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The essay will examine how Generation Z is being engaged across the employee lifecycle as a result of the ongoing digital transformation of human resource management (HRM). It will investigate the unique qualities of Generation Z and how these characteristics affect how they engage with different stages of their work path in the hotel sector. The essay will also go over the tactics used by the hotel HR management within the hotel industry to retain current staff members and recruit fresh talent, utilizing modern procedures that take into account this generation's tastes and make the most of the available technology resources. 
According to Armstrong (2020, p. 3), “Human resource management (HRM) is about how people are employed, managed and developed in organisations. HRM is delivered by means of the HR system, which operates within the framework provided by the HR architecture.” Globalization increases the movement of people into and out of national labour markets, while digitalization paves the way for shorter tenures and the availability of attractive job openings around-the-clock in every country. These changes combined to create a never-before-seen level of talent competitiveness among companies (Chamber et al. 1998). The conventional HR practices involved face-to-face interactions with payroll, attendance, performance, onboarding, and other. Nowadays the hospitality sector need to speed up the digital transformation of HR by transferring these procedures to the technology sector in light of the current remote and post-pandemic cultures, including the new workforce Generation Z or the iGeneration (Pelago, 2023), those  people who were born after 1995s. Employee self-service portals, where employees must fill out timesheets, update information, complete workshops, manage benefits, and other tasks, are new transformations of the HR. AI Powered applicant Tracking system (ATS) is eliminating unqualified candidates using filters like skills, keywords, experience, and education. ATS it can publish job openings on a variety of platforms, conduct pre-interview screening, arrange for interviews and evaluations, and set the deadline for the hiring process. HR chatbots provide responses to frequently asked queries and can be used to gather employee data. Platforms for digital adoption that support learning, self-care, and performance and sending essential emails with pop up messages (Whatfix, 2023).
Despite the fact that every generation is diverse in certain ways, Gen Z is frequently distinguished by the following characteristics and behaviours: the Gen Z generation is the first to have grown up with ready access to the internet and digital technology. They are adept at using social media, smart phones, tablets, and other digital technologies. Generation Z are frequently referred to as "digital natives" (Bhalla, 2021) since they have never lived in a society without the internet. They feel at ease with Internet communication, e-commerce, and information exchange and acting as influencers. Independent and self-sufficient are characteristics of Gen Z. They are accustomed to accessing information and solutions online and approach problem-solving with a do-it-yourself mentality. They value visual communication and prefer using emojis, GIFs, and visual social networking sites like Instagram, Snapchat and TikTok (Burn the book, 2018). Because of the rapid pace of digital information intake, Gen Z is sometimes regarded as having shorter attention spans. They choose short and simple to understand content. They are creative in how they use digital platforms to open doors for business. Many members of Generation Z have an entrepreneurial spirit and a propensity for side jobs, freelancing, and self-employment. With a great interest in global issues and cultures, Gen Z has a global viewpoint. They are more inclined to participate in international communication and partnerships. A high sense of social justice and environmental consciousness are another two characteristics of Gen Z. Both offline and online, they frequently take an active role in social and environmental problems (Tyson et al., 2021).  Gen Z is generally health-conscious, placing a strong emphasis on wellbeing, exercise, and mental health. They look for healthier eating options and they are more likely to emphasize exercising frequently, but they also give priority to their mental health and stress management. They search for menu items manufactured with sustainable, local, and organic products (Texas Health, 2023). Individualism and self-expression are highly valued among Generation Z. They respect the freedom to be oneself and are more prone to reject conventional labels and expectations. Because they are aware of the possible risks involved with disclosing personal information online, they are typically more cautious about their online privacy and data protection. 
Verlinden (2023) suggest that the whole relationship between a worker and the company they are employed by is covered by the employee life cycle. In other words, it outlines the many phases that employee experiences from the time they are hired until the exit. A model of the employee life cycle has the following seven stages: Attraction, Onboarding, Retention, Development, Offboarding, Happy leavers. Attracting and keeping talent has become a challenge for all companies including hospitality in the wake of digitalization, globalization, and demographic changes (Thompson, 2009). Ganguli et al. (2022, p.79) states that “Gen Z proportion is gradually increasing in the workforce and organizations are realizing that their retention will be challenging.” When members of different generations enter the workforce, they frequently display their distinctive characteristics and preferences in the hotel structure (Herber, 2011). Understanding these qualities and preferences it will also help to set up the hotel to function well with people of diverse ages and maintain excellent customer experience. Targeted digital recruitment methods that highlight the distinctive features of the hotel, such as its environmental practices, cultural diversity, and cutting-edge guest experiences, are crucial in the competitive hotel market for attracting Gen Z talent. Attracting candidates through digital platforms and social media is important key strategy that should be used by the HR executives (The Pha Group, 2023). The hotel industry should take into account creative advantages like student loan aid, pet-friendly rules, or hybrid or remote work opportunities. An essential role of HR hotel managers to build a welcoming and effective workplace thorough and friendly onboarding procedure that explains the hotel's culture, values, mission, and expectations to new hires. The onboarding process should be structured and consistent as the too much information might overwhelm them. To offer the best client experience, the staff needs to get excellent instruction that is it easy to understand. This is going to give them a clear breakdown of their responsibilities, prospects for career advancement, and positions. 
