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Use of Generative AI in Assessment  
 

 

(Lecturer to indicate Yes or No against each element) 

 

 

RESEARCH  For this assessment, you can use Generative AI to 

support you in research, including searching for 

bibliography, using tools to summarise, compare 

and interrogate materials.  

Yes  ☒ 

  

No   ☐ 

STRUCTURE  For this assessment, you can use Generative AI to 

support you in structuring your submission, 

including creating a draft argument structure, 

identifying parts and headings, etc.  

Yes  ☒ 

  

No   ☐ 

PROOFREADING  For this assessment, you can use Generative AI to 

check your own text/creation for grammatical and 

syntactical mistakes, including rephrasing of your 

own work within specific standards.  

Yes  ☒ 

  

No   ☐ 

WRITING  For this assessment, you can use Generative AI to 

create text for submission.  
Yes  ☐ 

  

No   ☒ 

CREATIVE  For this assessment, you can use Generative AI to 

create creative materials, such as images.  
Yes  ☐ 

  

No   ☒ 

PROGRAMING  For this assessment, you can use Generative AI to 

create and check code.  
Yes  ☐ 

  

No   ☒ 

NONE  For this assessment, you are not allowed to use 

any type of Generative AI support. This includes 

research support, structure support, 

writing/proofreading support and creative 

support.  

Yes  ☐ 

  

No   ☒ 

  

AI Acknowledgement   

I confirm that I have not used any AI tools in the research and creation of this assignment.  

I confirm that I have not presented any AI-generated materials as my own work.  

I confirm that I have copies of my drafts, notes, and other resources I used, which I may be 

asked to provide in evidence. 
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Overview and Context 

This curriculum proposes a Level 7 module titled “Crisis Management and Organisational 

Resilience”, designed as a core module for postgraduate learners on MBA and Leadership 

and Management (LM) programmes at the University of Wales Trinity Saint David 

(UWTSD). 

The module is intended for master's-level students — adult learners with diverse academic 

and professional backgrounds. The cohort is likely to include both domestic and international 

students, many of whom may already have experience in managerial or organisational roles. 

Hence, the curriculum is designed to accommodate a mixed-experience cohort, supporting 

both those with limited exposure to crisis management and those seeking to enhance their 

strategic capabilities in complex and unpredictable business environments. 

This module offers a structured exploration of crisis management in contemporary 

organisational contexts, including root cause analysis, practical mitigation strategies, and 

remedial actions. It integrates theoretical perspectives with applied learning, focusing on how 

organisations respond to eventuality and crises. Key areas of study include crisis management 

frameworks, crisis leadership, decision-making under uncertainty, business continuity 

planning, organisational agility, and optimisation and process improvement techniques. 

Regarding module design, this is an academic Level 7 curriculum structured for postgraduate 

business education. The curriculum adopts a blended product–process model, combining 

clearly defined learning outcomes and structured assessment with interactive teaching 

approaches and pedagogical activities to achieve maximum student engagement and promote 

critical, out-of-the-box thinking (O’Neill, 2015, pp. 25–38). Therefore, it is designed not only 

to develop subject-specific knowledge but also to foster critical thinking, strategic analysis, 

and practical problem-solving skills, preparing students to anticipate and respond to 

unexpected adverse events in real-world business contexts. 

The module is offered for teaching in Semester 3, running over 9 weeks, with one 3-hour 

session per week, totalling 27 contact hours. Each session combines theoretical input with 

interactive learning activities, including case studies, group discussions, and scenario-based 

exercises. This structure enables effective scaffolding and the progressive development of 

knowledge, while providing opportunities for application and reflection. 

This module will be delivered entirely face-to-face in-class at the UWTSD Swansea Campus, 

in seminar-style teaching environments that support interaction and collaborative learning. 

Teaching will be supported digitally via Moodle, with access to learning materials, readings, 

and assessment guidance. 

