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[bookmark: _Toc89692627]Introduction
[bookmark: _GoBack]In the business sector, managers sometimes face lots of complexities to operate their business which is solved by using various tools (Widodo, et al. 2020). Also, the capability is of the management and the leaders in any organisation related to problem-solving creates a huge impact on the long-term success of the business. Mostly it has been found that the majority of the problems are developed internally which sometimes creates issues related to profitability and employee satisfaction (Suranata, et al. 2020). The satisfaction of the employees can be described as the positive feeling of the employees towards the working environment and the work itself in any particular workplace. In the UK, it has found that the employee turnover rate has been increased by 5.3% in the last 3 years (Proctor, 2021). The basic reason for employee turnover rate in hands mint in the UK has been identified as job dissatisfaction. This assessment has been developed into different types and the first task includes a role-play to identify the complex problem of job dissatisfaction faced by the employees within the UK. Here, a dialogue has been presented working as a management consultant with one of the students acting as an unsatisfied employee in the online classes. Here, I act in the role of management control than in a small and medium type company. One of my peers has been appointed as my partner in this role play station as an unsatisfied employee. The second task of this report has been developed as an individual report to identify a problem in my workplace named John Super shop and also provide an appropriate solution as the proposal to that particular problem. 
[bookmark: _Toc89692628]Task 2 (Individual report)
[bookmark: _Toc89692629]Definition of a complex problem with its scopes and impacts
I have been working as a part-time supervisor in the small-medium type of retail store in the UK named John Super shop. Here, I have identified various types of problems that are also faced by some of my colleagues in that period (Proctor, 2021). But the most complex problem that I have faced related to the workplace has been in leg importance given to the opinion of the employees in terms of decision making. There were 13 employees available in that particular retail store which was one of the most popular local change shops in that area (Price, et al. 2021). But the employees of that business were not so satisfied with the attitude and behavior of the owner. Even the customers faced problems and the employees tried to provide solutions to the owner but the opinion given by the employees are not regarded as important. Again, the employees are not given appropriate flexibility which is creating complex is to maintain their personal and professional life (Mohanty, 2021). For this reason, the employees within that small shop were not satisfied with the systematic way of allocating tasks to manage the work-life balance. So, that was one of the major and complex problems that I have faced in my workplace in the recent past. 
The scope of that complex problem of not providing an opinion in terms of decision making or any improvement activities in the workplace this factor demotivated most of the employees (Minda, 2020). Also, the impact was quite negative as the employee turnover rate of that store has been increased in last 3 years. In total, 19 employees have been joined and left the business because there was not a friendly environment in which the owner receives the opinion of other members in terms of taking any decisions.
[bookmark: _Toc89692630]Analyzing information of the problem
The complex problem has been identified as a lack of scopes to have a better work-life balance and the lack of attention provided by the owner to take opinions from the employees in the decision-making process of the business (Mahammed and Benslimane, 2021). Here, it has found that total of 19 employees has been left in last 2 years from that particular business because of job satisfaction. Again, it has also been found that the company has made around £3,000 loss on average in the last two years because of the increasing rate of employee turnover (Lal, 2021). The work-life balance is not maintained as it is found that in the UK every individual on average only gets 8 hours out of 24 hours to spend with their family. So, it has been difficult for the employees to manage better work-life balance which has been one of the basic reasons for job dissatisfaction.
Also, the owner of my organization has provided motivation and given lots of incentives to the employees but the result was similar because the owner preferred to make decisions regarding the business with his idea (Govender, 2021). For this purpose, no new ideas were supposed to generate which could have differentiated the business from other local shops in the UK (Brown, 2020). Besides, the owner identified a few of the problems that have been faced by the employees in the workplace related to the environment and also focused on solving them. For example, social distancing has been maintained in the recent pandemic covid-19 period (Mohanty, 2021). Also, the owner has increased the salary and the increment was around 10% to 15% based on the experience of the employees in the workplace (Ottonicar, et al. 2021). But, some of the senior employees left the business as they have not been given any type of opportunity to provide their opinion to take decisions of business or even provide new ideas that have been generated in their mind. So, the problem seems to be very much complex for John Super shop as the owner was also not aware of the fact that employees are not happy with the behavior of the owner to not take the opinion of the employees in the decision-making process. 
[bookmark: _Toc89692631]Proposing alternatives to solve the complex problem
By evaluating the situation lots of alternatives can be suggested for the particular small business that has been mentioned in the above section. Among them, the first one is going to be applied to the participatory model of leadership in the workplace to ensure the engagement of all the employees in the decision-making process of the business (Proctor, 2021). Another alternative solution can be to provide the appropriate option to the supervisors in a different team to manage their team and achieve the given target. For this idea implementation, the owner needs to develop a division of structure of a business by which each division is going to be managed by one individual working as a leader (Mohanty, 2021). Again, to ensure appropriate work-life balance the employee should be given one or two-day weekly work from home facilities by which they can relax in their house and contribute at the same time to the development of the business. Those three alternatives seem to be much more suitable for John Super shop. Now, from those two alternatives, one is going to be selected by using the appropriate decision-making technique in the next stage.
