[image: ]
Programme: Master of Business Administration Module: International Business Concepts Module code: LCMB7034
Name: MD Alauddin Sarker Student number: 2432631
Title: International Business Strategies and Cultural Adaptation of Rolls-Royce

10

Table of Contents
Introduction	3
Benefits and Challenges of International Operations	3
Rolls-Royce as a Multinational Corporation (MNC)	3
Global Operations and Value Chain	5
Entry Modes in International Markets	6
Benefits of Internationalisation	7
Challenges of Internationalisation	9
OLI Analysis for Market Entry in India	10
Ownership Advantages (O)	10
Location Advantages (L)	11
Internalisation Advantages (I)	11
Impact on Entry Mode	13
Cultural Differences: UK vs. India	13
Overview of Cultural Frameworks	13
Cultural Comparison: UK vs. USA vs. India	14
Impact on Market Entry Strategy	17
Cultural Impact on Success Potential	17
Recommendations and Strategic Adjustments	18
Adjustment 1: Localised Joint Venture Model	18
Adjustment 2: Cultural and Managerial Integration	19
Adjustment 3: Sustainable Innovation and Green Technology	19
Strategic Implementation Plan	20
Conclusion	21
References	23

1. [bookmark: 1. Introduction][bookmark: _bookmark0]Introduction

This study focuses on international business concepts of the Rolls-Royce Company and its operation in both the USA and the UK. It is a British aerospace company that designs and manufactures systems for the aviation and other industries. Rolls-Royce has a major position as a leading MNC in aerospace, defence, and power systems (Rolls-Royce, 2022). Rolls-Royce plc is different from the luxury car manufacturer, and it was separated from the original company in 2011. The company is primarily based in the UK market, with a high demand, and the USA is the major foreign market for the company. In India, the company is still emerging and finding its footing in the company. Thus, this study evaluates the differences in the markets in all three countries and presents the overall operations of the company. It focuses on the benefits and challenges of international operations, analysis of the market, and cultural differences of the company in the UK and India. It assesses the dominant entry mode in the company and describes what challenges internationalisation provides for the company, such as political and regulatory issues. However, it also assesses the benefits of internationalisation, such as the revenue streams of the company and how it achieves technological collaborations (The Guardian, 2025). The OLI framework focuses on the Ownership, Location, and Internationalisation process of the company; meanwhile, the Hofstede model assesses a comparison of the company between the USA and the UK. It also provides recommendations for the company, focusing on four adjustments.
2. [bookmark: 2. Benefits and Challenges of Internatio][bookmark: _bookmark1]Benefits and Challenges of International Operations

2.1 [bookmark: 2.1 Rolls-Royce as a Multinational Corpo][bookmark: _bookmark2]Rolls-Royce as a Multinational Corporation (MNC)

Being a Multinational aerospace company, Rolls-Royce is the second-largest aircraft engine manufacturer, focusing on Aerospace, defence, marine propulsion, and power generation. Headquartered in London (Amir and Weiss, 2024). As a multinational company, it has a wide distribution of ownership base, for a structured and global operational control, with a deep integration of its value chain. The company has a diverse shareholder base for controlling stakes and uses CSR to manage and control operations.



Figure 1: Logo of Rolls-Royce

(Source: Forecast International, 2025)

The company has a highly integrated global value chain, with engineering, manufacturing, and supply chain activities coordinated across different countries. For example, a global capability centre in Bengaluru, India, contributes to global development programmes. The company also focuses on frequent partnerships and collaboration with other companies in the aviation industry, including Hindustan Aeronautics Limited (HAL) (Britannica, 2025). With standard policies for its operations in several countries, it has enabled a robust and sophisticated governance structure for its operations and supply chains. Its structure for governance and supply chain has enabled it to gain a robust revenue chain from its operations. The Figure below explains that Rolls-Royce’s Civil Aerospace has a revenue of over £4,536 million in 2021, significantly decreasing from its previous years. Its long-term debt also increased significantly from £4,910m to £7,497m between 2019 and 2021 (fool.co.uk, 2022). Without this debt raise, the company might not have any significance in the aerospace industry. The new shares are to raise funds in the form of equity in the company, as the common share count of the company rose from 5,627m to 8,368m over two years.



