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This introductory slide is to define what is actual meant by the term human resource and all that it encompasses and to also introduce what is meant by human resource management, its purpose, its structure and who is managed
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Depending on the size of the company determines whether a human resource officer works with a team to cover all the specific requirements. For example a small privately owned business will probably have 1 person covering all HR roles for a company of say 10 – 15 employees. The various roles are all important and has to be managed well to ensure they are kept within the employment law.
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Point A . This relates to continued evaluating and development for employees. The role of HR ensures company’s have sufficient and adequate learning programs in place within the business for employee growth.

Point B. Most employee’s will advance within their chosen careers and every step in their career is an advancement or career pathway set by the  employer within the industry.

Point C. The managing of people’s development within a company can be monitored by way of appraisal, this is about the individuals strategic plan implemented by human resources for the employee’s individual development in identifying goals and taking steps to achieve them. (Appraisal form example on next slide.)

Point D. Managing succession and performance, this can measure by how much one has improved over a quarterly period for instance, The SWOT tool can be used to measure this to determine any gaps. (SWOT Analysis example on next slide.)
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Example models what can be used for monitoring progress and objectives.
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Point E. The support structure within the organisation is based upon how the organisation will function. Questions such as are their too many layers of management within the company? Who does what role? Answering questions like these let’s the company determine the best fit for their organisation.

Point F. Being a good leader, having good time management, technical knowledge and skills, communication and judgemental skills. These techniques are relevant for supervision and appraisal.

Point G. For this point you need to keep employees updated with your expectations, also listen to them, allow them to express themselves from their perspective, offer regular feedback as opposed to just having set appointments.


Point H. Using the S.M.A.R.T. model can be used for fair and objective assessment, it’s specific, measurable, actionable, relevant and time bound, this gives the individual a tailored process, with positive feedback.
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Managing by objectives  models (MBO) 1 Set or Review Organizational Objectives. 2 Cascading Objectives Down to Employees. 3 Encourage Participation in Goal Setting. 4 Monitor Progress. 5 Evaluate and Reward Performance.
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Point I. To arrange appraisal for individuals discussing all aspects of work life such as, work performance, goals, targets, well being etc. These meetings are recorded and used for career development.

Point J. Everyone has a different learning style, HRO will ensure that training is distributed across the workplace, so employees and adequately trained to be effective in their role.

Point K. Feedback is usually done in a verbal way, the employee will have a meeting and performance and ways of improving and setting targets are put in place. Be careful to remain positive and not judge on personality.

Point L. To put in a place a plan for achieving set goals for career development such as using the Edwin Locke Theory.
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Example of learning style model & Edwin Locke’s Theory for setting goal career plan.
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Our characteristics or qualities define who we are as people. Human resource officers are the connection or link between high, middle and lower level employees within a company to keep it running effectively. 1.Good knowledge of human skills aspects, like human welfare, relationships with others. 2.Very good listeners to acknowledge all what’s said. 3 Able to use new techniques more effectively with old methods. 4. Able to settle grievances, approachable by managers and employees. 5. Having good control and balanced thoughts, able to sense other’s thoughts and feeling. 6. Commitment from HR to business very important for successful attainment of business. 7. Versatile to adapt to changes so as company doesn.t suffer. 8. Act as an motivation leader, getting best out of workforce.
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The Addie model, Kirkpatrick model are training models used for training and development.
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Human resources managers strive to hire candidates who fit in with an organization's culture. They must also keep an eye on diversity and equal opportunity as well as both traditional and legal hiring practices. An organization's culture can be at odds with what's the best thing to do for HR managers. As conflict arises, the HR manager must be adept at resolving conflicts between the demands of company culture and those of ethical behaviour.
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Roles of a 

Human 

Resource 

officer

• Recruiting, training and developing staff

• Ensuring staff get paid correctly and on time

• Pensions and benefits administration

• Approving job descriptions and advertisements

• Looking after the health, safety and welfare of all 

employees

• Organising staff training sessions and activities

• Monitoring staff performance and attendance

• Advising line managers and other employees on 

employment law and the employer's own 

employment policies and procedures

• Ensuring candidates have the right to work at the 

organisation

• Negotiating salaries, contracts, working conditions or 

redundancy packages with staff and representatives

.
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Depending on the size of the company determines whether a human resource officer works with a team to cover all the specific requirements. For example a small privately owned business will probably have 1 person covering all HR roles for a company of say 10 – 15 employees. The various roles are all important and has to be managed well to ensure they are kept within the employment law.
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HRO Topic’s 

discussed 

today are:

A.  

