks and challenges differ significantly from my new colleagues, which has led to personal frustration and lack of cohesion.

From the perspective of Lencioni’s model, the absence of trust is evident. Having never worked with these colleagues before, there is a noticeable hesitation to be open, vulnerable, or to admit to uncertainties. This lack of trust appears to be influencing further dysfunctions. Unproductive behaviours, such as poor communication and lack of initiative are frequently overlooked, and there is no clear sense of accountability amongst team members. Instead, individuals within the team are placing personal goals and preferences above team objectives. As a result, collaborative working is virtually non-existent, making it difficult for the team to progress effectively or achieving meaningful outcomes together. 

Interpersonal conflict has been mentioned throughout this task a number of time so far, and expanding on this, within a article published by Journal or management& public policy (2010) it is stated that interpersonal conflict within the workplace often arises from a combination of individual differences, interpersonal issues, and organisational factors. Individual differences such as varying personalities, communication styles, values and work ethic, can lead to misunderstandings or tensions between colleagues. These differences may result in clashes when individuals perceive situations or problems through contrasting perspectives. Interpersonal issues such as lack of trust, miscommunication unresolved past tensions, can further increase conflict and hinder effective collaboration between colleagues. 

Additionally, organisational factors play a significant role in creating conflict, poorly defined roles, unclear expectations, lack of leadership and insufficient resources can contribute to a stressful work environment where frustration can build and conflict begins to emerge. When these factors combine, an environment ripe for interpersonal conflict is created which in turn can affect team cohesion, team morale and overall team productivity. 

In order to overcome interpersonal conflict and other factors contributing to low individual and team performance organisations have adopted and implemented a team- based structure of working which has proved to increase both individual and team performance. From a study conducted by Deloitte (2019), it showed that this implementation of a team based structure increased individual and team productivity by 53%. This structural approach creates for employees a more flexible and responsive way of working, enabling teams to adapt quickly to changing demands.  Key strategies that support this improvement include collaborative decision making, where team members are actively involved in shaping outcomes, which in turn leads to stronger commitment and shared ownership of goals. 

Furthermore, avoiding micromanaging empowers individuals, and creates innovative problem solving within teams, supporting professional development also contributes to employees progressing within their roles whilst gaining the skills and confidence needed to contribute effectively. Regular and constructive feedback also plays a critical role, which aids individuals to understand their strengths and areas for improvement, whilst reinforcing accountability and alignment within team objectives. Together, these strategies create an environment where both individual and team performance can thrive, contributing to the overall success of the organisation (Gavin, 2020). 

In relation to the final aspect of this essay task, dynamics present within teams can contribute to officers failing to comply with professional standards required of them. During a recent incident, I dealt with a incident involving a report of a sexual assault, this incident was the very first the victim had reported to police and was her first encounter with a police officer. Whilst being aware of the emotional weight the situation held, I made a conscious effort to treat the victim as an individual, taking the time to listen, support and build trust with her during this vulnerable moment she was in. After gathering the necessary information and assessing the circumstances, I made the decision to arrest the suspect in order to safeguard the victim and preserve the integrity of the investigation.

 However, my team disagreed with this decision and suggested I defer the responsibility to the following shift starting duty. Despite their views, I chose not to delay and acted in accordance with the police code of ethics, specifically, by upholding the principles of diligence, effectiveness and integrity (College of Policing, 2024). I was mindful of the potentially damaging impact a delayed response could have had upon the victim’s sense of safety and trust within the police. By taking decisive action and acting on my own initiative which is yet another principle outlined within the code of ethics (College of Policing, 2024), I prioritised the victim’s wellbeing and ensured that the appropriate steps were taken to protect the victim as well as protecting the public. 
It is clear from this incident that the dynamics present within my team could have led to professional standards not being adhered to, and potential further risk being presented to the victim due to a delay that could have arose had I not remained with my decision. 

In summary, through the research I have conducted into team dynamics, Tuckman’s stages of group development (1965), and Lencioni’s five dysfunctions of a team (2012) outline several factors that are present within my new team that I was unaware of prior to completing this task and completing the research within. Interpersonal conflict along with a lack of trust, and the absence of accountability have all contributed to an ineffective working environment in which myself and other teams within policing currently face. I have also highlighted how poor team dynamics can potentially increase the risk to victims and the public which in turn can result in professional standards not being met, as outlined in a recent incident I dealt with. Moving forward, I intend to discuss these findings with my supervisor and recommend the implementation of a more structured team based approach. 
From research evidence suggests that organisations using this model have seen significant improvements in performance and better team dynamics. There is clear supporting data presented within this task that shows strategies such as collaborative decision making and shared accountability can lead to better outcomes both for staff and the communities in which the police serve.  