Figure 2: Rolls-Royce Revenue from Civil Aerospace Business

(Source: fool.co.uk, 2022)

2.2 [bookmark: 2.2 Global Operations and Value Chain][bookmark: _bookmark3]Global Operations and Value Chain

Rolls-Royce is known to have an extensive and robust operational excellence and value chain with a large network of suppliers spanning over 50 countries. It has a prominent global presence and operates in over 50 countries, including the UK, the USA, Germany, Singapore and more. The company is a major supplier of aircraft parts, including Airbus A330neo and Boeing 787. The diverse supply chain of the company exceeds £4.7 billion (ResearchGate, 2025). The research and development hubs of the company are situated in countries such as the UK, Germany, the USA, and Singapore, and the hubs have over 18,000 active suppliers, supplying raw materials, complex materials, and others (Rolls-Royce, 2025). The company has partnerships with several other multinational companies, including Microsoft, TCS, Qatar Foundation, and others. It also partners with governments and research institutions to support its operations and advance technologies.



Figure 3: Value Chain of Rolls-Royce

(Source: ResearchGate, 2025)

Through its R2 Data Labs division, Rolls-Royce has partnered with tech accelerators like IoT Tribe North to access leading-edge innovations in artificial intelligence and the Internet of Things (Rolls-Royce, 2024). Rolls-Royce also has a joint venture with HAL and International Aerospace Manufacturing Private Limited (IAMPL) for the production of new products and the management of the aftermarket. The company has a partnership with Honeywell to provide spare parts for CTS800. The sales for the company focus on the complex power solutions for safety-critical applications. They use a mix of digital tools and a global supply chain for boosted performance and defence in the sector (Rishish, 2025). The company has an after-market operation for its services, managed by a power-by-hour model for long-term revenue, and technologies and digital services for engine health management.
2.3 [bookmark: 2.3 Entry Modes in International Markets][bookmark: _bookmark4]Entry Modes in International Markets

Entry modes refer to the methods a company uses to enter and operate in a foreign market, and the mode chosen depends on the company's goals, resources, and market conditions. For Rolls-Royce,

the primary mode of operation is through wholly owned subsidiaries, such as Rolls-Royce North America Inc. In the USA, the company primarily focuses on direct investments for development, joint ventures with similar companies (e.g., HAL), and government contracts. The most important contract by the company is the contract with the Ministry of Defence in the UK for Submarine Nuclear Reactors with an eight-year agreement, and Typhoon Engine Support Solution (TESS) with a five-year contract (Rolls-Royce, 2025). In India, the company made a contract with the AMCA program to develop a sixth-generation jet engine.
In the USA, the company has made contracts with the Navy for the amount of $695.3 million, and the Air Force for the Air Refuelling Optimisation and Planning System (AROPS). These contracts not only helped the company to develop sustainable program management and logistics support, but they also implemented an analytics system into the operations of the company (Rolls-Royce plc, 2022). In India, Rolls-Royce developed the AMCA engine for the previously mentioned AMCA program. However, during the investigation for the Hawk AJT procurement, the CBI has filed a case against Rolls-Royce and others for alleged corruption related to the procurement of Hawk 115 Advanced Jet Trainer (AJT) aircraft, with nods to bribery and kickbacks for the payment of the contract. Even though the company wants to expand the supply chain by increasing the aerospace and power systems by twentyfold over the next 10-20 years. Therefore, the long-term contracts and the joint ventures work as a dominant entry mode for the company.
2.4 [bookmark: 2.4 Benefits of Internationalisation][bookmark: _bookmark5]Benefits of Internationalisation

