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1. Introduction

My name is Vanya Petrova and I was born in Bulgaria in 1991. I have graduated from high school in my hometown Pazardzhik and moved to another bigger city to start my higher education. I was accepted in one of the biggest Universities in Bulgaria with Engineering Physics. Unfortunately, after my first year in the University my parents were not able to support me financially anymore and I had to find a job to continue with my education. However, with classes from 9 to 18:00 every day and evening job I was unable to be as productive as before and I had to take the tough decision to stop school and move back hometown to cut off the rent bills.
I was devastated with the sacrifice I had to make; I knew that this would impact my whole life moving forward. 
In the next 3 years I have been working as a bartender and barista and never stopped dreaming about all the things I could do only if I had the proper education and qualification.
One of my high school friends was in London and she shared with me that she is a working student and is really happy that she took the decision to sign for this program for European citizens in United Kingdom. I was so impressed that she managed to work and study with the financial support from the Government. This immediately stuck in my head and started to make plans to move there as well. In November 2016 I moved to London with £400 and bag full of dreams.
It was very difficult first year for me: I started work on the 2nd day as a cleaner until I received my documents and continue to work on this position in the next 6 months as I needed to make some savings and prepare myself to become a student. The company I started as a cleaner was not reliable regarding the working hours they provided and I had to think about another extra job so I can do some more hours in order to pay my rent and expenses for the month. Luckily, I saw a very promising advert for a domestic cleaner paid on the London Living Wage (which in that time was £9.75 per hour). I immediately applied and received a call within 2 hours with a cleaning interview taking place on the very next day. After I passed my cleaning interview successfully, I had to do a face to face interview with the CEO which totally changed my whole life and future for good. I’ve been given the chance to grow up in the company no matter that I started as a cleaner there- I just needed to deliver superb service and great customer experience for the first 6 months to climb on the next step.
On the 6th month of my work there I’ve been promoted to a part-time  supervisor, 1 year later I was already a Team Manager and HR assistant, but I couldn’t enjoy the feeling of success as I had zero confidence when it becomes to make difficult decisions and Managing the team of 50 employees. I felt the need of knowledge and it was the right time to make the next step and sign up for my higher education certificate. 
I did some research and found out that Elizabeth School London are providing a free consultation for people who are looking to become a student. After a long meeting with one of the advisors there I have made my decision to apply for the Level 4 Certificate of Higher Education Skills for the workplace in the University of Wales Trinity Saint David London.

2. Reflection

During the first two terms I had the chance to study about the Digital skills and research methods, the Academic and Employability skills, the Effective teamworking and communication and the Managing Enterprise in the 21st century. I cannot say all those modules were very unfamiliar to me as I already was dealing with many of the topics related to them on my workplace, but I was still not enough confident with my English and Academic writing level. 

The aim of the Managing Enterprise in the 21st century module was to develop the student’s awareness of enterprise, including self-employment and the skills required to set up a successful business. The end of term task was to work in small groups with other students and create a business plan from A to Z. I found this task incredibly challenging because for a short time I had to work and cooperate with people who I just met and don’t know nothing about. We had to communicate, help and challenge each other in order to successfully write, edit and present our business plan. The most difficult part for me was to rely on people I don’t know and never worked with, to learn to be patient and act “above the line” even if I was nervous for the outcome if we can’t make it on time and good enough to pass it with high scores. Happily everything went very well, and we received very good feedback for our business plan which we had the chance to present in front of the rest students from our group during the 2nd term.
The two most important aspects that I learned, and I can reflect on my professional development plan are how to examine and evaluate a business idea and design an appropriate business plan. Also, how to apply a range of employment skills in the completion of a group project.

