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Executive  Summery 
This summary will be highlighting the main key point of the report which have been researched about ASDA currently problem then it will come up with the solution. ASDA was the second biggest company chain holding 15.8% in terms of marketing share with the market leader being Tesco, and it was seen a develop in customer number as well as profit. However, the supermarket is fall in to the third place and it is facing on the  competition between Aldi and Lidl  so, this is the main nature that ASDA currently has. Additionally, in 2016 the supermarket had the worst sale  in 67 years history record. ASDA merged to Sainsbury to beat Tesco in 2018 however, the merger is blocked for the following ten years a year after. Furthermore, employees has been impacted due to the economical problem and been forced to sign  new contract. ASDA needs to take an action to resolve this problem by changing sale strategy, opening more hours, training employees how they need to treat consumers and opening store in high street to attract consumers. The change outline should be announced to internal and external stakeholders as soon as the change has been made through different communication method (email). Also it should be monitored in a year team to see whether its progressing or not.
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Critical Valuation On ASDA Current Situation 
1.0, Introduction
This report was requested by Executive of ASDA on 24th of February 2020. The report was companied by Marketing Director and it has completed by 27th of March. It is going to demonstrate and analysis into the currently problem at ASDA. Also it will be  investigate the history of ASDA, e.g. ‘how it has grown’, what service they provide and how it is keeping on currently with facing on computation. Additionally, It shall be navigating the Nature, Scope, and impact facing on ASDA organisation  as well as a SWOT analysing based on the nature, scope and impact previously identified. This essay will also overview the impact of PESTLE framework on the Macro environment. It will also identify the key forces that represent both opportunities and threats to profit. 
Furthermore it shall consider the internal and external challenges among other providers. Supplementary, the report will show briefly how did ASDA affected due to environmental computation which will show more on appendence. The report will offer a conclusion and option to improve the currently problem faced by ASDA. Supplementary, it will also include the template which demonstrates how the options will be communicated, mentor, and reviewed by the ASDA bored. The research method used to combined text box, journals and websites. Finally, the recommendation will propose and give an option that how ASDA can overcome the barriers  in order to win the computation among other supermarket fighters.  












2.0, Finding 
2.1, History of ASDA 
ASDA is the UK based chain of supermarket that sells groceries, general merchandise, financial service, electronics, clothing, and food. Regarding, (ASDA, 2020) ASDA was founded on of February 14, 1949 in Leeds, West Yorkshire by Noel Stockdale yet, the first idea was originated from Hinell’s Dairy Farmers Ltd in 1920s. ASDA was born on May 3, 1965 in the world very different from today and it was one of the biggest food retailers..ASDA stand for Associated Dairies and farm stores Ltd, with Arthur Stockdale as Managing director. The supermarket was owing by Asquith family merged with the Associated Dairies supermarket of Yorkshire. From the 1950s-1960s, Associated Dairies has increased the amount of domestic pig butchery shops, which was including 26 farm, 42 retail shops, three dairies, cake shops and cafes under the farm stores fascia. In 1990s ASDA started to sell clothes alongside of groceries and they opened a new pharmacy by the mid of the decade. ASDA also lunched other services such as introduced its online stock (www.asda.co.uk) apartment trendy and other services with a view to expand its business enterprise. According  to (Cowe, Buckingham and Martinson, 1999) reports ASDA joined to the Walmart family by the end of the decade and became one of the world’s largest retailer. Wal-Mart opened the first ASDA stock  in Bristol 2011.
Regarding, to (Sweney,2019) reports the company was the 2nd  biggest supermarket chain in Britain, holding, 15.4%  in terms of marketing share with the market leader being Tesco. Also ASDA has 633 stores across the UK and it was seen a develop in customer numbers as well as profit (Wunsch, 2019). However, regarding (Neville, 2016) reports the company suffering worst redaction fall in its sixty seven years documentary record due to berxit regulation, it was decline by 5.8% in 3 month by the end of 2016 compared with the year earlier. Additionally, Warmart also said, that ASDA sales fall into 7.9% redaction cuts revenues and no profit was made to the American owner of  ASDA (Malcolm and Yu, 2016). Essentially, now days ASDA struggled to have a clear vision of the future of retailing like other supermarkets  allowing new internal start ups to capture their market and make them less attractive due to the politics change. BBC news has been reported that ASDA and Sainsbury merger was made on April 28, 2018 to challenge Tesco (channel 5 broadcast, 2020). It was also aimed to reduce prices for consumers and develop offers brands across  the both origination (Westbrook, 2019). ASDA has been announced that it will close meat and fish counters across the UK in one hundred and fifty stores in order to sell ready-to-eat food (Gray, 2020) reported. However, (Wood,2019) reported that, the merger has been blocked by competition watchdog in April 2019. ASDA became the third largest supermarket in the UK and it has 633 stores which controls around 15 percent of the British grocery marketing.