Internationalisation is the process of designing products, services, or systems so that they can easily adapt to a global audience without any changes. Rolls-Royce leverages economies of scale through centralized purchasing, specialized labour, large-scale R&D in tech, and building a vast installed base for servicing, driving down per-unit costs in manufacturing and boosting efficiency via simplification programs (like GBS), creating competitive advantages in high-tech aerospace or defence. This process creates a diversification in the revenue streams, and Civil Aerospace is the highest performing segment with a significant portion of the revenue. Rolls-Royce has fundamentally embraced internationalisation to become a global multinational company, driven by the need to be closer to key customers, diversify risk, and leverage global talent and supply chains. This internationalisation process helped the company to have a diverse revenue from its

global operations. There has been a 14.7% increase in the revenue of the company from 2024 to 2023, making the amount £16.486 billion (Georgiadis, 2025). The revenue for the 12 months until 31st December was £18.909 billion, resulting in a strong performance across all divisions (Rolls-Royce plc, 2025). For 2025, the company has upgraded its mid-term targets with a profit of £3.6 to £3.9 billion, with an estimated 18 to 21% return on capital by 2028.


Figure 4: Revenue of Rolls-Royce plc

(Source: Georgiadis, 2025)

Technological collaboration and innovation in the company refers to a multifaceted approach with its strategic partners, including academic institutions, startups, and governments. Rolls-Royce has a strategic collaboration with the R² Data Labs for driving data-led services and developing collaborations. The major partnerships of the company include TCS, Microsoft, and other aerospace engineering and digital innovation centres. These collaborations help the company to attain an innovative ecosystem structured around it. The company also has a secure workforce, skilled through internal development programmes. This includes specific programs like the "Enterprise Skills Accelerator" for graduates, focusing on future-ready skills and an agile mindset.

The company incorporates a "skills-first" workforce strategy to track employee skills. It provides agility and alignment in the workforce for achieving competitive advantage in the industry. Rolls-Royce achieves an enhanced brand equity with several factors, including technologies, performance management, customer service, financial performance, and global partnerships.
2.5 [bookmark: 2.5 Challenges of Internationalisation][bookmark: _bookmark6]Challenges of Internationalisation

Internationalisation also has its challenges in the industry, and Rolls-Royce has suffered from it several times. One of the most significant challenges of internationalisation is regulatory and political risks. It faces risk primarily in spaces such as highly sensitive aerospace, defence, and nuclear sectors. Export control is a significant risk for the company; therefore, to operate globally, the company needs a strict strategic law (Rolls-Royce, 2025). Non-compliance can lead to severe financial penalties, reputational damage, and loss of business. As for political risk, the company faces significant conflicts in geopolitical sectors and policies.
In the first half of 2020, the company recorded a £2.6 billion non-cash loss from the revaluation of its FX hedge book due to the pandemic's impact on forecast US dollar receipts. The COVID-19 pandemic was a major cause of a downturn, as it heavily affected the financial aspects of the company. Cultural and communication barriers also significantly affect the operations of the company in countries such as the USA, the UK, Singapore, Germany, and others. The company is known for its robust engineering culture, as it is more hierarchical. This can lead to communication difficulties when trying to foster a more collaborative or flat structure, especially with employees from more egalitarian cultures (Rolls-Royce plc, 2023). A traditional top-down communication style can also fail to reach or resonate with shop-floor employees or those in other departments. It can lead to a disconnect between leadership and the broader workforce. It also suffers from supply chain disruptions due to the pandemic and geopolitical tensions. The pandemic has resulted in a significant slowdown in the global aviation industry.