Word count: 1576




Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This task will explore how information and intelligence play a crucial role in disrupting criminality through effective roads policing. Proactive policing strategies rely on accurate intelligence to identify and intercept offenders using the road network for criminal activities. By utilising targeted operations such as stop checks, and real time intelligence, police can disrupt a wide range of offences. Additionally, I will examine how automatic number plate recognition (ANPR) serves as a valuable investigative resource in identifying suspect vehicles, tracking movements and linking individuals to criminal behaviour. By integrating intelligence-led policing with technological advancements like ANPR, police can enhance their ability to prevent crime, apprehend offenders and safeguard communities. 

Oxford learner’s dictionary (N.D) defines information as being “facts or details about somebody or something”. Whilst the College of Policing (2022) define intelligence as “collected information that has been developed for action”. On review of the definitions, it is clear that information is factual whereas intelligence is developed information from various sources. 

There are various sources of intelligence, ranging from information gathered through conversation with the public to specialised covert surveillance activities. A police officers may inform their colleagues that they are focusing on a particular individual and would welcome any useful information obtained during interviews. Similarly, neighbourhood teams who often engage in public observations and interactions during their duties can also gather valuable information. Furthermore, intelligence can be sourced from prisons through the force’s prison intelligence office. Whilst formal intelligence collection within prisons follows strict protocols and risk assessments, a significant amount of open and informal information regarding criminal targets is accessible through prison visits, interviews and release preparation (Wood, et al. 2022. P545). 

Furthermore, technology is also a useful tool in developing and gathering information and intelligence within roads policing. A number of technologies are available within policing to combat criminal activity, some of those being “ANPR, CCTV, vehicle tracking systems which could have either been installed by the manufacturer or the owner, smart water facial recognition, average speed safety cameras and the national database of facial images” (College of policing, 2013), in addition to these technologies a simple traffic stop could result in information and intelligence being developed along with dash cameras being utilised and reviewed. Along side aiding in gathering and developing information and intelligence, technology can also be used as a form of surveillance when investigating criminal activities.

There are two types of surveillance, directed surveillance and intrusive surveillance. Directed surveillance is defined as “Directed surveillance involves the covert monitoring of someone’s movements, conversations and other activities” whilst intrusive surveillance is defined as “Intrusive surveillance involves the covert monitoring of someone in their home or vehicle, using an eavesdropping device” (MI5, 2024). When either form of these surveillance methods are carried out by investigators they must adhere to the Regulation of Investigatory Powers Act 2000, this legislation governs how surveillance and interceptions are carried out and applied during investigations. 


An example of where information and intelligence was successfully utilised within roads policing was in 2020, whereby a number of nominals within an organised crime group were arrested and charged for drug offences. Within this case the leader of the group had installed a dash cam in his vehicle which recorded when the vehicle was locked, this led to overwhelming footage which was later used as evidence being captured of the criminal activity taking place, along with the use of the road networks to conduct this criminality. The footage captured showed the gang distributing 58 million pounds worth of cocaine and heroin from a farm in Hertfordshire. The leader of the gang “was sentenced to 21 years in prison for importing Class A drugs” (BBC News, 2020). 

During this incident ANPR would have also been utilised in order to develop information and intelligence throughout the investigation. In this incident I would have looked to utilise ANPR to identify vehicles being used, drivers of said vehicles, routes the vehicles were using in order to identify a collection and distribution route for the drugs being moved, I would also look to conduct a convoy search which would enable identifying additional vehicles, drivers and routes being used in order to form a more holistic image of the large scale criminal activity taking place and ensuring the apprehension and conviction of those involved.

As mentioned above, regarding the utilisation of ANPR, ANPR stands for automatic number plate recognition, this technology automatically captures and reads vehicle registration plates, comparing them with records stored in a database. This system is utilised by police and government agencies as a strategic tool to prevent, detect and disrupt criminal activities. By effectively identifying vehicles and cross referencing their registration details with relevant databases, ANPR is able to aid authorities in speedily identifying suspicious or stolen vehicles and track movements of vehicles and drivers during investigations. As a result, this technology provides a crucial role in enhancing public safety and aiding criminal investigations (College of Policing, 2023). 