[bookmark: _Toc89692632]Decision-making technique applied for selecting the best alternative
Here, the systematic process of decision-making has been applied for evaluating the two alternatives that have been selected for solving the particular complex problem of employee dissatisfaction. The process is illustrated below in short.
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Figure: Problem-solving process
Source: (Mohanty, 2021)
Identify the decision
Here, identification of the decision related to the problem has found that the majority of the employees in the small retail shop mentioned in the above section faced that they are not given appropriate opportunity to share their opinions (Minda, 2020). Also, it has been found that there is no proper flexibility in working time which reduces the work-life balance in their regular life. Also, not getting enough flexibility to maintain work-life balance and also not providing an opinion in the decision-making has been the major reason for job dissatisfaction of the employees working in a small-medium business named John Super shop.
Gathering information
In this stage, information has been gathered by observing the behavior of the employees within John Super shop related to their satisfaction and dissatisfaction (Govender, 2021). Based on the observation, it can be said that the majority of the employees are not satisfied with the working schedule provided by the owner of John Super shop. Also, because of having online orders in the shop, the employees are involved in delivery activities using their cycle (Lal, 2021). So, both internally and externally the employees have to contribute to the development of the business but there is a lack of scope for managing time for their relation and family. Also, few of the employees who are assigned for only computer-related activities are not given enough flexibility as they have to spend lots of time in the office to the entry about data and managing the inventory in the digital segment.
Identifying alternatives
The possible alternatives that have been identified for solving the issue of maintaining better work-life balance for the employees and also ensuring the option to receive the opinion and applied opinions of the employees in the decision-making process has been using the participatory model of leadership and offering work from home facilities in few cases (Price, et al. 2021). Also, another alternative has been found to develop the divisional culture and structure in the workplace to assign one leader for each division to accomplish tasks and targets. 
Choosing the best alternative
Here, considering the factors of John Super shop it can be said that the application of the participative model of leadership can be much more suitable to resolve the issue of opinion as well as work flexibility (Proctor, 2021). Here, by using the participatory model of leadership the employees will be given appropriate facilities to share their opinions as well as they can share their flexibility factors in the workplace. Thus, they will be highly satisfied in the workplace.
Taking action
Now, the owner of John Super shop needs to develop a few sessions of training to train up the employees to apply the guidelines of the participative leadership model (Govender, 2021). Also, various types of informal approaches will be applied by John Super shop for encouraging the employees to share their opinions in the decision-making process. Thus, the employees will be notified about the changes due to the application of the participative leadership model and they will be provided appropriate access to delete it talk with the owner to provide their opinion related to the improvement of the business.
Review the decision
Then, the decision is going to be reviewed by observing the changing behavior of the employees in the workplace of John Super shop (Suranata, et al. 2020). Also, the changing rate of employee turnover across the company is going to be the factor to review the decision that has been made to implement the participative leadership model.
[bookmark: _Toc89692633]Plan for implementing the solution
The following sets of actions need to be applied for implementing the plan of the solution to apply the participatory model of leadership in John Super shop.
· Share the information of the potential changes in John Super shop to the employees to prepare them for the changes.
· Arrange regular training sessions both online and offline for increasing the involvement of the employees in the decision-making process.
· Arrange informal meetings with the employees to increase the confidence level of the employees to share opinions with the owner about improvement.
[bookmark: _Toc89692634]Communicating the plan with stakeholders
The plan is also going to be communicated with the stakeholders for example the customers of retail business (Govender, 2021). Here, the owner, as well as the employee, should encourage the general customers of the business to provide their opinion to improve the business process of John Super shop. Also, the owner needs to ensure that all the suppliers and vendors of various products in the retail shop are also provided equal opportunities to provide their opinion regarding the improvement of John Super shop in different internal operations.
[bookmark: _Toc89692635]Assessing monitoring and review techniques
Here, for reviewing and monitoring the successful implementation of the plan regular internal audit is going to be conducted by the owner himself (Brown, 2020). Also, by using the tool of fishbone diagram different problems are going to be identified as the monitoring process. Besides, the use of the scorecard strategy is also going to be applied for measuring the performance of each employee after implementing the plan of the participative model of leadership in John Super shop.
[bookmark: _Toc89692636]Conclusion
So, at last, it can be said that finding any problem effectively requires appropriate model implementation and the decision-making process of problem-solving is highly appreciable globally for solving problems. In my previous work experience in John Super shop, I have shared one of the complex problems which have been identified as the employees have not able to share their opinion in the decision-making process and also did not get enough work-life balance because of huge pressure. In this individual report, few alternatives have been identified like providing work from home facilities, developing divisional structure, and implementing a participative leadership model for solving the issue. But the most suitable one has been selected for John Super shop which is the implementation of the participative model of leadership.
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