3. [bookmark: 3. OLI Analysis for Market Entry in Indi][bookmark: _bookmark7]OLI Analysis for Market Entry in India

3.1 [bookmark: 3.1 Ownership Advantages (O)][bookmark: _bookmark8]Ownership Advantages (O)

Rolls-Royce grabs significant ownership advantages which fosters a competitive environment in the market of India. The advantages include brand reputation and heritage, proprietary technology and R&D, established ecosystem in India, managerial and engineering expertise (Zino, 2025).
Brand Reputation & Heritage - Rolls-Royce is the BMW-owned Motor Cars and Aerospace/Power Systems company. This brand has a huge brand image and reputation for ultra-luxury, quality, performance and engineering excellence (Zino, 2025).
Proprietary Technology and R&D - This company is technologically advanced with Intellectual Property (IP) in aerospace, defense, marine propulsion and luxury automobile sectors. This advantage can help to develop the defense aircraft and naval vessels (Zino, 2025).
Managerial and Engineering Expertise - This brand has vast skillful and expert engineers and technical expertise. In India, there are over two thousand engineers working under this brand (Zino, 2025).
Established Ecosystem - Rolls-Royce is serving a foundation for its further expansion in India. This has already established a robust ecosystem for strategic partners and supply chain networks in India (Zino, 2025).
Rolls-Royce’s technological leadership and R&D capabilities in India are increasing significantly. This brand's center is at Bangalore which is called Global Capacity and Innovation Centre. The goal of this hub is to double the sources from India and include the Indian suppliers into the global supply chain. This process can be conducted with the help of the global digital, enterprise and engineering teams by supporting the company's goal (Kumar, 2025).
Rolls-Royce’s strong brand reputation in India provides advanced aerospace and power systems. This creates a great relationship between the company and Indian Armed Forces. This brand focuses on R&D, engineering and digital transformation which helps to enlarge the scales of the local workforce in India (Indian Aerospace and Defence Bulletin , 2025).

3.2 [bookmark: 3.2 Location Advantages (L)][bookmark: _bookmark9]Location Advantages (L)

Rolls-Royce grabs significant location advantages which fosters large and skilled talent pool, growing economy and market, favorable government policies and strategic hub potential. India offers various location-specific advantages which make an attractive market for this brand (Miglani, 2019).
Large and Growing Market - India’s economy is growing significantly. India is presenting its GDP as approximately $3.57 trillion with around 8.2% GDP growth (Pib.gov, 2025). According to Dugal (2025), IndiGo has approximately 65% of the market share and the Air India Group highlights its 20-26% market share. The number of high-net-worth for the luxury car market is rising in India which increases the demand of defense, aerospace and energy sectors (Miglani, 2019).
Favorable Government Policies - India's initiative like “Make in India" which allows 100% Foreign Direct Investment (FDI). BMW operates 100% subsidiaries of Rolls-Royce motor cars in the automobile sectors of India (Miglani, 2019).
Strategic Hub Potential - India fosters highly skilled engineers and professionals in automobile sectors. This can help Rolls-Royce to establish engineering and global business services centers (Miglani, 2019).
As India's economic growth is increasing rapidly, Rolls-Royce considers India as a crucial global market. India's strategic goals include “Atmanirbhar Bharat” (Self-Reliant India) which promotes “Made in India" and its supply chain integration (SiliconIndia, 2025).
3.3 [bookmark: 3.3 Internalisation Advantages (I)][bookmark: _bookmark10]Internalisation Advantages (I)

Internalisation is considered as the advantage which helps to continue the operations of the company. This advantages of factor includes Protecting Intellectual Property (IP), Maintaining Quality Control and Brand Image and lastly Long-term Relationships and Aftermarket Services (Malhotra, 2025).

Protecting Intellectual Property (IP) - Rolls-Royce protects its highly valuable and sensitive technology with its partners and joint ventures which is IP (Malhotra, 2025). This is maintained by engaging and trading the secret information from the competitors.
Maintaining Quality Control and Brand Image - This company controls over the manufacturing, assembly and customer service directly. This ensures that the brand's reputation and quality standards are maintained and increases the premium brand image (Malhotra, 2025).
Long-term Relationships and Aftermarket Services - The business nature of this brand fosters a long product life cycle. The direct presence of the company offers to build deep, long-term customer relationships by capturing the profitable service stream (Malhotra, 2025).
This brand keeps its control over the technology and its quality standard in India. This process includes strategic partnerships, joint ventures, supplier management systems by focusing on skilled engineering talent. This brand also focuses on the broader strategy like “Make In India" and increased sourcing from India to bring India in the Global market (Kumar, 2025).
This company holds significant and effective contracts with the Indian Government and the private airlines. This company provided Trent XWB-84 engines for Air India's fleet of 40 Airbus A350 aircraft for Air India since 2005, 60 Trent XWB-84 engines for Airbus A350-900 aircraft fleet for IndiGo (AI, 2025). This brand also participates in the maintenance and repair of the AE2100 engines that power the IAF's transport fleet (Team Angel One, 2025).