2.2, Nature;-
ASDA was one of the largest supermarket chain that providing lower price in order to gain more customers. However, regarding, (Misiri, 2016) ASDA is struggling to keep up with ‘’fierce competition’’ since 2016 among the supermarkets and this is one of the main nature what ASDA facing up till now. The supermarket has been voiced that its concern as  British reduction is continuing and the most recent outcome was which report a 5.7% dropped in like-for-like at the beginning of 2016. The outcome was followed a 5.8 percent reject in sale in its previous quarter. ASDA also planned to reduce the price in order to fulfilment the gap with discounters such as Lidl and Aldi widen its the price comparing with its larger rivals. Additionally, Lidl attaints its biggest British grocery market share at 5.9 percent and the redaction retailer has  jumped to 7.7% which helped them to gain 500,000 more customers. However, ASDA suffered a 1.5 percent knockdown in redaction, which was dropped  from 15.2 to 14.8% (Pater, 2020) reported. Additionally,

















2.3, Scope
However, ASDA has been knockdown by the increasing of sale rivals Aldi and Lidl. The food marketing was continue to experience  lower develop during the year 2016 and the competition in the sector has been remain intense (Cancain, 2016). Additionally, the rise of Lidl and Aldi  has been highlighted on October 2018, as the both supermarkets are going to win a larger slice of the British marketing share (BBC, 2018) reported. More less, Sainsbury, ASDA and Tesco Sainsbury are lost out, in the competition kantar Warplane date showed. The both Germany supermarkets discount has raised up by 15.6 percent and ten percent comparing with the year before. Aldi fastest develop from the begging of 2018  and helped it for the share market to gain 0.8% points to 7.6%, while ASDA dropped 0.2 points. ( the large 4 supermarkets in UK Sainsbury, Tesco ASDA and Morrison’s have faced an onslaught from Aldi and Lidl (Gale, 2020).
 Here are two example of  product how Germens win on price;-
     6 large eggs;-                                                  1kg broccoli;- 
· Sainsbury ;- 75p                                         1.35p                    
· ASDA ;- 70pp                                              1.53p
· ALDI ;- 53p                                                  1.28p
· LDIL ;- 44p                                                   1.28p
According to (BBC, 2018) report, there has been rapidly growth of Aldi and lidle quite recently and gaining a lot of customers as the competition of price while ASDA loosing consumers. There has been a conjecture that the rapidly develop of Lidl and Aldi  discount may not be studied in the CAM’s analysis. However, its latest update, the CMA said it has been a developed its scope to include aldi and Lidl and few other non-grocery fighters such as Amazon, B&M, Partners and John Lewis. As an a e.g. a consumer  Lily canter said, that Lidl has a cheaper price than Tesco, ASDA and Sainsbury. (Canter, 2020) Lily is a Lidl customer however, there has been a big price cut in most supermarkets in order to win the computation and lily add that she is sticking with Lidl to save money. Also Lidl and Aldi have been a the biggest hammering redaction  from ( Tesco, Sainsbury, ASDA and Morrison’s) in recent years due to the lower prices and wide range of items. Customers blamed ASDA due to the Christmas reduction as consumers spend a lot of money buying present, and now ASDA ia planning to mind their consumer mind set. However, An Aldi spokesman said, that Aldi will never beaten on price and are 100 percent committed to painting the significant price gap between Aldi and other competitors.


