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Entrepreneurship plays a vital role in generating employment opportunities and fostering economic growth in the hospitality sector. Entrepreneurship fosters the establishment of fresh enterprises and original goods and services. It promotes economic expansion that benefits local societies. Entrepreneurial motivation is a method that drives and energies the entrepreneur to work harder towards reaching their entrepreneurial objectives (Wang et al., 2019). The main entrepreneurial motivations are passion, social impact motivation, achievement motivation and the need for autonomy. This essay aims to analyse entrepreneurial motivation in the hospitality sector. Motivating employees is crucial as it boosts performance, nurtures job satisfaction, decreases turnover, and adds to a positive work environment and solid company image (Tahiri et al., 2022).
Motivation refers to a psychological technique that starts, directs, and sustains behaviour aimed at achieving goals. In the hospitality sector and entrepreneurship, motivating staff is one of the biggest concerns. Every worker enters their job with different needs which they have to satisfy through their effort. To be a successful entrepreneur, it is essential to comprehend the various psychological processes that drive motivation in each employee's distinct nature (Su et al., 2020). Maslow’s Theory of Hierarchical Needs suggests that individuals are driven to take action to satisfy their needs. Various motivation theories revolve around meeting needs. This theory is related to a psychological concept which stated that an employee is driven and motivated by five different stages of needs (Song and Lee, 2020). Safety, physiological, self-actualisation, social and esteem are all included in these stages. 
Entrepreneurs in the hospitality industry use Herzberg's Two-Factor Theory to enhance employee satisfaction by boosting motivators like recognition, responsibility, and opportunities for growth.  Entrepreneurs in the hospitality sector provide a border perspective for leaders to enhance their performance (Cetin et al., 2022). In this environment of intense competition, with frequent and constant change, entrepreneurial traits play a significant role. However, traits work towards achieving a higher degree of success in a business venture. Subsequently, the entrepreneurial traits include innovativeness, resilience, risk-taking ability, being customer-centric, motivation, creativity and passion towards achieving the goals (Ballor and Claar, 2019). Additionally, this enables an entrepreneur to achieve long-term business success with sustainability and also to stay unique in the marketplace. According to Mitra (2019), innovation is a key to entrepreneurship. The entrepreneur has to continually develop new ideas, services, and business models that distinguish the venture from the competition and attract the customer's interest (Lee et al., 2020). 
Moreover, innovation in the hospitality industry extends beyond the product, incorporating service delivery, business operations, and sustainability initiatives (Mitra, 2019). An innovator often challenges traditional business models to deliver greater value to the customer and greater operational efficiency (Ballor and Claar, 2019). Danny Meyer, owner of Shake Shack and Union Square Hospitality Group, is the personification of innovativeness within the hospitality arena. Moreover, managed to transform how people dined by incorporating hospitality in the price, with no tipping included, with equitable wages for service staff (Lee et al., 2020). Moreover, Meyer's commitment to innovation in both business models and service quality shows how entrepreneurship can drive industry change (Cetin et al., 2022). In the hospitality industry, a customer-centric approach is fundamental and determines success by the quality of service and customer satisfaction (Fornell et al., 2020). 
Subsequently, entrepreneurs who fulfil a customer's needs and preferences are more likely to develop lasting relations and loyal customers.  Moreover, SDL theory corresponds to an appreciation of the co-creation of value with businesses by customers, which is emerging as a new aspect of customer-centricity in entrepreneurship (Fornell et al., 2020). Subsequently, Isadore Sharp, the founder of Four Seasons Hotels, is the epitome of customer-centric entrepreneurship. Moreover, sharp constructed four seasons through personalised service, luxury, and memorable experiences for guests. Significantly, Sharp's approach emphasises maintaining a customer-focused business strategy in the competitive hospitality industry. Entrepreneurship includes a certain element of risk (Hock-Doepgen et al., 2021). In the hospitality industry, fierce competition and swift changes in the market require that an entrepreneur take calculated risks to grow (Joel and Oguanobi, 2024).
Entrepreneurs must analyse the potential payback of their investment or decision and weigh it against the risk and uncertainty it poses. Entrepreneurial success comes through strategic risks. The most notable among such entrepreneurs was Conrad Hilton, who founded the Hilton Hotels business empire (Hock-Doepgen et al., 2021). With careful risk-taking, turned those risks into his fortune, investing in property acquisitions and development in times when financial instability may not have provided any other people with the idea (Røste et al., 2021). With Hilton, the subject helps to illustrate that strategic risk management is an essential part of large-scale success in the hospitality industry (Joel and Oguanobi, 2024). Resilience is the capacity to bounce back from setbacks and challenges (Duchek, 2020). The hospitality sector is significantly influenced by external factors such as the economic downturn, natural disasters, and changing consumer preferences, all of which place a huge challenge on entrepreneurs (Elshaer and Saad, 2022). According to Duchek (2020), resilient entrepreneurs are the ones who can navigate these hurdles, learn from failures, and adapt quickly to change.
 Moreover, Gordon Ramsay is a classic example of an enduring entrepreneur in the hospitality industry (Elshaer and Saad, 2022).  Furthermore, the several challenge professional setbacks in his career, such as restaurant closures and financial issues (Elshaer and Saad, 2022).
Moreover, the qualities- innovative, resilient, risk-taking, and customer-centric-are obvious to succeed in the hospitality industry, each entrepreneurship style applied in the competitive market (Mitra, 2019). Moreover, Danny Meyer and Isadore Sharp are different advocates of customer experience but differ in their model and business philosophy (Duchek, 2020). Conversely, Gordon Ramsay and Conrad Hilton show that resilience and risk-taking can help in gaining huge business growth, especially if one is handling challenges and uncertainties (Kassai, 2022). Furthermore, each of these entrepreneurs employs traits differently according to his unique business environment and personal leadership style, reflecting that entrepreneurship is diverse and flexible (Kassai, 2022).