Figure 5: OLI Framework

(Source: Collidu, 2025)

3.4 [bookmark: 3.4 Impact on Entry Mode][bookmark: _bookmark11]Impact on Entry Mode

Some recommended entry mode for Rolls-Royce includes Joint Venture with Indian partners like Hindustan Aeronautics Limited. Dealership Visit, Consultation and Customization, Factory Experience, Order and Delivery also can be some modes for this brand to take an entry in the Indian Market. Some more alternative entry modes for Rolls-Royce are purchasing from showroom inventory and pre-owned markets.
This brand balances technology control with local collaboration with the Global Capacity and Innovation Centre in Bangalore. Collaborating with the local partners helps to follow the national goal directed behaviour. Maintaining technology control involves global capability hub, intellectual property and cutting-edge development. This brand also fosters local collaboration by its strategic partnerships, supply chain integration, government alignment and talent development (Dighavkar, 2025).
4. [bookmark: 4. Cultural Differences: UK vs. India][bookmark: _bookmark12]Cultural Differences: UK vs. India

4.1 [bookmark: 4.1 Overview of Cultural Frameworks][bookmark: _bookmark13]Overview of Cultural Frameworks

Hofstede's Cultural Dimensions refers to a framework which analyses how the cultures are affecting the values and behaviours across different cultures. This framework involves six dimensions and these are Power Distance, Individualism v/s Collectivism, Masculinity v/s Femininity, Uncertainty Avoidance, Long-Term v/s Short-Term Orientation and lastly Indulgence v/s Restraint.
Power Distance (High) - High score in this power distance means inequalities are accepted in terms of power and hierarchical relationships are the standard (Theculturefactor.com, 2020).
Individualism (Low) v/s Collectivism (High) - India promotes collectivist society and culture which means the group is prioritized over the individuals (Theculturefactor.com, 2020).

Motivation towards Achievement and Success (Low) - India’s low scores in this domain highlights the decisive society which shows visual display about the success and power (Theculturefactor.com, 2020).
Long v/s Short-Term Orientation (Short-Term) - As India is bound in the cultural factors. India has a greater tolerance for religion and its culture (Theculturefactor.com, 2020).
Indulgence (Low) v/s Restraint (High) - India presents a restrained society which indicates tendency to suppress the gratifications and control the impulses (Theculturefactor.com, 2020).
Uncertainty Avoidance (Low) - India presents a low score in “Uncertainty Avoidance" which indicates its more comfortable culture with ambiguity and uncertainty (Theculturefactor.com, 2020).

Figure 6: Hofstede’s Cultural Dimensions
(Source : Indiaassignmenthelp.com, 2015)

4.2 [bookmark: 4.2 Cultural Comparison: UK vs. USA vs. ][bookmark: _bookmark14]Cultural Comparison: UK vs. USA vs. India

	Dimensions
	UK
	India
	USA

	Power Distance
	UK scores 35 in this dimension	which indicates low. This means the UK believes that there is no space for
	India’s power distance score is 77. It indicates that India believes in acceptance of people with inequality.
	The USA's power distance score is 40. It means the USA focuses on equal rights in different  aspects  of



	
	inequalities	amongst people.
	
	society	and
government.

	Individualis m v/s Collectivism
	The UK got 76 score of
76 in individualism which indicates high. This means the UK follows individualistic culture. The country promotes	the
independent  degree  in
society with “I’ or " We”.
	India promotes collectivist society with a score of 24 in individualism. It means the group is prioritized too much over the individuals in India.
	The USA’s score in individualization is 60. It presents an individualistic culture in the USA. The country promotes the independent degree in society with “I’ or " We” like the UK.

