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Emotional intelligence is a key part of developing success, and this social skill helps to influence individuals to cope with diverse workforces and be able to manage pressures of the working life. Various organisations are focusing on the Emotional intelligence areas to improve the ability of an individual and they can express their thought and understanding as well as regulate their emotional areas to improve their career. Here the selected organisation is Google, and they implement this skill for better places for the success of their employees and it helps to drive higher resilience, stronger ability to communicate as well as developing mental well-being effectively.  Emotional intelligence is highly focused on improving the employee's loyalty and it may lead to better problem-solving skills within the organisation and it may lead to a decrease in the employee turnover rate. 
The report is going to discuss the organisations and their key areas of emotional intelligence. In this research, all key models of emotional intelligence must be introduced and how it can create benefits in increasing EI, will be analysed. To make them strengthen the significance of emotional intelligence in the various areas of the workplace must be described. A critical analysis has to be established and how it is beneficial and harder for workplaces, it would be developed, and effective recommendation planning will be established for the improvement of these areas effectively. 
[bookmark: _4d3llulhfttk][bookmark: _Toc172412580]Overview of the organisation to work with Emotional intelligence aspect 
Google LLC is a multinational technology company famous for its innovative and liberal workplace. Google is part of Alphabet Inc. This company was established by Sergey Brin and Larry Page in 1998.  research shows that more than 70% of the world's online searching is done through Google and this company dominates various industries through its products and services in such sectors as internet searching, cloud, software, as well as hardware (Britannica, 2024). It has always adopted the role of leading the market in technological innovation, delivering solutions that enable international clients or partners. This company is focused on preventing burnout, encouraging cooperation and constant education of its employees. The need for understanding the role of EI and mindfulness practices at the workplace can be best illustrated by examining the specifics of Google’s practices. The new report of Carat reveals that Google is one of the brands which have performed highest in the emotional intelligence score, and they have received more than 910 % of the score in the share prices growth as for the holding leading areas of the emotional intelligence (Dentsu, 2022).  Research shows that more than 182502 employees are working on Google as per the latest data of 2023 (Mortensen, 2024). By incorporating the value of higher emotional intelligence, they are outperforming in the stock market indices as well as growing faster than other companies. Google is adhering to the approaches of the search inside yourself keyword for analysis of employees' emotional intelligence  at workplaces and establishing  the approaches of SIYLI helps to know all individuals to improve their performances effectively (Dentsu, 2021)  
[bookmark: _vl9q1aundgq][bookmark: _Toc172412581]Key models of emotional intelligence
Daniel Goleman's model was developed by Daniel Golman in the year 1995 and it depends on emotional intelligence. This mode is widely focused on the five essential components: self-awareness element, self-regulation areas, effective motivation, strong empathy and effective social skills. The self-awareness skill is highly focused on recognizing one's own emotions and their consequences in the workplace and it helps to find out an employee's strengths and weaknesses. As per the author, self-awareness is a crucial component for driving professional and personal growth.  Self-regulation is another key element that creates the ability to manage as well as regulate one’s emotions and employees can manage stressful situations and manage work in an adaptable working environment. The motivation element always focuses on achieving goals, developing commitment toward work and maintaining a positive attitude in challenging situations and it helps to sustain organisational productivity and resilience.  In theory. Empathy plays a significant role and builds strong interpersonal relationships among one another and builds a collaborative culture within the organisation.   The last element is focusing on developing social skills which focuses on effective communication, conflict resolution, and improving leadership ability. All of these are beneficial for upgrading all performances effectively and Google can improve workplace interactions as well as decision-making.  
Reuven Bar-On’s model was established by Reuven Bar-On in 1997 and it is creating a relation of emotional and social competencies. As this model emphasises the interplaying between social and emotional competencies, organisations can identify all key areas of developing skills, like interpersonal, intrapersonal, stress controlling, improving adaptability and controlling behaviour and moods to perform well (Sfetcu, 2020).  This model highlights the success of the workforce by functioning well in the aspect of the social and emotional intelligence areas and incorporating this skill in Google, they are upgrading their performances to drive success in their workplaces. As this model focuses on the 15 areas, it helps to upgrade emotional self-awareness, self-regard, assertiveness, empathy, independence, social responsibility interpersonal relationships, impulse control, stress tolerance, reality testing, problem-solving, flexibility, optimism, self-actualisation, happiness and many more (Reuvenbaron, 2023).  While Google can implicate all these factors of the Reuven Bar-On, Google can improve their performances effectively and all employees stay satisfied to be part of the organisation. 
