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[bookmark: _Toc119666255]Introduction
This paper analyses the organisational structure of a food delivery company, Just Eat Takeaway, operates throughout Europe. Through its platform, Just Eat Takeaway.com connects consumers and restaurants in twenty-three countries worldwide. Amsterdam, the Netherlands, is the company's headquarters and it was founded in 2020. Consider how the structure of Just Eat Takeaway.com affects the organisation's culture. Analyse the external elements that impact Just Eat Takeaway.com work culture and offer a critical review of the consequences. Identify the external factors that affect Just Eat Takeaway.com works culture and discuss the resulting consequences. Discuss and evaluate the key elements of Just eats’ ethical culture and suggest ways in which Just Eat can improve this culture. Just Eat Takeaway.com culture is characterised by a little barrier to effective functioning, provide relevant that may enhance Just Eats’ workplace culture in the future, and clearly outline how the recommendations will impact effectiveness. 
Figure 1. Line chart Story of JET.
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[bookmark: _Toc119655042][bookmark: _Hlk119348996]Figure 1. Source: Line Chart Story (Just Eat Takeaway.com, 2022).

1. [bookmark: _Toc119666256]The organisation structure on Just Eat Takeaway.com
As an organisation, people work together to achieve common goals, achieve results, and perform according to predetermined standards (Mullins & McLean, 2019).
1.1 [bookmark: _Toc119666257]Identify 
Hierarchy is evident in the structure of Just Eat Takeaway.com. Functional, and divisional structure. Private sector ownership of delivery of food to a customer, resulting in a profit for a restaurant as partnership (Yuan et al. 2019).
1.2 [bookmark: _Toc119666258]Background 
The number of prepared foods consumed at home is predicted to rise during the next ten years. Take-out and delivery franchises have seen significant growth due to the increase in home leisure (Chopra, 2012).
1.3 [bookmark: _Toc119666259]Organisation Chart  
Figure .1: Hierarchical Chart

[bookmark: _Toc119655043]Figure 2. Source:  Hierarchical (Byrne & Russon, 1998)
The workers are organised in a hierarchical manner, with the supervisors placed at the bottom and the leaders at the top. As a linear operating system, power is delegated from the top level. Due to this, there is a lack of creativity within the organisation (Yuan et al. 2019, p.1).




1.4 [bookmark: _Toc119666260]Organise Chart – Divisional
Figure 3.: Board & Advisors

[bookmark: _Toc119655044]Figure 3. Source: Division (Byrne & Russon, 1998, p.1).
As a company grows exponentially, it becomes a giant in its sector, requiring a division structure. It would be necessary to divide a large company like Amazon into various divisions based on the nature of its customers, the types of products it offers, and its geographical location, for example. Divisions will have their own teams of production, marketing, human resources, information technology, and sales personnel (Yuan et al. 2019, p.2).
1.5 [bookmark: _Toc119666261]Discussion
An organisational structure based on functional functions, such as human resources, accounting, or marketing, creates a set of fixed departmental structures. Each department has its own workforce, which is segregated according to its requirements. In the case of an accounting department, accountants are employed to manage the firm's finances effectively and efficiently. As part of the HR department's responsibilities, recruitment, payroll, and administration of the company are managed (Abbasi et al. 2022).
1.6 [bookmark: _Toc119666262]Summary
The impact areas of this work are grouped into three principal areas: Planet, Food, and People and Society. Within each area, as a result, measurable results have been established. With JET Responsible Business and Sustainable Business model, it was examined both the effects on direct operations and the broader market (Abbasi et al. 2022, p.1).
Framework for impact:




Figure 4: Responsible Business.
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[bookmark: _Toc119655045]Figure 4. Source: Responsible Business (Just Eat Takeaway.com, 2022, p.2).
In selecting our priority areas, we have taken into consideration the following factors: 
Planet: To minimise the carbon footprint of our immediate operations as well as global supply chain emissions, only one product, and waste, it sought to engage in any initiatives to achieve our objectives. (Just Eat Takeaway.com, 2022, p.3).
Food: It provides a diverse assortment of products as well as clear and transparent information to meet the evolving dietary demands and tastes of consumers. Our goal is to eliminate food waste among restaurant owners and customers (Goffe et al. 2020).
People and Society: It was committed to providing rewarding employment opportunities in an inclusive and fair work environment. Scoober model will continue to grow. The communities in which we operate will also be supported by them (Abbasi et al. 2022, p.2).
2 [bookmark: _Toc119666263]Explore the external factors
Industry structure is attractive
Analysis of the industry helps a company understand its position in relation to other companies operating in the same field. Good strategy development requires an understanding of the factors at work within a particular industry. Building out a competitive, unique product is based on Porter's Five Forces analysis (Abbasi et al. 2022, p.3).
 
