How would you evaluate Mao Zedong’s strengths and weaknesses as a political leader?
“Leadership power is the ability to leverage strengths and minimize weaknesses; that power can be exploited for positive or malevolent purposes. Political leaders like Hitler, Stalin and Mao Zedong used political power during the twentieth century to kill millions of their own people.” (Notaro, 2019, p.54)
Mao Zedong was a founder of the Chinese Communist Party (CCP) and its leader from 1935 until his death in 1976. (Stuart Reynolds Schram, 2019) Mao’s story is one of a boy of poor upbringing rising to the very top in his country and holding tremendous power over a large group of people for a significant amount of time. Mao held a very significant position in the achieving of social change and China stamping itself on the globe as a force to be reckoned with in economic development. Although he was not directly responsible for the resurgence of China as an economic superpower, he was a part of the team responsible and can inevitable be called the ‘principal architect of the new China.” (Stuart Reynolds Schram, 2019)
It must be noted that there are mixed feelings and thoughts about Mao and the kind of leader he was, many will say he was a great leader and one of the best that there ever was in China while others will say he was a horrible leader. At the end of it all, everyone is entitled to their own opinions and thoughts. 
Mao Zedong has been praised for his success as a leader in China as a result of his many policies that for many were the catalysts that cemented China’s place in the global sphere of trade and economics. He was able to bring about significant change in the way things were done in China and the way in which China was viewed in the western world. He implemented policies that took China through industrialization and was able to remove a great deal of the foreign influence that was present in China. (Walder, 2015)
As much good that was done by Chairman Mao, there was also a lot of bad and hurt that was caused by his policies and leadership style. He was thought to be dictatorial and autocratic in his leadership ways; things were either done his way or persons had to answer to him for not doing as they were told. Chairman Mao had very little trust in his men around him and even the women that were brought for his sexual escapades. 
Mao, according to (Zhang, 2018) has to be praised for taking the Chinese people out of oppression of “three mountains”: these being Imperialism, Feudalism and Bureaucrat Capitalism. He was also seen as the one who was able to lead his people to prosperity with his many policies and also as a result of him introducing socialist beliefs into the system of government. Another strength of Mao’s leadership as postulated by (Zhang, 2018) was his ability to establish some form of equality between the genders and also to eliminate polygyny. His policy on gender equality was shown in job opportunities and wages as well as in the elimination of the traditional roles of mothers, daughters-in-law and wives, men and women were equally able to have access to higher education and take up professional job opportunities. (Zhang, 2018 p.30) One more great that was done by Mao Zedong during his time was the introduction of free health care, housing, and education.
It has to always be noted that Mao Zedong was a very strategic leader, who had great success in minimizing the influence the outside world had in China. He was able to significantly take back the country’s dependence on outside powers and make them a name to be reckoned with in the world of trade and export. When he declared the People’s Republic of China on October 1, 1949, his reputation gained a huge boost as it was seen by the masses as a very revolutionary move. (Zhang, 2018 p.29)
“He strove to eliminate the social classes and formulated the line continuing revolutionary struggle throughout the period of socialism that stressed mass enthusiasm and mobilization as the basis of socialist construction.” (Zhang, 2018 p.30)
Great leaders are seen to be those that are able to bring about social changes and improvements for their intended audience as well as everyone in general. Mao, according to Zhang (2018) was seen as an excellent leader from 1949 to the early 1950s but from about 1956 onwards there was a drastic change in the way he governed the country as well as deal with the citizens. This was the time when China experienced a regression and was almost destroyed financially and socially as a result of the Great Leap and the Cultural Revolution.
The greatest failure of Mao Zedong, as noted by various authors is the number of innocent persons who perished as a result of his ‘Mao’s Great Leap Forward’ and also because of his ‘vigilante violence’ in the Cultural Revolution. (Friedman, 1987 p.148)
The Great Leap although introduced by Mao as his way of bringing socialism to China in his ongoing political feud with Russia to show them up that China was able to better run a socialist country that the Russians were capable of, was the cause of a great famine in the country and saw over fifteen million deaths. When the Great Leap failed, Mao, realizing that his leadership was in jeopardy, introduced the Cultural Revolution to try and save the Great Leap and his reputation as a leader. (Friedman, 1987)
Stuart Reynolds Schram, (2019) in an analysis of Mao and his leadership skills postulated that the official Chinese view of Mao is that he ruled the right way up until mid-1957 but that after that his leadership style was wrong for the country. It was further noted that it is because of the Great Leap and the Cultural Revolution that people’s opinion of him changed. It has been said that they were both not thought of properly and hence the reason they are both considered such failures. They are considered such failures mostly because a huge number of Chinese died as a result; 2 million innocent ones in the Great Leap. (Friedman, 1987 p. 148)
Jarno, (2007 p.439-440) noted that “Mao glorified and sanctified violence.” He went on to state that Mao was a hedonist, cynical and vindictive and was very manipulative towards his family. Mao is said to have not shown great concern for the sufferings or struggles that his family or closest political associates had, he even was termed as being cruel towards them. His deep lack of compassion and his cynicism are noted as two of the main reasons why he was able to risk anything to get his goals achieved in regard to the Great Leap and the Cultural Revolution. He stopped at nothing to ensure that China was regarded as a great world power and to industrialize the country.