Mayer and Salovey’s Four-Branch Model was established by Peter Salovey and John Mayer in 1997 this model creates an effective outline based on the perceiving employee's emotion and it helps to drive emotion to create effective thought, managing emotion and understanding other emotion effectively. This model provides a detailed framework, and the organisation can apply four fundamental and emotionally related abilities which encompass EI (Rivers et al., 2020). It focuses on expressing emotion, using emotion for facilitating thinking, management of emotions of one's own as well as others and understanding the emotions carefully of the employees of Google and it helps to meet the needs of an individual.  
[bookmark: _gxpujrdznmqv][bookmark: _Toc172412582]Importance of developing Emotional intelligence in the workplaces 
Enhancing communication management process: Emotional intelligence is deemed to be vital for increasing management communication in Google. The research shows that the general EI of a manager is positively related to explicit trust because it allows the buildup of mutual respect and mutual understanding, and it takes into account employees’ emotions. This creates credibility and improves the communication direction in the free and transformative technology business environment of Google (Shaikh, 2021). High EI managers in Google handle conflict and the business world are full of conflicts. By identifying with other people, they can help others arrive at agreed common grounds, thus maintaining the organisational cohesion and cooperation among different subgroups. Furthermore, managers who possess the concept of emotional intelligence can enhance the performance of subordinates by appealing to the social relations of the employees. Due to this approach, the employees get motivated and concentrate on their tasks because they feel important, and their needs are considered. While working in higher technology base organisations, Google, emotionally intelligent managers contribute to achieving corporate goals by ensuring employees are positive about their working conditions, have increased voice, and are motivated at work which is created with the corporation’s progress and more innovations being developed. 
Improve workplace culture: The cultivation of EI within Google is another reason that plays a large role in the creation of a healthy workplace culture. Self-regardable people in the organisation and those employees with high EI are likely to manage stress and think positively and this leads to better mental health of the employees. This is important in Google which is characterised by innovation and thus a high rate of change in the market and higher competition with other companies. Besides, introducing emotional intelligence improves interpersonal communication, increasing the effectiveness of teamwork among numerous multicultural employees of Google. When workers are well on how to handle their emotions, they can have positive interdependence with their counterparts thus endorsing positive floating of the teams. Also, intelligent workers including those with high EQ demonstrate the ability to respect colleagues, listen and show tolerance for everyone due to practise in emotional intelligence (Leaderfactor, 2023). Google’s People operations strategy strives to make everyone in the organisation and develop feel that they belong. The implementation of psychological aspects established that by enhancing the priority of emotional intelligence, Google can improve organisational culture and well-being leading to greater collaboration of employees, diversity, and inclusion all of which are the key factors for the further development of Google and the introduction of innovations. 
Training and development: It is useful for Google to adopt several training initiatives and seminars that would help in the EI of workers. This organisation mainly uses Structured and detailed EIA courses and focuses on the employees’ interactive process and focuses on approaches to 'searching inside yourself'. It can encompass various aspects such as awareness of the self, management of the self, understanding of others, and relationship skills.  The emotional intelligence skill in the training process helps to improve the neurosciences, and mindfulness as well as developing leadership for getting unique as well as transformational experiences (lumen-partners, 2024).  Such programs assist in the contented management of feelings by learners in organisations and they boost interpersonal relationships and organisational efficiency. Furthermore, the different mindfulness workshops can be incorporated into organisations to increase the employees’ emotional self-regulation, and attention span as well as in the management of stress. These sessions may assist the employees to lose the anxiety and stress that may come with the position hence establishing health and efficiency among the workers. 
Leadership development program:  Leadership development programs are also needed to increase the level of emotional intelligence of the current and potential leaders at Google. These programs may reduce stress on the central role of EI in leadership and management and the various ways through which a leader may be assisted in managing their emotions and their subordinates fruitfully. With the emphasis placed on EI skills, such programs can encourage and engage subordinates, establish rapport between managers and employees, as well as apply for the accomplishment of conflict-solving strategies (Reshetnikov et al., 2020). Such training programs and workshops will not only improve the factors of emotional intelligence in Google’s employees but also help to create a better organisational climate.
Enhances performance management: To support the relevance of emotional intelligence and raise organisational effectiveness at Google, it incorporates various attributes into the performance management system of the company. Incorporation of EI-based assessment in performance appraisal can help appraisers assess the performance of employees about the recommended guidelines as well as provide feedback regarding the competencies. These assessments may be used to discover possible self-strengthened and weakened areas, and they inform the employee’s self-acknowledgement of the feeling skill sets and how they influence one’s job performance (MacCann et al., 2020). Positive reinforcement on the aspects of employee relations, particularly emotional intelligence exhibited by the employees, may help others to emulate the same strategies by developing their own EI (Linkedin, 2023). Furthermore, embedding opportunities for the enhancement of the participants’ EI through coaching, mentoring, and professionally developed sources and materials can contribute to their constant improvement. 