Figure. 5 Creating a business model that connects the two worlds
[image: See the source image]
[bookmark: _Toc119655046]Figure 5. Source: Model (Just Eat Takeaway.com, 2022, p.4).
According to this model, a company's core competencies have a considerable influence on its profitability. A successful or unsuccessful industry is determined solely by the internal structure of the industry, Collaboration with industry is not assumed. Multinational companies with any entities with efficiencies and interdependencies may find it particularly difficult to apply. As a decisive point, it is not considered whether a new market may be created (Abbasi et al. 2022, p.4).


2.1 [bookmark: _Toc119666264]Porter`s Five Force Analyses
 Figure 6: Fast-food Industry.
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[bookmark: _Toc119655047]Figure 6. Source: Fast-food Industry (Ibrahim, 2012).
Threat of New Entrants
Starting a business online and fulfilling legal requirements are the main barriers to entry. A new firm may find it difficult to compete in a particular industry due to the important level of competition there is. It is possible for companies to enter the market space with low entry barriers, but existing firms may be threatened by these barriers (Ibrahim, 2012, p.1).
Power of Supplier 
Where the power is in the supply chain can provide insight into a provider's power. As restaurateurs worry about losing quality control if they move into delivery, suppliers have a power. The platforms can offer restaurants a reduced commission price to entice them to offer delivery (Ibrahim, 2012, p.2).
Power of Buyer 
Bad press is detrimental to Just Eat Takeaway since the Internet is its primary marketing channel. Clients may lose clients if there is no mobile application due to the growing use of mobile devices on the go. With low switching costs and widespread replacements, consumers can negotiate more successfully (Ibrahim, 2012, p.3).
Threat of Substitutions
Direct telephone orders and drive-thus are the two most common substitutes. As a result of their convenience, drive-thrusts have gained popularity, but are primarily used in large cities. The consumer must pay cash when placing a direct telephone order. Direct phone orders lose their competitive edge since credit cards, PayPal, and Bitcoin are not accepted (Ibrahim, 2012, p.4).
Competition Rivalry
Fixed expenses and contractual restrictions can make a business unprofitable while competing in an industry. They are undercut by competitors such as Ready for Food with 0% commissions because these fees make up itself income. It is illegal in the United Kingdom to collude, despite the threat of collusion (Ibrahim, 2012, p.5).
Figure 7: Stakeholders Information
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[bookmark: _Toc119655048]Figure 7. Source: Stakeholder Information (Just Eat Takeaway.com, 2022).
To hold, acquire or increase its shareholding in Just Eat Takeaway.com, one of the 100% direct subsidiaries must obtain a declaration of no objection from DNB. The shareholders of JET must notify the parent company of any change in their ownership interests after the EU exit has been completed (Just Eat Takeaway.com, 2022, p.1). These disclosures can be found at www.afm.nl.
2.2 [bookmark: _Toc119666265]PESTLE Analyses
Table 8. PESTLE
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[bookmark: _Toc119438728][bookmark: _Toc119651920][bookmark: _Toc119655049]Figure 8. Source: PESTLE (Amanda et al. 2022).
Political
There is a great deal of regulation in the food industry. Consumers are not exposed to inadequate quality nutrition; however, the complexities of regulations reduce margins. Following is a list of the political factors that are impacting the food sector in the present day (Amanda et al. 2022, p.1).
Economic
Restaurateurs in the food service sector are complaining that Just Eat charges an unfair transaction fee of 11% for ordering their food via the internet, according to a survey by Restaurant Association of New York (RANW). Consumers are spending less money on restaurant caterers because they are cutting back on unnecessary expenditures (Amanda et al. 2022, p.2).
Social
Just Eat Takeaway's in-house "Tried and Tested" scheme, assesses the restaurants' food and stamp their approval on it. There has been an increase in the importance of breakfast and snacking in the marketplace. Operators will have to invest in crafting their menus and rebrand the industry (Amanda et al. 2022, p.3).
Technological
Small businesses can access the domain of Just Eat Takeaway.com for a minimal setup fee and without paying any commissions. There has been an increase in tax returns due to contactless payments as well as Apple Pay. As consumers increasingly buy and share online, takeaway companies must adapt to survive (Amanda et al. 2022, p.4).
Legislation
As stipulated by UK Labour Law, all hiring, compensation, and training should be conducted according to employee protection (Amanda et al. 2022, p.5).
Environment
JET's carbon footprint has been expanded to include Slovakia and the United States. Also, JET environmental impacts were disclosed in July 2021 through the CDP using 2020 as a base year. As well as referring to certain parts of our Annual Report 2020, the report refers to future publications for more up-to-date information (Lu, 2021).
3 [bookmark: _Toc119666266]Evaluate the key element of ethical organisational culture
Based on the analysis of the company's organisational culture, because of its vast structure and vertical hierarchy, Just Eat is more comparable to a disciplined work culture. Employee behaviour is controlled by management and decisions are withheld (Robbins & Judge, 2016).
Come to the table and take your place:
Every day at JET is an opportunity to interact with brilliant people, from customer service to coding, operations to app testing. JET company is a challenging environment where we make progress, have fun, and move quickly. There are millions of food enthusiasts, thousands of partners, the world's most well-known brands involved. Each of us can make a real difference in the world when we take our seats (Kathijotes, 2013). At JET, you are free to produce ideas that are exciting to you. It is believed in the following values. the three words that define our values are: Lead, Deliver, Care (Just Eat Takeaway.com, 2022, p.2).
 Both locally and globally, they are at the core of everything we do. These terms mean:
Lead