	Motivation towards Achievemen t and Success
	The UK got a high score in this dimension with a score of 66. This indicates high motivation and drive towards success.
	India scores 58 in this domain which indicates low scores in this domain highlights the decisive society which shows visual display about the success and power.
	The USA also promotes high	motivation towards achievement and success with a score of 62.

	Long v/s Short-Term Orientation
	The UK scores 60 which indicates high long-term orientation	with
pragmatism.	This country also adapts traditions easily.
	India scored 51 in this dimension of long-term orientation which is less than the UK and the USA. This country measures its performance on a short-term basis.
	The USA scores 50 in the dimension of long-term orientation which is less than the UK. This country measures its performance on a short-term basis where the USA also promotes a society with very practical mindsets.



	Indulgence v/s Restraint
	The UK scores 69 in the dimension of Indulgence. The society of the UK represents lack of control in the impulses and desires.
	A score of 28 in the dimension    of the
Indulgence	which indicates cynical and pessimistic culture. The society of India does not promote leisure time and controls its needs and impulses.
	The USA scores 68 in the dimension of Indulgence. The society of the USA represents lack of control in the impulses and desires as the UK.

	Uncertainty Avoidance
	The UK scores 35 in this dimension which means very low. This country believes that a country is happy not knowing how the rest of the day goes. It also believes that “make it up as they go along".
	India scored 40 which is greater than the UK and lesser than the USA. India accepts the imperfections and believes that “nothing has to be perfect.”
	The USA also presents a low score of 48. It believes that their behavior plays pivotal rather than its culture. The society of the USA promotes new ideas and innovation.


Table 1: Comparison between U.K., U.S.A. and. Indian Cultural Dimensions
(Source: Theculturefactor.com, 2020)


Figure 7: UK v/s India v/s USA
(Source: Theculturefactor.com, 2020)

4.3 [bookmark: 4.3 Impact on Market Entry Strategy][bookmark: _bookmark15]Impact on Market Entry Strategy

Rolls-Royce needs to maintain its relationship-based negotiations in India. The strategic rationales which are suitable for Rolls-Royce are long-term commitment, indigenisation and self-reliance, co-development and IP ownership, Global supply chain integration, trust and security and lastly eco-system development (Zino, 2025).
This brand's decision making hierarchy in Indian institutions involves key elements which includes centralized leadership for India, Global v/s Local Strategy, Strategic Partnerships, Hierarchical Structure and lastly Decentralized Operations.
Rolls-Royce adopts the local Indian management style. It includes Joint Venture with Indian partners like Hindustan Aeronautics Limited. Dealership Visit, Consultation and Customization, Factory Experience, Order and Delivery also can be some modes for this brand to take an entry in the Indian Market. Some partners of this brand are Hindustan Aeronautics Limited, Tata, Bharat Forge, Force Motors and many more. This brand invests in the local capability by hiring more than 2000 skilled Indian employees. It also balances the global and local needs. This company also adopts inclusive culture and two-way communication, and structured communication programmes and many more. It also emphasises on the story-telling concepts and follows the heritage.


4.4 [bookmark: 4.4 Cultural Impact on Success Potential][bookmark: _bookmark16]Cultural Impact on Success Potential

The importance of trust- building of Rolls-Royce involves long-term relationships with the customers, employees, the quality can boost the customer confidence, highly sensitive defense and aerospace sectors and operates ethical operations.
Training and development also can be done to reach success by incorporating the skills-first approach, digital-first learning, career progression and graduate and intern programs. Localization and talent acquisition also involves a global capacity center, diverse talent pool, focus on STEM and women in STEM and lastly balancing global and local needs. The impact of localization includes economic impact with more job opportunities for the people and global collaboration which explores more opportunities for Indian professionals.

