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Blog 1.
Project management for MacMillan Charity.
Art fundraising event.
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  This project was developed to provide some stages for planning and executing an event to support MacMillan charity in assisting a family with a child who has cancer. The proceed from this fundraising art event will be donated to this family. We hope to raise £ 1000.
  Some of the skills that can be contributed to the project are critical thinking, decision-making, time management, and communication and leadership skills. These skills can be used to build the project's efficiency (Bednar and Ljudvigova,2020).
As per the contribution of the Belbin questionnaire, I have interacted with the team members by anticipating the roles of the team. By identifying and assigning team members roles that align with their strengths and preferences, the team can optimise their performance and address any gaps or potential conflicts that may arise. This has been useful in turning ideas into actions and organising the required effort. 
However, Belbin's model weaknesses may be a tendency to be indecisive and to maintain uncommitted positions during discussions and decision-making.
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"IN ATEAM THE SKILLS OF

THE PLAYERS ARE

IMPORTANT, BUT THE /
STRENGTH OF THE TEAM
DEPENDS MORE ON HOW
WELL THE PLAYERS
COMBINE."

Meredith Belbin

BELBIN




