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1. [bookmark: _heading=h.gjdgxs]Problem Definition
[bookmark: _heading=h.30j0zll]Explain the problem
Outbreak of covid-19 pandemic has posed complex challenges in the workplace. In accordance with the case study, 2000 workers by the employee benefits specialist Edenred identified that there has been around 35% decrease in the overall job satisfaction in the past year as 64% of the individual work from home. Other than this, third of the workers are unhappy in terms of current role with respect to job satisfaction down 35% amidst the covid-19 pandemic. In the case of TESCO, problems arose due to collaboration as well as working with various types of individuals. Simultaneously due to the outbreak of Covid-19 pandemic, individuals faced challenges in addressing targets as well as deadlines of TESCO and at the same time work within a tight budget (Charnleyet al. 2017). In accordance with the case of TESCO, communication challenges have been encountered as one of the significant challenges which emerged between management as well as the subordinates. Other than this, communication issues potentially develop during circumstances which can lead to misunderstanding in the platonic as well as professional relationship. Abubakaret al. (2019) noted that needs and expectations of an individual vary depending on the environment which gives a different context to their message. Often, in TESCO complex problems arise due to lack of proper awareness and inappropriate tone. 
Other than this, problems abound in “in every workplace due to organization's policies, process, stakeholders and resources.” In this case, processes are required to be followed for challenges that are work related. In accordance with the case study, job satisfaction decreased to around 35% in the past year, however, 24% of the workers stated that their relationship with the co-workers has also improved. In TESCO, there have been challenges which have adversely impacted the work life balance of an individual and as an outcome it also focuses on the job role. Problem within a workplace is accounted for as an unsatisfactory state which is required to be transformed into the desired state (Salugaet al. 2020). Some of the deviation from anticipated standards helps in the prevention of desired objectives. On the other hand, there has been a prominent challenge for the employers in the year ahead thereby supporting the workforce after long periods of working from home. Other than this, it is also significant to address the health as well as well-being during the year.  
[bookmark: _heading=h.1fob9te]Tools and techniques used to identify the problem
The study has been conducted using secondary data collection method where case studies, observations, reports and journals have been used for gathering information. Statistics have been gathered from official websites in order to understand the present scenario in comparison to the past. Additionally thematic analysis have been conducted using secondary data collection method where information have been synthesised among different themes related to research topic. Simultaneously, 25% of the individuals are worried in terms of keeping up their job while only 27% lacked satisfaction in terms of the work life balance. Other than this, 16% were extremely concerned about their wages and at the same time despite fears, 63% of the individuals felt that they received as much support as can be expected from employers given the circumstances that are extremely tough. This information is have been further analysed using qualitative research tool where quality information from different sources have been considered in order to get factual data from credible sources. Rather than considering direct information from masses, qualitative research tool helped in finding an overall data of UK market in response to current Covid-19 scenario.
2. [bookmark: _heading=h.3znysh7]Identify the causes and effects 
[bookmark: _heading=h.2et92p0]Apply SWOT analysis 

	Strengths
	Weaknesses

	· High financial turnover with £1.9 billion operating profit in 2020
· Good customer support in Covid-19 pandemic by home delivery services
· Tesco has 26.9% market share creating a dominance over retail market
· High skilled employees with better collaboration
· Great investment in technological innovation
	· Lack of proper leadership style and constant change in employee policies
· Improper inventory management made Tesco pay a fine of £175,000 for displaying expired products
· Employee safety issues in Covid-19 situation
· Lack of enough products in stock in 2020 made Tesco lose many potential customers

	Opportunities
	Threats

	· High financial growth bring Tesco an opportunity to grow further and explore new product range and market strategy
· Investment in technological innovation gives better implementation of AI technologies 
· Chance of giving better service to customers
· Great market share gives better scope of attracting customers and earning revenue
	· Constant change in policies create dissatisfaction and confusion among employees
· Improper inventory management creates a negative brand image in the market
· In 2020, running out of stock brought a threat of extreme work pressure on employees 


Table 1: SWOT analysis
(Source: Created by author)

[bookmark: _heading=h.tyjcwt]Apply PESTLE analysis (evaluate external factors) 
	Factors
	Impact

	Political
	· High Standard of Education
· Strong service sector
· Less political conflicts and better stability
· Have a good image in global market

	Economic
	· High disparity between poorer and richer section of society
· Less technologically advancement in businesses attracts low FDI (Foreign Direct Investment)
· Fluctuating GDP brings a threat of poor financial status of the country 
· Less political conflicts can enhance the trade of UK within its territory boundary as well as with other countries

	[bookmark: _heading=h.3dy6vkm]Social
	· Culturally rich background of people
· High competition with European countries especially after Brexit
· With increasing disparity in UK and overcrowded population, individuals find it much costlier for afford a better lifestyle

	Technological
	· Fluctuating GDP
· Less technologically advanced in businesses
· High standards of education can bring an opportunity of skilled labour with quality production capabilities
· Service sector can attract global companies for outsourcing services like tele-calling and media partners

	Legal
	· Strong legal; frameworks in terms of Data protection and employment acts
· Strong legal facilities and taxation policies 

	Environmental
	· Laws on environment protection
· Usage of recycled products and control of gas emission. 