ANPR is an extremely beneficial system within UK policing and this technology has now become an essential tool within modern UK policing, offering significant benefits in detecting, deterring and disrupting criminal activity at various levels, those being local, force, regional and national level. By employing sophisticated cameras and software such as this that are able to read and analyse vehicle number plates, ANPR systems are proving invaluable in tracking criminals, preventing crimes and assisting live and ongoing investigations. This technology is particularly effective in targeting travelling criminals who exploit the road network to evade detection along with organised crime groups who rely on mobility within UK road networks to carry out their illicit activities (Metropolitan Police, N.D).

At a local level, ANPR systems enhance the ability of forces to monitor and respond to suspicious activity in real time, by placing ANPR cameras at key locations such as major roads and boarder points. Police forces can also identify vehicles involved in criminal activity as they move through these areas. For example, vehicles associated with known criminals or flagged as being stolen can be automatically detected, allowing officers to quickly intercept and apprehend suspects. The presence of ANPR cameras alone also serves as a deterrent, as criminals are aware that their movements may be monitored, making them less likely to engage in illicit activities. In this way, ANPR not only helps in catching criminals but also prevents crimes form occurring (Avon and Somerset Police, N.D). 

At a broader level, ANPR technology is crucial in tackling criminal activity that spans across larger geographical areas. Criminals often use the road network to travel between towns, cities and even regions, making it difficult for police forces to track them. However, ANPR cameras can be deployed strategically across regions in order to allow the seamless monitoring of vehicles as they move from one area to another. By linking data from ANPR systems in different regions, forces can trace the movements of criminals across vast distances. This is particularly useful in cases involving organised crime groups who rely on the anonymity of travel to evade capture. ANPR technology allows police forces to disrupt the operations of such groups by identifying and stopping such groups prior to them carrying out further criminal activities (Essex Police, N.D). 

One of the most valuable aspects of ANPR technology is its role in providing lines of enquiry and crucial evidence during investigations. In cases of serious crime, such as trafficking, ANPR data can provide investigators with vital information regarding the movements of suspects or vehicles involved in the crime. For instance, by analysing the time and location of a vehicle’s appearance on ANPR cameras, investigators can establish a suspect’s alibi, identity, accomplices, or even track the movements of stolen goods. Furthermore, ANPR can be used to link different criminal activities together, revealing patterns of behaviour or a network of individuals involved in various crimes. This kind of data is invaluable for prosecutors, as it can serve as strong evidence in court trails, which in turn can aid in securing convictions and bring criminals to justice (Home Office, 2025). 
Although ANPR is a useful technology within policing it does have it’s downfalls, one significant drawback of ANPR technology is its vulnerability to vehicle cloning. Vehicle cloning occurs when criminals place a legitimate number plate from one vehicle on to another, thereby masking the true identity of the cloned vehicle. This practice is often used to evade law enforcement by avoiding detection for traffic offences or other criminal activities. Since ANPR relies on the accurate recognition of number plates to identify and track vehicles, the use of cloned plates can severely undermine its effectiveness, which in turn can lead to false identifications, wrongful prosecutions and penalty points, and missed opportunities to apprehend offenders (Gwent Police, N.D). 

On holistic review the effective policing of the roads is a cornerstone of policing within the UK, particularly when it comes to disruption of prevalent criminal activity. “Criminals’ use of roads ranges from minor motoring offences to international organised crime” and “Forces should use intelligence and enforcement to disrupt criminality” (College of policing 2013). Information and intelligence are at the heart of this strategy, enabling officers to target high risk individuals, vehicles and locations. ANPR technology has revolutionised roads policing, providing a valuable tool for investigative work and proactive crime disruption. The integration of real time intelligence with ANPR technology provides the opportunity for police to monitor criminal movements, intercept dangerous individuals and dismantle criminal networks. By leveraging information, intelligence and technological tools such as ANPR, police forces in the UK can enhance their ability to prevent and respond to criminal activity, ultimately leading to safer communities, safer road networks and reduction in crime. 
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	 The knowledge I look to improve within this plan is develop my knowledge surrounding sexual offences and special measures that can be implemented for victims.

I will apply SMART targets to aid me throughout this plan in order to successfully achieve what I am looking to develop. 

