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Introduction 

This marketing plan is for one of the boutique hotels Las Balsas in Argentina. Las Balsas was made in 1988 and is the first hotel in Latin America who became the member of Relais & Chateaux in 1995. In the South American continent this beautiful hotel is situated in Patagonia region. (Relais & Chateaux, 2021) 
There are many reviews in TripAdvisor, Trip.com, Agoda and according to the reviews LasBalsas is one of the excellent hotels in Argentina. However, there are some negative findings about this hotel where this hotel has opportunities to improve their services and marketing. (TripAdvisor, 2021) 
The purpose of this marketing plan is to recommend a solution for regarding those issues, also recommend some ideas how they can improve their marketing strategies for promotions.



1. Marketing Mix  – 



Product – 

Hotel LasBalsas is a boutique hotel which is consist of 15 rooms with a choice of corner suite, studio suite, standard Lago and standard Bosque, where all these rooms are equipped with luxury beds, tv and other amusement facilities. (Swoop| Patagonia, 2021)
According to their customers, staffs are very friendly, and service is outstanding (TripAdvisor,2021)

Their luxury spa service gives customers peace, and physical and spiritual calm. “Balsal” massage specially designed to relax and relieve all the tension from the whole body by a holistic treatment which includes aromatherapy, reflexology, acupressure and lymphatic drainage. (LasBalsas, 2021)

There is a famous traditional tea ceremony where their customer can choose from 10 different type of tea which is combined with several selection of assorted jams, pastry and sandwiches.  (Swoop| Patagonia, 2021)
They have a first-class sophisticated restaurant which is renowned for its foods, because they use local produced ingredients to make the cuisine.
(Relais & Chateaux, 2021)







Price -  
Las Balsas have different price range for various rooms and services. They have some special offers, such as stay longer and pay less, and early booking offers for the customers. (Relais & Chateaux, 2021)
Customer will have to cancel their spa booking minimum 4 hour early to avoid 50% deduction of the total amount.
Prices of LasBalsas is comparatively fair. Llao Llao hotel and resorts is a similar hotel in Patagonia and here are the price comparison for both hotels in March 2022.
	
	Las Balsas
	Llao Llao

	Trip.com
	£521
	£483

	TripAdvisor
	£406
	£340





Place –

Las Balsas is situated in Villa La Angostura, in the heart of Patagonia, which is surrounded by five national parks (Las Balsas, 2021). This beautiful hotel is on the shore of Lake Nahuel Huapi. It is located 3.0 Km away from city centre and 8.0 Km from the San Carlos de Bariloche airport. (Agoda, 2021)
Hotel Las Balsas have their own website, which is linked with Relais and Chateaux’s official website, and it is their one of the main channels for communication. In the website customer also can communicate via live chat on WhatsApp or Facebook messenger and can book hotel rooms and other facilities. customer also can communicate by giving them a phone call. Generally, for a group booking direct call is a best option. (Las Balsas, 2021)







	
Promotion-

Promotion and advertising motivate the customers to purchase or visit repetitively and create a brand loyalty (Hotel Marketing Mix, 2021). therefore, hotel LasBalsas uses social media such as Facebook, Instagram, twitter to advertise and promote their hotel and products.
There are many videos and images of natural attraction of the hotel on Facebook, Instagram and YouTube. By uploading pictures of luxury spa and attractiveness of the hotel they want to send a message to their customer to come, relax and unwind with them. (LasBalsas, 2021)
They promote local artists by arranging exhibitions in the hotel and by uploading those pictures on twitter they tell the stories of the artist. (Las Balsas Relais & Chateaux, 2021)
To sell their product to the customers they use third party selling pages such as TripAdvisor, Hotel booking, Trivago, Trip.com and many more. And to catch the customers eye they also advertise many offers and promotions on their main website as well as Relais and Chateaux’s website.




2. The Marketing Environment (Micro-SWOT


The main strength of this hotel is its extraordinary location, excellent customer services, good food. LasBalsas located in a wonderful part of the world with a view of magnificent lake Nahuel Huapi and surrounded by 20 hectares area of native forest and mountains,which attracts the nature lovers. (Relais & Chateaux, 2021) To give their customer a phenomenal service they hire personal concierge. Food in their restaurant is delicious and unique. (Relais & Chateaux, 2021)

There are a few negative reviews about old furnishing and outdated decoration which are the main weaknesses of this hotel. 
B. Edson (2019) stated that in the review of TripAdvisor that, in one of the corner suites the sink was cracked, there was rubber-backing missing on the toilet cover, overall, the room maintenance was not very good.
Another customers complaint about the worn carpet and strained bathroom sink. (TripAdvisor, 2017). Some also mentioned about the old furniture, and storage closet, which was closed with a white cloth curtain. (Agoda, 2020)

After analysing all this reviews and feedbacks, my recommendation will be to refurbish the hotel rooms and give it a vintage to contemporary look. Do a short commercial video advertisement with some social media celebrity or blogger.
It will be a good opportunity for the hotel to refurbished and redecorate and organise a re-launch event in the hotel.  And advertise the re-launch on the website and social media to attract new and old customer.  




