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Introduction
This assignment will discuss about the finalization of the business plan. Our business plan had to do with launching a beauty line in the market. In this phase of the report we are going to analyse the key points which we delivered from our business plan. It is important to come up with results that the business plan has achieved all customer and our expectations. To cover all necessary information the essay has to be organized in some different strategic areas which can clearly show up what we need to analyse based on our beauty line product. The beauty line launched a unique product in the market within six month term time in a set budget price 10.000. The guide steps for achieving the business success was to set the proper objectives, goals and deliverables. Those helped our planning business to have a clear expectation for their launching and what they would expected in the future for their business.
The name set for the beauty line was Anxhela Beauty Line. To make a brief overview about the project and its objectives lets state some of them.
What we expected from this business in a given period time was to achieve the customer satisfaction and to earn profit from the business in order that inputs to justify the inputs. This means that the business plan expect from launching of the product desirable profits to make the business exist in the future. The most important point for this planning business was that this product launched in the market to be like and wanted from customers, because they are the key point to make the business to goes in the right path of success. In this manner deliverables, objectives and goals set for the business plan are the success start to achieve what you are expecting in the future from your plan.
This report will be based on the description of the first steps of the planning of the business. The main focus will be on the project management report , profit analyse, satisfaction of the customers, project objectives review, team performance review where is included their performance and reflection, product service how it was welcomed and delivered into the customers and many areas to analyse the reflection of the first report.
Review of objectives, goal and deliverables
Objectives of the project were the main focus part because from there starts the basic of opening the new business in the market. You have to be concern and clear what you are expecting in different period time and what sources you are going to use with a given value of money and budget. Briefly let’s list some of the objectives of the beauty line project plan.
The two main objectives of the business planning are the assumed budget to be spend efficiently and the duration of time when the plan of business to be finished to be managed to catch on time. The budget assumed was 10k and the deadline for the end of the business plan was by 15th of November while the starting date was from the beginning of August. Based on those objectives the plan of business has to be in the right path and way to finish in the set time.
Good goals are clear and measurable, and have an expected timeframe. They help ensure that your launch team knows what they have to do. Goal setting with this level of clarity will help a team measure results and make adjustments for any new product launch in the future. (Mars, 2009)
The goals of the project had to do with what do they expect in the future. The main goal of this project was to achieve the customer satisfaction. Furthermore they will like your product and services and will come again in another time. So the main expectation is to catch their attention and to produce more product they are willing to buy in your business. 
Creating a brand that is geared toward diversification and sensitive to the price changes from the market help our case business plan to have successful expectation after finalizing the project.
Let’s make a short inner analyse of our business plan starting talking about the SWOT analyse.
“SWOT analysis (strengths, weaknesses, opportunities and threats analysis) is a framework for identifying and analyzing the internal and external factors that can have an impact on the viability of a project, product, place or person.”(Rouse, 2017)
This is often use to help the business plan in their decision making. It is considered powerful for the decision making because enables an entity to uncover opportunities for success that were previously unarticulated or to highlight threats before they become overly burdensome. (Patton, 2017)
Elements of SWOT analysis:
Strength are the internal attributes and resources that support a successful outcome in the beauty line business plan.
Weaknesses are the internal attributes and resources that works against a successful outcome.
Opportunities are the external factors that the entity can capitalize on or use to its advantage.
Threats are external factors that could jeopardize the entity's success.
SWOT analyses to our beauty line business plan.
Strengths
Our beauty line business have a lot advantages. To launch a new product in market and to pay customer attention you have a special quality product that is different from the other competitive market. To have a specific place in the market you have to contribute in your product quality to be in high standard and to set to them a good affordable price. Our business offers in market high quality product. The production of material to produce the necessary final product are exported in different place where are done by natural ingredients.
Location of our business is in one area in which very populated and overcrowded. In this manner more people and customer are willing to be attracted and to try our services. Another important strength of our business is the price of product. The purpose of our price set is to be acceptable and affordable from all layers of the society including here rich people and normal standard people. Afterwards the price average is in normal lines, but there are some different product in different quality that cost more than normal one. This  kind of products are set in purpose for that part of the society who is rich and want to spend more money in cosmetics products.
Weaknesses 
One weakness that our small business has to deal with is the number of employers that the business have hired in that short period of time. This case is in progress and with the pass of time we are trying to hire more new professional people that can contribute with their service in our business. This is the only limitations and problem that the business faced in that period of time. It is crucial to have the required and necessary number of staff to have an effective customer service in your business location.
 Opportunities
There are a lot of opportunities for our business to develop its service starting from one extension into the inside store. This can make and create one more attractive and good-looking store with more space for more new products to be displayed.
