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1. Post 1 - The Menace of the Fast Fashion Industry 
As the world keeps striving for sustainability in line with the UN Sustainable Development Goals (SDGs), there are economic sectors that are making counterproductive impacts. One such sector is the fast fashion industry, which has flooded the global market and continues to have major negative impacts on the environment (Pucker, 2022; Reichart and Drew, 2019). Fast fashion describes cheaply produced and priced clothing that copies the latest high-end fashion and quickly gets stocked in stores to maximise the trends that are in season. Some companies that feature prominently in this industry are Fashion Nova, Forever 21, Garage, Brandy Melville, Victoria’s Secret, Zara, Missguided, Primark, Urban Outfitters, Boohoo, H&M, Mango, and Shein. In this blog series, Fashion Nova will be the company in the discussion because it is a poor record of being sustainable.   
The term ‘fast fashion’ has become more popular in recent times, especially in conversations surrounding environmental consciousness, fashion, and sustainability. The prominence of the term has not been without good reason, for aside from suddenly dominating the fashion world. Consequently, the business model behind it has become a major concern. This is because the model entails the rapid design, production, distribution, and marketing of garments, such that retailers have a great product variety that allows consumers to get more product differentiation at cheap prices. Notably, the rise of the fast fashion industry has become problematic because collectively, the industry is making significant contributions to the total global carbon gas emissions (Reichart and Drew, 2019). This is according to the UN Environmental Programme, which established that the industry handles approximately 10% of the total global carbon emissions (Quantis, 2018). To put this problem into perspective, this level of carbon emissions from a single industry is more than all maritime shipping and international flights combined. This makes it clear that to meet the insatiable demand for cheaply affordable fashion items that are being witnessed today more so among the millennial generation, most of the companies in the industry have become notoriously neglectful of their ethical responsibilities, including in sustainable production.  





2. Post 2 - Why is a Sustainability Project Necessary? 
To understand the threat that is posed by the unsustainable practices of a company such as Fashion Nova, it is paramount to put into perspective the negative impact posed by the general fast fashion industry. Besides high levels of carbon emissions, the industry also contributes to the depletion of non-renewable sources such as drying up of water sources, both water and land pollution, and massive wastage of energy (Maiti, 2022; Reichart and Drew, 2019). Fast fashion contributes to the drying up of water sources because the industry consumes about a tenth of the total amount of water used industrially to clean products and run factories. According to an article by Princeton University, this level of water consumption means that it takes about 10,000 litres of water to produce a kilogram of cotton (Le, 2020). Water is also polluted because the toxic chemicals that are used in dyeing textiles usually end up in oceans (Le, 2020). It is notable that rather than using more sustainable raw materials such as cotton, most fast fashion companies use cheap materials of low-quality such as polyester. Such materials comprise plastic which when it finally degrades releases toxic substances. The synthetic materials used in the production of clothes also harm the environment, as it contributes to plastic microfibers that end up in the oceans (Le, 2020). Notably, the pollution of oceans with plastic microfibers does not just harm marine ecosystems, but also human health because through the human food chain the toxic substances released into aquatic life end up in sea foods consumed by humans (Le, 2020). 

3. Post 3 - Fashion Nova: Seriously Unsustainable! 
While there are brands in the fast fashion industry that have been taking sustainability serious and adopting better practices, others are still lagging. Fashion Nova, a popular American retailer is one of the brands that fall in the latter category; it is a business model is far from sustainable. The company promotes hyper-consumption as each week it releases hundreds of new products, approximately 600. This is besides the fact that most of its garments and fashion items are made with synthetic materials such as nylon, polyester, and acrylic. The company has also been in controversies regarding unethical practices of underpaying employees and having poor working conditions.  Also, taking into consideration that Fashion Nova’s current business strategy is to increase the release of new products to about 1000 a week, the company will require drastic measures to make its model sustainable. 



