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Introduction
In the workplace, what does Leadership means? and how does it affect the progress, development and growth of the business and its products.  Well, Leaderships is about looking forward and leadership is about change.  Changes helps the employees and the organisation to grow and develop.  As Northouse stated, “Leadership is a process whereby an individual influences a group of individuals to achieve a common goal”, (Northouse, 2013. P.5).  

A leader is someone who directs, influences, establish and create visions, motivates, leads changes, inspires and encourages, guides, empowers, delegates, communicates effectively, offers help and support, coaches and mentors, plan strategies, long term goals and objectives, which helps the organisation and its employees to grow and develop. (Northouse, P. G. 2018. P.7-10) and (Bass & Bass, 2008).  As Allio, (2006), stated ‘Leadership is the starting point of strategy, (Allio, 2006). But failing to find effective strategies and having wrong kind of leaders leading, will only lead to failure and malfunction of the business.  (Rothschild, 1996. P. 17). 
The globe and nations are changing at a rapid rate, due to this, organisations have become more and more attracted and drawn to the idea of leadership.  It is a physiological behaviour for people want to achieve high and be in the lead.  

From studies from many authors, it has proven there are many kinds of leaderships and they have their own traits and skills.  Some of the types of leaderships are: Autocratic leadership, democratic leadership, transformational leadership, coaching Leadership, laissez-faire leadership, charismatic leadership, and transactional leadership.  (Jackson & Perry, 2018. Pp. 51-65) and (Northouse, P. G., 2018. P.9-16).  Making difficult decisions, setting realistic targets, developing and articulating clear visions, and equipping the employees with the resources, tools, techniques, data and information to accomplish the objectives of all aspects of the organisation is the trait of a good leader.  (West, et al. 2015. P.21).  











To Fulfil the Leadership Role – The Student use different Leadership Styles:

To able to lead a team or an organisation effectively, no matter how small or large the team and the organisation is, the leader must have the correct and appropriate traits.  They will need to able to give orders and make tough decision, influence and motivate others, sell and convince their thoughts and strategies.  They should have power and conviction over their work. As Kantor stated ‘Power is the ability to mobilise resources (human and material) to get things done’ (Kantor, 1976, P.66), therefore, a leader must have that confidence and attributes to use his/her power on the team.  (Scott, 1973) and (Stogdill, 1974) have stated in their studies and findings, that leaders are born with naturally exceptional characteristics, traits and qualities that set them apart from the others.  (Scott, 1973) and (Stogdill, 1974. P.7)

Every leader has their own leadership styles and these styles contributes largely in their achievements and the achievements of their teams and the organisation.  We can agree, most of the well-known theorists and authors have stated that,  
Leaders are born with a few distinguishing qualities that set them apart from the others, (workforce), they stand out from the rest of the team, the actions speaks louder than words, due to having distinctive personalities and characteristics.  (Scott, 1973), (Schein, 2010), (Drucker, 1990), (Jackson & Perry, 2018. Pp. 51-60), (Stogdill, 1974. P.7) and (Kotter, 1996).

Behaviour of leader is an important factor; a positive attitude and good behaviour of a leader can help his team and followers to achieve and aim for high and a lazy leader will not be a high achiever.  A good leader will adjust his/her behaviour and traits to situations. 
Every field is different but the expectation of a leader is more or less the same.  Depending on the type of organisation and duties, delivering aspect are different: example;
Armed Force:
Law firm:
Primary school:

The structure of running daily businesses of these three examples are very different to each other, though the aim is the same.  Armed force is structured and controlled from top to bottom, they are trained to follow orders at any cost, whereas a Law firm is in the middle, they are structed to follow the law of the country and serve its people to provide justice, but more lenient atmosphere in some part of the workplace and Primary school are structured but more compassionate and easy going in the way they deliver, due to dealing very young and sensitive children, their needs are different, therefore, the leadership would be different the other two example.  (Stogdill, R., 1974. P.139). 





