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Workplace culture is a continuously evolving aspect of any organisation. According to Carvalho et al. (2019), organizational culture comprises a set of fundamental principles that shape every aspect of behaviour, actions, and working relationships. It is founded on the company's shared goals that set them apart from other organisations. Bourgault and Goforth (2021) emphasise that a healthy culture is built through consistent, authentic, and genuine behaviours. Establishing a healthy organizational culture plays a vital role in guiding specific actions towards achieving the organisation's objectives by defining the rules, roles, and responsibilities of all employees.
Maintaining a positive workplace culture offers numerous advantages, including increased productivity, accountability, flexibility, coordination, monitoring, and social satisfaction. Scholars often highlight the connection between positive organisational values and a well-structured organisational framework. As noted by Ferguson and Milliman (2008, p.440), "Values articulate what holds significance for an organization and can be employed to steer employee conduct." This differentiation between desirable and undesirable employee behaviours helps with decision-making, as employees understand what is considered acceptable or unacceptable within the organisation. Organisational values are closely aligned with the organisation's ethos.
Organisational ethos encompasses the fundamental principles, values, and beliefs of a company, shaping core principles, visions, and missions that can direct employee behaviours and attitudes to align with organisational expectations. A company's ethos defines its identity and sets priorities in the process. Organisational ethos plays a key role in decision-making and is typically integrated into company policies, day-to-day practices, and internal and external relationships within the organisation.
To delve deeper into these ideas, this report investigates Google's corporate culture, utilizing frameworks such as Porter's Five Forces to demonstrate how shaping organizational culture can improve employee performance in companies. The analysis, based on research, will culminate in offering recommendations for Google.


[bookmark: _Toc1699415077]Google
Google, a widely recognized and extensively utilized company in today's generation, originally bore the name "Backrub" when it was created by Larry Page and Sergey Brin. Their primary objective was to effectively organize information for easy accessibility.
The company transitioned from a dorm room to a garage in California, equipping it with some computers, a ping pong table, and a blue carpet. Following this, Google experienced rapid expansion. The name "Backrub" garnered significant attention, and in 1998, a $100,000 investment was made in the company, marking the birth of GOOGLE Inc.
As the company rapidly grew, it soon outgrew the garage and relocated to "the Googleplex" in California. At this new headquarters, they continued their mission to establish a workplace that thrived on innovation, creativity, and vibrant colours to inspire and motivate their employees. According to MarketLine Advantage (2023), Alphabet Inc (Alphabet), the holding company of Google employs 182,381 members of staff worldwide. The organisational structure and culture of Google is of paramount importance when managing such a large and diverse workforce.
[bookmark: _Toc576703878]Google organisational culture
Organisational culture encapsulates the values, beliefs, and behaviours exhibited by the employees within an organisation (Roscoe, et al. 2019). The organisation's ideologies materialise through the behaviours of individual employees, gradually evolving into habits ingrained in the day-to-day operations of the company. Google's workplace is marked by a flat organisational structure that promotes open communication and collaboration across all levels. The culture embraces risk-taking and views failures as opportunities for learning and growth. This forms Google's organisational culture. 
Google's unique organisational culture sets it apart from most other companies. Google's organisational culture has a strong emphasis on flexibility within the workplace. At Googleplex, employees enjoy complimentary snacks and meals, access to amenities like Ping-Pong tables, music rooms, and gyms, among other beneficial activities. While these offerings represent a substantial financial investment on Google's part, it highlights the company's commitment to its workforce. This investment motivates employees to spend more time at work and genuinely relish their time there. Google's relentless dedication to employee satisfaction, development, and retention remains evident. 
  
Google takes pride in adopting a unique approach to everyday work life, and they attribute this distinction to the significant freedom they offer their employees.