The module is situated within a contemporary global context characterised by geopolitical 

instability, economic uncertainty, and continuous technological disruption. Events such as 

international conflicts, supply chain issues, and governmental and organisational failures 

have highlighted the need for leaders who can operate effectively under pressure and the 

importance of effective crisis management. Traditional business education focuses on stable 

environments. However, this module focuses on the realities of uncertainty, complexity, and 

disruption, preparing learners to operate effectively in dynamic environments and addressing 

the growing demand for skills in managing turbulence. 
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As a core module, this curriculum plays a central role in developing students’ strategic vision 

and crisis leadership capabilities. It complements existing modules by focusing specifically 

on crisis contexts, an area not typically explored in depth within standard MBA curricula. 

The module therefore enhances both academic provision and graduates' employability by 

equipping them with relevant and transferable skills. 

Rationale 

The increasing complexity and volatility of the contemporary global geopolitical environment 

have significantly reshaped the context in which organisations operate (Hartwell and 

Zadorozhna, 2024). In recent years, businesses have faced a growing range of crises, 

including geopolitical conflicts, economic instability, technological disruptions, and global 

health emergencies. These developments have highlighted the limitations of traditional 

business education, which often assumes relatively stable and predictable operating 

conditions. Consequently, there is a clear and growing need for curricula that explicitly 

address crisis management and organisational resilience. 

The World Economic Forum’s Global Risks Report 2026 identifies uncertainty as the 

defining feature of the current global landscape, with 50% of surveyed leaders anticipating a 

turbulent or stormy outlook in the short term (World Economic Forum, 2026). The report 

further highlights the growing interconnectedness and acceleration of risks, including 

geopolitical confrontation, economic downturns, and technological threats. These findings 

indicate that crises are no longer isolated events but are often systemic and compounding in 

nature. This reinforces the argument that organisations must develop the capacity to operate 

effectively in environments characterised by uncertainty, complexity, and rapid change. 

In this context, crisis management has emerged as a critical organisational capability, offering 

a structured, strategic approach to preventing, responding to, and recovering from disruptive 

events that threaten organisational operations and stakeholder interests. Effective crisis 

management enables organisations to mitigate adverse impacts, maintain business continuity, 

and protect organisational reputation. As Bundy et al. (2017) argue, crises can disrupt 

organisational stability, damage brand perception, and have long-term, sometimes fatal 

consequences, with collateral negative effects on local societies, making crisis management a 

strategic imperative rather than an optional organisational function. 

Despite its importance, there remains a gap in how crisis management is addressed in current 

MBA and LM programmes. While these programmes typically focus on strategy, marketing, 

leadership, change management, and the analysis of the global business environment, they 

often do so through the lens of stable or controlled environments. However, research suggests 

that today's crises are dynamic, continuous and interconnected, characterised by avalanches 

of seemingly unforeseen events, chain reactions and rapid escalations — they are complex 

and fundamentally different from what crises were a few years ago (Riggio and Newstead, 

2023). Organisations today face urgency, uncertainty, and high-stakes decision-making 

(Hällgren et al., 2025). To navigate a crisis, organisations need a road map to respond 

promptly while managing incomplete or misleading information and competing priorities 

(Crandall, Parnell and Spillan, 2013, pp. 32–45). Resilience and the ability to make sound 

decisions under pressure become critical leadership competencies (Duchek, 2019). 
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Therefore, leadership's role in crisis contexts is particularly significant. Leadership is widely 

recognised as a key determinant of organisational outcomes during crises, yet no single 

leadership style is universally effective (Wu et al., 2021). Instead, effective crisis leadership 

requires the psychological capacity to cope with the pace of a crisis and to respond adaptively 

to changing circumstances (Nesse, Schei and Mitroff, 2024). Leaders must not only make 

strategic decisions in times of need but also understand what constitutes a crisis, how to 

establish sustainable preventive procedures based on existing models for crisis prevention, 

mitigation, and recovery, how to use crisis communication effectively, how to maintain 

stakeholder trust, and how to understand the mechanisms of organisational stability in a 

volatile external context (Alpaslan and Mitroff, 2021). This highlights the need for 

educational programmes to develop not only theoretical knowledge but also practical 

leadership capabilities for crises. 

In addition, recent research emphasises the importance of organisational resilience and risk 

mitigation as integral components of crisis management (Wulandhari et al., 2022). 