2.4, Impact
Sainsbury’s and ASDA said, that Aldi and LIdl ‘’have had the most profound impact’’ on the food marketing over the past 10 years on to the CMA registration. The nonstop developing of Aldi and Lidl came in latest closely- watched kantar world panel data for the 3 months to October. A business analysis said consumer,  are no longer wondering to pay more money for price as they have opportunities to do shopping by cheaper price so, ASDA might be one of the biggest supermarkets to have a closure stores. ASDA and Sainsbury used to have a thousands of shoppers every the other week unfortunately, consumers are getting away from the supermarket due to the lack of trust. Supplementary, according to ( wood,2020) report the cost ASDA redaction impacted 2,832 jobs at risk and the worker been asked to sign new contract. The company is forcing employees to work flexi hours as the supermarket thought by standardising contract change and demanding the best flexi workface that efficiency would developed the supermarket budget performance. However, most of the employee rejected to sign the new contract as everyone has different personal responsibility. Additionally, regarding  to the research staff member comment has been given that ASDA might loos more customer due to the lack of trust and the employee as they could be ASDA consumers as well as workers. 
 













2.5, SWOT Analysis
This will be briefly picking up the main SWOT Analysis (Strength, Weakness, Opportunities and Threat) of ASDA and the rest will be on appendices. 
Strength;- The strength of ASDA is that the supermarket has own good brand, wide rang product and it is one of the biggest supermarket recognition comparing from Lidl and Aldi. The company has own brand which can use it as a strength to fight the supermarket competes which are Aldi and Lidle. Also the company has a wonderful social media network where the customer can stay in touch to give a feedback and competitions.
Weakness;- however, ASDA has a limited Global presence comparing other supermarkets like Aldi and Lidle and this the most weakness that ASDA has. Furthermore, 20 countries has Aldi and 32 countries while ASDA is only located in the UK Additionally, in 2010 ASDA had a false advertisement ‘’lower price on everything you buy’’ and ‘’lower price than other supermarkets so this gave a wrong image to the company. Also since the American business man ASDA owner trade products crosswise through many parts (such as closing, food, or stationary) it may not have the flexibility of some of its more focused in to  fighters. ASDA ability to sell price has been constrain the entry in some country’s as UK has threat of compete with other local providers’.
Opportunities;-  The opportunities that ASDA has to compete  Aldi and lide is to succeed merger or form approach engagement alongside other international dealer or trader, as an e.g. China and Europe or expanding into other countries. Supplementary, ASDA produces energy, mobile broadband and patrol, so the company can use that strength in order to compete its fighters. Additionally the supermarket has pharmacy jewellery as well as photography department so, ASDA can use this opportunities to fight the company fighters to win the computation. 
Threats;-  the mean threat which might put ASDA for the risk of closer is consistent price cut from other supermarkets e.g. Aldi and Lidl. Also ASDA may face threats from Sainsbury since the marketing share is (15.6%) which is not big different with ASDA (sixteen point eight). Supplementary, the supermarket has became under threat the rapid rise of reduction due to Aldi and Lidl