Online meal delivery is one of our proudest accomplishments. The focus is on innovative and sustainable solutions, not just restaurant selection (Just Eat Takeaway.com, 2022, p.3).
Deliver
Both our customers and we receive more than just fantastic food. To ensure success and grow our business, we work together (Just Eat Takeaway.com, 2022, p.4).
Care
Taking the time to understand the needs of our customers and restaurant partners is one of the ways in which we care for them. Society at large is also cared for, from ethical choices to environmental concerns (Goffe et al. 2020).
The life of a JET means there is always something new to learn, always someone to interact with, always striving to improve oneself, and always looking for new opportunities to contribute. Having an eco-system that empowers and enables our employees to perform at their peak is essential to consistently powering JET and supporting each other in this way (Salas et al. 2008). 
Figure 9 and 10: Organization Environment.
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[bookmark: _Toc119655050]Figure 9. Source: Culture (Just Eat Takeaway.com, 2022, p.5).
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[bookmark: _Toc119655051]Figure 10. Source: Culture (Just Eat Takeaway.com, 2022, p.6).
Figure 11 and 12: The experiences of employees
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[bookmark: _Toc119655052]Figure 11. Source: Culture (Just Eat Takeaway.com, 2022, p.7).
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[bookmark: _Toc119655053]Figure 12. Source: Culture (Just Eat Takeaway.com, 2022, p.8).
JET are those typical of the food industry and those that are like those used by their competitors. When common keywords are searched on Google, JET consistently ranks first in the results. As a precautionary measure, Just Eat published FSA ratings of its restaurants as a response to its food hygiene scandal (Lee, 2003).
Performance Differences between Strategic Management Concepts
According to the data above, JET outperforms Those differences arise from the strategic approaches of the two organizations. Analysing opportunities, threats, and strengths and weaknesses of an organization is strategic management (Schein, 1996).
Low entry barriers and high growth obstacles make online food delivery the most promising and riskiest sector. To succeed in an online takeaway business, you do not need a considerable sum of money as an initial capital investment. However, it is challenging to maintain a steady and continuous cash flow. In addition, the necessity of updating the technology employed hinders the company's growth. This has resulted in Just Eat becoming a market leader because of their understanding of the market's nature (Hardwick, 2014).
Just Eat can read and forecast the market, allowing it to enter new markets with an advantage. To increase their market position, they expand their client base and restaurant network. Their method has been more effective than merging 7,500 restaurants on Takeaway (Kopnina & Benkert, 2022).
Moreover, their website is redesigned with technology to improve your browsing experience. A new product called Just Connect lets restaurants get orders and confirm them without having to call (Kopnina & Benkert, 2022, p.1).
Just-Eat has attracted large numbers of investors due to its highly scalable business, which has increased its revenues and profits through successful mergers and acquisitions (Kopnina & Benkert, 2022, p.2).
Two strategies are used by Just Eat to invest in businesses: buying small businesses in existing areas and buying profitable businesses in new regions. This allows Just Eat to expand its reach into thirteen countries as well as grow market share. As you can see, the saying "the rich get richer" is applicable in this situation (Norton, 2010).
Provide another suggesting on how JET can create a better ethical culture environment with McKinsey's OHI.
Among the elements driving business performance is McKinsey's Organizational Health Index. To improve organisational health, it provides leaders and managers with a simple yet powerful road map. Approximately one third of all organisations lack a clear method to measure and improve organisational health, according to McKinsey and Company (Dahlqvist, et al. 2019).
Figure 12: Organizational Health Index (OHI).
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[bookmark: _Toc119655054]Figure 13. Source: McKinsey and Company (Dahlqvist et al. 2019).
4 [bookmark: _Toc119666267]Explain the barriers to the effective functioning
4.1 [bookmark: _Toc119666268]A team's characteristics and barriers
It is possible to flounder due to a lack of clear objectives or an inability to move forward with the task at hand. Rather than floundering, team leaders should ask, "What's holding us back?". To resolve this, they need to return to their mission or plan and ensure that all members have clearly understood it (Abbasi et al. 2022, p.5).
4.2 [bookmark: _Toc119666269]Taking control of the team
There is a possibility that certain members of a team have a dominant personality which prevents others from contributing or receiving adequate air time. A "balance of involvement" should be included in the evaluation of the team. To avoid dominance, team members should be aware that their participation will affect the team's performance rating (West & Moon, 2008).
4.3 [bookmark: _Toc119666270]Team members' deficient performance
Ensure that all members of the team fairly treat poor performers. According to research, teams manage poor performers differently depending on how their members perceive the reasons for deficient performance (Jackson & LePine, 2003). To maintain individual motivation, justice plays a key role in keeping them involved in the team's success (Colquitt, 2004).
4.4 [bookmark: _Toc119666271]Team conflict poorly managed
It is normal for team members to disagree. Disagreements sometimes stem from personalities or feuds before the team was formed. Keeping adversaries on the same team is a bad idea. Facilitation can be offered by the team leader or another team member (Scholtes, 1988).
The number of people on a team should not exceed six to eight. Clearly defined objectives, regular meetings, discussion, sharing of information, coordination of work, support, and consideration of ways to improve the team are all essential (West & Markiewicz 2008, p. 309).
Figure 13: Key Takeaway and Exercises.
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[bookmark: _Toc119655055]Figure 14. Source: Key Takeaway and Exercises (Šmite et al. 2021).