[bookmark: _Toc244548077]Google Ethos
At the core of Google's mission lies a profound commitment to organise the world's information and make it universally accessible and useful, being the driving force for Google as an organisation, this mission reflects Google’s ethos. This ambitious objective reflects a dedication to leveraging technology for the betterment of global connectivity and knowledge-sharing. Google envisions a world where information is not only organised comprehensively but also easily within reach for everyone, transcending geographical and cultural boundaries. By embracing this mission, Google plays a pivotal role in shaping the digital landscape, empowering individuals with the tools to access, contribute to, and benefit from a wealth of information, thereby fostering a more connected and informed global community.
Google goes beyond its mission of organising information by aiming to share data in the most practical and valuable way for users. An illustrative example is evident in the search experience, where Google seamlessly integrates diverse services to enhance the user journey. When searching for a specific product, such as trainers, Google not only provides information but also offers a practical shopping experience by displaying relevant product listings. Similarly, when seeking directions, the integration of maps ensures a seamless transition from inquiry to navigation. This commitment to delivering information in a contextually relevant and user-friendly manner reflects Google's dedication to making data not just accessible, but also exceptionally practical and valuable in everyday scenarios.
Google recognizes that diversity fuels innovation, and it actively strives to create an environment where every employee can thrive as identified in the Googleplex quarters. The company implements initiatives to ensure gender equality, ethnic diversity, and representation across various demographics. Google understands that a diverse workforce contributes to a broader range of ideas and creative solutions. By championing equality and diversity, Google not only enriches its internal culture but also sets an example for the tech industry and beyond, advocating for a world where everyone has equal opportunities to succeed.
[bookmark: _Toc1709545768]Google Values
Google's values are deeply instilled in its company DNA, shaping Google's identity, and moulding its performance actions. At the forefront is a commitment to innovation, where the pursuit of innovative ideas is not just encouraged but celebrated. Google values a user-centric approach, prioritising the creation of products and services that genuinely make a difference to people's lives in a beneficial way. The company embraces a culture of inclusivity and diversity to all employees, recognizing the benefits that comes from a variety of perspectives and backgrounds. 
Transparency is another key value, with Google emphasising the use of open communication and accountability. Moreover, the company values a sense of responsibility in using technology for positive impact, reflecting a broader commitment to ethical practices. These values collectively define Google's character, influencing decision-making and fostering a work environment that encourages excellence, collaboration, and a focus on creating a better future for all. 
Google demonstrates its commitment to its employees by making strategic investments in their development and well-being, aiming to foster a sense of loyalty and satisfaction that encourages them to remain part of the organisation. This proactive approach to employee investment reflects Google's recognition of the crucial role its workforce plays in the company's success, emphasising a long-term perspective that goes beyond mere employment to create a mutually beneficial and fulfilling partnership between the company and its valued personnel.
[bookmark: _Toc349013971]Does the Google way work?
Exploring Google's workplace culture reveals a distinctive approach to cultivating a sense of family within the organisation. The company goes beyond traditional corporate dynamics to create an environment where employees feel a genuine connection and support from their colleagues. This familial atmosphere is nurtured through a combination of collaborative workspaces, open communication channels, and a shared commitment to innovation. Google's emphasis on a flat organizational structure and a culture that values every individual's contribution fosters a sense of belonging and trust within the company. The company's initiatives, ranging from team-building activities to inclusive policies, contribute to the development of a tight-knit community. Google's workplace culture not only promotes professional growth but also recognizes the importance of creating a familial bond among its employees, making the workplace not just a job but a place where individuals feel a sense of belonging and shared purpose. 
Google demonstrate exceptional leadership initiatives. Effective leadership extends beyond accomplishing set goals; it involves a balanced allocation of time and attention to fostering meaningful relationships. According to Bourgault and Goforth (2021) Leaders should spend the same amount of time focusing on relationships as they should successfully completing set goals. Leaders who dedicate themselves solely to achieving objectives may overlook the importance of building strong connections with their team members. Investing time in relationship-building not only enhances communication and collaboration but also contributes to a positive work environment. Leaders who strike this balance create a foundation of trust and understanding, strengthening team cohesion, and laying the groundwork for sustained success. Therefore, leaders should recognize that nurturing relationships is integral to achieving and surpassing organizational goals.
The organisational culture, values and ethos portrayed by google is one of great strength and commitment to its people. 
[bookmark: _Toc1892905916]Discussion
[bookmark: _Toc257170417] McKinsey 7S model