2.6, PESTLE Analysis;-
 this paragraph will be picking up the main points of how ASDA been effected by the currently PSTLE problem such as;- (Political, Economical, social, technological environmental and legal). Further, information will be more expanded on appendices. 
Politics;-the internal and external regulation change has negatively affected ASDA to face on the computation among other organisation impact same as  other supermarkets. Also directive affecting employment, legislation, costumer right taxes ets. Doe to the range of political change ASDA nuclear price war to end all price wars. Furthermore, been UK apart from EU has knocked down ASDA as the rate of the taxi is continue to increase and the lack of the products. ASDA benefits from a relatively stable political environment in the UK. 
Economical;- ASDA needs to consider economic factor such as pay level, cost of credit, competitive pressures, labour supply and demand, energy prices etc. These economic factors impact on the pricing strategies of the company significantly. Additionally, the rate of the UK currencies also against other currencies, so ASDA might be struggle to exchange product or to buy from outside of the country, as the two organisation which Fight with ASDA are Germen company. ASDA is no more the cheapest supermarket although ‘always low prices’ in the company unique selling pint. In fact, Lidl and Aldi are well-known as discounters. Furthermore, ASDA is forcing to associates to sign up a new contract due to the cost cut as the company thought it will help to improve the financial performance. 
Social;- as it is been mentioned on the above ASDA is losing customers due to the lack of customer trust and price compete. The company find it difficult to find the right employee to work in the stock as well as in the management position, depend where they based on or what attitude the worker have, like enough skills. However, some of the workers might not treat the consumers they way the customer should be treated  so, the supermarket can lose consumer due to the lack of unskilled workers out of anger employees.
Technological;- as the use of technology is ever growing, superfast broadband and mobile apps along with click and collect delivery services are extremely important for ASDA. More less ASDA has wider self scanner more than Aldi and Lidls do as it is a bigger company and has a wider technology, so customer can use a flexi tills in order to wasting time queuing to get help. 





3.0, Conclusion 
In the result of all the research has been demonstrated ASDA is facing on the price  computation between Aldi and Lidle  and straggled to see the clear vision of the future. ASDA has the worst redaction history in 2016 since 1949 and  failed to the third place  retailer during April 2019 reports. Furthermore, ASDA  dropped from 15.2 to 14.9% while Lidli increased to 7.7% and gained five hundred thousand consumers. ASDA sells own brands  also the company closed meat and fish counters to replace by food just to eat to attract consumers by having new sell strategy. However, Aldi and Lidl are still in the better position due the wide global known and providing the best price for their customers. Supplementary, ASDA tried to merged Sainsbury in 2018 to compete Tesco yet, the merger between the third and the second supermarket has been blocked by CEO due to the for the following decade a year after. Also  since the marketing share of ASDA and Sainsbury is quite similar ASDA might be threaten to have closers due to the germane supermarket non-stop sales. Also ASDA has a new contract strategy as they thought it might help the company economy yet, many employee has refused to sign the new contract so, ASDA might loss more customer as they might be the company customers. 














4.0, Options 
4.1, how can ASDA Implement or improve the currently problem (computation)
As its been mentioned  ASDA facing on computation between Aldi and Lidl this option has to be undertaken to resolve this problem as it is very important to do what consumers required. The options are, ASDA need to training employees how to treat customers how they would like to be treated, opening more hours as a customers might have work during opening hours, developing sale strategy as a customers like to compare price to buy a good quality by lower price and save money, cutting unhealthy food and having a store in high street can make ASDA attractive to gain more customers like M&S. 
4.1, Cutting Unhealthy foods;-
The organisation cannot force consumers to buy something but it can make some changes to see if it is progressing and gaining customers.  As the currently fatty and sugar promotion of ASDA is 52% and 15% fruits and vegetables. This need is to be balanced and reviewed to met consumer needs. This can be seen on appendices template. 















5.0 Action Plan
5.1 communication to Stakeholders;-
As the stakeholders need to know for any change strategy to be aware for the next step the communication can be made by having a team member meeting, through email, phone etc. It is also very important to keep in touch with costumers to  know their needs 
5.2 monitoring;- 
As a business part any change has been made should be monitor and evolutes whether in a long-term or short-term, to ensure the activities are being implemented as planned or not. This new strategy has to be monitor in a year time to make sure that its working and developing. 
 5.3 Reviewing;-
The planed has been made by CEO needs to be reviewed that how/why the new change can be fill then what can be learn from it and set goal for a better plan. If  it’s been progress the CEO need plan a head for the future. Further information will be reviewed on Appendices 