“…a taste for destruction, more common among fringe extremists than among heavyweight and seasoned politicians. That could explain the overuse of humiliation and cruelty as a principle of good government, the bandit mentality occasionally claimed by Mao himself and his assumed demolition of the heritage of old China.” (Jarno, 2007 p.442)
This goes to show that the way in which Mao dealt with his citizens, party supporters, family and even his political associates was perceived by others as being harsh and inhumane at best. He was even critiqued for the way in which he went about implementing his policies and killing the nationals. Mao, through his Great Leap Forward plummeted the country into great famine in 1959. The Great Leap Forward was an initiative introduced by Mao Zedong and his Communist Party to mobilize the country’s population to help in the industrialization of the economy and reach huge economic goals in a short space of time. All this was done in an effort to try and compete with other countries and show them that they could achieve the same things they did but in a much shorter period of time. (Smil, 1999)
The Great Leap Forward was where the peasants were taken from their farms and made to mine iron ore and limestone, work on producing charcoal and other metal. As stated by Smil, (1999) the production did not yield anything of substance, instead all they got was iron that was not fit for substantial use. During the attempt at steel and iron production the peasants were made to neglect the food farms, and this was at a detriment to the food productivity of the country and was a big contributor to the largest famine in the entire world. Mao wanted the communal farms to succeed so much that reports were falsified to show that they were producing more than they were to keep the production going and to generate his own selfish goal of seeming to be good at whatever he implemented. (Smil, 1999) The famine, although a catastrophe was not as bad as the government not acknowledging that it was happening for a very long time. They allowed the famine to continue for three years before they attempted to do anything to combat it and provide food for their people. Smil, (1999) postulated that “…forcing peasants into mismanaged communes, and continuing food exports were the worst acts of commission. Preferential supply of food to cities and to the ruling elite was the deliberate act of selective provision.”
Mao was of the opinion that politics was to always be in charge and that anyone who was in opposition was a threat to the government and need to be dealt with. He was a believer of the way in which Lenin did things and one such things that he was in favour of was the use of military power to reach political goals. Chairman Mao was even quoted as saying “…political power grows out of the barrel of the gun.” (Whiting, 1974 p.84)
Mao Zedong further stipulated that the gun should never be in control of the party but that the party should hold all the power over the party. He said this to say that the country’s government should always be in control of its military forces and should never allow the military to gain control. As such Mao ensured that the Chinese Red Army was well educated, physically fit and well and made sure that they built and maintained good relations with the population at all times. (Whiting, 1974 p.84)
Chairman Mao through his policies, whether intentionally or not deprived a lot of his citizens of their rights. One such right was the right to freedom of speech; his introduction of the Hundred Flowers Campaign was the cause of a lot of criticism for Mao and his leadership. (http://facebook.com/alphahistory, 2019)
The Hundred Flowers Program was introduced by Mao, to let intellectuals bring ideas, opinions and freely offer up criticism about the government and Mao specifically. The Program was launched with him saying “Let a hundred flowers bloom, let a hundred schools of thought contend.” (http://facebook.com/alphahistory, 2019)
A lot of criticism was voiced about his leadership skills and policies, but Mao was not too keen on what was being said about him and the campaign was ended. With the end of the program came punishment for those who dared to voice their criticism about Chairman Mao during the year that the program lasted. Most persons were targeted during the Anti-Rightist Campaign of 1957. Chairman Mao has been noted as saying that the Hundred Flowers Program was his way of “enticing the slaves out of their caves.” (http://facebook.com/alphahistory, 2019)
Chairman Mao Zedong, as stated earlier in this essay had plenty of public policies that were beneficial to the country of China as a whole but more so to his political prowess. As much good as was done by Chairman Mao through his policies, a significant amount of bad was done to the country and the people of China.
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