Here are some brief details of some of the leadership’s:

Democratic Leadership Style
This kind of leadership is easy-going type, because they have more consideration behaviour toward their team members, they build good relationships by providing the basic needs of the team members.  This type of leadership is very much like McGregor’s Y Theory. (Northouse, P. G., 2018. Pp. 8-10).  Also, they effortlessly, micro manage their team without being controlling or autocratic leader.  When the basic needs are met by the organisation, employees are more encouraged and motivated to work more effectively and efficiently and they seek approval from their team or employees by listening, encouraging input ideas and opinions, and also providing some freedom in performing their jobs, so that the team can manoeuvre, improve and develop their skills, and believe in themselves. This will help in the establishment of trust, and the team will benefit as a result.  (Maslow, 2013. Pp.8-9) and (Northouse, P. G., 2018. Pp. 8-10)

This kind of leadership can face barriers and obstacles in large businesses and corporations, due to the high level of pressure, demands, deadlines, and expectation.  
Many leadership development activities are plagued by a basic quandary, due to leadership is seen to be primarily about ‘doing' rather than ‘knowing,' there is a natural predisposition toward activity-focused and even quickly paced encounters and because they are preoccupied with performing the job rather than knowing how to accomplish it
As a result, there is little time for introspection or strategic thinking.  (Storey. J., 2016).  


Authoritarian Leadership Style            
This kind of leadership is very similar to McGregor’s X theory, these leaders are in control of what is happening and when it happening.  Their belief is that team members require guidance, supervision and direction and they stress that they are in command, control and be in charge of which assignment is given to who and when it should be completed by.  

Authoritarian leaders do not encourage their team members to communicate with each other, they choose that communication should only be done with them directly.  Also, they will be penalised harshly if needed.  (McGrath, J., & Bates, B., 2017. P.12).  
This type of leadership is not welcomed by all, due to the controlling and dominating atmosphere, this kind of leadership encourages dependency, submissiveness, and loss of individualities: deficient in people' innovation, creativity, invention, personal development and progress and interpersonal skills.  Also, this type of behaviour and attitude can contribute to complexity and difficulty in the workplace, as well as absenteeism and if this keeps happening, then the organisation will start losing it experiences teams’ members, this can be devasting for productivity. (Northouse, P. G., 2018. Pp. 8-10) and  
(Maund, A., 2018. Pp. 8-10).
However, there are certain advantages to this leadership style: This style of leadership assists them while they are training a new recruit; it offers advice, sets objectives, structure, clarity, coaching & mentoring, gives direction, and shares knowledge on rules, regulations, and expectations and standards of work.  Under this leadership style, productivity is high, complete in shorter time scale.  (Northouse, P. G., 2018. Pp. 8-10) and (Maund, A., 2018. Pp. 8-10).
Laissez-faire Leadership Style
This kind of leadership is empowering their team members to operate at their pace

by delegating all critical tasks to team members and giving them the full flexibility to innovate and execute. The leader will not intervene with or put a limit on the work.  The team members will be given the necessary window of opportunity and flexibility to execute the task.  Due to the flexibility and responsibilities given, the team members will not ask for assistance nor help in completing the task.  However, in order to minimise delays and confusions, the leader will review the performances on a frequent basis.  Also, before given the task the leader provides all relevant details, information, job description and objectives, so the team members can execute it accordingly.  (Eagly, A. H., et. al. 2003).


Leadership is an extraordinary element for a workplace, it assists the business and the organisation to excel and develop and is a must thing to have.  In some contents believed that leadership primarily can be created and formed through training, education and experiences, (Doh, 2003) and (Jackson& Parry, 2018).  As we know different leadership styles assist leaders in various ways to perform and achieve their objectives, targets and aims and ultimately lead and manage their team successfully.  Lewin and his colleagues (1939), specified that ‘Leadership styles are the behaviours, attitude, approaches, they use to interact and to engage in dealing with others.  (Lewin, et. al. 1939).






1.1. To evaluate my own ability in using different range of leadership in Situation in the workplace.

To able to evaluate my own abilities of a leadership, I would need to examine and analyse myself.  Find out what kind of skills I have, what I’m good at? and what I’m poor at?  Also, what kind of leadership style do I have?  This information will allow myself to understand and know more about myself. 
To do this, I have completed some questionnaires in regards to Leaderships Skills.  After studying and completing them, my scores are as follows: 
6.2 Leadership Skills Questionnaire:
Administrative skills   =  21
Interpersonal skills = 28
Conceptual skills   = 25 

Leadership Styles Questionnaire:
Authoritarian Leadership = 19
Democratic Leadership = 23
Laisses-Faire Leadership = 16 
(See Appendix A for further details).

Having the result from both questionnaires, I have come to conclusion that I am more of a democratic leader than autocratic and laisses, also, I have interpersonal and conceptual skills.  Both, allows myself to build foundation of my abilities and capabilities.  

