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[bookmark: _4marykmaa7p0]Introduction 
Founded in 1919 by Royal Air Force member Jack Cohen, Tesco is one of the most successful retail chains in the UK. Currently, Tesco is emerging as a global force in the retail sector worldwide (EBSCO, 2025). The following report will try to explain specific factors related to Tesco’s technological advancement, talent acquisition and retention, and diversity, equality, and inclusion. After that, Tesco’s HR practices will be evaluated. Next, the way departmental managers can ensure the practices are being incorporated will also be critically analysed. Lastly, some recommendations will be given to Tesco for effective HRM.
[bookmark: _mlqll67shzzn]1. Explaining specific factors related to the following topics: 
Meeting up with technological advancement: 
Encouraging Creativity: Studies have shown that human creativity impacts the human-technology relationship to a great extent. Human creativity thus has a major contribution to technological advancement and can be used as a tool for technological advancement (Blok, 2022). Tesco perceives creativity as a key driver of the business. Tesco believes that creativity can be used to make big impacts in the market. Technological advancement can also be driven by creativity, as Tesco believes that creativity makes humans curious (Barker, 2025).
Fostering Innovation: Innovation leads to development. Business organisations that foster a culture of innovation often experience better business performance in return. The business organisations that are strategic do not perceive innovation culture as just an expense. Rather, they see it as an investment that multiplies in future (Henike, 2025). Tesco also focused on empowering innovation and made technological advancements with demand forecasting, along with creating new advertising channels, and made the whole shopping experience more convenient and engaging for the customers. With the development of technology, Tesco managed to reduce the waiting time of the customers at the checkout (Hargreaves, 2025).   
Talent Acquisition and Retention: 
Recruitment and Selection: Talent Identification indicates the process of recognising potential candidates who can work in the specific domain. Recruitment and selection of talent are the primary objectives. This is the very first stage of the talent nurturing process. Organisations dedicate time and effort to identify talents who are well-skilled and highly functional. The identification process also provides an opportunity for the candidates to prove themselves and grow further (Johnsen, 2024). While selecting candidates for job roles, Tesco usually recruits from online platforms. After that, Tesco also conduct online assessments to examine the potential of the candidate (Tesco Careers, 2026). 
Creating a healthy work environment: The company culture plays a major role in employee retention. The culture of the workplace and the relationship which is built in the workplace are the key contributors to the employee’s alignment with the organisation. If the employees are not satisfied with the company culture, then the retention of the employees cannot be possible. A healthy, flexible work-life balance, well-established communication, and feedback can help a lot in employee retention (Ott et al. 2018). The workplace environment at Tesco is inclusive, open, and dynamic. The potential of each employee is recognised. Tesco also puts wellness as a priority. When a person joins Tesco, the company plans the future with the employees by giving them development opportunities (Tesco, 2026).  
Diversity, Equity and Inclusion (DEI):
Equal Pay: When the topic is gender pay equity, the female gender is often marginalised and exploited. Even after years of evolution, the job market still fails the female gender to provide fair and equal pay for women compared to the male ones (Wagner, 2022). In the year 2021, female Tesco staff took the help of the European Court of Justice because they complained that they did not get equal pay even though they contributed the same amount of work as their male colleagues. The female workers wanted their employer, Tesco, to provide them with the same amount of pay that the male staff were getting. Tesco, in this case, failed to validate gender diversity (Simpson, 2021).
LGBTQ+ Inclusivity: The workplace should be inclusive to all employees regardless of their sexual orientation. The modern business policies should be updated to ensure people from the LGBTQ+ community can work in a safe and healthy environment that does not deny their rights (Webster et al. 2018). Tesco ensures that the company culture creates a safe environment for the staff from the LGBTQ+ community. Tesco established a network of employees and staff from the LGBTQ+ community and included their opinions and feelings while making company policies. Tesco even conducts programmes to uplift the community (Tesco, 2026). 
[bookmark: _e9s4ha710qno]2. An Analysis of different HR practices related to the aforementioned factors.
Conducting Employee Surveys for workplace inclusivity: Companies should conduct anonymous surveys for the employees. The best way to treat the employees is to ask them how they want to be treated. An inclusivity plan can be structured based on the responses generated from the survey. This will also help in detecting the factor that the organisation is lacking. The data generated from the surveys is valuable insight which can be used by the business to develop a better workplace for the staff and employees. However, not every employee feels comfortable sharing their opinions; in that case, the privacy of the employees should be maintained, and the survey should be anonymous or confidential (Boatman, 2024). For example, Sainsbury’s performs an annual employee survey where they ask employees about how satisfied they are with working at the organisation and the insights are then used for workplace development (Sainsbury's, 2026). As per the employee survey of Tesco, around 86% of the employees admitted that the culture at Tesco is inclusive and not judgmental at all. The surveys also revealed a 100% employee satisfaction rate. The survey also suggested that around 62% newcomers in the directorial positions are women (Tesco, 2026). 