The McKinsey 7S framework is a management model that identifies seven key internal elements essential for organizational success. According to Zavodny Pospisil, and Zavodna (2022) McKinsey's 7S framework was first introduced in 1980 and has been used for organisation purposes ever since. These elements, namely Strategy, Structure, Systems, Shared Values, Skills, Style, and Staff are interconnected and must align to ensure effective organisational performance.
McKinsey's 7S model emphasizes the importance of addressing both hard elements, such as structure and strategy, and soft elements, like shared values and leadership style, to achieve overall alignment and success within an organisation. By examining and adjusting these seven elements in a fair and ethical manner, organisations can enhance their ability to adapt to change, achieve strategic objectives and decrease employee turnover mitigating the cost of reemploying and retraining staff. 

[bookmark: _Toc575183012]Ethical Dilemma
One major organisational dilemma that can damage the culture of an organisation is the balance between environmental sustainability within the companies and maximum profitability. Ethical dilemmas around this issue arise when organisations face decisions around supply chain issues, resource allocation and utilisation, and any impact on the environment caused by business proceedings.
To remain a dominant party in the market, organisations are under extreme pressure to increase profits, meet financial targets, and remain competitive in the market. This may lead to practices such as excessive resource consumption, pollution, or disregarding sustainable business practices to cut costs.
On the other hand, there is an increasing awareness of environmental issues and the ethical responsibility that businesses hold towards the planet. Stakeholders, including customers, investors, and employees, are becoming more environmentally conscious and expect companies to adopt sustainable practices. This dilemma requires organisations to make choices that align with long-term environmental sustainability goals, even if it means sacrificing short-term profitability.
The influence of this ethical dilemma on organisational culture is profound. If a company prioritises profit over sustainability, it may foster a culture that values financial gains at the expense of environmental stewardship. This can lead to a culture that is driven by short-term thinking, where decisions are made based solely on immediate financial gains, potentially disregarding the long-term consequences for the environment and society.
Conversely, organisations that prioritise environmental sustainability may develop a culture centred around responsibility, innovation, and long-term thinking. This culture may value transparency, ethical sourcing, and a commitment to reducing the organisation's ecological footprint. Such organisations often seek to integrate sustainability into their core values and encourage employees to align their decisions with these values.
Navigating this ethical dilemma requires organisations to carefully balance economic considerations with environmental responsibility. Implementing sustainable practices, transparent reporting, and engaging with stakeholders to understand and address concerns are crucial steps. Using specific frameworks such as PESTLE (Political, Economic, Social, Technological, Legal and Environmental) the process can be broken down highlighting specific issues within the organisation. By addressing this ethical dilemma thoughtfully, organisations can foster a culture that values both financial success and environmental sustainability, aligning with the expectations of an increasingly conscientious global community.

