Students Name:
Using Information in Human Resources (5IHR)
Writing a Research Proposal
Project Initiation Document (PID)

INSTRUCTIONS:

1. Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

2. Use your skills as a “Thinking Performer” and take the “Business Partner” approach.
	1. Name:
	

	2. Organisation name:
	

	3. Type of business:

Nature of business and customer profile:
	

	4. Number employed by organisation:
	

	5. Number employed within human resources (HR) department (if applicable):
	

	6. List the main HR functions that are undertaken by your organisation:


	

	7. Your job title:


	

	8. How long have you been in this job/ why have you chosen this organisation?
	


	9. Provide a brief description of the research project and issue under investigation



	10. Aim of MRR:

In no more than twenty words, state the overall aim of the project.  Here you need to compile a sentence that communicates clearly what you intend the project to achieve.

Aim:


	11. Objectives of the project:

List four objectives that are each directly related to the project aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the project aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:

1

2

3

4 To make recommendations ……..




	12. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one:

Tasks relevant to objective one:
Questions relevant to objective two:

Tasks relevant to objective two:

Questions relevant to objective three:

Tasks relevant to objective three:

Questions relevant to objective four:

Tasks relevant to objective four:




	13. Who will be the key stakeholders in this project?
14. Why will they be interested in this study?

15. How might they be affected by this study?




	16. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives. (What are the strengths and weaknesses of the chosen method?)



	17. What will be the key sources of secondary research that you will use? State the source and explain how they will contribute to your study. Use the Harvard referencing method to detail the books, journals, research and magazines that you intend to use.
Website addresses:

Explanation of their value to the study
Books (on topic area and associated subjects):
Explanation of their value to the study

Journal articles:

Explanation of their value to the study



	18.  How do you think you might present your findings in order to persuade stakeholders to act on your results?




	19. Design a time plan for your project. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  

Task

Date to be completed
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