The Academic and Employability skills module was focused on developing my CV writing, Cover Letter writing and presentation skills. Each one of these skills is highly recognisable by the employers and is a vital step through the success path. I know this from experience as I always wondering “Why I receive only 1/3 calls from all the CV’s I applied with”? “Why my cover letter was never strong enough to buy that golden ticket for the interview”. I learned that the personal and professional development is led by the 3 main streams of improving, progressing and advancing and the only barriers to start to improve is my fear, lack of confidence and getting out of the comfort zone. 
Our end of term 1 and 2 task was to make an academic report which was the biggest challenge of all for me. My fear was that my English level and academic writing is not good enough to cover the criteria. I decided to use a translator for my term 1 report just because it was easier for me to structure the sentence in my mother language and translate it to English. Unfortunately, I made a wrong decision and I failed with my report.  However, in term 2 I learned about the reflective methods and how to use them to improve the results in our personal and professional success. I definitely found the Kolb’s reflective method (1984) more suitable for me rather than Gibb’s, whose steps are: Concrete Experience-Reflective Observation- Abstract Conceptualization – Active Experimentation. 

The goal of the Effective Team Working and Communication module in term 1 and 2 was to achieve more knowledge about how effectively to communicate with others using all different types of communication -Verbal and Nonverbal. Another significant part of the communication is the active listening and understanding all participants and the communication challenges. Term 2 was focused on learning how to manage a conflict by using the communication skills learned in term 1. One of the assignment projects was to write about how we manage the conflict in our workplace, which techniques and tools of the communication and active listening we use and supported with examples. This was very interesting for me as I was able to check on how I handle with the problem solving and communication barriers in our company. I also was able to test in real time how effective are all the advices I suggested in my assignment about how to improve the communication in our company. Our CEO Antoinette Daniel was really impressed that I managed to practice each new skill that I develop from school at work.  She increased my working hours per week so I can think about new strategies and present them on our quarterly team meetings.
Structured in one sentence I can say that the cooperative conflict can contribute to effective problem solving and decision making by motivating people to examine the problem and this is exactly the steps we follow as a cohesive team in our company. 

The aim of the Digital skills and research methods module was to guide how the technology, computers and internet changed our century and how useful they can be for the business.
My assignment for the 1st term was to write a report on how the technology changed the 21st century. As person who was born in the 90s, I grew up with a mobile phone, computer etc. It was interesting for me the understand the struggle and time effort people had in their daily lives to do simple things such a research before this technology was invented. I can’t imagine how much time can be spent in the library when now everything you need to know is on 1 click time in Google.
The report in the end of my 2nd term was about the impact of the virtual learning environment. In the light of the recent situation with the COVID 19 I can see how vital this type learning is and how this was not possible without any of the technology we work with every single day.


3. Career plan and Employment goal

  In short term my career plan is to continue work as a Team Manager on full time once I finish my education and apply for the General Manager position when it becomes available in the company I am employed to. Currently this position was going to be available in November 2020, but with the recent term of circumstances around COVID 19 our company is in Hibernation until further notice. This means that the first initial plan for expanding the company is on hold as the company is not making any profit due the social distancing and all of the employees are on furlough including me. From other side this will give me some more time to prepare for the interview and gain some more experience and confidence as a Manager.
Once I become a General Manager, I will be able to learn more about the Domestic and Commercial business niche which will help me to achieve my long-term career goal to open my own Cleaning Agency Business. If I become a General Manager, I will be able to complete performance reviews, spearhead strategies, control company costs and introduce tactical initiatives to address losses. I will also have access to finance, monitor invoices and prepare financial performance reports. Last but not least, I will be working closely with the Director to establish a franchise. The access to all this information is a vital part of my plan in order to achieve my long-term goal and become a CEO of my own cleaning agency business.
As already mentioned above my employment goal is to become a General Manager. According to the job offer for this position I will need to meet the following essential requirements:
· Bachelor’s degree (or equivalent qualification or experience) in Business Administration.
· Minimum of three years’ experience managing a small to medium enterprise’s human resources, finance, operations and strategies.
· Proven track record of outstanding performance in a previous enterprise.
· Proven track record of managing complex budgets successfully.
· Demonstrated experience of ethical leadership
· Outstanding verbal and written skill, and experience working with staff on all levels.
· Experience of working with staff for whom English is not their primary culture language.
· Ability to make a business projections three years into the future.
· Excellent Knowledge of office management systems and procedures.
· High level English language speaker.
· Outstanding organisational and time management skills.
· Ability to multitask and prioritise workload and coach other to do the same.
· Discretion and confidentiality
· Confident personality 
· Well presented 
· Highly personable 
· Flexible and mature approach to life