4. Post 4 - What Practices Could Fashion Nova Adopt? Lesson from Everlane 
Because of the potential damage of Fashion Nova’s business model to the environment, the company will need to implement sustainability projects. In the project, the company could borrow or learn from other brands that are setting a good example of such as Everlane (Wren, 2022). Like Everlane, some practices Fashion Nova could adopt are the elimination of single-use plastic, the use of recycled plastics, reusing and recycling industrial water, repurposing of by-products, and brand certifications. For cotton materials, the sustainability initiative would need to consider Everlane’s example and transition the cotton used to certified organic cotton (Everlane, 2021). Another practice that could be adopted is the use of carbon-neutral materials for specific lines of products like Everlane has done with its line of sneakers. It would also be needed for Fashion Nova to have specific strategies in particular industrial processes that have been established as being major drivers of the industry’s global pollution impacts. These processes are fibre production, yarn preparation, and dyeing and finishing. Generally, this means that Fashion Nova will need to invest in new fabric innovations that will prioritise sustainability such as the use of natural fibres and recycled synthetics. For ethical operation, one of the elements that Fashion Nova needs to consider is the labour conditions. This would not just be at the brand’s stores, but throughout the supply chain right from the farmers and producers of raw materials to the factories. Transparency is another factor that would need to be incorporated into the project to make the company both ethical and sustainable, as the company has in the previous records scored low in transparency indexes. 
Fashion Nova is not limited as there are myriad creative strategies which the brand could implement. Having successfully used the strategy of Instagram influencers, the brand could also use the same platform to engage with its customer base and receive feedback on what steps it could take to become more sustainable. Such a strategy could work without compromising sales particularly if it would lean on implementing the feedback those consumers themselves have contributed rather than trying to discourage consumption. It would also be prudent to use the same platform and by discussing the importance of sustainability to help consumers realise that paying a slightly higher price for sustainable products is worthwhile in terms of environmental and social impacts. 





5. Post 5 - Transforming the Supply Chain
As studies have demonstrated, sustainability cannot be achieved without involving the supply chain. This means adopting the sustainable supply chain management strategy that many other organisations have been implementing (Wren, 2022). When effectively implemented, the sustainable supply chain management strategy ensures that both upstream and downstream stakeholders of the supply chain are sufficiently engaged, with the goal being to implement eco-friendly practices (Wren, 2022). This approach to sustainability also helps to achieve sustainability goals more effectively because it is characterised by integrating sustainable policies through the supply chain operations or activities (Wren, 2022). Some of the general reforms that have proven to be helpful when implemented under the strategy are re-evaluating garment design and reducing the indirect impacts created by both downstream and upstream activities (Wren, 2022). Using the strategy, Fashion Nova could adopt a specific strategy such as employed By Everlane, where actors in the supply chain for instance subcontractors, mill suppliers, and factories are required to complete a survey on social compliance and environmental responsibility (Everlane, 2021). To make it effective, social compliance for ethical could be executed through third-party partners who can conduct social compliance audits. It would also mean increased research, monitoring, and information sharing across the supply chain so that it is easy to establish weak points where actors are non-compliant.

6. Post 6 - An Alternative Business Model
Transitioning to a new business model is a viable option for Fashion Nova. An example of a business model that would help the company become sustainable is a circular economy. This is a business model that aims to redefine growth by focusing on society-wide benefits. Key elements of the model that Fashion Nova would need to embed in its operations are reuse, repair, sharing, recycling, re-manufacturing, and refurbishment (Forbes, 2019). Enacting these elements would help to create a closed system that would minimise the consumption of resources, pollution, emissions and waste production (Forbes, 2019). Adopting this model would also come with the responsibility of improving the recycling technology, and engraining it in the production process so that it is considered at the beginning. A circular model would also require designing and production that lasts, therefore the use of high-quality materials (Forbes, 2019). Also, rather than using new resources, adopting such a model would shift the production strategy to using more renewable resources (Forbes, 2019).
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