Organisations must move beyond reactive approaches and adopt proactive strategies to 

anticipate and mitigate risks (Underhill, 2008). This includes developing flexible contingency 

plans, streamlining and optimising organisational processes, investing in innovation and 

research and development, and embedding a culture of adaptability and acceptance of change 

(Ciasullo, Chiarini and Palumbo, 2023). Crisis and risk management are therefore closely 

linked to long-term organisational sustainability and competitive advantage. 

Another key limitation of existing curricula is the insufficient integration of practical and 

applied learning. Crisis management is inherently practice-oriented, requiring the ability to 

analyse complex situations, make decisions under pressure, and implement effective 

responses (Montealegre and Iyengar, 2021). Traditional lecture-based approaches are 

therefore inadequate for developing these competencies. Instead, curricula should incorporate 

experiential learning methods, such as case studies, simulations, and scenario-based 

exercises, which enable learners to engage with realistic crises. Business improvement 

techniques are also omitted from the current modules — continuous improvement, systems-

thinking philosophies and methodologies such as Six Sigma, KAIZEN, and Lean are essential 

for organisational agility and operational resilience (Jadhav, Imran and Haque, 2022). 

The proposed module addresses these gaps by offering a focused, applied exploration of 

crisis management in a contemporary business context, grounded in theory and practice that 

align with international standards such as ISO 22361 and industry best practices (ISO, 2022). 

It integrates theoretical frameworks with practical tools and techniques, enabling learners to 

develop both conceptual understanding and applied skills. In particular, the inclusion of 

decision-making under uncertainty, leadership in crisis, identification of internal and external 

causes, preventive measures, and business continuity planning ensures that the curriculum 

aligns with the demands of modern organisational environments (Pearson and Clair, 1998). 

Moreover, the module develops highly valued, transferable problem-solving skills that equip 

learners to manage workplace emergencies. Given the growing frequency and impact of 

crises across industries, these skills are essential for L7 graduates seeking to thrive in 

leadership roles (Hertelendy et al., 2021). 

To conclude, the rationale for this curriculum stems from the recognition that crisis 

management is no longer a specialised or peripheral area of study but a core competency for 
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today’s organisations and business leaders. The growing complexity of the global risk 

landscape, together with existing curricular limitations and glaring gaps, creates a clear need 

for a dedicated module that equips learners with the knowledge, skills, and capabilities to 

manage crises and operate under uncertainty. This curriculum directly addresses this need, 

offering a relevant, practical, and academically grounded contribution to postgraduate 

business education. 

Curriculum Aims 

This module aims to develop learners’ dynamic capabilities and epistemic agility for 

operating and leading in high-velocity environments, and to equip students with the 

knowledge and practical skills to critically evaluate and apply crisis management principles, 

organisational resilience frameworks, and strategic response approaches relevant to the 

current business context. 

Learning Outcomes 

By the end of the module, students will be able to: 

1. Critically evaluate the evolution of crisis-management paradigms and organisational-

resilience frameworks in volatile global markets. 

2. Analyse different types of organisational crises and examine how systemic complexity, 

interconnected risks, and organisational vulnerabilities contribute to their emergence and to 

operational disruption. 

3. Critically assess the fiduciary and ethical obligations of board-level leadership, focusing on 

strategic accountability and stakeholder salience during crises. 

4. Evaluate the influence of heuristics, cognitive biases, and adaptive decision-making on 

leadership effectiveness under conditions of extreme uncertainty. 

5. Apply and critically evaluate crisis-management, business-continuity, and organisational-

resilience frameworks to develop strategic crisis-response and organisational-recovery 

actions in complex, uncertain operational environments. 

6. Critically examine the roles of communication, crisis-management teams, training, testing, 

and organisational preparedness in enabling effective crisis response and resilience. 

7. Evaluate the contradictory interplay between efficiency-driven methodologies (Lean, Six 

Sigma, KAIZEN) and the strategic redundancy required for operational continuity. 

8. Critically assess the financial, ethical, social, and strategic implications of organisational 

crises, and their short- and long-term effects on organisational continuity, reputation, 

stakeholder trust, and recovery. 

