Name – Luke Hart

Student No – 1807673
 
Date of submission – 25/04/19

Module code – ACBA4000

Course title – HNC Quantity Surveying

Submitted to – N.Tobin 

Contents Page.
Page 2 – Introduction + Task 1
Page 3 + 4 – Task 2
Page 5 + 6 – Task 3
Page 7 – References and Bibliography


























Introduction

The aim of this report is to educate the client whom has enquired about tendering for a certain construction project and has asked me to define the following;
· The different types of tender used in the construction industry
· The relevant information and documents needed to complete a tender
· How I would be able to assist in the preparation of this tender.

All of the above are explained below in the following report I have produced.

Task 1

The different types of tender used throughout the construction industry are;

Open tender; this type of tender is where anybody is able to respond to an advert with a submission of a tender. With anybody able to respond to this type of tender it will usually gain a massive amount of interest from a large number of contractors and therefore it usually takes an exceptional amount of time, effort and money. Contractors can spend a vast amount of time preparing a tender for it to come to no avail. 
Also, knowing their chances of gaining the contract are small, contractors may not study the contract in detail to work out their minimum price, but simply quote a price that will be certain to bring them a profit if they win the contract.
(The Constructor, 2019)
An open tender also gives an opportunity for the lesser known contractors to make a name for themselves and submit a tender of their own. When contractors submit their tender, they are required to pay a bond which basically commits them to the project, if they are unsuccessful with their tender then they will receive the bond which they have contributed back. Projects which require a large sum as a bond when you tender can make it difficult for the smaller companies to even compete.

Selective tender; a selective tender is where a client will send out an invitation to all the contractor’s he feels would be best suited for the project in question, they will then respond to the invitation and say whether they are interested or not and then from there on the next step will be to submit a tender to the client. This type of tendering is a much faster process than that of ‘open tendering’ as you only have the select few tenders to go through rather than receiving hundreds, some of which may not of fitted your requirements at all. As there are much fewer submitted tenders in this process it gives each contractor more believe in the chance they have of successfully winning the bid. Using this type of tender is supposed to improve the quality of the bid as you are selecting contractors who have high reputations, or whom you have worked closely with previously.
As you have chosen a select few contractors of whom you know of then the final price you receive off a selective tender usually will not be as low as the price in which you may have received in an open tender, but then you know the quality of work in which you are going to receive.
(Jeyakumar, 2019)

Negotiated tender; a negotiated tender is where the client will invite one contractor of his choice to submit a tender for a specific project – usually one whom they have worked closely with before or on the advice of their design team making sure that they have a good track record, doing this gives the client more confidence in the job they are asking of. Again, this is seen as being the cheapest out of the three types of tendering in the early stages as you will only receive tenders from the contractors you have selected which usually can be between the numbers of 1 and 3. Although this maybe the cheapest method of tender the cost of the work is more likely to be higher, but using this method gives the chance of close relationships to form between clients and contractors and therefore could benefit when future work becomes available.



Task 2
A letter of invitation to tender – This is a formal invitation received prior to submitting your tender. For an open tender this will be an open invitation which will the entitle anyone who wants the job to respond too. For the other types of tender, you will receive an invitation from the client who has chosen you inviting you to submit a tender for the specific project.
The invitation will include enough detailed information for the tenderers to prepare a detailed and accurate tender [including the date of submission, and the date they wish the work to commence] in the layout asked for by the client so that all tenders are easier to match against one another.
[bookmark: _Hlk5615606](Designingbuildings, 2019)

Checklist for submission of tender – This is included in your offer of tender submission to ensure that you have included and completed everything necessary for your tender to be considered. If you have submitted your tender without some of the necessary information then this can cause your offer to be rejected.
(Yangonrailwaystation, 2019)

Articles of agreement – The articles of agreement typically consist of 4 sections, these sections are;
· Recitals – these are produced at the very beginning of the process and basically are an outline of what is going to be intended and agreed to at a later date.
· Articles – this will explain what has been agreed between the relevant parties. For example, the work in which the contractor has agreed to carry out and the amount that the employer has agreed to pay the contractor for doing this work.
· Contract particulars - The agreement points of interest in a construction contract set out the parts of the agreement that are specific to the task to which the agreement relates. They are usually found in standard types of agreement and are utilized to set out the details that are at the caution of the contracting parties, or recognize the alternatives that will be utilized from inside the agreement conditions, yet without modifying the general goal of the agreement provisions. Altering the conditions themselves may have unintended results.
· Attestation – this is the process where it is clarified that all details are correct, this can be carried out either by just the parties or involved or witnessed and classed as a deed.
(Designingbuildings, 2019)

Form of tender – This part of the documentation is prepared by the client or members of their design team and then filled in and completed and signed by the personnel submitting the tender. It is basically to acknowledge that they have read and understood all the terms and conditions and special requests in which the client has included in the invitation to tender. The client may have filled in and signed some of the information prior to giving to the tenderer so they will then just have to read and sign.
[bookmark: _Hlk5619841](Designingbuildings, 2019)

Tender specification – these will usually include the materials and the workmanship needed for the project on question. They need to be used alongside the other documents provided such as the drawings etc. There are two main types of specifications these being;
· Prescriptive – prescriptive specifications ensure that the client has a big say in what the final product is going to entail.
· Performance - performance specifications give the contractors a bit more freedom in what they provide for the project.

Task 3
Through the preparation of the tender process once being appointed as the quantity surveyor for the specific job the quantity surveyor would assist the client by firstly;

· Receiving the drawings – after receiving the drawings off the named architect for the project (some of which may be incomplete) the quantity surveyor may start producing take offs for the drawings available to him at the given time. Dates will be confirmed for when the quantity surveyor can expect further up to date drawings. All drawings received will be stamped with the surveyor’s name and date of receipt before being examined, these drawings may need to be adjusted if calculated errors are found or if calculations are found to be missing completely.

· Schedules – schedules will be received by the quantity surveyor usually at the same time that they receive the drawings, these are similar to the bills of quantities. Produced by the architects rather than the surveyor’s they basically just list the work in which is needed to be completed with other references to the specification also provided.

· Taking off preparation – too complete this you can go two ways about it, either manually using the ‘New Rule of Measurement’ guides to complete the take offs or you could use electronic software such as the likes of CAD (computer aided design) or BIM (building information modelling).

· Bill of quantities preparation – before you start to produce a bill of quantities you must ensure that the design and the specification have been completed. This will then be sent to all contractors whom wish to produce a tender for the given job to ensure that they are all pricing for the same quantities. The contractors will then send back their prices for the quantities which are needed for the project which in turn then makes comparing each tender easier and more fairly. 


· Proof reading – this being a very important stage of the tendering process as even the slightest of errors can accumulate to major errors later on.  The best way to proof read is to get another person to check it after you have double checked it, as it is quite easy to miss errors when you are the one who has written it and read over it so many times.
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