[bookmark: _Toc366026739]Recommendation 
The initial recommendation to enhance Google's organisational culture focuses on equality and diversity. This entails recognizing groups of individuals not currently engaged by Google and actively generating opportunities for underrepresented demographics.
Through the establishment of fair policies and programs, clear values and culture, Google can guarantee that individuals from diverse backgrounds enjoy equal access to professional development and progression within the company. This strategy surpasses conventional diversity recruitment endeavours, aspiring to nurture an inclusive environment where every employee is esteemed, supported, and can contribute their distinct perspectives to the organisation's triumphs. Prioritising targeted diversity initiatives aligns seamlessly with Google's dedication to innovation and mirrors a strategic commitment to constructing a workforce that mirrors the diversity of the global community it serves.
Improving organisational culture through employee satisfaction surveys is a strategic and insightful approach. According to online Pavithra and Westbrook (2022, p.8) 'employee reviews indicate that perceptions of positive employee satisfaction, engagement, and performance could be improved by enhancing opportunities for learning and development and achieving a work-life balance.'  By regularly conducting surveys, an organisation can gauge the sentiments and perceptions of its workforce, identifying areas of strength and areas in need of improvement. 
Employee satisfaction surveys act as an incredibly valuable tool for companies to understand the factors influencing employee morale, engagement, and overall job satisfaction within organisations. The data collected allows companies to act on specific issues within the company by using data-driven decision-making, enabling the organisation to implement targeted initiatives to address specific concerns and reinforce positive aspects of the culture.
Moreover, employee satisfaction feedback processes improve organisational culture by demonstrating inclusion to all employees' thoughts and feelings and helps employees feel as though they are contributing to organisational advancements. Employee satisfaction surveys demonstrate clear communication between employees and leaders promoting trust building and transparency between team members.
Innovative reward systems can significantly enhance Google's organizational culture by aligning recognition with the company's ethos of innovation and creativity. According to Rohim and Budhiasa (2019) Monetary rewards, gifts and physical rewards are all proven to boost employee motivation improving knowledge sharing and promotion of innovative ideas. Intrinsic reward frameworks frequently prove inadequate in acknowledging the distinctive contributions of employees within a technology-driven setting. Implementing innovative reward systems tailored to Google's culture can involve acknowledging and celebrating employees' creative endeavours, breakthrough ideas, and collaborative efforts. Incorporating personalized and flexible benefits, like professional development opportunities, opportunities for pursuing passion projects, or even opportunities for intrapreneurship, can further motivate and engage Google's dynamic workforce.
Introducing greater flexibility in work agreements at Google has the potential to significantly enhance the organisational culture. According to Peretz, Fried, and Levi (2018), there is a significant positive correlation between work flexibility and productivity within organisations. Embracing a more flexible approach to work arrangements, such as remote work options, flexible schedules, or compressed workweeks, acknowledges the evolving nature of work preferences and fosters a culture that values work-life balance. 
This flexibility allows employees to better manage their professional and personal commitments, contributing to increased job satisfaction and overall well-being. Moreover, a culture that values flexibility can attract a diverse range of talent and promote inclusivity, as it accommodates different working styles and individual needs.
Google's emphasis on innovation and collaboration can also benefit from flexible work arrangements by empowering employees to work in environments where they feel most productive whether that may be internally in the Googleplex or externally such as at home. Ultimately, integrating flexibility into work agreements not only aligns with the changing landscape of work but also reinforces a culture at Google that prioritizes adaptability, employee autonomy, and healthy work-life integration.

[bookmark: _Toc1779222998]Conclusion 
To sum up, organisational culture has been extensively and critically examined over centuries for its profound impact on operational effectiveness and the enduring sustainability it imparts to organisations (Carvalho et al. 2019; Bourgault and Goforth 2021; Ferguson and Milliman 2008; Mullings 2007). It delineates the identity of a business and is becoming progressively crucial in the realms of employee attraction, retention, and the establishment of a secure and diverse workforce that are capable of increased productivity as a result.
Examining the values and ethos of Google reveals pathways that attract top talent. Workers seek a sense of security in their workplace and a feeling of being listened to.
A healthy organisational culture is the cornerstone of a thriving and resilient business, providing the framework for adapting to change, overcoming challenges, and achieving long-term success in a dynamic and competitive business landscape. 
During this report McKinsey's 7S framework unveiled its role in establishing organised segments of operational efficiency (Zavodny Pospisil, and Zavodna 2022). To aid with setting some recommendations for Google to improve cultural organisation within their organisation. 
The one limitation noted on this case study is the practical exploration of how employees feel at google individually making a more summative approach for future research. It would also be interesting to monitor staff retention implementing a survey of some sort when leaving the company that can be transformed to data.  
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