As quoted my many authors and philosophers, leadership is very important in the workplace, it helps and support the workforce and the organisation to lead, grow and develop.  Failing to have an excellent leader to lead, organisation and business will occur loss and will not be cost effective.  “As West and his colleagues stated “Leadership is the most influential factor in shaping organisational culture, so ensuring the necessary leadership behaviours, strategies and qualities are developed is fundamental”, this has been proven in the NHS sector, as the management and the leaders have shown in their behaviour and attitude in handling the pandemic, (Covid 19).  (West, et al. 2015. P.25).
There is clear evidence of the link between leadership and a range of important outcomes within health services, including patient satisfaction, patient mortality, organisational financial performance, staff well-being, engagement, turnover and absenteeism, and overall quality of care.’  (West, et al. 2015. P.25).

As a leader, I am fortunate to bring diversity into my workplace.  My background: a female from Asian ethnicity, I am one of the eldest siblings, married with three children.  My previous job was a freelance interpreter, helping people with translating and interpreting, who had difficulties in communicating in English.  I have interacted with many kinds of people from all walks of life.  I have gained so much experience in dealing and interacting with people.  I was raised to be self-sufficient as a youngster. I watched how my family members excelled in their fields and aspired to be just like them. My childhood and past employment experiences moulded and sculpted me into the person I am now. My leadership abilities have grown throughout my life, including social, personal, and professional experiences.  I understand and respect diversity, different culture, speak bilingual languages, I can understand and recognise other people behaviour and act accordingly.  This is an asset, which I take full advantage when I am dealing with the team members and the customers.  
Example:  An Asian elderly lady came into the store to shop, but she did not have a coin to get a trolly, and she was having trouble putting all her goods in to the basket, it was a health and safety hazards.  When I saw her struggling, I went over and offered assistance.  When I realised, she could not speak nor understand English, I spoke to her in her language.  She was pleased with the services I have provided and after she had thanked me and said she will come back again.  
When I’m working with my team or the management, I always make sure it is safe and free from any hazards, provide support and resources, be clear of what is expected of them: what are the objectives, mission, visions.  Inspire and motivate them at all levels and finally, through my behaviour and admiration of my job, I embed these elements to my team.  This benefits the business, customers, employees and all other stakeholders and self-satisfaction of effective team-working.  (West, et al. 2014. Pp.240-258).




Reflection
As a leader I have realised and learned that you cannot know everything and there is no limitation of learning.  We learn every day from every experience, small, big, important, non-important, good, bad and even through appraises for my team.  By reflecting my work, I can recapture my experiences, help me to analyse and evaluate by thinking what happened, how it happened and could have happened if things were done differently? 
(Alvesson, et. al, 2018. Pp. 24-25).  I also have learned that I have tendency take more workload on myself than I should.  I need to delegate more and give the team more opportunity to gain experiences by doing the job.  
By being a democratic leader, I understand my teams needs and wants and provide lenience’s, but on some occasion, this kind on my attitude and behaviour is taken for advantages by my team.  I see better in people and I am optimistic on complex situations and always believe by inspiring my team I can motivate, stimulate and encourage them to achieve the vision and mission. 

Throughout my experiences, I have notice that by meeting the basic needs of my team, they achieve better.  Their willingness to work effectively increases.  There are few members do try to take advantages of the environments, this then cause some complex problems.  For me as a leader, I work as a team member for the benefit of all stakeholders.  All stakeholders matter.  They all play a role in growing and developing the organisation and its products; therefore, it is crucial to create future leaders by providing the training, education, meeting the basic needs.  But it is also, important not to clone future managers and leaders, as different situation needs different approach.  (Burgoyne, J. et. Al. 2004).

Reflection is a vital and crucial part of learning in human being, it is physiological, no matter what happens in any situation, good or bad, without even realising, we reflect, but sometime, we can face contextual barriers, which one does not have control over, such as: Narrow role descriptions, limited resources and limited time scale to think and plan, limited interaction and communication with other team members or even be cultural.  
(Alvesson, et. al, 2018. P. 24).  



