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Executive Summary: This is the comparison of two hotels, namely the Marriott International and the Hilton Hotel groups. The Marriott international was first founded by Alice Marriot and John Willard Marriott wife and husband March 5th, 1927, in Washington D.C and headquartered in Bethesda, Maryland, United States of America. They are mainly 5* Hotels. They are 8,000 hotels worldwide with over 32 Brands across 139 countries offering the most prestigious portfolio in the industry as a brand leader. They connect and offer a lot of experience to people from all walks of life and to the world. The Hilton Hotel worldwide group was first founded and opened by Conrad Nicholson Hilton, a remarkable, an American businessman and hotelier in 1925 in Texas in the United States of America. Three times married and in conjunction with the Commitment, Leadership and innovation of its founder makes it a well sought after brand of hotels. It has a large-scale portfolio of several hotels and resorts, and franchises consisting of 3,600. They are mainly 4 and 5* hotels and is regarded as one of the most respected brands in the world. I will be comparing the two organisations’ hotels and using different methods and findings to substantiate my understandings and points of view. (marriott.com), and (hilton.com).






Introduction: The purpose of this business report is to analyse, and make the investigations which is the Comparison of these two hotels approaches to financial management within the organisation considering several approaches and steps such as:
-Total Revenue: Total Revenue is the overall income generated by a company or an organisation. This is mainly sales income generated and to maximise profitability. The total Revenue for the Marriot is, £19.29B in 2022 and the Total Revenue for the Hilton is 26B in 2022. 
-Market Positions: This is an approach used by a marketer and marketers of a company or organisation to influence the buying decisions of their customers or consumers and influence customer behaviours. This can be to let the buyer thinks that their product, brand or services is the highest or the best on the market. In terms of the Marriot International. There are also many market strategies for doing so such as associating your product with certain characteristics and value, product pricing which is associating your product or brand with competitive pricing, product quality with is associated your product or brand with high quality, product use and application which is by associating your product or brand for specific use and competitors to making sure your brand is better than others and cannot be undersell or excelled. Competitive Advantage of pricing, similar product at a lower price and differentiation Advantage by quality, product design and features and marketing Branding. The Marriott is a Brand and that’s what sells and make them so unique in the market. A perceptual map is also used in the Market positioning. This shows consumer perception of certain products or brands. Its shows how competitors are positioned to you and create opportunities in the marketplace. The Market Position for the Marriot is that they attract clients from all the generations such as baby boomers, x, y, z. They include leisure, business travellers, and the millennials. Customers are looking for places to  relax, do business and feel at home. They are referred to as ladies and gentlemen and employees as associates. and the Market Position for the Hilton Is attracting senior and middle-aged client who are well to do and have a secured income and offer a service of luxury to them as a brand. Employees are referred to as Sir and madam.
-Growth Potentials: This can be in terms of acquiring or acquisition new properties or land for expansion, employee engagement in terms of new employees, managers and supervisors. The growth potentials for the Marriot are never ending there are lots of hotel development plans and areas for investments such as places in Panama City and Dubai where they have Executive apartments for sale. and the Growth potential for the Hilton is doing much better after the Covid due to the return of travel customers and to the hospitality industry. They did so in the first quarter of the year and still moving forward.
-Financial commitment to CSR: Corporate social Responsibility (CSR) is for e.g., Hotel organisation taking on a greener approach to their industry and environment. This is perceived by customers behaviour and enhance the look of the company and their services and their acceptance to the communities, national level and internationally. This can be how food for the hotel is sourced locally, nationally and internationally from suppliers. This can be how their waste is disposed of by the hotel by the Marriot International who used the GreenKey International or Global approach founded in Denmark in 1994, for sustainability measures and sustainable accounting practices is a voluntary Eco-label used in 3,700 establishments or hotels and in over 60 countries. It is eligible for a variety of establishments such as hotels, hotels, campsites, small accommodations, restaurants, holiday Parks, conference centres, and attractions. This a policy certificate which is the leading standards of excellence and deals with sustainable tourism, the best environmentally practices, this shows commitment by business that they adhere to strict criteria set by the Foundation for environmental Education.
 It also assures guests staying at a Green key establishment that they are taking care and making a difference to the environment. Inspiring green initiatives, from our awarded establishments around the globe. Minimum food waste and over excess of food is given back to their staff or employees and you treat employees well they will in turn take good care of the customers. They are guided and road mapped by their sustainability and social impact platform, ‘Serve 360’ which is doing good in every direction and sustainable impact wherever they go and do business. This is delivered uniquely across six dimensions such as sustainability, Talent, Inclusion, diversity, Client, Experience and Financial. On this platform you will find reporting and data regarding performance for each of these. They invest heavily in the world and communities, offering opportunities such as the Marriot hotel in Haiti. People in the communities who are employed by the hotel. There is a creche for small children and school are also built for their children in this case they are protecting and looking after the people and the planet. They raise money for children in need. They also give sheet for shirts and taking the initiative of giving back to society. The Marriot helped poor and less fortunate countries in gaining electricity and with medical bills such as cancer patients in India a project called ‘The Power of Three’. They also have the Services for Educational Development Research and Awareness (SEDRA). The Marriott formed 80% of the companies who are willing to invest in responsible AI technology and 77% see it as a priority.69%of companies have started implementing Responsible AI practices and only 6% have operationalised their capabilities. Building a more a digital workplace. There also Green Key Technologies (UK) and Estate Agents. (accenture.com)
The Hilton Hotel on the other hand is a company where education is upheld and regarded in high esteem and there learning opportunities for everyone such as employees with talents so that they can thrive in employment. It has the Environmental and Social Governance (ESG) strategy it is in effect to reduce waste and propelling towards a circular or global strategic programme. Waste reduction, recycling and the upcycling of foods and making donations to poorer countries. It also has an ‘Environmental Statement Policy’ which fosters safe environment travel for tourist and the tourism industry which is applied to Hilton leased and managed Hotels worldwide and these are kept in the corporate offices and leased holdings. The Good governance comply with the laws and regulations pertaining to global operations in different countries.to measure and mange global impact across nations, through a system called Light Stay and is used by all hotels since the year 2009.Conducting of regular audit trails. Hilton has the important responsibility to protect the environment for generations to come. The Hilton formed 80% of the companies who are willing to invest in responsible AI technology and 77% see it as a priority.69%of companies have started implementing Responsible AI practices and only 6% have operationalised their capabilities. Building a more a digital workplace. (accenture.com)

