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INTRODUCTION
· Born Again is a brand specializing in skin renewal products
 has been clinically and dermatologists proved. 
·  The brand became famous because of its incredible result, Customers
named it "Miraculous Balm".
Because every costumer was happy with the quikly and amazing result.






















Business History

Hello. We are 4 university students from the university of the wales trinity london campus founders and owners of Born Again we are delighted to finally meet. We are of different nationalities, 3girls are of Portuguese nationality one boy and of Romanian nationality and we run our beautiful skin care company. 
Our story started at the university about 2years ago, on a normal school day, we were talking about business and its plans with our dear professor of Business and managemet Dr. Mushfiqur Rahman.
 We were inspired by the warmth, the vibe, the wonderfully nourishing indigenous ingredients and the love of living life to the fullest. That excited us and is still what drives us today.






Product description
“The Miracle Balm" is a luxuriously nourishing and hydrating skin renewal cream. The fast-absorbing formula enhances skin tone, returning cells to a youthful appearance.
Ingridient: 
Bergamot:
 Grapefruit:
Lemon:
 Extracts of Aloe vera:
 Jojoba:
Avocado:
we explored the benefits and vitamins of these fruits and made a good mix to soothe, hydrate and go back in time. Born-again ensures skin stays hydrated, replenishing lost moisture, helps reduce the appearance of age spots and creates a protective barrier against free radicals.
Our product was formulated to get to the root cause. Seeing as it’s a scrub and cream; the directions on how to use this product will ensure that on the application the grains from the ingredients act as a mechanism to remove the dead skin cells and that normal soap/water couldn’t remove allow your pores to  up, which in theory allows the skin to breathe better.  
Born again is the name given to the face scrub that my partners and myself created during the start of the pandemic March 2020. We decided to join the cosmetic fields and come up with this product as we’ve all suffered at some point in our lives with skin irritation which caused spots.  
 

our product will focus more on the actual eruptions and also act as a barrier to prevent further stains/irritations. We have great confidence and trust in this product as we have opted for a natural approach in terms of ingredients.



Our vision and Mission
From our great skincarecare to the exceptional wellness experiences of a Born Again face and body treatment, to our desire to empower women to run their own skincare busuness or personal use to working at our incredible head quarters, one thing unites all this; we live, breathe and love. Is take care of the health of your skin, to make you feel the best version of yourself. May you look your best for your age. Look healthy, energized, perhaps less tired and in good “skin health”. Content to “Age Well”
Our company  will create an oil for babies aged 0 -12 months and old people aged 75-85 years that will reach the third layer of the skin and reactivate blood circulation.
Mission:
We want to reverting back to the ingredients used, the scrub will target the pimples and scarring left behind, it will take some time for the marks to fully go away (depending on how frequently the product is used) Blackheads take place when dead skin cells, oils and dirt build-up to clog the skin pores of the skin, which in other terms means that the skin in that specific area is infected and that’s how pimples occur.  




The process of getting to the stage of where we’re at now
 wasn’t that challenging as mainly the work just consist of human labor.  
Everyone has a specific role when it comes to marketing.
 This allows us to find potential flaws in the product as well
 as gather effective feedback on what we can do better to satisfy buyers .

Seeing as “Born Again” made it’s way into the cosmetics
 field, as marketers we want to make sure that our product
 gets the best recognition it possibly can.  
 

· Management and Organization
To ensure that this is done every member must have a duty
 and focus specifically on that task. For example, because
 everything is split into different functions we have people
 in different areas such as: creating the product, packaging,
 labelling and shipping as well as creating directions/guides
 on how to use the product as not everyone is familiar with face scrubs.  
 



All this is important because we are trying to promote

 our product and make sure the product is matching

 to their functions, so, in theory, having responsible individuals
 of different roles allows each of us to

focus more on producing the product that does the right thing
 for everyone, because that is our goal to do good to
 everyone, that they feel good with the result of our product
 and that's why we dedicate all our energy to a good mood
 with lots of love and affection to satisfy our customers, give love to others.












Development Plan, with technology
 company invests money, small and medium enterprise​

Milestones are what you use to manage responsibilities,

Your exit plans need to be clear in your mind because they
 will dictate how you operate the company. Technology is
 something we use every day. Smartphones, computers, data
 networks, mobile apps, software and countless other
 innovative solutions that we simply cannot live without.

Creating a great opportunity to develop a business around the
 sale, creatine or maintenance of various technologies. But
 for that, you will need a good business plan to have a good
 company and be prepared to compete with other companies.

Our Heller Consulting experts have led over 1,000
 organizations through technology changes and we are often
 asked: how can you ensure success of the change? We can
 point to five ways successful organizations navigate change challenges.