This brand also promotes its CSR in India by respecting Indian values on education, skill development and livelihood development. This company adopts India's strategic alignments called “Make in India" and " Viksit Bharat”. This brand's CSR is guided under the Indian Companies Act, 2013 (Schedule VII) (Rolls-Royce, 2023).
5. [bookmark: 5. Recommendations and Strategic Adjustm][bookmark: _bookmark17]Recommendations and Strategic Adjustments

5.1 [bookmark: 5.1 Adjustment 1: Localised Joint Ventur][bookmark: _bookmark18]Adjustment 1: Localised Joint Venture Model

The employment of a localised joint venture model can integrate a crucial global strategy to establish an in-country manufacturing to improve supply chain capabilities, gain market access, and meet local requirements, such as the “Make in India” initiative. It helps the firms the Indian firms to develop a strong relationship with the company and create a strengthened partnership. This helps them to not only maintain a quality standard in the global market and leverage local expertise and efficiencies, but also align with the goals of the host country (The Manufacturer, 2025). Partnerships with several organisations in the aviation industry help Rolls-Royce to possess knowledge of the local market. The company can also focus on the manufacturing of specific components or power systems. Therefore, creating regional centers for engine service can improve the responsiveness and efficiency of operations for customer service.
If other companies in this sector can increase local content production, it can align with the goals of the company, and also with the “Make in India” initiative. This initiative was implemented to support the supply chain of India by 2030. Therefore, by increasing planning, it can source twice from all over India for the next five years. This growth in the supply chain can not only be beneficial for the Indian Market, but for the global market as well. There should be a specific emphasis on increasing sourcing for the defence sector, including components for advanced aerospace engines and naval propulsion systems (PTI, 2025). The company can also invest in fostering Indian talent through the initiative and provide the students with scholarships. This can leverage the Indian market significantly, allowing it to collaborate with global manufacturing companies and employ joint ventures for integrating advanced technologies.

5.2 [bookmark: 5.2 Adjustment 2: Cultural and Manageria][bookmark: _bookmark19]Adjustment 2: Cultural and Managerial Integration

The company can improve its cultural and managerial integration by improving its integration strategies. Cross-cultural training for the British and the Indian teams can significantly improve the communication skills among the trainees and employees. This training can address differences between the communication styles and the role of hierarchy in communication during training (Bouttell, 2025). This can teach the trainees about risk management and work-life balance, enhancing their time management, decision-making, social relationships, and project succession. Pairing the employees and the trainees with different mentors can build long-term relationships and help with knowledge exchange and enhancement. By organising joint team-building, it can focus on achieving shared goals to build trust between them. A company-wide cultural campaign can improve internal communications for employees from both countries.
Managerial Training is crucial for improving leadership and decision-making. To achieve innovation, well-being, and ethics, Rolls-Royce can build an inclusive culture and attract top talent from various countries. Manager training can provide inclusive leadership to ensure a safe workplace for employees. Therefore, Psychological safety can be a mandatory part to provide global learning to the leaders. Rolls-Royce can also balance global standards with flexibility by integrating well-being programs (Jamali, 2022). The global "LiveWell" wellbeing strategy is designed to be brought to life locally, allowing workplaces to tailor their approach to the specific requirements and needs of local employees and their location. It also helps the company to achieve innovation and provides the employees and trainees with problem-solving skills. Thus, the company can provide a global framework for inclusive leadership and ethical behaviour.
5.3 [bookmark: 5.3 Adjustment 3: Sustainable Innovation][bookmark: _bookmark20]Adjustment 3: Sustainable Innovation and Green Technology