Another opportunity that is seems to be realized is to increase the standards of the business in big trend markets. This business is earning high profits with small products and it is planned that in the future may exceed it access in bigger market trends. In this manner we can evaluate and reflect for our profits to pretend to make them higher than we have from actual time.
Threats
The biggest problems that small business face in these days is the entry of new business and competitive ones with similar products and same standards of quality. This is the fear of those cosmetics and beauty line business, because there are a wide range of same stores and shops and customers have to decide where to buy their products.
Project objectives reviews 
Into the project objectives is included time, quality, cost, scope and benefits.


Cosmetic and beauty line business costs
If you are going to sell cosmetics and you don’t want to lose everything, you should incorporate. In the US you could conduct your business under a Sole Proprietorship, but this makes you completely liable for anything bad that might happen as a result of your products. You would be risking your savings, your car, and your home. You do not want to do this. Incorporate to protect your personal assets from liability. This will cost you about $500. (Romanowski, 2017)
 In order to protect the business from external factor should apply for the general liability insurance. This helps your products services to be insured from the country regulations. Sometimes, if you work with contract manufacturers and or contracted formulators they will “umbrella” the cosmetic company on their policy. This means that the manufacturer or formulator’s insurance company is including your products on the insurance. That’s why it is important for the business to have their own insurance.
Quality of the product
The quality of a cosmetic product, in the same way as to other kind of products, is initially defined by the manufacturer that chooses the features that a product should present. On the other hand, the quality control of a product aims to verify if all of these defined features are in accordance with the standard definitions and if it will be maintained during the shelf life of the product. (Mantel, 2010) Our business face new evaluation of the industries and the main close relationship that our business has created is the supplier of the product and country which make efficient the export of the raw material to make our business product real and reach in high quality.
Benefits of our beauty line business
This line business give to us an opportunity of deciding how one products will look and apply in some other skin customers. We may choose which is more efficient and valuable according to our benefits of business. We are able to decide for our future and features which we want to trend and assume for our line.
This business gave us a good experience in the world of market. It helped us to notice the criteria that we have to take in consideration before planning how to open one business. 
Secondly, gave us the opportunity to collaborate with different suppliers and evaluate our business skills and communication in business terms. 
Thirdly, it increases the profit and the believe that everything can go wrong if you follow and state carefully the goals and objectives that you want to achieve in the end of project plan.
Another important task of this business plan case is the review of the risk evaluation and their expectations.
A project risk might be defined as any event that prevents or limits the achievement of the project objectives as defined at the outset in the project charter. (Mars, 2009)
Our plan passed through some specific risks which were predicted but these risk didn’t effect into our business plan to end. Projects are inheritably risker than business as usual because, they are unique and are based on assumptions, so there will be a higher level of uncertainty compared to production work.
List of risks that the plan faced and predicted:
1. Location- It was at high risk to find the certain location with the features we required to open the store in the date that we had decided. In this case we were being in touch with the owner of the place and offered to him extra payment to keep the place reserved and secured for our date of launching the product. (This didn’t effect nothing in or plan because our second location was placed in our list risk evaluation. Everything was prepared before and taken in consideration.
2. Suppliers- If the supplier do not bring the product as we expect to be and as we have agreed, it will be very high risk because the product is the most important issue in the market store. Risk evaluation: Contact the supplier every two days to make sure that everything will be perfect and on time.
3. Product- The risk which can be detected in the products, is the quality. It will happen that the quality of the product is not like we expected to be. It will be at medium risk because at least we have the product to be display and sell. Risk evaluation: Be interested in the product to try samples before determined to decide to buy that product from the suppliers.
4. Models- It will be at medium risk if the models do not come at time during launching the product. Is very important to be on time, but at least the launch of the product will be canceled for at least 1 hour. Important is that the product have to be launched in the day is set to be. Risk evaluation:  Contact the models before the event and make sure they are going to be on time.

 The list of risk had a second alternative to make the plan to be done in the given time.
These helped us to think deeper for the interpretation of the business case and to make it real. The evaluation of business had success after we developed every single detail which was necessary to plot all the points starting from the quality of products, cost of the, guest, the place where the store will be displayed, the risk assessment, and the solution in unpredicted cases.
All these factors gave the best change to run the business in big standardized steps and conditions.
Conclusion
To conclude this report, the reflective part of this assignment had to do with ending of the project. In this part we review all important factors that made our business successful. Our project was successful because we reached the target expected consumers and the profits in the given time we set. The business collaborate with perfect supplier to bring in the market the product we planned to launch. The export of raw material which is done by natural ingredients face a big success in our launching. All in all the project was very successful apart from the risk examination and evaluation everything went good and the outcomes and profits were very considerable for a new business store in the market place. The balance of activities and steps made the progression of the plan realized.
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