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	Summary:

With more than 8 years’ experience across recruitment and training I have been leading teams, improving performance and making the operations run smoothly with no extra complications.
I use all data gathered to ask better questions, to spot patterns, to find ways for improvements and to support the employees to achieve and perform at their best. I take pride in building lasting teams that are supported, accountable, honest and exceeding company goals.
	

	
	
	
Core Skills:
· Leading remote and hybrid teams and employees
· Coaching, talent development, KPI and SLA management
· Using historical operational data to plan
· Improvement of processes and compliance oversight
· Conflict resolution
· Cost control & efficiency gains
· Senior stakeholder engagement
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Leicestershire, UK
	
	

	
	
	
	

	
	
	07123 456 789
	
	

	
	
	
	

	
	
	2423341@student.uwtsd.ac.uk
	
	

	
	
	
	

	
	
	
	
	

	
	
	
	

	
	
	




	
	
	Experience:
Operations Manager
Optima Training Solutions – London                      January 2021 – Present
Leading a team of 11 remote team leaders and contract managers. Delivering accredited training programs to learners moving them to secured employment. Overseeing end-to-end learner journey while working closely with partners to ensure hiring demand meets delivery of highly educated graduates while maintaining compliance and stability.
Achievements:
· Increased employment conversion rates by 17% within 12 months by improving the understanding of both clients and students.
· Secured three additional contracts to expand the list of courses available and increase opportunities for learners.
	

	
	
	
Senior Operations Coordinator
ABC Workforce Group - London                      March 2018 – January 2021
Supported planning and compliance across departments, focused on workflow, efficiency and performance. Worked closely with all leadership teams to improve the accuracy of the consultants to spot room for improvements and to establish new processes across recruitment and training that eliminate the knowledge gaps.   
Achievements:
· Improved the accuracy of reports by eliminating unnecessary data, giving leadership better visibility of performance and consultant productivity.
· Improved accuracy of reports and visibility enabled the leadership to better forecast placements and consolidate consultants’ time to support different contracts.
· Improved compliance accuracy by introducing structured document checklist, clearer ownership at every stage and mandatory verification checks.

	
	
	
	

	
	
	
Operations Analyst and Coordinator
ABC Workforce Group - London                      August 2016 – March 2018
   
Created operations and placements reports to support recruitment and training teams.  Identified placements trends, gaps in the processes and inconsistencies. Contributed towards the improvements of performance visibility.
Achievements:
· Reduced manual reporting time by automating data collection process.




Education and Certificates: 
• Professional Language High School Asen Zlatarov Veliko Tarnovo, Bulgaria – French and English 
• UWTSD – Level 4 Skills for the workplace – Business and Management 
• Advanced Data Analytics Diploma










Dear Hiring Manager,

I am writing to express my sincere interest in the advertised role for Operations Manager position. With more than eight years of experience across recruitment and training development I have developed a strong understanding of how performance should be managed, addressed and supported. I have a broad experience of managing and supporting remote teams while working towards the improvement and maintaining of delivery targets.
In my current position as Operations Manager at Optima Training Solutions, I am leading a team of 11 team leaders and contract managers who deliver accredited programs that when completed transition into secured employment with a third-party contract. I oversee the end-to-end journey of a learner from enrolment to placement. I am overseeing the compliance and the delivery standards of my staff. In the past year I have increased the employment conversion by 17% by improving the understanding of both clients and students’ expectations. I have also secured three additional contracts to expand the list of courses available and increase opportunities for learners.
 I am comfortable leading remote teams, to manage their performance against KPIs and to use data to identify risks, trends and training gaps. Personally, it is important to mention that I aim that my team is honest and accountable with everybody, with expectations understood at the start of each task, issues raised timely and KPIs and SLAs are always met. 
I would gratefully welcome the opportunity to showcase my operational experience, approaches and leadership to your organisation. I am thankful for considering my application. I look forward to the opportunity to discuss my application further.

Kind Regards,
Desislava Stoyanova
07123 456 789
2423341@student.uwtsd.ac.uk 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	
	

	
	
	
	


Job description:
https://uk.indeed.com/viewjob?jk=915244e91d39f7a1&tk=1jhjrr957hndh848&from=serp&vjs=3
Operations Manager - Tempdent
London N20 9BD
£35,000 - £42,000 a year - Full-time
Skills
· Business development
· Management
· Leadership
· Analysis skills
Pay
· £35,000 - £42,000 a year
Job type
· Full-time
Location
London N20 9BD
Benefits
Pulled from the full job description
· Annual leave
Full job description
Reach for the stars with our growing teams who put their core values at the heart of everything they do. Tempdent Recruitment & Training, who are the leading Dental recruitment agency and training provider with over 29 years of experience in the industry are recruiting. They are an Ofsted Grade 2 "Good" provider, and are proud to offer a range of high-quality apprenticeships, post-registration qualifications, CPD and Recruitment Services for aspiring and inspiring dental professionals remotely across the UK.

Tempdent training and recruitment are dental industry experts and market leaders, who welcome everyone with open arms and celebrate wins together, and they are looking for bright people, with bright ideas and a true passion for results to join us as an Operations Manager!

Position:
Role: Operations Manager (EXPRESSION OF INTEREST FOR FUTURE ROLES)
Location: Remote, with occasional travel for 1:1s and team meetings
Salary: £35,000 – £42,000

As an Operations Manager, you will bring energy, motivation, and a people‑first mindset to inspire your team to deliver an outstanding learner experience every learner, every time.

You will lead a remote team, ensuring exceptional operational performance and consistently driving results. Your strong data literacy and ability to coach and performance‑manage individuals will be instrumental in enabling the team to reach its full potential.

You will motivate, inspire and support your team to achieve results and drive growth through the successful achievement of predetermined performance targets, effective and impactful leadership, performance management and developmental support to all colleagues, and work diligently and collaboratively with colleagues across the wider Knovia Group Shared Services teams to support the recruitment and retention of high performing, committed and best-in-class colleagues.

Key Responsibilities:
· Lead, engage and motivate a remote team, with a key emphasis on inspiring a high-performing culture with responsibilities including, performance management, recruitment, retention of colleagues and encouragement of ongoing development
· Complete regular 1:1 review meetings, annual appraisals, and provide continuous support, coaching and mentoring to drive continued success and achievement of key performance metrics
· Exceed targets against budgets and predicted QAR through motivating colleagues to succeed, maintaining funded learner occupancy and using data to inform decision making
· Provide regular and accurate data insights and updates including, learner occupancy, past planned end learners, and forecasting of upcoming starts
. Ensure all quality processes are adhered to, with regular collaboration with Quality colleagues to ensure the compliant, and timely achievement of learners

Requirements:
What We’re Looking For:
· Proven success in leading and developing high‑performing remote teams
· Strong track record of accountability for individual and team results
· Experience driving commercial partnerships and supporting business growth
· Ability to manage deadlines, objectives, and operational targets effectively
· Data‑driven decision maker with strong analytical capability
· Excellent people management, coaching, and leadership skills
· Commercially aware with strong business development skills
· Outstanding interpersonal and communication abilities
· Willingness to travel for meetings and in‑person 1:1s

Other information:
Our benefits
. 20 days annual leave (increasing with length of service plus bank holidays)
. 3 days off for Christmas closure
. Birthday day off, as a gift from us to you following 1 year service
. CPD and internal development opportunities
. Remote working
. Supportive and collaborative work environment.
. Contribution to the development of the future dental workforce.
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