9. Communicate and justify strategic crisis-response decisions effectively through professional 

presentation, collaborative analysis, and evidence-based argument. 
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Professional Standards and Benchmarking Statements 

This curriculum has been designed in line with the Quality Assurance Agency for Higher 

Education (QAA) Subject Benchmark Statement for master’s degrees in business and 

management (The Quality Assurance Agency for Higher Education, 2023) and the 

Frameworks for Higher Education Qualifications of UK Degree-Awarding Bodies (FHEQ) 

(The Quality Assurance Agency for Higher Education, 2024), which provide national 

reference points for postgraduate curriculum design, academic standards, and Level 7 

expectations in UK higher education. Moreover, it also reflects the principles outlined in the 

Professional Standards for Further Education, Teachers, Work-Based Learning Practitioners, 

and Adult Learning Practitioners in Wales (Welsh Government, 2017), particularly regarding 

reflective practice, focused professional development, and learner-centred approaches.  

This module also reflects the characteristics of Type 2 generalist master’s provision in the 

QAA typology, particularly its emphasis on leadership, strategic management, reflective 

learning, and professional capability development (The Quality Assurance Agency for Higher 

Education, 2020). According to the benchmark statement, Type 2 programmes are 

characterised by reflective learning, peer-to-peer learning, and the application of prior 

professional experience to complex organisational challenges. The proposed curriculum, 

therefore, incorporates collaborative discussion, reflective activities, strategic analysis, and 

authentic organisational problem-solving tasks that mirror real-world business contexts. 

This curriculum also adopts the outcomes-based approach defined in the FHEQ, which states 

that qualifications should be awarded to students based on demonstrated achievement of 

learning outcomes, knowledge, and abilities. Moreover, the Credit and Qualifications 

Framework for Wales (CQFW) states that Level 7 students are expected to analyse and 

evaluate complex information critically, apply advanced theoretical reasoning, and exercise 

autonomy and professional judgement in situations involving multiple interacting factors 

(Credit Qualifications Framework for Wales, 2009).  

In addition, the curriculum demonstrates the Welsh Government’s professional standards 

through teaching professionals’ practices, including collaborative professional development, 

critical reflection on teaching practice, learner-centred teaching, inclusive pedagogy, 

safeguarding, and the practical application of educational concepts and theories. 

Thus, alignment with recognised UK postgraduate academic standards ensures that this 

curriculum meets current industry requirements for Level 7 Business and Management in 

post-16 education, thereby maintaining academic rigour, professional relevance, and practical 

value for learners. 

Delivery Structure & Teaching Approach 

The proposed module will be delivered as a core Level 7 component within the MBA and 

LM programmes at the UWTSD. Delivery is proposed to take place during Semester 3 of the 

academic year, through in-class, face-to-face teaching at the business campus in Swansea. 

The module can also be adopted for online teaching. However, in-class teaching is preferable 

because the module's emphasis on collaborative activities and exercises is best suited to, and 

more impactful in, an offline teaching environment. 
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The module is planned to run over a nine-week teaching period with no reading week break 

from April to June (Semester 3). It is planned to deliver a total of 27 contact hours, with 

three-hour teaching sessions per week. The exact timetable may be subject to UWTSD 

scheduling processes. The curriculum adopts a progressive weekly structure that scaffolds 

and builds on pre-existing and newly acquired knowledge during lectures, supporting 

learners’ gradual development and mitigating counterproductive stress and cognitive 

pressure.  

The main strategy is to begin with introductory sessions covering the contemporary crisis 

landscape, crisis management principles, and organisational resilience frameworks. The 

programme then progresses to more advanced topics, including leadership during crises, 

governance, cognitive biases, communication strategies, and decision-making under 

uncertainty. Subsequently, teaching will focus on operational and organisational response 

mechanisms, including business continuity planning, crisis management teams, 

organisational preparedness, and resilience-oriented business improvement approaches such 

as Lean Management and Six Sigma. The final sessions are planned to focus on strategic 

recovery, financial crisis management, organisational continuity, and integrated crisis-

response application through simulation-based learning activities. 