The retention is very crucial stage from the employee lifecycle and need a huge attention in hospitality sector. That is why is very important the HR hotel managers to provide a range of tasks to keep workers challenged and engaged and to maintain transparent and open lines of communication with regular feedback. Performance management is the process of ensuring that hotel objectives are met by its employees' actions and outputs. Generation Z enjoy having open, honest conversations with the employer and want them to uphold their beliefs. HR hotel manager should aim for establishing more sociable and engaging relationships outside of the hierarchical work culture according to Ozkan et al. (2015, p. 479). According to Dimock (2019, p.5) their lives revolve around their mobile devices. They primarily use smartphones for their internet activity and anticipate responsive websites and apps. Utilizing digital tools to communicate with employees on a regular basis about corporate news, updates, and projects is another important action that can be taken by the hotel management. Hospitality businesses should re-examine their parental leave policies in light of the increased focus on gender issues in the workplace and the diversity of gender roles at home. Generation Z anticipate inclusion and diversity in all facets of life, including workplace representation and marketing initiatives. They are more likely to back companies that value inclusivity and diversity. Acknowledge the importance of maintaining a healthy work-life balance for Generation Z employees and stress the significance of hotel management promoting the utilization of paid time off and flexible scheduling to facilitate recuperation and prevent burnout. (Glassdoor, 2017). 
This generation is very socially conscious and worried about environmental and social problems (Sladek, 2014). They favour assisting businesses that are dedicated to ethics and sustainability as most of the large hotels. Employees in Generation Z value prospects for development. They place a high priority on education and is likely to look for online learning alternatives and higher education. The HR manager needs to discuss with them on a regular basis their career objectives and offer advice on how to reach them. According to Self et al. (2019, p. 4128) younger generations can be recruited into Manager-in-Training (MIT) programs, one strategy used by HR Managers of large hotel organizations to lure them to management positions. Numerous MIT programs are created to encourage trainee learning through a combination of classes, mentoring by senior management, changing roles and/or departments, and finishing projects. Digital natives Generation Z workers value digital training, communication, and collaboration tools (Ganguli et al., 2023). Hotel management and HR can offer the staff members funds or the chance to take courses, workshops, or conferences to advance their education. The perception of training programs by hotel employees is positively correlated with their organizational commitment and may serve as a signal to the employee that the company is making an investment in them. Another objective of HR managers that shows concern for the workers in the context of their employment is the employee experience. Hotels that value their employees give them an efficient work environment, enabling them to accomplish their jobs successfully and advance the business. By empowering staff, it is possible to maintain both positive employee and client experiences. Empowerment Generation Z in hospitality sector encourages creativity, ingenuity, and drive and instils common ideals to develop a culture of learning and success (Carter, 2009). 
At the end of the employee lifecycle is the offboarding process done by the HR manager. Ensuring a smooth and positive leaving process is very important for the Gen Z employee and the hotel reputation. The HR managers can learn more about Generation Z's experiences in their jobs at the hotel by conducting structured exit interviews with them. The HR management can use this data to enhance the various phases of the employee life cycle to give prospective employees a better experience right away.  Every stage of an employee's relationship with a company, after all, offers a unique chance to enhance the employee experience (Personio, 2023). Rehire procedures are crucial as well since some Gen Z workers may decide to re-join the hotel after looking into alternative opportunities.
In my capacity as a hotel HR manager, I would prioritize using digital communications to build a bridge between Generation Z and the more senior staff generations. Where all hotel updates, improvements, job openings, pay raises, contests with prizes, and other information will be announced. The successes of the team, a positive intern culture, and content visitors will all attest to the welcoming and collaborative atmosphere. Regular employee participation in team activities and tournaments, both offline and online, will be encouraged so that workers' mental health can be maintained. A hotel chain that can give a good example of employee engagement is Moxy hotels - part of Marriott chain. Moxy, a venue for the young at heart, emphasizes uniqueness, nonconformity, and open-mindedness above all else. Their worldwide wellbeing initiative, TakeCare, is a result of their dedication to inspiring employee experiences. TakeCare is a wellbeing program that doubles as a cultural empowerment platform for employees. It was built on the three pillars of opportunity, community, and purpose. "TakeCare Champions" plan and coordinate teambuilding and community service activities as well as international campaigns that range from personal growth and development initiatives to health awareness education and much more. It serves as a tool for keeping Marriott's corporate culture and fundamental values current, pertinent, and individualized for each employee (Rodriguez, 2020). 
In conclusion, to remain competitive in the ever-evolving market, HR hotel managers must be willing to depart from traditional company cultures and embrace the technological advancements in HR procedures. Recognizing the distinctive features and requirements of Generation Z is the key to not only attracting but also retaining the best talent.
HR hotel managers that take a proactive stance can foresee changing workplace requirements and modify their recruitment, motivational, and retention methods. Organizations must effectively manage their human resources at every stage of the employee life cycle to maintain the viability and sustainability of their operations in a constantly changing environment.
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