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[bookmark: _Toc159671627]Executive Summary
This report delves into the intricate cultural dynamics between England and Sweden within the global hospitality industry, focusing on intercultural leadership at the Inclusivity Hotel & Spa. Leveraging insights from the GLOBE Project, the analysis discerns key cultural disparities and proposes effective strategies to overcome challenges. The report emphasizes the paramount role of cultural intelligence in steering leadership towards excellence in diverse environments.


















Contents
Executive Summary	2
Introduction	4
Main Body	4
Cultural Overview:	4
GLOBE Project Analysis: Unveiling Cultural Nuances in Sweden and England and Illustrations:	5
Leadership Scores and Real-World Examples and Illustrations:	6
Challenges of Intercultural Leadership:	7
Conclusion	8
Recommendations	8
Reference List	9







[bookmark: _Toc159671628]Introduction 
In the dynamic global hospitality industry, effective leadership is paramount for success amid cultural diversity challenges (Darvishmotevali et al., 2020). As the industry expands globally, understanding cultural nuances is imperative for organizational harmony, employee engagement, and peak performance. This report explores the unique cultural dynamics between England and Sweden, shedding light on leadership intersections and providing recommendations for seamless teamwork at the Inclusivity Hotel & Spa. By leveraging insights from the GLOBE Project, the analysis discerns key cultural disparities, emphasizing the pivotal role of cultural intelligence in steering leadership towards excellence in diverse environments. The report serves as a comprehensive guide for navigating intercultural challenges and fostering a global mindset within the hospitality sector.
[bookmark: _Toc159671629]Main Body
[bookmark: _Toc159671630]Cultural Overview:
The cultural fabric of England and Sweden is richly woven with unique communication styles, gender dynamics, and power structures, rooted in historical and contextual backgrounds (Petti et al., 2020). England's assertiveness, influenced by a parliamentary system, contrasts with Sweden's consensus-driven and tempered style. The historical commitment to egalitarianism in Sweden shapes its gender dynamics. Modern influences, including globalization and immigration, contribute to the diverse environment at the Inclusivity Hotel & Spa.
[bookmark: _Toc159671631]GLOBE Project Analysis: Unveiling Cultural Nuances in Sweden and England and Illustrations:
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The GLOBE Project's cultural dimensions offer a robust framework for exploring the cultural dynamics of England and Sweden, and this analysis extends the examination to additional GLOBE cultural dimensions and real-world comparisons.

Despite a shared commitment to challenging goals, the GLOBE Project Data highlights notable differences. Sweden, while also dedicated to minimizing hierarchical barriers, tends to exhibit lower power distance compared to England. Both nations emphasize high in-group collectivism, promoting collaboration and cohesive group dynamics. Assertiveness and uncertainty avoidance nuances add complexity to intercultural leadership considerations (GLOBE Project, 2020).

Performance Orientation and Cultural Practices:
In Sweden, a Performance Orientation country practice score of 3.72 highlights a society with high practices, evident in the average GLOBE score of 4.1, indicating a dedication to challenging goals. The emphasis on in-group collectivism (average GLOBE Score of 5.13) and gender egalitarianism (country practice score of 3.84) reflects collaborative and inclusive societal values. A future orientation score of 4.39 underlines a commitment to forward-thinking practices (GLOBE Project, 2020).

In England, a Performance Orientation country practice score of 4.08 indicates medium practices, aligned with the pursuit of challenging goals (average GLOBE score of 4.1). The higher assertiveness in communication (country practice score of 4.15) suggests a more direct style than Sweden. While in-group collectivism remains high (average GLOBE Score of 5.13), the moderately scored gender egalitarianism (country practice score of 3.67) signals a more mixed approach to gender equality (GLOBE Project, 2020).
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[bookmark: _Hlk159662219]Sweden excels in charismatic, collaborative, and participative leadership, with scores of 5.84, 5.75, and 5.54, respectively. Concrete examples include companies like Spotify, where participative leadership fosters innovation. Autonomous and self-protective leadership dimensions have minimal impact, reflecting a collaborative leadership style (GLOBE Project, 2020).

In England, outstanding leadership, particularly in charismatic, collaborative, and participative dimensions, is evident (scores of 6.01, 5.71, and 5.57, respectively). Figures like Sir Richard Branson exemplify charismatic leadership, contributing to the success of the Virgin Group. Autonomous and self-protective leadership dimensions also have minimal impact, aligning with the collaborative leadership observed in Sweden (GLOBE Project, 2020).
These insights, grounded in the GLOBE Project's comprehensive cultural dimensions, provide a nuanced understanding of the cultural intricacies in England and Sweden. Real-world examples illustrate how these cultural nuances manifest in daily practices and effective leadership styles, offering valuable guidance for navigating intercultural dynamics in diverse contexts.


[bookmark: _Toc159671633]Challenges of Intercultural Leadership:
Challenges in intercultural leadership within the hospitality industry, exemplified by a Swedish and English team, stem from conflicting decision-making approaches (Colocassides, 2021). The consensus-driven Swedish style clashes with the assertive English one, hindering effective collaboration (GLOBE Project, 2020). Gender egalitarianism differences further affect roles and communication, potentially leading to conflicts within the team (GLOBE Project, 2020). These challenges impact the Inclusivity Hotel & Spa's performance, decreasing customer satisfaction due to decision-making clashes and communication breakdowns (Colocassides, 2021). Operational inefficiencies arise from role ambiguity and task allocation issues, affecting service quality and competitiveness (Colocassides, 2021). Employee turnover and morale issues may increase recruitment costs and diminish the overall work atmosphere (Al-Suraihi et al., 2021).

In shedding light on effective strategies, the case studies of Marriott International and Intercontinental Hotels Group (Neupane & Khanal, 2022; Malmström, 2020) provide valuable insights. While these cases may not specifically focus on England and Sweden, their experiences resonate with the broader challenges faced in the global hospitality industry. Lessons learned from Marriott International and Intercontinental Hotels Group underscore the universal importance of proactive measures to navigate intercultural hurdles, contributing to project success, team satisfaction, and turnover reduction.
[bookmark: _Toc159671634]Conclusion 
In conclusion, this report highlights the intricate cultural dynamics between England and Sweden in the global hospitality industry, underscoring the crucial role of cultural intelligence in effective intercultural leadership. The identified challenges stress the significance of proactively addressing cultural differences for organizational harmony and industry excellence. Recognizing and navigating these cultural nuances are pivotal for sustained success, and fostering a collaborative and inclusive environment at the Inclusivity Hotel & Spa. Embracing cultural diversity becomes imperative, not only for overcoming challenges but also for thriving in a globally expanding hospitality landscape (Tasci et al., 2021).
[bookmark: _Toc159671635]Recommendations 
Implement Cross-Cultural Training Programs: Foster shared understanding through comprehensive training on communication styles to align decision-making approaches.
Establish Clear Communication Protocols: Promote inclusivity by tackling gender dynamics through clear communication protocols, ensuring a gender-inclusive work environment.
Foster Diversity Initiatives: Leverage diverse talents and enhance operational efficiency through inclusive hiring practices and diversity initiatives. These recommendations offer a clear roadmap for the Hotel Management Team to navigate intercultural hurdles (GLOBE Project, 2020).
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