Here is an example of excellent leadership: 
The powerful example of leadership can be given to the courage NHS employees and their higher hierarchies and the Government.  During the pandemic of Covid 19, they have shown courage, determination and willpower to fight this virus to save lives of millions around the nation.  They faced challenges every day to ensure they have conviction in delivering high standard and quality of care, safe and improved healthcare services to all member of the public, regardless of gender, age, religion, beliefs and sexuality.  For the student, she faces similar situations in providing a safe and secure environment, so the customers can shop without delays but adhering the Government rules and regulations of social distancing.  Dealing with customers and her team members who are from all walks of life, is very tough and demanding.  But applying her good leadership skills and styles, she achieves her goals in maintaining her team and keeping her customers happy.

So, the conclusion is that all leaders must have the correct traits, such as: appropriate attitude, be open minded, be flexible, have excellent skills; communication and organisation, they should be democratic leaders and autocratic leaders, understand their team members and customers, be objectives and have empathy toward situations.  They should not just use one type of leadership style but use multiple types.  Just by using one type leadership style will be less effective than using more than one.  They need to have correct and fair balance on their traits and personas, also, learn by reflecting on their work, experience, achievement and failures.  (Alvesson, et al. 2018. Pp. 24-30). 






A Recognise Leadership Model that can have an impact on the student’s performance in the workplace

Leadership comes in, in all it’s forms: Organisational, Political, Armed Forces: Military, RAF, Sports and even in Third Sector.  Leadership is one of the most crucial skills in maintain an excellent value in organisations cultures and structures.  Leaders are in charge of the workplace and must continue to exhibit incredible leaderships skills to keep their organisations sustainable.  The student completed both a Leadership style and Leadership skills questionnaires to determine what style and skill they attribute the most.  According to the leadership styles questionnaire, the student scored the highest on democratic leadership style with 23.  As for the leaderships skills questionnaire the student scored the highest for interpersonal skills with a very high range of 28.
 
See Appendix A for detail of Questionnaires for leadership styles and skills;


Democratic Leadership
Democratic leadership is the most common and easier to have as a leadership style.  This leadership style is very similar to McGregor’s Y Theory.  Under this style, leaders treat their team members with respect and give the benefit of doubt to completing their work independently.  Team members believe that leaders are more understanding and supportive towards them under this style.  This style of leadership steers towards justice, equality, empathy and sympathy.  They work more as a member of the team rather in the form of a constant hierarchy and communicate well with their employees to encourage and motivate everyone.  They value and respect opinions and continuing to emphasis a healthy and motivational work atmosphere.  (Northouse, P. G., 2018. P11) and (Maund, A. 2018. P11).


Interpersonal skill
Interpersonal skills are a type of social skill. It is knowing what kind of behaviour and tactic to use when interacting with others effectively.
A theoretical model: Servant Leadership

The servant leadership theory was further developed by Kathleen Patterson in August of 2003 based on the phenomena of based from Kuhn’s 1996 structure of the scientific revolution approach. It is broken down into seven types of constructs which are: love, humility, altruism, vision, trust, empowerment and service. 

This type of leadership puts their team first and they use encouragement attitude, rather than authority to motivate their team members to work to the best of their ability.  The student has a high range of interpersonal skills which means this theory would work well for her.

Based on the constructs of the model, this is how the workplace would be affected:

Agapao Love: this means moral love. It takes the position of judgement the right of principles and duty.  With high interpersonal skills, servant leaders always serve first. They understand many social ques and know what is best for their employees through a moral love of understanding.
Humility: although humility is seen as a weakness in skill it is quite the opposite for leaders.  With this concept they are seen less as the top of the food chain, unattainable and out of reach to their staff.  Leaders who have humility are more grounded and shows more self-respect and values all the worth of their employees.
Altruism: sometimes it is not necessary to be personally interested in all employees concerns but rather aid them out of altruism.  Like doctors, being altruistic in leadership will benefit in most ways as employees will always know to count on you and never feel like they cannot come for help to you. This shows great interpersonal skills.
Vision: leaders having great vision of the future creates a great a sustainable outlook on the organisational and all individual employees.
Trust: organisations that have trust show respect for other employees and integrity from all.  As a leader, it is vital to implode that and make it clear that trust is equally as important as being a leader, as that is how it can be successful.
Empowerment: this is given through trusting others with jobs, encouraging them to do more and better, being an effective listening and even stepping down to show higher empowerment for all.  Being a servant leader, you will always be giving. “There is no servant leader where there is no sharing of power.” (Veronsi, 2001).
Service: the main aspect of a servant leader: to serve.  This brings an acceptance of taking responsibility for your employees.  (Burkus, D., 2021) and 
(Patterson, K., 2003).



