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Purpose

Supervision has four main functions 
:

· Accountability/Management 

· Learning and development 

· Support 

· Mediation/Negotiation. 

The aims of supervision are:

· To ensure staff, as and when workers and volunteers know what is expected of them. 

· To ensure staff, as and when workers and volunteers are supported to carry out their duties effectively and efficiently and that work has clear purpose and delivers good outcomes for service users. 

· The talents of staff, as and when workers and volunteers are developed. 

· To identify solutions to address issues as they arise. 

· To ensure good practice and to challenge and manage poor practice. 

· To safeguard children, young people and adults at risk. 

· To ensure that health and well-being at work issues are addressed. 

· To assist in the continuous professional development (CPD) of staff. 

· To ensure good practice in relation to equalities and diversity. 

· To ensure that professional practice and regulatory requirements are met. 

For early year’s settings: to receive coaching to improve personal effectiveness (Early Years Foundation Stage, 2012).
Scope
This Supervision Policy and Procedure provides an overarching framework outlining the ‘must do’s’ that all Children’s Services staff and volunteers will be expected to comply with in order to ensure a consistent and high quality service to its customers and beneficiaries (children and families). This includes ‘as and when’ workers and applies to practitioners up to, and including, Assistant Director, Children’s Services (ADCS) level. Teachers and education staff working in Barnardo’s Schools are exempt from this Policy and Procedure and are subject to separate required professional support processes. The Policy & Procedure relates to casework or practice supervision of work undertaken with service users and therefore does not apply to Business Development Unit staff or other corporate functions.

Barnardo’s performance management framework should be adhered to in relation to performance-relatedhmatters.
 
The policy outlines good practice and procedures that are consistent with the current legislative/regulatory requirements and policy developments in England, Scotland, Wales and Northern Ireland. Service specific regulatory requirements/national minimum standards should be met in addition to this Policy & Procedure, where applicable.
Roles and Responsibilities 

Directors are responsible for ensuring full implementation and compliance of the Policy and Procedure.

Assistant Directors or equivalent are responsible for:

· Ensuring that operational managers are fully aware of their role and responsibility in relation to supervision and that supervision is provided in accordance with the Policy & Procedure; 

· Quality assuring supervision practice through sampling and Service Quality Assessments; 

· Driving improvements in supervision practice. 

Operational Managers are responsible for:

· Ensuring that service staff and volunteers are fully aware of their role and responsibility in relation to supervision and that supervision is provided in accordance with the Policy & Procedure; 

· Quality assuring practice through sampling; 

· Driving improvements in supervision practice. 

Service Staff & Volunteers are responsible for:

· Ensuring that they receive supervision in line with the Policy and Procedure and taking action to address this if this is not the case.
· Ensure that they provide supervision (if holding a supervisor role) in line with the Policy and Procedure and taking action to address this if this is not the case.

Definitions

Supervision is a two-way process which is defined as “a process by which one worker is given responsibility by the organisation to work with another worker(s) in order to meet certain organisational, professional and personal objectives” (Tony Morrison, 2001). Research indicates that there is a strong link between the quality of supervision and outcomes for children, including safeguarding and protection of children.

Supervision can be:

· Provided in house (from within Barnardo’s) 

· Provided by an external agency 

· One-to-one 

· In a group 

· By telephone or video conferencing (if appropriate and through agreement) 

· From a line manager or a supervisor who does not hold overall line management responsibility 

· Non-managerial 
· Clinical (to meet professional standards).
Procedures
1.1 Setting up a Supervision Agreement/Contract

Action: All Managers and Supervisors
1. Establish a supervision agreement/contract for all staff, as and when workers and volunteers in their first supervision session to provide a structure and framework for supervision using the Supervision Agreement Form for practitioners. For administrators and others not working with service users, adapt the Supervision Agreement accordingly. 

2. Supervision agreements/contracts should be stored in the staff/volunteer electronic file. (If, for regulatory requirement purposes or any other reason approved by the line Assistant Director, hard copies of supervision minutes are to be maintained, a note should be placed on the electronic file identifying where the supervision minutes are stored). 

Action: All staff/as and when workers/volunteers
1. Ensure that you have a supervision agreement/contract in place. 

2. If you do not, you should speak to your supervisor to arrange this. 

1.2 Reviewing Supervision Agreements/Contracts

Action: All managers/supervisors
1. The Supervision Agreement/Contract must be reviewed at least annually. 
2.1 Content of supervision

Action: All managers/supervisors
1. The content of supervision must address;
· Update on actions from previous supervision. 

· Purpose of work, review and evaluation of outcomes (to include compliance issues with Barnardo’s policies and procedures; regulatory requirements; professional standards, as relevant). 

· Safeguarding, health and safety issues and other issues that could result in organisational risk. 

· Equalities and diversity issues. 

· Personal Development Review, review of objectives and personal development. A formal review is required after 6 months.
· Any difficulties in performance and/or conduct
· Any other organisational or other issues that are impacting on individual’s practice/performance. 

· Learning, development and support needs. 