Table 2: PESTLE analysis of UK market
(Source: Created by author)
Doing an internal analysis of UK by a SWOT analysis it has been identified that UK has a high standard of education which gives the country and opportunity of producing skilled and qualified labour as well as attract immigrant students from other developing nations. UK has been experiencing political stability which enables a better trading system within the country as well as with other nations. Moreover the country has a good image in the global market giving it an opportunity to have a well-established service sector in the international market. The country has also invested a lump sum amount in tourism development which in return adds on to the GDP with profitable outcome (Phan, 2021). On the other hand UK has poor transportation system that creates a threat for people commuting from one place to other. Additionally they have high disparity between the poorer and richer section with the fluctuating GDP which brings less attraction in terms of foreign direct investment.

[bookmark: _heading=h.1t3h5sf]Apply Fishbone Analysis (evaluate the causes) 
Cause and effect diagram
[image: Fishbone Diagram HD Stock Images | Shutterstock]
Figure 1: Fishbone Diagram
(Source: Influenced by Sugara and Azis, 2020)
Fishbone analysis helps in identifying the causes that lead to a change and effecting larger prospect. Taking the case of UK it has been observed that there have been major causes that led to a downfall in employment and job dissatisfaction of individuals (Sugara and Azis, 2020). According to this analysis, the major causes that has been affecting the UK employees in terms of job un-satisfaction include underpayment and unequal wages, lack of interesting jobs, poor management of the companies, and authoritative entrepreneurs and improper work life balance. These are the major causes that has been leading to an effect of low job satisfaction among employees and more employee turnover rates. In UK despite having The Employment Act, many private companies have been paying low wages to employees as compare to effort they put in. The employer is unsupportive to the employees leading to poor job satisfaction and career opportunities (Li et al.2018). With increasing work pressure especially in Covid-19 situation, employees of Tesco are unable to maintain a work life balance which makes them lose interest from their current job. In COVID-19 companies like Tesco, Sainsbury’s and Morrison’s have been undergoing extreme pressure and fluctuating demand in the market which automatically creates a burden on employs leading to job dissatisfaction.
3. [bookmark: _heading=h.4d34og8]Identify solutions (please identify at least two or more solutions) and evaluate the best alternative solution for your problem
	Solutions 
	Description
	Required Actions
	Estimated Time

	Development of problem solving techniques
	Problem solving techniques can assist TESCO in making beneficial decisions for conducting smoothly within this workplace without facing any disruptions. 
	· Providing training to the employees. 
· Taking the help of relevant articles and journals. 
	It would take 3 to 4 months to develop. 

	Implementation of conjoint analysis and cost and  benefit analysis
	Development of conjoint analysis and cost benefit analysis can help TESCO in making effective decisions for determining its customers for increasing customer value and consumer behaviour. 
	· Involving different types of advanced technologies for doing financial analysis.
· Arranging webinars for educating employees about the application of conjoint analysis.
	It would take 5 months to develop.




4. [bookmark: _heading=h.2s8eyo1]Produce a plan (how to implement the chosen alternative solution) 

	Solutions 
	Description
	Required Actions
	Estimated Time

	Development of cost and  benefit analysis 
	Implementation of cost and benefit analysis can help in making the effective decisions for handling budget within the TESCO and preventing resource mishandling. 
	· Recruiting skilled employees in the financial department.
· Involving the advanced models like transactional cost analysis and resource-based view. 
	· It would take 6 months to develop. 



5. [bookmark: _heading=h.17dp8vu]Implementation process of your alternative solution
The main implementation process for developing a cost benefit analysis among employees in Tesco would be beneficial in terms of handling resources and helping employees create an insight for financial outcome.
In order to implement this solution Tesco can train its employees, especially in the financial department, about the different formulas and techniques of doing a cost benefit analysis. Using modern software is cost benefit analysis Tesco can incorporate thorough assessments with advanced models like resource based view and transactional cost analysis (Gollier, 2020). The constant monitoring process can also be implemented while carrying out this solution. In most cases it can be recommended that Tesco needs to make sure that its employees have good analytical skills in order to understand the financial aspects and come up with better analysis.
6. Review and monitor your solution 
The cost benefit analysis can be monitored using skilled employees for the overall supervision. There should be a detailed statement of profit and loss of past five years in order to trace down the areas of major expenditures. Tesco need to get an efficient accounting department that can forecast its upcoming financial performance in market and can count an estimated budget which would help in monitoring the cost benefit analysis. Usage technologies like AI and Gantt chart would also help in controlling the time span of expected cost and revenue. 
PMI Decision Making Tool
Solution 1: Development of Cost and Benefit Analysis 

