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  VALUE PROPOSITION
The main Coca Cola marketing purpose and idea is about refreshing the world and make real difference to people. All the available Coca Cola products are unique with long history and tradition and generations of people enjoy Coca Cola drinks across the world. The Coca Cola is a large global brand with strong and effective and successful marketing, promotion and advert strategies which made the Coca Cola products known globally and internationally.
In practice all competitors with similar products have hard time to compete with Coca Cola products globally. It is clear that Coca Cola is part of cultures – in USA, in the UK, in EU – with each meal is offered Coca Cola, Sprite, Fanta or other products. And all major  fast-food chains such as McDonalds, Burger King, KFC built their meal deal on Coca Cola products as essential part of the meal (coacolaleap.com, 2021; The Coca Cola Company, 2023). 

KEY RESOURCES
There is obvious that Coca Cola is globally well know and their products are loved by millions, so there is no need of change with products but change in other areas. For example, the Coca Cola as international and global corporation should closely look at all possible improvements and changes related to more sustainable business and production and distribution solutions. Focus and develop better recycling systems in their warehouses, production factories and distribution centres. The Coca Cola should focus on available modern plastic waste management and further international collaboration with modern companies offering new solutions for renewables, sustainability, effective recycling and tackling of global pollution. The improvement and innovations in recycling  solutions available for large companies giving more options to improve the sustainability and overcome some of the main problem with plastic waste pollution and disposal of plastic waste (Osterwalder and Pigneur, 2010;cocacolaleap.com, 2021; wrap.org.uk, 2021). 
KEY ACTIVITIES
There will be necessary to implement new and modern machinery for plastic waste disposal and buy modern solutions machines that effectively tackle plastic, glass and food waste to make sure that the recycling process starting at factories, warehouses, distributor centres and retailers. The management of Coca Cola local distribution centres will have to make sure that every production chain has tools, machines, facilities to recycle, store and dispose the waste that was produced. Coca Cola marketing and management will have to  work on continuous motivation and education of their local workers to collaborate actively on recycling and proper dispose of production waste materials. It can be challenging, expensive and time consuming. But the importance of education in practice, and sharing information and knowledge about modern technologies and solutions related to sustainability, waste pollution, waste management and waste disposal to protect our world are vital aspects of successful large international business such as Coca Cola (wrap.org.uk, 2021; coacolaleap.com,2021).
KEY PARTNERS
The Coca Cola company will need partners to achieve any changes as it is hard to do any changes alone. There will be needed partners on global, international, local and community scale. There will be important to work closely with development services and centres for large businesses to improve their solutions and marketing approach. There will be needed new collaborations with local organisations focusing on renewable and reusable material for example, local Recycling Centres, local Councils with current advice on how to effectively tackle the waste disposal for large companies in the specific area. And then collaboration with private companies and organisations that distribute, use and offer modern new solutions related to recycling. Partnership is important to be able to grow the business, get new offers, find out all available options and solutions that can be used for better Coca Cola management, marketing and maintenance of sustainable approaches. Local Coca Cola distribution centres should check their local options and solutions and partners available to work together on improvements of recycling and waste disposal strategies (Burns, 2010; wrap.org.uk, 2021; The Coca Cola Company, 2023).


REVENUE STREAMS
The Coca Cola company has 6 main business segments of revenue streams. The most important are for example the profit from selling the concentrates and syrups which in final product are known as the famous Fanta, Sprite, Coca Cola and many more of the coca cola products. Then there is very strong profit from the global collaboration between the Coca Cola Company and the Bottling Facilities as the Coca Cola Company do not provide and do the bottling of their drinks. Next very strong revenue stream of income and profit for the company is coming from the global selling of the finished products distributed to the retailers across the world.
Next very strong revenue stream is the long-term collaboration with Distributors of the Coca Cola Company products. Each country has number of distributors of drinks and products across the countries. These distributors need licence and certification and this revenue stream is bringing a huge profit for the company. A huge portion of this profit going back to the marketing system and strategies focusing on global advertising and marketing strategies innovations (The Coca Cola Company, 2023; cocacolaleap.com, 2021; Burns, 2010).

COST STRUCTURE
With new changes in company will change the also the fixed and variable costs for example, there are new modern machines for recycling plastic and other waste there will be higher rent in factories and distribution facilities, the current lease payments for factories and distribution centres will grow, also salaries for executive workers will need some adjustments and workers will need special training for the new machinery, also they will need some pay rise because they will be doing now task, they will have more responsibilities, also new tools will be needed which will need big investment, and the price for insurance on machines and business will grow with new machinery, new system, new responsibilities in practice. Currently the Coca Cola Cost Structure is about “cost of materials, production, distribution, promotion”. But there are much more factors what affect the cost structure of business, for example the company earnings, inflation, rising prices, sales volume, company profit and advertising. These are the variable costs because these change with needs and demands. Any changes in business, marketing and management cost money. It is not cheap to make changes within organisation. The sustainable solutions and waste management solutions are costly but important (The Coca Cola Company, 2023; cocacolaleap.com, 2021).
CUSTOMER RELATIONSHIPS
The Coca Cola company aims to make their products something more and special. That is why Coca Cola invest a lot into the promotion with personal, touching message for customers, that Coca Cola taste better with family and friends. The Coca Cola adverts always show and  promote the good times, good feelings, caring and sharing, happy moments and good vibes. The marketing strategy focus on family, friends, leisure time, holidays, parties, birthdays, and weddings. The Coca Cola products are made for the customers and returning happy customers so the idea of building the relationship between customers and products is number one marketing focus and marketing strategy. It is very important that the customers identify the good feelings and good times with the Coca Cola products and Coca Cola taste. To build up good relationships with customer means more sell, more success, more demand on volume and quality but also more responsibility and planning (The Coca Cola Company, 2023; Osterwalder and Pigneur, 2010).
CHANNELS
The Coca Cola uses variety of local and global channels of distribution and communication. There are two main channels of distribution the direct and indirect selling which include small retailers, corner stores, local shops. But also, there are chain retailers like Tesco, and wholesalers. The distribution of Coca Coal products is done also via petrol stations, automated teller machines (ATM’s ) – vending machines at schools, offices or public buildings. There is very popular Online Selling – variety of online platforms where to buy food, drinks etc. The online selling can be very effective and less costly. The Coca Cola company using for communication with clients, customers and distributors variety of communication tools and mostly the online tools such as email, facebook pages, twitter and other blog domains. But also, the traditional advertising on TV, radio, or billboard on the motorways can be used as tools of promotions and communication. The Coca Cola company is well known for strong and intensive distribution strategies and approaches used across the world and selected for targeted markets. There are teams of experts focusing on marketing strategies in practice. The Coca Cola company is using a variety of intensive distribution strategies and distribution methods (Cocacolaleap.com, 2021; Burns, 2010). 
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