Mentorship Programme for talent acquisition and retention: Mentorship programmes are often conducted by organisations while introducing newcomers to the workforce. These programmes are effective ways of acquiring and retaining talent in the organisational workforce. Mentorship programmes bridge the external knowledge of the individuals with the internal workflow. Mentorship also helps in solidifying the bond of the talent with the organisation. However, the ever-changing dynamics of the industry are making it challenging to retain employees for the long term. Mentorship, thus, can emerge as a strategic solution for that, along with the innovative opportunities of learning (Gannon et al. 2021). For example, Unilever offers mentorship programmes with UFLP or The Unilever Future Leaders Programme. This programme provides participants with the opportunity to understand the business and organisational efforts of Unilever. The mentors guide the participants with the intention of both making them capable of delivering the business needs and developing personally according to their personal aspirations (Bouttell, 2025). In 2019, Tesco introduced its mentorship programme in collaboration with Arrival Education. The mentorship programme was meant to develop an understanding of the corporate world among the participants. The mentorship program inclusively gave all the participants from different cultural backgrounds an opportunity to begin their careers in the industry (Tesco PLC, 2019).
Offer Rewards for technological innovation:  HRM and innovation can be connected with a reward system. A reward system can foster constant innovation, which can lead to technological advancement of the organisation. The performance of impactful technological innovation can be reviewed and validated by the business organisation to motivate the other employees and keep up the consistency of innovation in the organisation. Rewards, therefore, act as a mode of motivation for them. The rewards signal that the efforts will be recognised and help the employees stay dedicated (Sanders et al. 2018). For example, Amazon UK honour the innovators with awards worth £50,000 to motivate others to participate in the process of motivation and encourage them to consistently drive more advancement (Amazon UK, 2024). Tesco has recently been awarded for innovation. The CEO of Tesco, Ken Murphy, was awarded by the World Retail Forum for fostering innovation and using digital advancements to make the operations better, along with making the shopping experience more convenient for customers (Choi, 2026). 
[bookmark: _ywehguj3hac4]3. A critical analysis of the role of departmental managers in ensuring that contemporary practices are being implemented urgently
Oversee the daily activities: The departmental managers at Tesco perform a variety of tasks every day. One of the most important of them is to oversee the daily activities of the department. Departmental managers can oversee the activities and ensure that contemporary practices are being conducted in the department regularly without any exceptions in the routine. The department managers need to check the daily operations to ensure the contemporary practices are being adopted by the workforce conveniently into their daily workplace activities (Indeed, 2026). 
Set Goals: The department managers at Tesco also have the duty of setting the goals, which is extremely important for the day-to-day operations. Without a clear goal, nothing can be done. That is why the department managers will be able to set the everyday goals of the contemporary practices and ensure everyone is aligned with the goal, as alignment is necessary for execution. Department managers should also ensure that the goal they set is actually able to accelerate the process of successfully incorporating those practices (Indeed, 2026). 
Manage budgets: Handling the budgets is also the role of a department manager. That is why the department manager needs to create a budget which can be taken as a map for conducting contemporary practices. The spending on performing those practices should be calculated, and an estimated budget should be created by the department managers for planning the execution of the contemporary practices. The budgets created by the department managers show the financial requirements of that department in order to incorporate those practices into operation.
Check the productivity: It is also a department manager's duty to check the productivity level of the workforce. The department managers at Tesco should ensure that the workforce stays motivated while performing the contemporary practices in the day-to-day operations of the business. The productivity amount should be regularly checked by the department managers to look for the pain points of the employees and help them address those (Indeed, 2026).
Analyse the performance: It is the duty of the department managers to analyse the performance of the employees working in that department as well. The performance of the employees indicates the outcome of the departmental performance, and that is why the department manager needs to ensure the performance of each of the employees is regularly evaluated to discover the areas of improvement. In terms of incorporating contemporary practices, the department managers at Tesco can ensure the employees are getting used to the practices by evaluating their performance (Indeed, 2026).
[bookmark: _ho8dziis0bb1]Recommendation 
Solidifying Communication: Effective HRM comes with mutual respect. In order to achieve mutual respect, having a solid communication base is important. Especially when the workforce is performing across different departments, in organisations like Tesco, communication acts as the key to engaging with the employees and influencing them to incorporate new practices (Fuchs and Reichel, 2023).
Create Emotional Connection: Tesco should focus on creating a safe environment for the employees where they are free to express their emotions. Building connections and networking should be allowed rather than just talking about work. Personal connections will help the organisation gain loyalty from the employees and result in employee retention (Gentle, 2021).
Foster Autonomy: Tesco should encourage employees to practice autonomy, as it will enhance their productivity as well as develop their leadership and decision-making skills. Enhanced autonomy will also help Tesco in employee retention (Gouldsberry, 2023). 
[bookmark: _m092frjnaa0n]Conclusion 
The above report chose the UK-based retail chain Tesco to base the assessment on. In the first section, the report included the explanation and exploration of a few factors that are associated with technological advancement, talent acquisition and retention, and DEI or diversity, equity, and inclusion. After that, the critical evaluation of the contemporary practices that are associated with the previously discussed factors took place in the above report. Then, the role of department managers in ensuring that those practices are adopted by the workforce was discussed. At the end, some suggestions were provided to Tesco to ensure a smooth implementation of the HRM practices discussed in the above report.
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