	Plus Points 
	Minus Points 
	Interesting Points 

	Effectively handle Budget and Financial Planning processes 5
	TESCO would be required to allocate extra budget (-3)
	New Management Team is recruited (+4)

	Assist TESCO in preventing resource mismanagement 4
	New Planning for Management would slow down processes (-2)
	Waste Management is reduced (+3)

	Inventory Management of TESCO can be efficiently handled 3
	TESCO would need to allocate extra space (-3)
	Long term costs are reduced (+3)

	Technologies such as AI and Gantt Chart can provide time Management benefits 4
	Training to workforce may increase expenses (-4)
	Increases productivity of TESCO (+4)

	Analyse Consumer Behaviour and perform Market Analysis 5
	Recruitment of Specialized Personnel may increase expenses (-4)
	Assists TESCO in gaining competitive advantage in market (+5)

	Total Points = 21
	Total Points = (-16)
	Total Points = (+19)



Final Value for Solution = 21+19-16 = 24

Solution 2: Development of Problem-Solving Techniques 

	Plus Points 
	Minus Points 
	Interesting Points 

	Prevent Disruptions in Operations - 5 
	Time consuming process in decision making (-4) 
	Make Supply Chain Management more effective (+4)

	Reduce internal conflicts within TESCO - 3
	Biasness may occur within internal department (-3)
	Create an inclusive workspace (+3)

	Bridge gaps between employee and management officials -4 
	Additional demands of workforce may increase (-3)
	Establish smooth communicating network (+4)

	Increase performance of employees - 4 
	Training programmes may cost additional expenses (-4)
	Increase organisation’s productivity (+3)

	Increase engagement of stakeholders and investors - 3 
	Demand of stakeholders and investors may increase (-4)
	Enhance market reach of TESCO (+3) 

	Total Points = 19
	Total Points = (-18)
	Total Points = 17



Final Value for Solution = 19+17-18= 18

Decision Making Process on PMI Tool 
· PMI Decision making Process is considered as a brainstorming critical tool utilized for evaluation and analysing of future business decisions. 
· PMI Decision Making tool is primarily segregated in “Plus”, “Minus” and “Interesting” features associated with individual decision-making processes. 
· Utilization of PMI Decision Making Process enables organisations to analyse and evaluate advantages and limitations possessed by undertaken business decisions. 
· TESCO would be required to apply PMI Decision Making Tool for deriving two main Solutions for “Development of Cost and Benefit Analysis” and “Development of Problem-Solving Techniques”. 
· First Solution for “Cost and Benefit Analysis” would provide “Plus Points” on efficient “Inventory Management”, “Market Analysis” and “Financial Planning.”
· Negative Points provided in First Solution are towards increase of expenses and allocation of extra space. 
· Interesting Points provided in Solution 1 and Solution 2 had emphasized on reducing internal conflicts and increasing organisational performance. 
· Solution 2 had benefits in increasing engagement of management and stakeholders and had limitations in increasing expenses and additional internal demands. 

Alternative and Main Solutions derived by TESCO can be successfully implemented by consulting individual points derived from two solutions in PMI Decision Making Tools. Calculator of total points derived from both solutions would assist TESCO to derive benefits and limitations. 

Role Play 
Employee:As an employee of TESCO, I would like to request you for your suggestions related to new decision-making processes. 
Management Consultant:I would recommend TESCO to organise for alternative strategies related to introduction of “digital marketing” and “virtual customer services”. 
Employee:How would digital marketing and virtual services benefit TESCO? 
Management Consultant:Digital Marketing would improve customer engagement and virtual services would reduce requirement of manual processes. 
Employee:What can be the limitations of these two processes?
Management Consultant:Digital Marketing may be expensive for implementation and virtual services may require additional training. 
Employee:How can these processes be implemented in an approximate time? 
Management Consultant:Introduction of “Social Media Marketing” and “Google Analytics” would take about 6 months’ time. “Virtual Customer Service” may require “Machine Learning” and “AI” within 8 months. 

7. [bookmark: _heading=h.3rdcrjn]Conclusion
Problem solving is the “process of bridging the gap between the way things are and the way they ought to be.” By the thorough analysis of the above study, it can be affirmed that in the case of TESCO, problems arose due to collaboration as well as working with various types of individuals. Simultaneously due to the outbreak of Covid-19 pandemic, individuals faced challenges in addressing targets as well as deadlines of TESCO and at the same time work within a tight budget. Moreover, communication issues potentially develop during circumstances which can lead to misunderstanding in the platonic as well as professional relationship. In addition to this, some of the deviation from anticipated standards helps in the prevention of desired objectives. On the other hand, “there has been a prominent challenge for the employers in the year ahead thereby supporting the workforce after long periods of working from home. Moreover, the dimensions in which business firms such as TESCO have initiated to support workers through the pandemic revealed flexible hours of working as well as mental wellbeing.” Upon being a confident problem solver it is really significant to ensure determination of success and growth. 
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