4.5 [bookmark: _Toc119666272]Recommendations
JET might adopt an open-source model, like Google Android, as customer engagement improves. They may charge a fee when tables are scheduled through their website, like OpenTable, to diversify their earnings (Robbins & Judge, 2016).
To broaden the reach of its restaurants, the corporation may acquire food trucks in the future. Having food trucks in high-density areas such as office parks and busy industrial zones can help both companies expand. They may also sell advertising space on their trucks, providing additional cash flow, enabling greater marketing and promotion (Thring, 2011).
More than half of takeaways surveyed say they have lost significant income because of online platforms. For 49 percent of consumers, consumer relationships are challenging. Through venture capital or commercial opportunities, or even government funding, platforms may leverage their existing distribution and sales networks (Dums, 2014). 
The JET service is capable of tracking orders so that delivery times can be standardized even when multiple restaurants are ordered from. As there is little that cannot be purchased online today, home delivery is on the rise in every industry. McDonald's, for instance, has operated an international delivery service for years, demonstrating the validity of home delivery (Robbins & Judge, 2016).
It will have positive impact using such as Michael Beer`s model, he believes to solve the problems (Beer, 2013, p.1).
Figure 11: Boost performance.
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[bookmark: _Toc119655056]Figure 15. Source: Boost Performance (Šmite et al. 2021, p.1).

It is barriers prevent companies from becoming high performing, according to a professor at Harvard Business School. A shift in approach allows these silent assassins to emerge from the shadows. Performance must be improved by overcoming them (Beer, 2013). 
According to Michael Beer (2013), senior managers should share the same values, priorities, and strategies as the rest of the organization.
Figure 15: Performance barriers: six silent obstacles.
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[bookmark: _Toc119655057]Figure 16. Source: Six Barries (Beer, 2013, p.1).