· Additional agenda items brought by either the supervisor or supervisee.
2. All of the items above do not need to be addressed at every supervision meeting but the notes must show that they have been addressed during a 12 month period. Any safeguarding concerns or other issues regarding individual or organisational risk must be addressed.

3. For Early Years settings, individual children’s development and well-being should also be discussed. 

4. For Scotland staff working under Domiciliary Care Standards only: With the consent of the service user, supervision should incorporate direct observation of the care worker providing care to a service user with whom they regularly work. 

2.2 Practical Arrangements

Action: All managers/supervisors
1. Supervision must take place in a confidential and uninterrupted setting (this may be via phone or video conference if appropriate and through agreement by both parties). 

2. Ensure that the venue, date and time have been agreed in advance of the supervision session. 

2.3 Frequency

Action: All managers/supervisors
1. All full-time staff should receive a minimum of 10 individual supervision sessions per annum, spread accordingly over the year. This would assume an average 4-6 weekly cycle of supervision, accounting for leave and other absences. In exceptional circumstances, and only with the Region/Nation Director's approval, a maximum of 3 of the 10 sessions may be group supervision. This is only appropriate in a residential setting where a number of staff are working with the same individual children/young people and it is beneficial for there to be group supervision to discuss behaviour management, for example. 
2. Part-time staff should receive supervision at 6-8 weekly intervals relevant to the hours and frequency they are working and depending on the nature of the work, they may require supervision more frequently. 

3. ‘As and when’ workers and volunteers should receive a minimum of quarterly supervision when they are actively working. This could be individual or group supervision. Supervision should be provided more frequently dependent on an individual's or service' needs, nature of work/volunteer role, and/or frequency of work undertaken. 

4. Specific regulatory requirements, where applicable, must also be met for all staff, volunteers and ‘as and when’ workers. 

Action: All staff/’as and when’ workers/volunteers
1. Ensure that you are receiving the minimum requirements for supervision.  

2. If you require more frequent supervision, for any reason, or feel that supervision is not meeting your needs, discuss this with your supervisor. 

3. If you are unhappy with the response that you receive from your supervisor, discuss your concerns with your line manager (if not your supervisor) or your line managers’ manager. 

Action: Region/Nation/Business Line Directors
1. Where you provide approval for up to 3 supervision sessions to be group sessions (for full-time staff as specified above), you must satisfy yourself that staff receive the necessary one-to-one supervision to enable them to perform their role effectively.   

2.4 Recording supervision

Action: All managers/supervisors
1. Ensure supervision sessions are recorded. 

2. Ensure that all actions are clearly identified. 

3. Ensure that actions are followed up in subsequent supervision sessions and an outcome is recorded. 

4. Share supervision minutes with the supervisee prior to the subsequent supervision session. 

5. Approve the minutes at the start of the subsequent supervision. Any amendments or disagreement regarding the content of the minutes, must be recorded on the relevant supervision minutes by the person who took the minutes. 

6. Ensure the supervision minutes are dated and identify the person who took the minutes. 

7. For family placement services and residential unit/children’s home settings only: All supervision minutes should also identify the time and length of supervision to meet regulatory requirements.  

Action: All staff/’as and when’ workers/volunteers
1. Ensure that you have read the minutes of the last supervision session prior to your next session. 

If you are not in agreement with the content of the minutes, you must notify your supervisor. Any amendments or disagreements should be noted on the supervision minutes by the person who took the minutes.
2.5 Recording information regarding service users

Action: All managers/supervisors
1. Service users’ must not be explicitly referenced in supervision minutes. Initials or Content Server Case ID’s must be used instead. 

2. Where a discussion takes place and/or actions are identified in relation to a service user, this information must be recorded on the service user’s file, in accordance with b-hive - Recording policy and procedure
3. Clarify who is responsible for recording the information on the service user file and agree timescale. Record this agreement in the supervision minutes. 

3.1 Storage

Action: All managers/supervisors
1. For staff, ‘as and when’ workers and volunteers, all supervision agreements/contracts and minutes should be saved electronically on the staff file on the Barnardo’s intranet. 

2. If papers are to be held on a paper/manual file for staff/’as and when’ workers, this must be agreed with the Assistant Director, Children's Services and a note placed on the individual’s electronic file identifying where the paper/manual file is held. 

3.2 Access to supervision agreements/contracts and minutes

Action: All managers/supervisors
1. Supervision minutes are the property of Barnardo’s and are accessible to the supervisee, line manager and line manager’s manager. 

2. Records may be made available during a management investigation or if required by an external agency for a legitimate purpose. All access to records must be approved by the responsible Assistant Director, Children’s Services or by the Assistant Director, People. 
3. Access to supervision minutes must be provided to regulatory bodies but only with confirmation of identification of the inspector/s and there is a legitimate purpose (i.e. inspection) and to Barnardo’s Corporate Audit and Inspection Unit (CAIU).
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� “Contracts set out what either party can expect from supervision and gives the agency an opportunity to audit and monitor supervision performance. They can also encourage innovative and thoughtful work.” (SCIE Practice Guidelines, 2004).