A theoretical model: Situational Leadership
Created and developed by ken Blanchard and Paul Hersey in 1969 titled as the “Life cycle theory of leadership”, this follows the four main objectives of situational leadership: ‘Directing, coaching, supporting and delegating’.

Democratic leadership has been identified as the most successful method for implementing this conceptual model. It teaches people how to mentor, and situational leadership has the flexibility to adapt to different types.

The SLII model was also made in addition to this theory to build an easier understanding:

S1 – Directing: Leaders will issue severely specific instructions and then constantly monitor the team members to ensure activities are performed effectively and to the highest quality. At this stage, the employee has no say in how the work should be done or not.

S1 – Coaching: Team members are now allowed a little more leeway to complete their tasks by drawing on their prior experience and knowledge. It will still be communicated to them before to the assignment and what is expected of them.  At this point, the leader is still in command, but employees can provide feedback and thoughts.

S3 – Supporting: Throughout all preceding levels, support mechanisms are given, and the leader retains ultimate say on task requirements.

S4 – Delegation: Employees will now have total flexibility to execute tasks according to their own experiences, skills, standards, values and competencies, but the leader will accept accountability, when things go sideways.
(The Four Leadership Styles of Situational Leadership, 2021) and (Hersey and Blanchard Situational Leadership Model EXPLAINED | B2U, 2021). 


Contrast and Compare 
The servant leadership model is well known and is used in many other studies and further articles about servant leadership instruments.  It goes into depth of how the concepts can make a leader more than just a boss of an organisation.  This develops better leaders for the future and an improvement of pride in work and a significant positive development on organisation performance too.  However, it can be time consuming for leaders and the diminishing of a formal authority due to perceiving the leader as ineffective or not right for the role.  (BetterUp. Com, 2021).

The situational leadership model is very easy to use and can be simpler to teach to team members, as well as simple to use.  This can also be adapted to whatever and however the job must be competed in regards to the controlled standards.  It also shows practical results quickly.  But there is a negative side to this model; It is time consuming and leaders monitoring employees at all time can become an issue in the long run of constant dependency.  Also, can de-motivate the team members, knowing there are being watched all the time.  Situational leaders can also be easily distracted from the main focus points like policies and long-term work plans and strategies as well as high rise matters of the organisation which impacts sustainability.  This is beneficial when only the participants are willing to take part and make it work.
It is vital to develop all leaders and this can be done by as Day, (2001) stated ‘develop their individuals’ skills: interpersonal and job-related skills: communication skills, organisational skills and leadership skills.  
Also, they can learn and develop through reflection on their work, through coaching & mentoring, analysing their SWOT analysis, appraises and develop and utilise strategies.  

Given that I am a female, I found through my wisdom, experiences, training and educating and development, is as important to a female as it is to a male.  We as leaders are critical to the success of the business present and future.  (Gipson, et. al. 2018. Pp522-529).  

Leader development not only benefit the organisation success but also, benefits the individual’s success.  It helps them increase the potentials in the workplace, abilities, all kind of skills and competencies.  This allows them to become stronger, talented and authoritative.   






Assess your own ability to set direction, motivate, delegate and empower others to bring about a workplace change


3.1 My own abilities to bring out changes in the workplace

Throughout the student life, social, personal and working, she has realised some people are born leaders and other aren’t.  Reflecting into her personal life and experiences, she believes that her up-brining, interaction and relationships she has had in school and other people are the key factors of her traits.  She has been influenced by the success of her parents and other family members to achieve high.  This attitude has inspired her to challenge herself to grow and develop, which also, helped her to gain knowledge, experience, wisdom, intelligence and be creative.  (Jackson, B. & Parry, K. 2018. P124).


 Although, I am a democratic leader, I do challenge my team with difficult tasks and duties, I believe providing this sort of approach and attitude will helps them to grow and develop as a better leader.  Also, I make the use of ‘Theory Y’ which was developed by Douglas McGregor, (1960’s).  This provides opportunities for them to test their abilities, competencies and by gaining more experiences they can increase their potentials, knowledge, wisdom and intelligence.  As McCall & Lombardo, (1988), stated ‘experiences cannot be hastened, but can be managed in a way, that leaders can gain more insight and knowledge’.  (Jackson, B. & Parry, K. 2018. P124).