[bookmark: _Toc119666273]Conclusion 
In this paper, it has demonstrated that JET possesses considerable potential to grow, given both their strengths and weaknesses to cope with rapidly changing market conditions. Online-based services provides them feedback that can be processed to improve customer satisfaction. Just Eat Takeaway.com aims to create an environment in which all stakeholders, people, and viewpoints feel a sense of belonging. As a company, we are committed to fostering an inclusive culture, promoting a diversity of ideas and people. A company's organisational structure describes how certain activities will be directed to achieve the company's objectives. There may be rules, responsibilities, and roles associated with these activities. Furthermore, how information is passed between levels within an organisation can also be determined by the organisational structure.
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Economical

1. Junk food commercial regulation by EU to reduce
potential customers
2. Policies to alleviate fear of pandemic affecting

online orders

1. Covid pandemic increasing business and
operations uncertainty
2. Brexit to create a supply shock for food items in

UK

Social

Technological

1. Careful strategy needed as online ordering
proportional to restrictions
2. Discouraging unnecessary social interaction to

help current business

1. Developments in Digital marketing to increase
customer retention
2. Real-time tracking in last-mile delivery will

increase asset productivity

Legal

Environmental

1. Talks in EU about putting gig workers at par with
regular staff
2. Litigations by restaurants on commission rates

affecting financials

1. Discounted selling of surplus food providing extra
business
2. Alternate packing solutions to plastic to increase

goodwill among stakeholders

SWOT & PESTLE (combined)
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Other Companies in E-Commerce &
Internet

» Prosus N.V. SWOT & PESTLE Analysis

) Stitch Fix SWOT & PESTLE Analysis

» Poshmark Inc. SWOT & PESTLE Analysis
» JD.com Inc. SWOT & PESTLE Analysis

» Etsy Inc. SWOT & PESTLE Analysis
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We use cookies to offer you a better browsing experience, analyze site traffic, and personalize content. Read
about how we use cookies and how you can control them by visiting our Cookie Settings page. If you continue
to use this site, you consent to our use of cookies.
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Global impact Learning & Flexible working Corporate benefits
development
You will have the opportunity We champion learning and We encourage flexible Our company perks include
to make an international provide development working within our teams and food discounts, online sports
impact, working with opportunities for our know that our people are classes, and many more
colleagues from across the colleagues, from training themselves before an benefits to enjoy.
globe. courses and coaching to employee.

webinars and online
resources.
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Our Mental Health
First Aiders

Our global community of
Mental Health First Aiders
(MHFA’s) support our mission
to create a healthy and safe
working environment at JET
by encouraging people to
speak up about their
struggles and about their
wellbeing in an open and
positive way.

Wellbeing
coaching

Sometimes we need a helping
hand to achieve our wellbeing
goals or to make positive
lifestyle changes. At JET,
employees have access to a
global network of wellbeing
coaches to support them to
make small changes that
lead to big improvements for
their wellbeing

Employee Assistance
Programme

We have our confidential
Employee Assistance
Programme that provides our
JETers and their family
members with access to
emotional, financial, legal and
other practical support
24/7/365.

Training and ongoing
campaigning

We run campaigns, initiatives
and training to educate and
empower our JETer’s and their
managers to not only take
care of themselves but also of
each other.
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The JET Wellbeing Hub has helped me stay accountable to all facets of my health by
consolidating all the vital daily habits under one platform. Through use of the Hub
['ve been able to take significant strides in my health and wellbeing.

Angus Calvert
Key Account Manager
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We’ve got so many great wellbeing resources at JET but sometimes it can be difficult
to navigate them. The JET Wellbeing Hub takes that confusion away by making
recommendations based on my personal needs and wellbeing goals.