6.0, Appendices 
	
	The Template of ASDA From 1949-2020 

	  19/2/1949 
	ASDA was found in Leeds west Yorkshire by Noel Stockdale 

	  3/3/1960
   1966 
   1967 
	ASDA was knowing  as Supermarket by the world
ASDA became the first food store offer general Merchandise 
ASDA started to sell a petrol  and ASDA revamped large GEM 

	   1970-1979 
	ASDA opened over from 30 stores to 80 stores 

	   1977 
	ASDA start to advertised on a TV 

	    19801
    1984 
	The hundredth ASDA were launched 
ASDA start to sell their own brand 

	    1985
    1986
     1987
   1989 
	ASDA and MFI  formed a merger 
ASDA launched its own brand product.
ASDA flagship Watford store opened  with 64,000sq.ft. And the longest ever checkout, with 45checkout.
George Davies was asked to produce a rang oof clothing for ASDA. 

	   1990s
    1996
     1998 
    1999
   
	George creates the first ever supermarket clothing brand. 
ASDA launched the Tickled Pink campaign to raise money for the fight against breast cancer
ASDA started online retail
ASDA join to Walmart Family 

	     2000 
	ASDA launched grocery home business 









	     2000 
	ASDA launched grocery home business 

	     2002
    2004 
	ASDA  was named the top company to work for the Sunday Time
ASDA was named best value retailer 

	    2006
   2007 
    2008 
     2009 
	ASDA launched the ‘we sell for less’
 ASDA expanded online retail offering by launching direct.asda.com. 
ASDA opened its Eco Store in Bootle.
ASDA acquired international Produce Limited 

	    2010 
	

	    2011 
    2012 
    2013
    2014 
	George becomes the main title sponsor Graduate Fashion Week 
The new Community Life programme was launched 
ASDA opened its new Merchandising Centre of Excellence in Leeds in a 90,000 sq.ft.
ASDD launched the George Home range with 1000 new lines including home accessories from just 1pound. 

	     2015 
    
 2016
	ASDA celebrated 50th birthday. More 600th sore opened and 25 years George clothing  marketing was lunched. 
 Profits surpassing the £1bln mark for the first time. 
Also ASDA adopted its parent's famous ‘sparks’.
ASDA helped to the barest cancer 50 million pounds 
ASDA faced on computation the worst  redaction history in 67 years

	     2017 
    2018 
	ASDA renamed the lowest priced supermarket at the Grocer gold awards for record 20th years a row,.
ASDA rolls out a number of new technologies to help make shopping easier for customers
ASDA and Sainsbury merger was announced  to compete Tesco 

	    2019
     2020 
	The  merger between ASDA and Sainsbury was blocked due to the product chaeck by CEO 
ASDA has launched food for now such as piri –piri chicken, sushi and pies. 





























Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
· Opening more hours 
· Develop a new  sale strategy to improve financial position 
· Opening store in the high street, like M&S
· Cutting unhealthy foods 
· Employee training 



	Monitoring the decision:

	Resources:
· Human Resource, CEO, Leaderships, Shop workers, Managers and Supplies 


	Key Indicators:
the information has been collected from internet  stakeholders and external stakeholders.
· From customer feedback, employees feedback ( one-one,), survey, management, and  supplies 

	Targets:
One year review 

	Data Sources:
News paper, online,  websites, social media, TV Program and  News 


	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

· Have the decision approached?
·  Has the problem been resolve? 
· Have the objected been met?
· Has it improved?
· Has the target been met? 
· Is the plan fit for the purpose of the organisation? 