Due to certain prejudice, it has been more difficult for me to be recognised as a leader. I've always had to push myself to work harder and smarter than a male.  E.g., Less pay and longer hours, descending from BME background and a full-time mother.  (Gipson, et. al. 2018. Pp.523-528).  By accepting these challenges and barriers, it motivates myself to do better and prove this stereotype ‘wrong’.  Therefore, when I’m leading my team, I am more aware of my surroundings, how my team is feeling, what are the objectives, any barriers, difficulties and changes. 

My goals and objectives are to improve, develop, grow, and advance the progress of my leadership abilities as well as those of my team. Even if they make mistakes, I allow them to have flexibilities, freedom and opportunities, rather than appearing nice in front of them, my aim is for them to accomplish high and develop future leaders.



[bookmark: _Toc77539115]3.2 Here are some theories that I utilise, when motivating, setting direction, delegating and empowering my team:

[bookmark: _Toc77539116]McGregor’s – X and Y Theory
Douglas McGregor (1906–1964) was a well-known management professor who specialised in human development and motivational theory.  He is well known for developing the Theory X and Theory Y leadership theories, which focus on two distinct leadership styles.  His assumption is that:


[bookmark: _Toc77539117]Theory X
This theory is more of an authoritarian and dictatorial and is believed to be that the employees will only work unenthusiastically.  Under this theory, employees are simply looking out for themselves and that their primary motivation for working is for monetary concerns.  Leaders believes that employees are fundamentally lazy and would shun in completing their job whenever possible.  They lack ambition, creativities and innovation, avoid responsibilities and are uninterested to organisational needs.  As a result, leaders need to keep a close eye on them, monitor, supervise, observe, exert tight control, 
[bookmark: _Hlk77445144] and as will demands for strict obedience to regulations and threats of penalty, so, they can keep a control of their progress and achievement.  (McGrath, J., & Bates, B., 2017. P.12) and (Northouse, P. G., 2018. Pp. 3-15).


[bookmark: _Toc77539118]Theory Y
This theory is more democratic, independent and self-regulating.  Under this theory employees are ambitious, desiring, driven, self-motivated, eager to take on more responsibility and be accountable for their action for job satisfaction.  They have self-control, independence and empowerment.  Employees, according to leaders, adore and respect their jobs. They also, feel that team members want to be innovative and creative.  Therefore, leaders provide more flexibility and freedom in executing the tasks.  This allows the employees to increase productivity and potentials.  Leader also, welcome change and establishes an environment where hard work and progress are recognised, understood, praised and rewarded regular basis.  This theory is an excellent motivation in building future leaders and productivity.  (McGrath, J., & Bates, B., 2017. P.12) and (Northouse, P. G., 2018. Pp. 3-15).
These theories continue to serve as guiding principles to the leadership and management.  It helps them to build procedures, systems and methods that assist in organisational culture, development and growth.  A combination of practices that ensures a good mixture of systems and flexibility to perform at work is more likely to motivate people and motivation is a key element for success. (Banyard, P., et. al. 2018. Pp.447-475).

Peter Drucker quoted “Effective Leadership is not about making speeches or being liked; leadership is defined by results not attributes”.  (Drucker, 2017), and as a leader I take full responsibilities of the welfare of my team members: training, educating, building confidence, motivating, developing independence and their work-related skills.  This provides a better structure in human mind and helps us to make better decision, operate policies and plan strategies.  (Senge, P., 1990. Pp. 40-42).  Also, having the correct balance in exchanging data, information, knowledge, intelligence, manners, thoughts, feelings, mn visions and reflection.  Through these factors I can direct their thoughts, actions, plans and develop further their traits and attributes.  (Senge, 1990) and (YouTube, David Marquet, 2021).  
























[bookmark: _Toc77539119]Conclusion 
Leadership is the most influential and powerful element in building and structuring the organisational culture, therefore, it is critical to acquire the essential leadership behaviours, tactics, and traits.  (Northouse, 2018. Pp 9-16) and (West, et al. 2015. P.23).  Therefore, we need the key elements to succeed in our field as a leader; the correct traits, manners, social skills, communication skills, organisation skills, leadership skills, ability for self-reflection, self-awareness, emotional intelligence, share visions, have an understanding of people’s situation and positions, requirements, wants and knowing what motivates and inspires them.  (Senge, P., 1990).