Preeti Chatta
Global [,D&B Project Manager
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Organizational Health Index:
An analysis of 37 "Behaviors, Actions & Processes"
critical to corporate performance

Direction Accountability Motivation

1. Shared Vision 12. Role Clarity 25. Meaningful Values
2. Strategic Clarity 13. Performance Contracts 26. Inspirational Leaders
3. Employee Involvement 14. Consequence Management 272 Career Opportunities
15. Personal Ownership 28. Financial Incentives
29. Rewards & Recognition

Leadership Coordination & Control Innovation & Learning

Authoritative Leadership 16. People Performance Review 30. Top-Down Innovation

Consultative Leadership 17. Operational Management 31. Bottom-Up Innovation

Supportive Leadership 18. Financial Management 32. Knowledge Sharing

Challenging Leadership 19. Professional standards 33.  Capturing External Ideas
20. Risk Management

Culture & Climate Capabilities External Orientation

8. Open and Trusting 21. Talent Acquisition 34. Customer Focus

9. Internally Competitive 22. Talent Development 35. Competitor Insights

10. Operationally Disciplined 23. Process Based Capabilities 36. Business Partnerships

11. Creative & Entrepreneurial 24. Outsourced Expertise 37. Gov't & Community Relations

Source: McKinsey & Co
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to form a behavioral contract between the two parties.
other will agree to do Y (Scholtes, 1988).

hat 1s, 1T one party agrees t0

Key Takeaway

Barriers to effective teams include the challenges of knowing where to begin, dominating
team members, the poor performance of team members, and poorly managed team
conflict.

1. Have you ever been involved in a team where one or more dominating team mem-
bers hurt the team’s performance? Share what happened and how the team dealt
with this.

2. Have you ever been involved in a team where conflict erupted between team mem-
bers? How was the situation handled?

References

Colquitt, J. A. (2004). Does the justice of thel nteract with the justice of the many?
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Beer believes that solving the problems that these barriers create is the main issue for many managers. The process analysts
of reviewing and setting priorities is a continual one, which with careful monitoring shows when and where
adjustments need to be made to ensure teams perform well. allianz-tra

High Performance - [ tlon when teame”

teams need: underperform

Senior Executives®
role is to:

Without these changes coming from the top levels organizations that have cross-functional teams will continue to be
ineffective and show poor performance. This is especially true for global corporations where the need to coordinate
across different business and geographic regions is essential.

Ultimately, senior management should aim to create a culture that allows constructive discussion on difficult issues
without the need to find 'someone to blame.' To achieve this, the executive needs to define priorities, ensure the right
employees are assigned to the right teams, and ensure that each team knows what is expected of it.

The findings of these research studies illustrate that some team performance problems may originate from cultural
factors that you have no control over. Nonetheless, being aware of these issues should help you to understand why a
team may be under-perform ing despite your best efforts.

Economics and Finance - Choose Allianz Trade “

Stay on top of trends through our market analysis and economic research content allianz-
trade.com
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allianz-trade.com Job Interviews

Financial Analysis

People working within the organization recognize these barriers, but they cannot be tackled because they result from
issues that senior management prefers to ignore.

Free books from

leading publishers
including Dummies,
Wiley & Microsoft

CLICK FOR DETAILS

These silent barriers are:

1. Unclear strategy and values, and conflicting priorities

2. An ineffective senior team

3. Leadership style is too top-down or too laissez faire

4. Poor horizontal coordination and communications

5. Inadequate leadership, management skills and development in the organization
v 6. Poor or closed vertical communications O om AL

Economics and Finance - Choose Allianz Trade

Stay on top of trends through our market analysis and economic research content allianz-
trade.com

free-management-ebooks.tradepub.com nain&page=home.ebookspg
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2007 2012
First international First external
expansion with entry into Investment of €13m

from Prime Ventures

Germany and Belgium

Thuisbezorgd.nl
Jitse Groen launches 201 2014
Thuisbezorgd.nlin
Name change to Acquisitions of

‘The Netherlands.

Takeaway.com Lieferando.de

and pyszne.pl
2006 2014
Just Eat launches in 1PO at London

UK and moves HQ

Our Markets

1PO at Euronext
Amsterdam; first
Scoober city launched

2018

Acquisition of
10bis n srael,

reflecting entry
Into B2B market

2016

Acquisition of

Stock Exchange SkipTheDishes

in Canada

News

2019

Acquistion of Lieferheld,
pizzade and Foodora
from Dellvery Hero

Just Eat
Launches In
Denmark 2009 2015 2018
First external Acquisition of Acquisition of
investment of £10m Menulog Hungry House
from Index Ventures in Australia in UK

Governance

Careers  Contact Order food now 2

Investors Transa ns

2021

Acquisition of Grubhub.
in the United States

m JUST EAT Takeawaycom

All-share combination of
Just Eat and Takeaway.com
and listing on London Stock
Exchange (‘JET)





