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A marketing plan is important to identify a key target market and explore ways to sell products or services to customers. In today’s competitive business era, it is critically important for a business to know what customers actually want and offer them accordingly. The key aim of this marketing plan is to identify marketing opportunities for the chosen hotel that is Best Western. The hotel is comprised of a group of independent hotels which aims to offer high-level services to the guests along with honesty and integrity (Best Western, 2023). Best western hotel is categorized as a high-class hotel that offers the best quality services to customers. The report will discuss the SOSTAC model and develop a comprehensive marketing plan related to the services of Best Western. 
[bookmark: _Toc129085955]Situational Analysis
[bookmark: _Toc129085956]Company: SWOT Analysis
To analyze the internal environment of Best Western, a SWOT analysis is defined below;
	Strengths
	Weaknesses

	· The largest hotel chain in the UK
· The hotel is associated with different hotels in about 80 countries
·  Location areas selection is excellent all across the world
· Best Western hotels have their individual brand identity and flair associated with international-level services (Vinod, 2022) 
· Excellent range of rewards programs for customers
	·  High competition with international-level hotel chains
· Limited market share growth
· Lack of control over management team and other related departments (Best Western, 2023 a)

	Opportunities
	Threats

	· High penetration in developing economies
· More advancement in digital and online presence
	·  High competition in the hotel industry
· Changing economic and market conditions 
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	Geographic
	· The hotel targets the people of the UK, particularly London.

	Behavioural
	· The main target is those who like to facilitate with luxury hotel experience. 
· The people who use social media to choose their travelling destination.
· The people who travel for the purpose of leisure and business meetings.

	Psychographic
	· The hotel is the best choice for people who have a craze for high standards and luxurious hotel services. 

	Demographic
	· The main target is family travellers, mid-market travellers, business travellers, high earners, and middle to senior-age people or businessmen. 
· The hotel target middle-class and upper-class society both. 


[bookmark: _Toc129085958]Competitors
In order to understand the strategic position of a selected hotel, strategy of Bowman is used. It is a comprehensive strategic tool used to offer different options for positioning in the market within perceived value and price (Villagrasa et al., 2022). With the use of Bowman’s strategic clock, it is observed that the performance of Best Western reflects high-quality services within an affordable price range. This indicates that the focus of Best Western is towards differentiation that helps in creating value and excellent services. 
[image: ]
Figure 1: Bowman's Strategy Clock
(Source: Villagrasa et al., 2022)
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Best Western hotel chain operates as the largest chain at the global level. The hotel is mainly affiliated with three hotel companies, including; Best Western Hotel and Resorts, World Hotels Collection, and Sure Stay Hotel Group (Best Western, 2023 b). The main partners of Best Western are The Disney Channel, Trip Advisor, AAA/CAA, and Costco.
[bookmark: _Toc129085960]Climate: PESTLE Analysis
	Political 
	· Because of Brexit and the pandemic, the hotel industry suffered from a shortage of resources and staff. 
· The political stability of the UK is in favour of the hotel industry. 

	Economic
	· In the year 2022, the GDP rate of the UK reached about 57 billion British pounds (Statista, 2023). 
· The economy of the UK heavily depends on the hospitality sector. 

	Social
	· The hotel industry offers good services to satisfy the needs and desires of local customers. 
· The preference of customers is changing continuously with the evaluation of social media.

	Technological
	· In the hotel industry, technological advancements like the usage of online booking and artificial intelligence have increased. 

	Environmental
	· In the UK, hotel brands are restricted from following Health and Safety Act and Employment Safety Law (Bayram, 2022). 

	Legal
	· The hotel industry contributes towards sustainability. 
· Ethical consideration has become the key aim of all hotel brands. 
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With the use of the SMART framework, the key objectives of the marketing plan are defined below;
	Specific
	· To improve customer attraction and boost online traffic to about 40% with the optimization of keywords. 

	Measurable
	· The goal is measurable with the increased rate of followers on the website. 

	Attainable
	· The goal is attainable as the hotel invests in digital and conventional modes of marketing, which will help in developing website traffic by the end of the year 2023. 