4. What Employers want?

The desire of most employees is to gain the confidence of a potential employer. It is only essential for them to ask themselves what is this different and unique combination of knowledge and skills?
All employers are looking for the specific skill set of candidates who will be best suited to fulfil their duties. Beyond technical skills and work experience, however, they also give serious consideration to the other skills of the applicant's character – the way of thinking, the way they are expressing themselves, even interests and leisure activities.
Most candidates have at least some of the skills achieved already. Better yet, they can always work to improve their weaknesses - through training, professional development or engaging in training.
 On other side , when the employee understands what  skills  the employers are looking for he can easily adapt his job search style - CV, cover letter, interview performance  to show in the best way his skills and character meets the requirements of the particular situation.
From the exercise “What employers wants” practised in class during the 2nd week our group was given a different skills list which we needed to regroup from high important to let important. According to my work performance made by the director of the company I work for, I achieved most of them: 
· Work safely- As a Team Manager on of my essential duties is to maintain a safe environment and give example to the other employees. I often help the HR team during the recruitment process by making Health and Safety orientations to the new employees.
· Able to listen others- This skill is one of the first that I improved significantly since I became a Team Manager. With a team of 50 cleaners I am the connection between them and the Director. The cleaners report to me for every issue or other related thing, while I need to present briefly the information to the rest of the team during our weekly check ins.
· Demonstrate good time management- I often have to deal with 3-4 projects for a limited time while keep doing my daily duties and I learned how to be a “timekeeper” in order to present them on time.
· Able to integrate quickly- An essential part of my job is to communicate with different type of people starting with low educated to extremely high educated moving to people in all age groups and my co-students. I have to adapt quickly to every different group of people that I have to communicate daily, and this is something I learned to do from my experience.
· Honesty and integrity- I always struggled to be honest and show integrity at the same time, but with the help of a business coach I learned how to be honest even in the most difficult situations without crossing the line. My colleagues are always asking for my opinion as they know I will give them nothing, but honest answer.
· Trustworthy – I think that this skill relates to the honesty skill as people already start to build trust in you once you show them honesty. 
· Attention to details- This skill is one of my strengths and I have been promoted 2 years ago especially because I have attention to even the smallest details. As a supervisor I had to keep an eye for every detail during my daily inspections of the cleaning staff. 
· Able to present ideas- Every quarter our company have a team day where every department must present new strategies and ideas for the next quarter. Since I started school, I proved on 100% my ability to present information and ideas in front of audience and I am more than confident to participate in group exercises now.

5. Self-Motivation 

Self-motivation is the force that keeps pushing us to go on -it’s our internal drive to achieve, produce, develop and keep moving forward for success. 
With each year that pass away I learn more and more how to work on my self-motivation and keep my mind up ready to climb another peak and achieve more.
I am highly self-motivated in the recent days and its mainly because I surrounded myself with people who influence and inspire me to continue improve myself, gain more knowledge and believe in my success. I used to underestimate myself and I was very negative that I will ever achieve anything in life, until I started to repeat “ You can” and “ You will” in front of the mirror every single morning.
The money where the biggest issue during my teenage years and my first year in college. My parents are chefs working in average restaurants with salary just above the minimum for the country. They always wanted to give me and my brother a good education and kick start in life, but unfortunately they failed to pay my college expenses and I had to quit school after my first year and start work to help the household. I remember how devastating was this and how I was demotivated to do the bartending job, as I never imagined myself working in the hospitality. 
The life changing moment came one evening while I was watching some YouTube videos. One of the YouTube influencers that I was following just made his first $1 million in his bank account, starting only with $500, 3 years ago. His name is Jeffrey Star and he owns a multi-million beauty empire nowadays. Whit a capital of $500 he invested in creating a lip stick which made him so rich and one of the iconic figures in the beauty industry. 
That evening I felt this feeling deep inside my gut that I needed a change and that I need to work hard without excuses to live the life I always dreamed of. This is how my self-motivating journey begins and brought me to London, where I was given a chance to change my life and support my family and smaller brother at the same time.

