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OPERATIONAL FACTORS

¢

Venue Availability:
Location: The Loading Bay, heart
of the London tech ecosystem.
Size: 2,000 sg f. (Tagvene,
2025)

Availability: Confirmed for event
dates.

K

Suitability of the Venue:
Design: Industrial design, modem
atmosphere.

Natural Light: Double-height
south-facing windows

Views: Overlooking Mark Square

Capacity: 100 seated or 200
standing guests (Tagvenue, 2025

(298

Staffing Requirements:

Event Staff: Registration,
technical support. hospitalty.

Skills: Customer service,
technical support, DEI principls.

[y

Resources:

Catering: Diverse dietary options

Lighting and AV: Natural light,
professional lighting, and AV
equipment (Tagvenue, 2025)

Parking Facilties: Nearby parking
options.

Seating: Flexble seating
arrangements for various session
formats (Tagvenue, 2025)

=]
U=
Support Services:

Dedicated Events Team:
Available o assist throughout the
planning joumey.

Tailored Event Design: Assistance
‘with caterers, florists, and event
production to ensure a smooth
and successful event delivery.
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FINANCIAL FACTORS

Venue Hire Fee £4,000

Catering £2,000
Staffing £1,200
Equipmentand AV~ £1,000

Marketing and £500

Promotion
Miscellaneous £300
£9,000

Total cost

Estimated Revenues

Ticket Sales
Sponsorship
Merchandise Sales

Total revenues

Total Costs
Net Profit

£6,000

£3,000
£1,000
£10,000

£9,000
£1,000
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FEASIBILITY ANALYSIS

+ HighDemand for diversityand  + High Costs + Growing Awareness + Competition (Diversity &
inclusion topics (Kalargyrou + Limited Sponsorship + Networking Inclusion Conference, 2025;
and Costen, 2017 + New Event + Media Coverage In-house Recruitment, 2025)
Manoharan and Singal, 2017) « Parmerships + Economic Factors

+ Unique Theme (Campbell, + Logistical Issues
2024). * Health Concems

+ Experienced Team
+ Central Location

==

« Regulations + Economic Climate (UK + Cultural Trends + Event Technology + Sustainability + Contracts
| + Government Support Hospitality, 2025 + Demographics * Virtual Components ~ + Venue Impact + Health and Safety
| + Political Stability « Funding + PublicPerception + Social Media (Kang e+ Climate Considerations + Intellectual Property

[ * Cost Management al, 2024).
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CONCLUSIONS AND RECOMMENDATIONS

L)

Event Feasil

ty:

High demand and
societal relevance

Central location and
experienced team

=

o]

Financial
Planning:

Detailed budget and
cost management

Diverse sporsorships
and partnerships

&

Marketing and
Promotion:

Strong marketing
campeign

Leverage social media
and media coverage

v

Operational
Considerations:
Robust logistical

planning and
contingencies

Advanced event
technolagy and hybrid
components

-

Sustainability and
Compliance:
Sustainable practices
and vente choice
Compliance with
requlations and health
quidelines

Parterships with
aligned organizations

Networking
opportunities

A

Risk Management:

Monitor economic
trends and competitors

Develop cortingency
plans
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INTRODUCTION

» Title: Feasisility Plan foran Interationl Meeting

s « Theme: Addressing Challenges Faced by Minorites and Immigrant Workers i the UK Hospiality and Tourism Industy (Kalargyrou
EVent OVGI'VI ew: ‘and Costen, 2017; Manoharan and Singal, 2017}

 Aim: Provide solutions for businesses to improve their Dl strategy regarding minorities and immigrant workers im and Chung, 2023}

Purpose and Signiﬁcance: » Importance: Highlghtingan addessingfssues such as discrminatin, racism, and mismanagement befavious nthe ndustry

(Kalargyrou and Costen, 2017; Ram, 2016; Mooney, 2020; Opoku, Wimalasens, and Sitko, 2024]

1 . * Proposed L¢ ‘The Loading B Tech: ‘Shoreditch, 25, Luke Street, London, EC2A 4DS (Te 2025)
Location and Date: ooy N G e

T a rg ot Au d | ence: g Z[_;'(‘A}i)m\mz\s. usiness leaders, Hi managers, scholars, and policymakers in the UK hospitalty and tourism sector (Chon and

» Keynote speeches, panel discussions, and workshops (Jalongo and Machado, 2016).
Event Format: »Focus on sharing bt practices and exploringsutabl soluonsforDEI chllenges Marabel el 2023)
* Inviting renowned scholars to lead discussions and provide academic insights (Scharkow and Trepte, 2024)
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" EVENT CONTENT AND CONTEXT

Context:

aciively creating a worlplece and
customer experience for people
from all backgrounds (Kradoo,
2022) ensuing equal
opporunities in employmert,
promating diverse representation
within taff, and adapting
senvices to cater to diverse guest
needs (Slocum, 2023).

Type andnature o the evert:

international canference (Rogers.
‘and Wynn-Moylan, 2022);
educational and professional
development, networking,
interactive, strategic planning,
‘awareness and advocacy (Allen,
Harrs, and Jago, 2022).

Sigpiicance:
the hospitlity and tourism
industry in the UK is & mjor
employer (UK Hospitalty, 2025);
addressing DE isues can lead to
improved employes satisfaction,
better customer experiences, and
enhanced business perfomence
(Kalargyrou and Costen, 2017).

Key topics:

current DEl challenges in the
ospitality and tourism industry:
strategies forimproving DE!
policies and practices;case:
studis of successful DEI
iniiatives; the role o leadership
in driving DEI change: legal and
ethical considerations in DE!

(Manoharan, Madera, and Singal,

2024

Expected Outcomes Inoreased
awareness of DE| issues in the
industry: practical solutions and
strategies for businesses to
implement; enhanced
collaboration between industry
professiorals and scholars;
development ofa network of DE!
advocates within the industry.
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MARKET FACTORS

» Hosgitalty and tourism professionals, DEl officers, Ht managers, industry leaders, and acagemics
» Primarily aged 30-50, with a strong interest in DE|and professionl development.

« Increasing focus on DEIin the industry (Kalargyrou and Costen, 2017; Manoharan and Singal, 2017}
D e m a nd g  High demand for knowledge and best practices in DEI Kalargyrou and Costen, 2017; Manoharan and Singal, 2017)
. « Benefits include improved DEI swateges, compliance, and organizational culture.

S | . » Few comprehensive DEI conferences specifcally forthe hospitaity sector (Camptell, 2022).
u p p y . « Our event fils 2 gap by offering exclusive contentand higrsprofle speaters,

» Other DE| conferences targeting similar audiences (Diversiy & Inclusion Conference, 2075; In-house Fecruitment, 2025)

Com p etition: e i hemeay Rt s e ks e e ek

 Positioned as  leading Dl event i the hospitality and tourism industry.

 Promation through social media, email marketing, industry publications, and partnerships (Kang er a, 2024}
« Stategy includes key messages, branding, and promotional actiiies.
« Engagement tactis such s early birddiscount, contert previews, and networking apporturites (Singh and Der, 2024)