Each session is designed to combine theoretical discussion with applied learning activities, 

including strategic case-study analysis, collaborative workshops, decision-making exercises, 

crisis simulations, and tutor-led discussions.  

Regarding the resources and logistics required, this module can be integrated cost-effectively 

into the current MBA and LM level 7 programme without any additional expenditure on 

logistics, classroom arrangements, technology, or staffing. 

The timetable structure below is designed to ensure constructive alignment between weekly 

teaching content, module learning outcomes, and assessment activities. As the module 

progresses, students are expected to engage with advanced theoretical frameworks, evaluate 

critically, and provide evidence-based strategic judgement appropriate to Level 7 descriptors. 

The detailed teaching materials for weeks 1 and 2, along with the lesson plans for the first 2 

teaching sessions, are provided in Appendices A-D. 

Timetable for the proposed curriculum: 

Week / Date Session Focus Indicative Content and Contemporary 
Case Studies 

Teaching and Learning 
Activities 

Week 1 - 
22/04 

Introduction to 
Crisis 
Management 
and 
Organisational 
Resilience 

Introduction to crisis management and 
organisational resilience; polycrisis 
environment; geopolitical instability; 
organisational vulnerability.  
Indicative contemporary themes: Russia–
Ukraine war, global supply-chain 
disruption, energy insecurity, post-COVID 
organisational instability. 

Hour 1: Lecture and module 
introduction 
Hour 2: Discussion on 
contemporary global crisis  
Hour 3: Case-study analysis 
and collaborative discussion 
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Week 2 - 
29/04 

Crisis 
Management 
Theories and 
Organisational 
Resilience 
Frameworks 

Crisis management cycle; systems thinking; 
organisational resilience; Normal Accident 
Theory; organisational redundancy. 
Indicative case studies: COVID-19 system 
failures, global logistics disruption, 
organisational collapse during crisis 
escalation. 

Hour 1: Lecture  
Hour 2: Framework analysis 
workshop  
Hour 3: Group analysis of 
organisational resilience 
failures and strategic 
response discussion 

Week 3 - 
06/05 

Leadership, 
Governance and 
Ethics During 
Crisis 

Crisis leadership; governance structures; 
board accountability; stakeholder salience; 
ethical decision-making and 
transparency—indicative case studies: 
Boeing governance crisis, Volkswagen 
emissions scandal, political leadership 
during international conflict. 

Hour 1: Lecture  
Hour 2: Simulation activity  
Hour 3: Governance and 
ethics case-study 
discussion with formative 
feedback 

Week 4 - 
13/05 

Decision-Making 
Under Pressure 
and Cognitive 
Biases 

Sense-making; heuristics; cognitive bias; 
Red Teaming; decision-making under 
uncertainty.  
Indicative contemporary themes: crisis 
misinformation, societal polarisation, 
digital influence campaigns, and strategic 
failures caused by leadership bias. 

Hour 1: Lecture  
Hour 2: Crisis decision-
making workshop  
Hour 3: Red Teaming 
exercise, reflective 
discussion, and strategic 
planning activities 

Week 5 - 
20/05 

Crisis 
Communication 
and Stakeholder 
Management 

Crisis communication frameworks; 
reputation management; media pressure; 
stakeholder communication strategies. 
Indicative case studies: BP Deepwater 
Horizon, Johnson & Johnson Tylenol Crisis, 
social media crises, organisational 
communication failures. 

Hour 1: Lecture 
Hour 2: Media-response 
simulation  
Hour 3: Stakeholder 
communication workshop 
and collaborative strategy 
development 

Week 6 - 
27/05 

Business 
Continuity and 
Organisational 
Recovery 

Business continuity planning; crisis 
management teams; operational recovery; 
preparedness, testing, and organisational 
resilience.  
Indicative contemporary themes: cyber-
attacks, infrastructure disruption, cloud 
dependency, and digital sovereignty 
concerns within Europe. 

