Tuckman Team-Development Model
Tuckman’s model is a useful lens for interpreting patterns in group development. It should not be treated as a guaranteed, strictly linear sequence. Teams may move backwards when membership, leadership, deadlines or tasks change.
	Stage
	Typical signs
	Team need
	Manager or leader response

	Forming
	Polite, cautious, dependent on guidance; uncertainty about task and relationships.
	Purpose, structure, introductions and early clarity.
	Clarify outcomes, roles, boundaries, communication routes and first actions.

	Storming
	Competing ideas, frustration, challenge, conflict or uneven participation.
	Constructive conflict, listening and fair decision processes.
	Surface concerns, restate objectives, agree behaviours and address conflict early.

	Norming
	Growing trust, clearer roles, shared routines and stronger cooperation.
	Consistency, ownership and useful feedback.
	Reinforce norms, delegate, review progress and recognise contribution.

	Performing
	High task focus, flexible collaboration, mutual support and problem solving.
	Autonomy, challenge, resources and continuous improvement.
	Enable, coach, remove barriers and avoid unnecessary interference.

	Adjourning
	Task completion, transition, loss, celebration or uncertainty about what follows.
	Closure, learning, recognition and transition support.
	Review outcomes, capture learning, celebrate and clarify next steps.



Check your understanding
1. Why might a team return from performing to storming?
________________________________________________________________________________
________________________________________________________________________________
2. Which stage is most likely to require explicit ground rules, and why?
________________________________________________________________________________
________________________________________________________________________________
3. Give one limitation of using a stage model to explain every team.
________________________________________________________________________________
________________________________________________________________________________