Rolls-Royce needs to invest in clean aviation technologies for the Indian market growth and achieve the net-zero goal by 2070. The company can utilise the vast production of sustainable aviation fuel in India and invest in its facilities and supply systems. The MRO market in India is growing each year and is expected to reach $4 billion by 2031, thus creating a more fuel-efficient aircraft that can be electric or hydrogen-powered (PIB, 2023). Investing in technologies, such as

the Central Air Traffic Flow Management (C-ATFM), can improve the operational efficiency of the company.
The company can collaborate with the local universities and R&D centers to foster indigenous technologies. R&D funding can support the implementation of various technologies, including climate technology. As mentioned before, joint R&D projects with both public and private entities can implement the “Make in India” initiative and boost a large pool of engineers (NITI Aayog, 2023). Partnering with institutions, such as the Indian Institute of Petroleum (IIP), is also significant for the aviation industry.
The investments of Rolls-Royce plc need to align with the long-term strategy of achieving the goal of net-zero by 2070. A potential future aviation fuel provider for the company can be the National Green Hydrogen Mission (NGHM) by implementing green hydrogen technology. Environmental risk can be a critical long-term threat to the planet; thus, “climate action failure”, “extreme weather”, & “biodiversity loss” can be viewed as the three most significant risks for the environment (CII-ITC-CESD, 2023). The government has proposed a Green Aviation Policy to create a regulatory framework. Aligning investments with the guiding principles of this forthcoming policy will ensure regulatory compliance and market access.
5.4 [bookmark: 5.4 Strategic Implementation Plan][bookmark: _bookmark21]Strategic Implementation Plan

The company needs a long-term plan for its strategies and their implementations. They need to conduct market analysis to assess the market segments and understand the strategic partnerships. However, this can take 6-18 months to properly implement and utilise the plan. For their brand building, they need a year-long plan for the establishment of strategic partnerships to focus on brand exclusivity and heritage (barunbcetghosh, 2025). For localisation, the company can implement a long-term program for local optimisation of supply chains and R&D activities.
Measuring the KPIs is the most important part of monitoring and evaluating the performance of an organisation. For Rolls-Royce, it can use the financial metrics to understand the profits, return on capital, and free cash flow. The operational metrics are also significant, such as how Engine availability, supply chain quality, and performance data can help them monitor the KPIs (GOV.UK, 2024). The board of directors and the audit need to assess the yearly effectiveness of

the risk management, and whether the overall strategy implementation can help to align with performance management.
For risk management, Rolls-Royce needs to adhere to several factors, most importantly, implementing a structured approach for proper corporate risk management that can be regularly reviewed and updated. The Board can oversee the effectiveness of the risk management and internal controls system, which includes procedures for monitoring principal and emerging risks. Implementing a response framework can significantly improve the contingency planning of the company (Collins, 2022). They can ensure business continuity through this planning and measure the complexities of different market sectors.
6. [bookmark: 6. Conclusion][bookmark: _bookmark22]Conclusion

This study, therefore, concludes that the global strategies of Rolls-Royce focus on improving its operations in countries, including the USA, the UK, and India. The company has several strategies for adapting its policies and regulations of the company. Rolls-Royce is the second-largest aircraft engine manufacturer, focusing on Aerospace, defence, marine propulsion, and power generation. The company has partnerships with several other multinational companies, including Microsoft, TCS, Qatar Foundation, and others. It also partners with governments and research institutions to support its operations and advance technologies.
They use a mix of digital tools and a global supply chain for boosted performance and defence in the sector. In the USA, the company has made contracts with the Navy for the amount of $695.3 million, and the Air Force for the Air Refuelling Optimisation and Planning System (AROPS). These contracts not only helped the company to develop sustainable program management and logistics support, but they also implemented an analytics system into the operations of the company. However, it also suffers from supply chain disruptions due to the pandemic and geopolitical tensions. The pandemic has resulted in a significant slowdown in the global aviation industry.
The OLI analysis evaluates various factors, including brand reputation and heritage, proprietary technology and R&D, managerial and engineering expertise, and an established Ecosystem. This brand's center is in Bangalore, which is called the Global Capacity and Innovation Centre. The

goal of this hub is to double the sources from India and include the Indian suppliers in the global supply chain. The study also provides recommendations, such as implementing a localised joint venture model, cultural and managerial integration, and sustainable innovation, green technology, and provides strategic implementations based on them. Therefore, it can be said that Rolls-Royce have achieved a sustainable innovation, through leading and managing the economy.
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