	Communicating the Decision:

	Internal Stakeholders
· Executive Board, Managements, Employees , Community, Stock perches, Directors,  and Leaderships 
· The internal stakeholders needs to be aware/know  for any change circumstance as soon as the change has been made. 
· [bookmark: _GoBack]The communication methods  can be made through website, phone, email, text boxes, leaflet and social medias.
	External Stakeholders
· Customers 
· Supplies 
· Government  
· Creditors 
· Competitors
· Pressure groups 
· Local communities 
· Shareholders
· 
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Microsoft_Office_PowerPoint_Slide1.sldx
		Strength 
Excellent marketing campaigns
Powerful retail brand and goods position in the marketing
Pursue low pricing strategy 
Wide range of products
Awards 
Extensive distribution 
Successful track record of integrating complimentary firms through mergers and acquisition. 
Customer via social networking to ask a feedback, conduct and competitions.  


		Weakness 
Limited global presence 
Restricted business entry 
Dairy price-fixing 
False advertise 
Critics 
Horse meat scandal
Lack of smaller supermarkets and convenience stores  with in the environment 
Negative feedback from sale team 
Needs more investment in new technology's 
Ability of entry to few countries 


		Opportunities 
To take over merge or form strategic alliances with others global retailer ex, Europe and china or expanding into other countries 
Expansion into new domains 
Presence in online marketing 
Long term goals 
Stable free cash flow provides 
Expanding in new areas of pharmacies, opticians, jewellery and photo department.



		Threats 
Price war with other retailers 
Government change 
Computation 
Marketing share with Sainsbury 
Other online retailers
Consistent price cut from their competitor 
Rising raw material 
Pressure of maintaining low prices.




SWOT Analysis  Of ASDA 
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Politics;-

•

Completion commission

•

Competitive industry

•

The national minimum wages 

•

Internal and external change or regulation  

like Brixet

•

Government policy on taxation

•

Ever changing policies of various central 

govt. 

Economical ;-

•

Assisting people entering and re-entering 

the job marketing 

•

Maximise the contribution of local and 

regional economises, 

•

Disposable income 

•

Competitive pressures

•

Labour supply 

•

Demand energy prices 

•

Credit crunch

•

High interest rates 

•

Recession- leads to unemployment  

Social ;-

•

Lifestyles 

•

Charity-benefits  to the community's  

•

Ageing population  

•

Celebrity following 

•

Introducing new product/service in the 

market 

•

Changes in social trends 

•

longer opening hours 

Technological;-

•

Self-scanning

•

Electronic point of scale chip and pin 

•

Collect delivery service 

•

Superfast Broderbund 

•

New product types

•

New ways of online shopping 

Environmental ;-

•

Hazard west

•

Pollution

•

Carbon footprint

•

Pursuing environmentally friendly strategy 

•

Recycling 

Legal ;-

•

Healthy and safety

•

fellow the standard Pay rules

•

treat employees fairly 

PESTLE Analysis Of ASDA 
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Strength

•

Excellent marketing campaigns

•

Powerful retail brand and goods position in the marketing

•

Pursue low pricing strategy 

•

Wide range of products

•

Awards 

•

Extensive distribution 

•

Successful track record of integrating complimentary firms through 

mergers and acquisition. 

•

Customer via social networking to ask a feedback, conduct and 

competitions.  

Weakness 

•

Limited global presence 

•

Restricted business entry 

•

Dairy price-fixing

•

False advertise 

•

Critics 

•

Horse meat scandal

•

Lack of smaller supermarkets and convenience stores  with in the 

environment 

•

Negative feedback from sale team 

•

Needs more investment in new technology's 

•

Ability of entry to few countries 

Opportunities

•

To take over merge or form strategic alliances with others global

retailer ex, Europe and china or expanding into other countries

•

Expansion into new domains

•

Presence in online marketing

•

Long term goals

•

Stable free cash flow provides

•

Expanding in new areas of pharmacies, opticians, jewellery and

photo department.

Threats

•

Price war with other retailers

•

Governmentchange

•

Computation

•

Marketingshare with Sainsbury

•

Other online retailers

•

Consistent price cut from their competitor

•

Rising raw material

•

Pressure of maintaining low prices.

SWOT Analysis  Of ASDA 