Hour 1: Lecture  
Hour 2: Continuity planning 
workshop  
Hour 3: Crisis-response 
planning activity with 
formative feedback 

Week 7 - 
03/06 

Lean 
Management, 
Six Sigma and 
Organisational 
Resilience 

Lean Management, Kaizen, Six Sigma; 
efficiency versus redundancy; operational 
continuity and resilience.  
Indicative contemporary themes: supply 
chain fragility, semiconductor shortages, 
dependence on AI infrastructure, and 
technological resilience. 

Hour 1: Lecture  
Hour 2: Organisational 
process analysis  
Hour 3: Strategic resilience 
workshop and group crisis 
response development 
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Week 8 - 
10/06 

Financial Crisis 
Management 
and Strategic 
Recovery 

Crisis finance; liquidity management; 
investor relations; organisational 
restructuring and recovery.  
Indicative contemporary themes: 
inflationary pressure, market instability, 
geopolitical economic pressure, and AI-
driven disruption of industries and 
employment structures.  
Indicative case studies: Credit Suisse 
collapse, global banking instability, 
organisational restructuring during 
economic downturns. 

Hour 1: Lecture  
Hour 2: Financial crisis 
scenario analysis  
Hour 3: Strategic 
presentation workshop and 
formative tutor feedback 

Week 9 - 
17/06 

Component 1 - 
Assessment - 
Presentation  

Group 
Presentation 

Students respond to a multi-layered crisis 
scenario influenced by geopolitical 
instability, misinformation, technological 
disruption, and organisational pressure. 

 
 Summative assessment - 
professional group 
presentations (6 students 
max per group) 

03/07/2026 
Component 2 - 
Assignment - 

Report  

Independent 
Strategic 
Evaluation and 
Report 
Submission 

Independent critical evaluation and 
strategic analysis of crisis management and 
organisational resilience approaches within 
contemporary organisational contexts. 

Independent research, 
report preparation, and 
critical strategic evaluation 

 

Assessment Strategy 

The chosen assessment strategy is designed to align with the aforementioned module’s 

learning outcomes and the MBA Level 7 postgraduate expectations. To achieve this 

alignment, the curriculum adopts a progressive assessment approach, in which students move 

from conceptual understanding towards the practical application of the material learned, the 

critical evaluation of mitigation strategies, and evidence-based organisational analysis. 

Therefore, the assessment strategy combines collaborative (Cousins and Alborhamy, 2025) 

and independent (Zou et al., 2024) approaches to evaluation, developing the professional 

communication competencies, individual analytical skills, and leadership capabilities that 

students require in today’s volatile organisational environments. 

Formative assessment is embedded throughout the module's teaching practices and closely 

aligned with its interactive, workshop-based delivery. The module’s weekly sessions 

integrate seminar discussions, workshops, exercises using the crisis management framework, 

and collaborative case-study analysis. The aim is to engage students critically with 

contemporary organisational crises and ongoing global logistics disruption. These activities 

require students to apply theoretical frameworks such as the Crisis Management Cycle, 

Systems Thinking, Normal Accident Theory, and High Reliability Organisation principles to 



                                                                                                                                        Pavlo Gladkyi - 1918831 

 

9 | Page 
 

analyse organisational vulnerabilities and resilience strategies — immediate feedback will 

support students’ comprehension during these activities. 

Carless and Boud (2018) state that formative activities serve as developmental rehearsal for 

summative assessments by enabling students to test strategic ideas, strengthen theoretical 

application, and receive tutor or peer feedback in a low-risk, controlled, and safe learning 

environment. Hence, dedicated formative feedback checkpoints are incorporated in Weeks 3, 

6, and 8 to support the development of students’ analytical skills and to provide evidence of 

their comprehension of the learning topics. 

The first summative assessment is a professional group presentation delivered in Week 9 and 

accounts for 40% of the module grade. Students work in groups of up to six to analyse a 

complex organisational crisis scenario and develop a strategic crisis response and 

organisational resilience plan. The assessment simulates executive-level decision-making in 

uncertain, systemically complex environments. Students are expected to diagnose 

organisational vulnerabilities, evaluate stakeholder implications, apply relevant crisis 

management frameworks, and justify strategic decisions with evidence-based reasoning. The 

collaborative nature of the assessment reflects the reality that crisis management is typically a 

collective leadership activity involving communication, negotiation, and interdisciplinary 

decision-making. 