McClelland’s theory of needs found two traits of entrepreneurship. The first thing is to perform tasks by using a fresh and improved approach. Moreover, next is making decisions when outcomes are uncertain. This motivation is known as the struggle to seek achievement in circumstances where one's performance is being compared to a standard of quality (Loureiro, 2022). Several workers are motivated and energised to create change when they are provided with a feeling of authority, leverage, and command. If entrepreneurs meet these needs and acknowledge their impact on outcomes, it can benefit the productivity of the hospitality sector. 
The need for connection drives an employee to prioritise positive relationships and collaboration. Entrepreneurs can make sure employees fulfil their affiliation needs by creating a supportive work environment (Li et al., 2020). It promotes collaboration and offers opportunities for activities related to establishing a team and interacting socially. Each company has a group of staff members who are focused on achieving success and motivated to reach specific goals. The best way in which entrepreneurs can motivate their hotel staff is to establish complicated yet achievable objectives (Kim et al., 2020). These goals offer consistent evaluations of their work as well as help in acknowledging their successes.
This theory states that employees in the hospitality sector can be motivated by reward systems based on their performance. Vroom's expectancy theory suggests that individuals adjust their efforts based on the importance they assign to their rewards and their belief in the connection between their effort and the result (Khuong and Linh, 2020). Expectancy is an idea that putting in more effort can result in better performance. It is one of the most important elements in this theory. Furthermore, workers need to have confidence in their skills and resources to achieve a task. However, if employees in the hospitality sector believe their hard work won't result in success, then their motivation will decrease (Hassan et al., 2021). Another important element in this theory is that valence refers to the importance a person places on the reward. 
People driven by the affiliation need to seek to establish relationships and work together as teams with their colleagues at work (Belias et al., 2023). Organisations under entrepreneur leadership should create conditions that enable teamwork through social activities and employees must collaborate openly. Operational efficiency together with service excellence can be achieved through business collaboration because it builds mutual trust and support (Li et al., 2020). Organisations with strong uniting cultures improve their ability to maintain workforce stability while minimising conflicts thus producing better workplace harmony.
Goal-Setting Theory by Locke and Latham demonstrates support for hospitality entrepreneurship through its statements. According to this theory managers should establish somewhat difficult yet doable goals because they drive worker motivation levels and job performance (Vancouver et al., 2022). Organisations run by entrepreneurs use objective goal planning systems which define quantitative standards of performance and deliver steady performance assessments to their staff members (Mitra, 2019). The practice of achievement recognition along with its corresponding rewards serves to build ongoing improvement within a workplace culture. Within the dynamic business environment goal setting develops resilience which proves essential for enduring long-term success (Duchek, 2020).

Consisting of both resilience and adaptability, entrepreneurs achieve success in the hospitality business. The unstable nature of the hospitality industry requires entrepreneurs to develop resilience which helps them overcome future obstacles smoothly. Through resilient leadership businesses achieve adaptive performance which helps them maintain market competitiveness alongside market change adaptability (Elshaer and Saad, 2022). Entrepreneurs who implement resilience-building methods which involve continuous learning alongside flexible approaches will maintain their business operations and create improved service products.
The other important element is instrumentality that will result in receiving rewards. Employees must be able to understand the direct connection between their performance and the rewards or results they want to achieve (Goryushkina et al., 2019). Moreover, one more entrepreneur named Richard Branson who is the founder Virgin Hotel implemented Maslow’s Theory of Hierarchical Needs that motivates employees in order to perform better (Belias et al., 2023). This way of entrepreneurship is essential in promoting a positive environment in the workplace. This theory highlights the various needs of employees such as social esteem, safety, self-actualisation and physiological needs. Moreover, one more entrepreneur named Richard Branson who is the founder Virgin Hotel implemented Maslow’s Theory of Hierarchical Needs that motivates employees to perform better (Belias et al., 2023).  This theory highlights the various needs of employees such as social esteem, safety, self-actualisation and physiological needs (Hassan et al., 2021). 
In addition, entrepreneurs such as Alex Reilley highlight that staff in the hospitality sector modify their skills depending on the rewards and incentives which the company offers them. Based on these bonuses and incentives they have the potential to alter their skills, and they start more hard work (Wang et al., 2019). Alex Reilley who is the co-founder of Loungers café-bar group also stated that by following these tactics entrepreneurs can motivate their team in the hospitality sector (Song and Lee, 2020). Aside from this, entrepreneurs like Tim and Kit Kemp highlight the significance of affiliation and achievement in the workplace. Tim and Kit Kemp are the founders of Firmdale Hotels chain who stated that it is important to encourage a positive culture in the hospitality sector and provide more opportunities to employees to boost their motivation (Li et al., 2020). 
Entrepreneurship is one of the most important elements in economic development. On the other hand, Richard Branson has adopted Maslow’s Theory of Hierarchical Needs in motivating their workforce in the hotel sector. This theory focuses on the positive work environment that inspires staff members of the hotel to work harder. It is important to make sure that these necessities of employees are satisfied (Belias et al., 2023). Conclusively, Entrepreneurial traits and motivation is important in the hospitality sector because this helps in increasing employee satisfaction. Robin Huston, Richard Branson, Alex Reilley, and Tim and Kit Kemp are some of the entrepreneurs who implemented several motivational theories to motivate staff in the hotels. Moreover, this essay also emphasises on the entrepreneurial traits namely resilience, risk-taking, and customer-centric traits. 
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