	Realistic
	· The goal is realistic in a way, as the hotel is already functioning on a large scale and offering excellent and unique services to the customers. 

	Time-bound
	· The estimated time for the achievement of this goal is one year. 
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Best Western hotel's main vision is to offer unique services to business travellers and family travellers. The best value proposition of Best Western is to include honesty and integrity in business and improve brand loyalty as well. The hotel owns change and intends to offer innovative as well as attractive experiences to customers via its digital platforms (Best Western, 2023 c.). The hotel mainly emphasizes refining its approach towards digital application development and management and intends to respond quickly to changing market and customer demands. Moreover, the hotel will communicate with customers with the use of advanced digital media tools and promotional tactics. 
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The marketing mix is used as an effective tool that helps brands to understand which products and services are profitable for the brand and preferable by the customer (Nguyen-Viet, 2023). Below is the marketing mix present for Best Western Hotel.  
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The popularity of Best Western hotel is because of its luxurious hotel services and unique customer experience. The hotel is known as the leading hotel chain all across the UK. The infrastructure of the hotel reflects a unique design with sanitising tools and a proper hygiene system (Best Western, 2023 d). Moreover, Best Western offer different services to customers like a spa, gym, dining, swimming pool, personalized room, gaming area and many other facilities. 
[bookmark: _Toc129085965]Place 
The business of Best Western hotels is scattered all across Europe. Within the UK, different hotels of Best Western operate in prime locations, which is the key reason for its success. With the use of a digital platform, the hotel offers online booking, check-in and check-out facilities to customers. In the UK, the hotel is located in a way that customers can easily reach their destination. 
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Concerning Best Western, the hotel operates as 3-star and 4-star all across the UK (Best Western, 2023 a). The pricing strategy of the hotel is based on the stay of the customer and the facilities they used. Different discounts offer to customers who have silver or golden cards Best Western. Within the website of the hotel, different promo codes and discounts are provided as well. In particular, the hotel focuses on a value-based pricing strategy. 
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With the use of extensive social media channels and digital marketing tactics, Best Western has become a successful and leading chain all across the UK. The hotel offers email service, message alerts, and other promo codes to customers via digital platforms. 
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It is important to measure the success of a marketing plan with the use of different metrics. In order to evaluate the success of the marketing plan, Best Western will focus on taking customers' reviews each month until the completion of the goal. The collective traffic on the website will be measured with each click on the site. Similarly, positive reviews on the website will help the brand to measure which strategy goes right and which strategy needs amendment. Also, to increase customer attraction, the management of Best Western should invest in a promotional campaign and related activities, as this will help in collecting both positive and negative reviews about the hotel.  
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In a nutshell, Best Western is the best place when thinking about value and comfort. The brand is renowned at the global level because of its exceptional accommodations and services at affordable prices. The above marketing plan discussed the strategy and objective of Best Westerns along with the use of the SOSTAC framework. The report presented PESTLE, SWOT, competitors, and other strategic tools to discuss the situational analysis of the hotel.   
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Introduction

* The report presents a marketing plan for Best Western.

* Best Western is the Jargest hotel chain in the entire hospitality
industry.

« The vision of Best Western is to lead the hospitality industry
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Objectives

The key objectives of Best Western are defined below;

« To improve customer engagement on social media platforms to
about 20% by the end of the year 2023

* To boost traffic on the website to about 40% by the end of the

year 2023

* To invest in sustainable programs and enhance brand reputation

by the end of the year
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Strategy

* The hotel invests in attracting online customers with the use of

social media platforms.

* The unique value proposition for the hotel is to offer unique

and affordable services to customers.

* Best Westerns relies on location-based mobile advertising.

* The prime location of the hotel s the key reason for its success

(Best Western, 2023 c).
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Conclusion

* The marketing plan of Best Western has been discussed.

* Best Western is the best place when thinking about value and
comfort.

 Itis concluded that Best Western is aleading hotel brand that
offers wique services at affordable prices.
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