As we know in last few decades, organisation and people in general have been fascinated and drawn to ‘Leadership’.  People and organisation are dedicated to seek for information on how to become a good leader or what it takes to be a good leader?  Organisations value the traits of a good leader, because it helps the organisation to build a better workplace and a name in the market.  Leadership helps to improve employees personal and interpersonal skills, communication skills, organisational skills, build confidence, this helps to improve in their personal, social and work environment.  It assists them in adding values to the business and its workforce. 

The student conclusion is that the key and important factor of leadership are the management and the creation of the business and the organisation culture.  Through this culture the leaders embed mechanism into the organisation and its employees and through this mechanism, they build their brand, products and patent.  (Schein, 2010. P.9).   
For the student, she always empowered her team by motivation, investing, encouragement, empathy, understanding their situation and by inspiring.  I gave them duties outside their comfort zone, so they can try in error and gain the experience.  This allows to prove their abilities and potentials.

Leadership is a skill that is ‘must’ to have, if anyone who wants to lead.   “Leadership is the most influential factor in shaping organisational culture, so ensuring the necessary leadership behaviours, strategies and qualities are developed is fundamental”, (West, et al. 2015. P.25).  All leaders should have the ability to encourage, inspire and motivate their team to support one's objectives and carry out one's obligations.  They should have the confidence in making difficult decisions, developing and communicating their ideas, establishing realistic targets, and providing the workforce with the tools, skills, and information needed to achieve the goals.  (West, et al 2014. Pp. 240-260).
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6.2 Leadership Skills Questionnaire

Purpose
1.To identify your leadership skills
2. To provide a profile of your leadership skills showing your strengths and weaknesses
Directions
. 1. Place yourself in the role of a leader when responding to this questionnaire.

2. For each of the statements below, circle the number that indicates the degree to which you feel
the statement is true.

1.1 am effective with the detailed aspects of 1 2 3 s
my work. |
) g ! 2.1 usually know ahead of bme howpeople 1 2 ® . s
) will respond to 3 new idea or proposal.
| 3.13m effective at problem solving. 12 3 ®
{ 4.Filing out forms and woring wih detas 1 (3) 3 7
‘come eastly for me.
5. Understanding the social fabric of the 1 2 3 . >
! organization s mportant to me.
| 6 When problems arse, | mmediately ¥ " 3 @
aadress them.
| 7.Managing people and resources soneof 1 2 3 @
my suengtrs
| 8.1am sble 10 semse the emotional g 3 4
{ undercurrents in my group.
9. Seeing the big picture comes easly forme. 1 3 @ a
10. In my work, | enjoy responding to people’s. 1 2 3 4

requests and concerns.

@
®
©
:;:‘—'-r-v-m--vum-— 1 2 3 4 @ .
6}
(O]
€]

12 Making strategic plans for my company 1 2 3 4
me.
13. Obtaining and allocating resources s a 1 @ 3 .
challenging aspect of my job.
16 The key to successtul confictresolution's 1 2 3 4
respecting my opponent.
15.| enfoy discussing organiational valves 1 2 3 4
and phiosophy
"
. = i =
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161 am effective at obtaining resources to
support our programs.

17. 1 work hard to find consensus in conflict 1 2 3 4 ( )
situations

18.1 am flexible about making charges Inour 1 2 3 ( s
organization.

Scoring
1. Sum the responses on items 1,4, 7, 10, 13, and 16 (administrative skil score)
2. Sum the responses on items 2,5, 8, 11, 14, and 17 (interpersonal skil score).
3. Sum the responses on items 3, 6,9, 12, 15, and 18 (conceptualskil score).
Total Scores
Administrative skit: ___ 51|

) interpersonai skt ___ &

1 Conceptualskil:____ X"

< | Scoring Interpretation
' ‘The Leadership Skills Questionnaire is designed to measure three broad types of leadership skils:

administrative, interpersonal, and conceptual. By comparing your scores, you can determine where
you have leadership strengths and where you have leadership weaknesses.

1f your score is 26-30, you are in the very high range.
I your score is 21-25, you are in the high range.

1 your score is 16-20, you are in the moderate range.
1 your score is 11-15, you are in the low range.

1 your score is 6-10, you are in the very low range.

Building Your Leadership Profile

f you have the interactive eBook version of this text, log in to access the Leadership Profile Tool.
After completing this chapter's questionnaire, you wil receive individualized feedback and practical
suggestions for further strengthening your leadership based on your responses in this questionnaire. |
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