Examining the expectations and requirements of   people.

B.  

Administering people in accordance with guidelines and 

career pathways.

C.  

Managing career development of people.

D.  

Managing performance and succession planning.
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Point A . This relates to continued evaluating and development for employees. The role of HR ensures company’s have sufficient and adequate learning programs in place within the business for employee growth.
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SWOT & APPRAISAL forms
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Example models what can be used for monitoring progress and objectives.
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HRO Topic 

discussion 

continued:

E - H

E.  

Support structures within the organisation.

F.   

Techniques for supervision and formal appraisal.

G.  

Methods of ensuring fair and objective 

assessment/appraisal.

H. 

Methods to monitor evaluate and record individual 

feedback.
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Point E. The support structure within the organisation is based upon how the organisation will function. Questions such as are their too many layers of management within the company? Who does what role? Answering questions like these let’s the company determine the best fit for their organisation.
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Performance & Work models
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Managing by objectives  models (MBO) 1 Set or Review Organizational Objectives. 2 Cascading Objectives Down to Employees. 3 Encourage Participation in Goal Setting. 4 Monitor Progress. 5 Evaluate and Reward Performance.
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And also HRO 

topic’s : I - L

I

Reporting performance appraisal including the importance 

of confidentiality.

J

Learning styles and the range of training/development 

opportunities available.

K

Mechanisms to provide appropriate feedback to 

individuals.

L

Career development strategies including the wider context 

of sustainability

. 
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Point I. To arrange appraisal for individuals discussing all aspects of work life such as, work performance, goals, targets, well being etc. These meetings are recorded and used for career development.



Point J. Everyone has a different learning style, HRO will ensure that training is distributed across the workplace, so employees and adequately trained to be effective in their role.



Point K. Feedback is usually done in a verbal way, the employee will have a meeting and performance and ways of improving and setting targets are put in place. Be careful to remain positive and not judge on personality.
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Example of learning style model & Edwin Locke’s Theory for setting goal career plan.
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Our characteristics or qualities define who we are as people. Human resource officers are the connection or link between high, middle and lower level employees within a company to keep it running effectively. 1.Good knowledge of human skills aspects, like human welfare, relationships with others. 2.Very good listeners to acknowledge all what’s said. 3 Able to use new techniques more effectively with old methods. 4. Able to settle grievances, approachable by managers and employees. 5. Having good control and balanced thoughts, able to sense other’s thoughts and feeling. 6. Commitment from HR to business very important for successful attainment of business. 7. Versatile to adapt to changes so as company doesn.t suffer. 8. Act as an motivation leader, getting best out of workforce.
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HRO Training & 

Development



Training:

Training is the delivery of information people will 

use in their job. 

Soft skills –Legal –Technical 



Development:

Development refers to experiences that make 

people better.

Identify –Plan –Evaluate 
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The Addie model, Kirkpatrick model are training models used for training and development.
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Code of Ethics

• Major Issues

• Equal opportunities

• Fair working conditions

• Fair hiring & justified termination

• Privacy
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Human resources managers strive to hire candidates who fit in with an organization's culture. They must also keep an eye on diversity and equal opportunity as well as both traditional and legal hiring practices. An organization's culture can be at odds with what's the best thing to do for HR managers. As conflict arises, the HR manager must be adept at resolving conflicts between the demands of company culture and those of ethical behaviour.
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Conclusion

A human resource officer is vital to any 

organisation, responsible for ensuring all 

levels of the business and employees have 

adequate training and development to ensure 

the business stays competitive professionally 

and legally
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Introduction

Human resource management within a company is 

there to maximise the employee’s performance. This is 

to ensure that the employer’s goals which are strategic, 

and objective are met. Human resources handles such 

areas like the process of recruitment, selecting the right 

employee’s, provide guidelines for behaviour and 

conduct, as well as training and development skills.

What is human resources:

This is the term used to describe all the people that in 

one way or another contribute or work for a company 

whether full time, part time, contractors or agency 

workers.

What is human resource management:

The term human resource management is about 

managing people, to achieve better performance, 

people who will fit in with company culture, stay longer 

and be more productive.
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This introductory slide is to define what is actual meant by the term human resource and all that it encompasses and to also introduce what is meant by human resource management, its purpose, its structure and who is managed
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