3. The Marketing environment (Macro) PESTEL  

Las Balsas is a certified B Corp business (LasBalsas, 2021), which certified the standard of verified social and environmental performance, public transparency, and legal accountability. (Certified B Corporations, 2021)
To care and contribute to the social and environmental development LasBalsas implemented a project to develop internal circular economy. (Las Balsas, 2020).
They have policies in force to reduce carbon emission and other environmental damages, they built a new sewage treatment plant, to reuse 90% of their used water. LasBalsas is following the goals sets by United Nation (Las Balsas, 2020) to protect their natural views. 



4. Creating Customer Value and Engagement:


We can send the pictures of the renovation and offer complementary extra night stay on the re-launch week to those customers who gave negative reviews. Also, can send them the link for the video advertisement which can take them to the social media pages and where they can visit all-new activities and pictures. 
There can be an opportunity for a visual tour for the interested customers and they can give some feedback on our sites such as Facebook, Instagram.

Web technology can improve our customer engagement by sharing their opinions. A large collection of online customer reviews can be visually analysed by an interactive visualization system OpinionSeer. (Y.Wu et al, 2010)
On the other hand, ask customer direct feedback by rating the hotel upon leaving. 



5.  Effective Use of digital Marketing 

As web technology has improved tremendously and became an essential part of life, so we can promote our renovation and re-launch widely on internet and social media. 
We can upload the refurbishment video on a regular interval to show our viewer and customer that how is the work going on.
We upload the video advertise which is made with a social media celebrity or blogger and invite them to attend our re-launch event. They also can upload our video on their own pages.
We can also promote through direct marketing via email and text massages to inform the existing customer that we have renovated and refurnished our hotel and can give them a special offer to attend the re-launch event with a stay.
We can stream our live re-launch events on Facebook and Instagram, our social media follower can join the event and can give their feedback on our re-launch. We also can give our existing customer a live video tour of our hotel. 




Conclusion –

In conclusion, hotel LasBalsas is a romantic hotel in Patagonia with a stunning view and outstanding customer rating on sites. However, it has a few weaknesses, which can be improved and convert into strength by renovating the hotel and organise a re-launch event in the hotel and stream that event live on social media. And broadcast the video on media platform as well as online platform. Then it will be a great chance to fascinate newer as well as old customer.







References 

Agoda (2020) review, available at: https://www.agoda.com/las-balsas-hotel/hotel/villa-la-angostura-ar.html?cid=1844104 (Accessed on: 12th November 2021)

Agoda (2021) more about LasBalsas hotel, LasBalsas. Available at: https://www.agoda.com/las-balsas-hotel/hotel/villa-la-angostura-ar.html?cid=1844104 (accessed on: 12th November 2021)

B.Edson (2019) [TripAdvisor] available at: https://www.tripadvisor.co.uk/Hotel_Review-g312844-d312514-Reviews-Las_Balsas-Villa_La_Angostura_Province_of_Neuquen_Patagonia.html (Accessed on: 5th December 2021)

Certified B Corporation (2021) about B Crops, available at: https://bcorporation.net/about-b-corps (accessed on: 18th November 2021)

Hotel Marketing Mix (2021) Advertising for Hotel Marketing Mix,
Hotel Marketing Mix and Hotel Sales & Marketing, Available at: https://bngkolkata.com/hotel-marketing-mix/ (Accessed on: 1st December 2021)


LasBalsas (2021), info [Instagram] available at: https://www.instagram.com/lasbalsas/, (accessed on: 17th November 2021)

LasBalsas, (2021) our specialities; spa, available at: https://lasbalsas.com/en/spa-en/ (Accessed on:7th November 2021)

LasBalsas (2021) LEAVING OUR FOOTPRINT; Carbon Neutral Footprint, sustainability. Available at: https://lasbalsas.com/en/sustainability/ (Accessed on: 7th November, 2021)


Las Balsas Relais & Chateaux (2021) [twitter]Available at: https://twitter.com/Las_Balsas (Accessed on: 1st of December)

Relais & Chateaux (2021), special offers. available at: https://www.relaischateaux.com/gb/special-offers/offers/home (Accessed on: 12th November 2021)