The second summative assessment consists of an individual 4,000-word report, submitted 

two weeks after the completion of the taught component, and accounts for 60% of the module 

grade. The report requires students to critically evaluate crisis management and 

organisational resilience in contemporary business environments by integrating theory, 

strategic analysis, and organisational evaluation. Students are expected to synthesise crisis 

management frameworks, critically analyse real-world crises, and evaluate the leadership, 

governance, financial, operational, ethical, and reputational dimensions of organisational 

crises. The report reflects Level 7 expectations by requiring independent critical thinking, 

analytical depth, conceptual integration, and evidence-based argumentation. 

Overall, the assessment strategy balances collaborative and independent learning while 

supporting both academic development and the development of professional practical 

capabilities — transferable skills that students can apply in their future careers. This mix of 

formative and summative assessment enables students not only to understand crisis 

management theory but also to apply crisis mitigation strategies through unconventional, 

creative, and outside-the-box thinking, helping organisations navigate and withstand evolving 

crisis environments. 

Recommended Reading for Potential Students 

The resources below are organised from compulsory to additional reading. Compulsory texts 

provide the theoretical and applied bedrock of the module and should be read before or 

during the relevant teaching week. Recommended texts deepen exploration of specific topics 

and are particularly useful for assessments, offering broader contextual knowledge and 

perspectives. 
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Compulsory Reading 

These resources are required for direct engagement with the module content, its frameworks, 

and its assessments: 

Boin, A., 't Hart, P., Stern, E. and Sundelius, B. (2017) The Politics of Crisis Management: 

Public Leadership Under Pressure. 2nd edn. Cambridge: Cambridge University Press. 

Crandall, W.R., Parnell, J.A. and Spillan, J.E. (2014) Crisis Management: Leading in the 

New Strategy Landscape. 2nd edn. Los Angeles: SAGE Publications. 

Crask, J. (2024) Business Continuity Management: A Practical Guide to Organisation 

Resilience and ISO 22301. 2nd edn. London: Kogan Page. 

Rubens, D. (2023) Strategic Risk and Crisis Management: A Handbook for Modelling and 

Managing Complex Risks. London: Kogan Page. 

Weick, K.E. and Sutcliffe, K.M. (2015) Managing the Unexpected: Sustained Performance 

in a Complex World. 3rd edn. Hoboken: Wiley. 

Perrow, C. (1999) Normal accidents: living with high-risk technologies. Princeton: Princeton 

University Press. 

Weick, K.E. and Sutcliffe, K.M. (2007) Managing the unexpected: resilient performance in 

an age of uncertainty. 2nd edn. San Francisco: Jossey-Bass. 

Recommended Reading 

These resources broaden knowledge of crisis leadership, operational resilience, and 

organisational failure and are strongly recommended for both assessments: 

Fink, S. (2002) Crisis Management: Planning for the Inevitable. Lincoln: iUniverse. 

Goodwin, D.K. (2018) Leadership: In Turbulent Times. New York: Simon & Schuster. 

Koshelenko, K. (2024) Management in Times of War: Leadership Examples from Ukraine's 

Government and Private Sector. London: Helion & Company. 

Pursiainen, C. (2018) The Crisis Management Cycle. Abingdon: Routledge. 

Additional Reading 

These resources offer valuable practitioner insights and contemporary case analyses, and they 

expand contextual perspectives to complement the module themes: 

Blythe, B.T. and Noakes-Fry, K. (ed.) (2014) The Manager's Guide to Quick Crisis 

Response: Effective Action in an Emergency. Brookfield: Rothstein Publishing. 

Hoffman, L. (2023) Crash Landing: The Inside Story of How the World's Biggest Companies 

Survived an Economy on the Brink. New York: Crown. 

Segal, E. (2025) The Crisis Casebook: Lessons in Crisis Management from the World's 

Leading Brands. London: Kogan Page. 
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Appendix A: Week 1 PowerPoint Presentation Slides 
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Appendix C: Week 1 – Lesson Plan 
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Appendix D: Week 2 – Lesson Plan 
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