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This report will show how Novotel London Blackfriars is using a project management in the organisation to change the furniture in 100 rooms, starting with a project for one room and see how long is going to take at the end to furnished one hundred. Novotel London Blackfriars is a four-star hotel who has 182 rooms, a restaurant, gym, and swimming pool. Implementing the project management helping the hotel to change the furniture in 100 rooms by applying some of the tools and techniques learned in class. Using PERT Chart, regarding the COVID-19 pandemic, I will show what is the expected duration changing the furniture in one room and using Gantt chart, I will show how much time we need to change all the furniture in 100 rooms. Another tool used it will be a Network Diagram, which will show what activity will lead to another activity. Furthermore, using a Critical Path Method I will show how the hotel is identifying the longest period of related activities and measuring the time required to complete them from start to finish and by making a Work Breakdown structure I will show how the team can break the activities in small ones. 

[bookmark: _Toc67668458]1. Background of the organisation

Novotel London Blackfriars is a four-star hotel located in central of London with 182 rooms, a restaurant, swimming pool and gym this hotel satisfied customers over eight years now, being opened in 21st of September 2012. One of the important parts in a hotel are the rooms, which needs a new furniture looking more luxury and attracting more guests from all over the world. According to All Accor Live Limitless (2019), the hotel is equipped with new-generation rooms, having a glass screen which becomes transparent or opaque when you press one button in the bathroom shower.
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Project management is the process of how a team is achieving goals and complete tasks at the same time. Association for project management (2020), says that a project management is the use of tools, skills, and experience to meet unique project goals while staying to project acceptance criteria and are limited by a timeframe and budget. Some of the important components of a project management are by having a reason for the necessity of the project, developing, and implementing a plan, motivate the project team to lead the project, communicate with the stakeholders and putting together a business case to support the investment.
In addition, the project management implemented is changing the furniture in 100 rooms. Using PERT Chart, I will show the expected duration is needed to change the furniture in one room. However, using Gantt Chart I will show how many days is needed to change the furniture in 100 rooms. Due to the current pandemic of COVID-19, some of the deliveries will be delayed and taking in the consideration that we have to disinfect everything in the rooms after the furniture is installed it may take more days than expected. 
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[bookmark: _Toc67668462]2.2.1. Project technique for 1 room

	Task Description
	Most likely duration
	Optimistic duration
	Pessimistic duration

	Establish project
	2
	1
	3

	Establish customer requirements
	3
	2
	4

	Make a room plan
	3
	2
	5

	Choose the furniture brand and carpet colour
	2
	1
	3

	Remove the linen from the bed, the sofa cover, pillows, amenities, kettle, hair dryer, iron board with iron and hangers
	2
	1
	3

	Remove the bed base and the mattress
	3
	1
	4

	Remove the chairs, sofas, and tables
	2
	1
	3

	Remove the carpet
	3
	2
	5

	Hoover and clean the windows
	2
	1
	3

	Pick up the delivery and place in the rooms
	3
	2
	6

	Install the new bed base and put the new mattress
	2
	1
	4

	Install the furniture and put all the amenities and electronics back
	3
	2
	5

	Disinfect the furniture and hoover the carpet
	2
	1
	3




	Task
	(M+4xO+P)/6
	=Expected duration

	Establish project
	(2+4+3)/6
	1.5

	Establish customer requirements
	(3+8+4)/6
	2.5

	Make a room plan
	(3+8+5)/6
	2.6

	Choose the furniture brand and carpet colour
	(2+4+3)/6
	1.5

	Remove the linen from the bed, the sofa cover, pillows, amenities, kettle, hair dryer, iron board with iron and hangers
	(2+4+3)/6
	1.5

	Remove the bed base and the mattress
	(3+4+4)/6
	1.8

	Remove the chairs, sofas, and tables
	(2+4+3)/6
	1.5

	Remove the carpet
	(3+8+5)/6
	2.6

	Hoover and clean the windows
	(2+4+3)/6
	1.5

	Pick up the delivery and place in the rooms
	(3+8+6)/6
	2.8

	Install the new bed base and put the new mattress
	(2+4+4)/6
	1.6

	Install the furniture and put all the amenities and electronics back
	(3+8+5)/6
	2.6

	Disinfect the furniture and hoover the carpet
	(2+4+3)/6
	1.5
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	Task
identifier
	Task Description
	Predecessor Task(s)
	Time (days)

	1
	Establish project
	-
	3

	2
	Establish customer requirements
	1
	2

	3
	Make a room plan
	2
	3

	4
	Choose the furniture brand and carpet colour
	3
	1

	5
	Remove the linen from the bed, the sofa cover, pillows, amenities, kettle, hair dryer, iron board with iron and hangers
	1
	1

	6
	Remove the bed base and the mattress
	5
	8

	7
	Remove the chairs, sofas, and tables
	5
	6

	8
	Remove the carpet
	5, 6, 7
	10

	9
	Hoover and clean the windows
	5, 6, 7, 8
	6

	10
	Pick up the delivery and place in the rooms
	9
	1

	11
	Install the new bed base and put the new mattress
	3
	6

	12
	Install the furniture and put all the amenities and electronics back
	11
	9

	13
	Disinfect the furniture and hoover the carpet
	11, 12
	5
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