Relais & Chateaux (2021) Destinations, available at: https://www.relaischateaux.com/gb/destinations/south-america (accessed on: 10th November,2021
Swoop Patagonia (2021) why we like this hotel, available at: https://www.swoop-patagonia.com/argentina/lake-district/hotels/las-balsas#room-types (accessed on: 12th November 2021)

Swoop Patagonia (2021) room types, available at: https://www.swoop-patagonia.com/argentina/lake-district/hotels/las-balsas#room-types (accessed on: 12th November 2021)

Trip.com (2021) hotel description, available at: https://www.trip.com/hotels/detail/?cityId=287808&hotelId=755451&checkin=2022-04-18&checkout=2022-04-19&adult=2&children=0&crn=1&travelpurpose=0&curr=GBP&hasAidInUrl=true&mincurr=GBP&minprice=376.88&link=title&hoteluniquekey=(Accessed on: 7th November,2021)

Y. Wu et al., "OpinionSeer: Interactive Visualization of Hotel Customer Feedback," in IEEE Transactions on Visualization and Computer Graphics, vol. 16, no. 6, pp. 1109-1118, Nov.-Dec. 2010, doi: 10.1109/TVCG.2010.183. available at: https://ieeexplore.ieee.org/abstract/document/5613449 (accessed on: 20th November 2021)



[image: ]
[image: ]







[image: ]






[image: ]







[image: ]




[image: ]








[image: ]




[image: ]







[image: ]
image1.emf
f & -— -
- . -
> m..c..., o=
.7/». o -

A:' L .











image2.emf
Loy 1988 Build in 1988

Joinded relais &

chateaux in 1995 _RE]_AIS &t_
CHATEAUX.










1988

Build in 1988

1995

Joinded relais & 

chateaux in 1995


image3.emf
s
Y v
Q&
S
..ab
a W
S S
A =

T
Q











image4.emf
LAS BALSAS HOTEL

Trip.com £512

LLAO LLAO HOTEL

Trip.com £476











image5.emf
m Extraording ry Location
Good food

Excellent services
Sustaiwabuitg











image6.emf
M < 0 @ tripadvisor.co.uk

Em] < 0 @ tripadvisor.co.uk

(7] Q » g m & 0 & LAS BA.. = & G
« See all 48 hotels in Villa La Angostura

2= LRSS . s ™M Q » g m o4 (£) @ LAS BA... A & G
Las Bal isi i i i .
asBalsas @ Visit hotel website 7 About Location Reviews < See all 48 hotels in Villa La Angostura
wewwy _
Amazing lake shore hotel! | Las Bal ®
as Balsas Visit hotel website 7 About Location Reviews
“Absolutely surprised by the place and the top quality of the hotel. The staff was helpful and friendly. The
room was another surprised: stayed at El Muelle suite and it just couldn't be any bigger and with a better —
view. Everything we asked for. Just one minor improvement recommendation for the hotel: the food at the e ————
restaurant was good but for this hotel and the price | was expecting a superb dining experience (again, it Helpful Share
was fine but should have been superb).”
Read less
Mike C wrote a review Feb 2019 3

Date of stay: March 2015 @’ 9 Stonegate, United Kingdom « 3 contributions « 11 helpful votes

Trip type: Travelled as a couple
Room Tip: El Muelle suite is huge and with an outstanding view.

00000
Just missed

See more room tips

Cleanliness L] Service

Sleep Quality

“My wife and | stayed in Las Balsas for 5 nights at the beginning of February
This is a beautiful hotel in a spectacular position. The room was superb, one of the nicest we have ever

This review is the subjective opinion of a Tripat

ember and not of TripAdvisor LLC.

Helgsl Share stayed in . Above all though | have to compliment the quality of the staff who without exception smiled
and tried their utmost to deliver anything and everything you needed
=] ':'5"%"?:’1‘3%599;:? o - The only issue is with the food. One of our reasons for picking Las Balsas was that it’s Relais and Chateau
e e e e e and in most places in the world we have stayed that means great food. For the 5 days we were there the
00000 menu didn’t change for dinner or lunch which essentially meant Steak, Trout or veggie with the same

preparation. The food is also delivered extraordinarily slowly- even on the nights when the restaurant was
virtually empty. On the last 3 nights we went to other local restaurants where the variety of food was
significantly wider

This is a beautiful hotel and we will come back but | think the lesson is stay for a smaller number of nights”

Smoky experience

“My family and | are Relais & Chateau enthusiasts, and we try to eat and stay at their properties
everywhere we go. In fact, we just spent five wonderful days at Las Balsas, in Villa La Angostura.
The place is gorgeous, the service impeccable, the food delicious. What a magical place in the south of

Cocios 1 thic

Read less a

Date of stay: February 2019
Trip type: Travelled as a couple
This review is the subjective opinion of a Tripadvisor member and not of TripAdvisor LLC.

Helpful Share
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