6. Learning styles

Whether we  аre starting our career now or looking for a new job, acquiring new knowledge and skills will help us  develop professionally and achieve our career goals. And how we handle this task depends on our individual learning style.
The VAK Learning Styles Model was developed by psychologists in the 1920s to classify the most common wаys that people learn. According to the model, most of us prefer to learn in one of three ways: visual, auditory or kinesthetic (although, in prаctice, we generally "mix and mаtch" these three styles).

Visual: a visuаlly dominant learner аbsorbs and retains information better when it is presented in, for example, pictures, diagrams and charts.
Auditory: an аuditory-dominant learner prefers listening to what is being presented. He or she responds best to voices, for example, in a lecture or group discussion. Hearing his own voice repeating something back to a tutor or trainer is also helpful.
Kinesthetic: a kinesthetic-dominant learner prefers a physical experience. She likes a "hands-on" approach and responds well to being able to touch or feel an object or learning prop.
I have analyzed my way of learning new information and I believe I am falling to the “Visual” learning style group. I have made this conclusion due to the following reasons:
· I can excellently remember people faces
· I can accurately read the body language and facial expressions
· During class or business meeting I always make notes with text and pictures
· Always visualize everything that I hear or read
· I understand better the information if its made by graphics, pictures or diagrams
· I prefer to read books with pictures rather than t only a plain text
· I love when my lessons are made by video presentation 
· I can easily spot the smallest details than many people can skip 

 


7. Personal Development


In week 3 we had the chance to learn about the JoHari window tool (Psychological Tool, created by Joseph Luft and Harry Ingham in 1955) which helps us to build trust in our team and helps in our personal development.  Having more information about my “Blind area” from my annual appraisal form made by the CEO Antoinette Daniel with the feedback collected from my colleagues, I had the chance to build my personal SWOT analyse.


SWOT ANALYSIS

Strengths 
•	Well organised and methodical 
•	Interact well with social media initiative
•	Kind-hearted and willing to help people 
•	Stay positive in many situation 
•	 Excellent IT skills 
•	Flexible 
•	Responsible 
•	Independent/Work well alone 
•	Attention to detail
•	Time management skills
•	Ability to multitask
•	Problem solving

Weaknesses
•	Quick loss of motivation 
•	Not enough professional experience 
•	Fear working with other creative people
•	Self-Criticism 






Opportunities 
•	Continue to improve IT skills 
•	Continue to improve communication
•	Continue to improve English grammar 
•	Develop professional skills 

Threats 
•	Overworked 
•	Tax increases
•	Client / Boss dissatisfaction 
•	Competitors 


Conclusion 


In this essay/report I have followed my lifeline before becoming a student, what motivated me to make this step and how my life started to change since I gained more knowledge.
In chapter 1 I have presented a main events and turnovers in my biography. I have followed the lifeline since I lived in Bulgaria until now days in London.
Chapter 2 is a revue of my first two terms passed successfully. It shows what I learned I how I used it in my professional career as a Manager.
In chapter 3 I made a career plan and researched the paths to achieve my employment goal.
With the help of the exercises made in class I made a list with top skills that the employers are looking for from their employees in chapter 4. Supported with some examples from my personal experience I analysed   how I fit in those criteria’s.
Chapter 5 gave some clarification what Self-Motivation is and how I turned my demotivated mind to highly motivated over the years.
In chapter 6 I have analysed the VAK learning styles and following the guidance I have found out my personal learning method.
The final 7th chapter was focused on the personal development and mostly of how I created my own personal SWOT analysis.
To achieve some of my employment and respectively career goals, I will need to continue my education and study for a BA in Management and Leadership degree in order to meet the criteria for a General Manager. After I successfully finalize my course, I am planning to continue to level 5 and 6 in Management and Leadership course in the same University.
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