Social Responsibility 
Social responsibility is also known as corporate conscience or corporate citizenship. It refers to a self-initiative incorporated into a business.
 
Many customers in America and Africa are committed to their society. Social media is used as s platform by customers.
It’s important to recognize socially responsible companies to
 encourage their work and show other organizations how they
 can successfully incorporate responsible practices into their
mission. Use these 12 companies as inspiration to strive for a
 higher standard and partner with businesses who want to leave the world better than they found it.






Today, many companies are prioritizing their environmental, social
 and economic impact in a way that has never been done before. To
 serve as a positive global force, companies are increasingly investing
 in social responsibility initiatives to better serve our society at large.

 We believe that a company will find its greatest success by combining
 purpose and profit. As a certified B Corp, we strive to maintain the
 highest standard of social and environmental performance for
 business, motivate other companies to do the same, and celebrate
 those who work to create positive social change.
This refers to a company’s ability to identify and manage its business
 impact on people—or the steps a company takes to improve its social
 impact both within its company and greater community where they do
 business. This ensures that progress is made toward sustaining
 business operations that protects the supply chain and contributes to
 all stakeholder interests.  al Research Methods (ADRM), which analyzed five core industries.



Managing technique

A more technical approach to change at your workplace will guide
 your organization through the process in a methodical way. This
 intentional approach to change management will mitigate risks,
 minimize hurdles, and identify previously unknown challenges that
 lurk beneath the surface.
Here are some specific, proven techniques:
Designate an executive sponsor who leads the vision of the
 project and provides support and encouragement to staff. This is
 typically a chief development officer, chief information officer, or
 someone in a vice president role. We recommend that they are
 someone who is a trusted voice in your organization and is familiar
 enough with the project to answer strategic question.






Communicate the change through managers. Research has shown
 that people respond better to change when they are notified about
 it through a one-on-one conversation with a trusted manager.
Facilitate deep listening and empathy for each other. We have a
 downloadable worksheet that we give to clients to help na
 organization think about how each role in the organization will be impacted by the change.


Environment
This refers to a company's ability to manage resources and
 prevent pollution. This criteria includes the energy a
 company takes in and the waste it discharges, the resources
 it needs and the consequences for living beings as a result.
 This could include the weather’s impact on selling seasons,
 emission regulation impacting supply chain logistics, plastic
 use and packaging. Environmental sustainability mainly
 impacts three different areas—climate, oceans and
 biodiversity.  





sustaintbility
To do all that is a massive undertaking—especially for those still in
 the midst of their digital transformation. While more than 99% of
 surveyed senior IT decision makers say that ESG and sustainability
 are a top priority for their business, most of those have not yet fully
 completed their digital journeys (as the figure below shows). Often
 far from it. Instead, many of these are companies are still plowing huge investments into executing on their digital agendas.
 Battling technical debt but finally seeing the first returns on
 investment. And now—right when it was looking promising—the
 long road to digital maturity also needs to turn green.  One thing’s
 for sure: there’s no rest in the world of business.






But sustainability just like digitalization can be an accelerator. In fact, it’s pretty much synonymous with optimization. So as we make the shift from the automation to the information economy—defined by the use of data and insights for making smarter, more intelligent decisions—there’s never been a better time to embrace both.  Some might see the combination of sustainability and digitalization as double trouble? But they are actually two sides of the same coin—offering the chance for synergy, efficiency savings and double-digit growth.
Professor Henderson from Harvard Business School notes in her online course “Sustainable Business Strategy” that you can’t use business to do good in the world if you’re not doing well financially. Doing well and doing good are intertwined and successful business strategies include both. And this can be true for your business just like any other.
But for both sustainability and digital transformation projects to work properly, everything—systems, data, things, people, partners and processes—needs to be connected. 
At Software AG, we help simplify the connected world. In other words, in breaking down the complexity of a fragmented enterprise. Enabling it to fully leverage the ecosystem around it by making data accessible between third 
parties. Aligning data to the enterprise strategy for long-term, measurable growth; making it visible for those that should see it, to see; and making it shareable for those that should be acting on it, to act.
needs to happen to support that change and ultimately (3)
 how it can be done and what tech you need in your toolset—including (4) how our platforms can help.
We hope you find its contents of great practical use. And please reach out if you have any questions or if there is any way we could help you along your journey to sustainability.


Our  focus for retailers area
· Growth—new sustainable strategy/products
· Using new materials to make new products
· Investing sustainability projects
· Recycling
· Products with sustainability focus or specific markets new products.











conclusion
My conclusion is if we start making products for babies and the elderly, and continue to focus on making products with natural herbs we will have more credibility.and also if we review our weaknesses and grab the opportunities,we will be the top n1 in the market.



