Specific- During a recent incident I dealt with a sexual assault was disclosed, due to this I completed a ONYX booklet (sexual offences booklet) followed by obtaining an MG11 statement from the victim, following this I spoke with a colleague who is a SOLO (Sexual Offences Liaison Officer) who informed me I should have just completed the ONYX booklet and the victim should have been offered an ABE interview instead of obtaining a statement.

This was my first sexual offences incident I had dealt with; therefore I was unsure and not confident in dealing with it, however I did my best and what I thought was the correct process and obtained advice following the incident. I understand now this was not the correct process and therefore as set out in this plan I look to develop my knowledge surrounding sexual offences and special measures available to victims.

Measurable- I will look to measure my development by implementing self-reflection, obtaining feedback from my supervisor and colleagues, I will also look to consult with ABE itself when dealing with these incidents. 

Achievable- This plan is achievable, and in order to achieve what I set out, I will look to improve my knowledge by reading ABE (achieving best evidence), I will review and keep up to date with force policy surrounding sexual offences, and I will also look to arrange an attachment with the RIT (rape investigation team).
Relevant- This plan and goals are relevant to me specifically, as outlined above the recent incident I dealt with and errors I made when dealing with it, along with my lack of confidence dealing with these matters. 

Time scale- I will look to set myself a 3-month time scale to achieve these goals within, and if required I can extend this to 6 months. 
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	 The skills I look to develop are surrounding my response driving.
Again, I will use SMART targets to enable me to achieve this.

Specific- I look to achieve my emergency response driving permit. 

Measurable- I will self-reflect on my progress when working towards this goal, I will also look to review and read roadcraft book prior to undertaking my driving course. I will also look to seek an attachment with traffic prior to undertaking the course in order to develop my skills before attending the course, when undertaking the driving course, I will aim to learn throughout and process/ take on any feedback provided by the driving trainers. 

Achievable- At present I am not blue light response driving trained and only currently hold a basic driving permit which allows me to drive from A to B without blue lights and sirens.
Due to current demand this skill needs to be improved by myself as I am not currently able to achieve emergency arrival times at incidents.
This will be achievable as I am booked on to a response driving course in July.

Relevant- The aim is to achieve my response driving permit is relevant as being a response officers I am required to attend emergency calls and arriving to them in a timely manner is essential in order to reduce any risk present and deal with the incidents I am dispatched to. 

Time scale- I look to set a 4 moth time scale to achieve this as my driving course is booked for 1st July and following this I should be able to achieve my response driving permit, it I do not pass the course I will look to extend this plan, I can not say how long the extension would be at present as I would need to receive another course date. 
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	 From an experience perspective I would like to develop my practical skill set surrounding dealing with victims of sexual offences. 

I will again utilise SMART targets in order to attain my goals set out in this plan.

Specific- I specifical wish to develop my skills and experience surrounding dealing with victims of sexual offences as I am not currently confident in independently dealing with victims of sexual offences and feel my lack of experience influences this.

Measurable- I will look to seek feedback from peers and supervisors surrounding my progression in achieving this goal, I will also discuss with my supervisor to request more exposure to these types of incidents and request I be dispatched to any incidents that arise within my area in order to assist in developing my skill set. I will also look to speak with the victim support team in order to further my knowledge on what support is offered to victims of sexual offences, I will also look to seek feedback from the victims I will be dealing with. 

Achievable- This goal will be achievable by requesting additional exposure to sexual offences incidents, as stated I will request to be dispatched more to these types of incidents, I will also look arrange an attachment with CID in order to shadow one of the CID officers when they attend an incident such as this, enabling me to observe and further my current knowledge. 

Relevant- My goal is to further and develop my knowledge and experience when dealing with victims of sexual offences, although I do not deal with these types of incidents on a daily basis, at times these incidents do arise and due to the lack of experience in dealing with these I have become de-skilled, and when it arises that I have to deal with sexual offences incidents my confidence is extremely low due to the lack of understanding and dealing with these incidents and this goal is relevant as incidents such as these do arise and I could potentially be the first officer in attendance. 

Time scale- Due to the amount I am looking to develop within this goal, I will set myself a 6-month time scale in order to achieve it, if further time is required I will look to extent this learning plan for a further 2 months. When achieved I will look to maintain this knowledge by continuing to attend these types of calls and keeping up to date with current legislation and force policies. 
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