Main: The understanding using the Marriot and the Hilton Approaches is that the Yahoo Finance table and the Corporate Finance Institute gives me a clear understanding of the comparison of the approaches. The two hotels can be compared to a reading or an analysis. This helped with the history, data, financial status of the markets, and analysis. This showed market positions, total revenues, and growth potentials of how they are doing financially such as the Marriott and the Hilton Hotels in terms of profits.

Recommendations: The opinion is and the recommendations that I would think of are for the Marriot International and the Hilton Hotel are on the rankings respectively are:
-Opportunities for growth: The Marriott- This can be in the form of implementing new measures and policies of hosting hotel festivals and carnivals on the grounds of the hotel in the summertime for customer awareness on Corporate social Responsibility. Blended Travel is here to stay alongside the implementation of new product. They have a 26% growth rate. There is the new opening of 35 luxury hotels in 2023 first starting from Dubai and the Thailand and so on. There are also land acquisition and the building and investment in new apartments. This depends on the Porter’s 5 Forces, which commands the buying power of consumers and these big organisations. Banks are willing to give financial funding such as loans for expansions, investments and growth where there is scope for profitability. (yahoofinance.com)and(marriott.com)
-Potential for outsourcing: On the other hand, Hilton can adopt the potential of outsourcing by attracting international employees in all department from administration to ground zero. These can be cross culture and cross borders. This is the new approaches which is now using by organisations in the human Resource department for A I recruitment purposes using the robot Vera using a scoring point, since the Covid 19 Pandemic. This is more a faster and efficient method of recruitment by large companies and organisations. The pestle analysis framework can be an example factor: Political, economic, strategic, technological, legal and environmental. Politically is in terms of market constraints and physical constraints which inhibits how they market themselves and this was obvious during the Covid-19 pandemic and post pandemic periods. Travellers could not move from one demographic to the other which impacted on their profitability, and physical constraints which were by set by protocols locally, nationally, and internationally.  Economically how a country or performing is impacted or challenged in a period. Strategically how the marketing plan is faring on the market, whether it is an effective marketing plan to weather the storms of the market of supply and demand. There is also Demarketing how goods and services or supply and demand are constraint or withheld in order to promote profiabitabilty for their business. This can be temporarily or permanently.
 The aim is not to destroy demand, but to reduce the demand or shift it. E.g., During the war between Ukraine and Russia there are soaring food prices, rising bills and the price of oil and petrol are sky-high and can be sold for whatever they wish, or request and the prices cannot come down. This can be in the form of products and services such as the Hilton brands. Technologically they have the money to take on ‘Big ideas and project with a aim of profitability, otherwise they will reduce their service and go out of business. They have the Technology Advancement for big machines and robots for taking care of inventories and business and have the money to do so.80% of companies plan to invest in these Technologies. They have sustainable legislation and practices. The Hilton takes great care in the environment and have sustainable accounting practices and procedures.
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