Fostering a supportive environment: The workplace setting the conditions at Google where EI would be nurtured and valued can become the key to its success. This is especially important because leaders have to demonstrate degrees of emotionally intelligent behaviour to recreate them throughout the entire organisation. This process allows workers to express their concerns. Emotions in the workplace help in the creation of a healthy organisational culture and accepted best business practices. To enhance the condition of mental health, organisational structures should ensure that they offer other support structures encompassing EAP, mental health, and peer support (two teachers, 2023). Thus, such an approach will help Google encourage employees’ positive emotions, as well as participate in shaping the corporate culture and improving organisational performance. 
[bookmark: _bl908k6akrmm][bookmark: _Toc172412583]Critical evaluation of ‘models of emotional intelligence’ in the context of Google 
Emotional intelligence is an important competency that is sought by employers in today’s workplace and several models have been created to assess and improve on EI. Some models include Daniel Goleman’s Six-Component Model, Reuven Bar-On’s model and Mayer and Salovey’s Four-Branch Model. 
Daniel Goleman’s Model
Of all the EI models, the one by Daniel Goleman has perhaps received the most attention (Williams, 2021). It comprises five components: emotional intelligence, self-control, passion, cultural sensitivity and acceptable social interactions respectively. He underlines the significance of these competencies in leadership and the performance of general professional activities.
In essence, self-awareness and self-regulation are crucial attributes for Google’s employees who operate within stern and alert conditions and timescales. Self-awareness is the degree to which a person can identify their feelings and think about them. This skill may result in improved decision-making and more successful solution-finding. Motivation is still another essential component because Google and its approach is founded on the concepts of engagement, and creativity, as well as on the constant process of enhancement (Pujono et al., 2024). Of all the components, empathic and social abilities are invaluable for cooperation and teamwork, a part of Google’s projects-based organisational culture. 
Nonetheless, Goleman’s model is foundational and offers an extensive view of leadership development yet stresses leadership competencies rather than general employee skills (Figueiredo et al., 2023). It means that not all the positions in Google allow for significant manifestation of leadership competencies but all of them can be supported by a minimum level of emotional intelligence.
Reuven Bar-On’s Model
Another theory of intelligence that has been proposed by Reuven Bar-On is the ability model of Emotional-Social Intelligence (ESI) which is made up of skills like intrapersonal, interpersonal, stress tolerance, adaptability and general outlook to life (ZAMFIRESCU-MAREȘ, 2024). There is no doubt that this model is slightly different from the previous one, as it focuses not only on the emotional but also on the social aspect of intelligence.
The multicultural and pluralist nature of Google’s culture is a perfect match for Bar-On’s model. Self-esteem and Other self-regard are also relevant to the values Google has embraced because they entail self-improvement (Orgad and Gill, 2021). Emotional and social competencies such as relations with people, decision-making and communication are necessary for creating a positive company culture.
Another crucial factor is coping with stress and the ability to adapt to the changing conditions, which is especially significant at Google where customers’ expectations can change quickly, and employees often have to meet tight deadlines. Stress and resilience in the workplace context are critical in managing the stress which affects worker productivity and health (Kim and Jung, 2022). Optimism & happiness affect the work environment positively which is one of Google’s business principles.
Highly generalisable and encompassing in structure, Bar-On’s model proves to be particularly appropriate in meeting the development requirements of Google’s workers. However, it could be argued that its framework might encompass all aspects of a person’s life and, therefore, might need more individualised solutions to become successful in this context.
Mayer and Salovey’s Four-Branch Model
Mayer and Salovey’s Four-Branch Model focuses on four areas: being able to read emotions, using emotions to reason, knowing emotions and regulating them. Interestingly this model has a major focus on the cognitive aspects of emotional intelligence. 
In Google, emotional intelligence is an advantage since people who can easily ‘read’ emotions can improve interaction and collaboration in a group (Goleman, 2021). Emotive reasoning means the use of feelings to further thinking and this area is a clear hallmark of Google’s modus operandi. Knowledge of emotions allows one to anticipate their own and other people’s emotional responses and make adequate decisions based on this knowledge, which is effective in managing and teamwork. 
People should learn how to deal with their emotions because it is core to healthy operations in work settings (Keller et al., 2020). By managing how they feel about feedback, Google’s highly open and feedback-accepting company culture would be improved by emotionally intelligent employees. 
Besides this, the Four-Branch Model suggested by Osborne and colleagues is based on the cognitive approach that dovetails with Google’s orientation toward the data and the analysis of its consequences. It could lack some elements that relate to the interpersonally and stress relations in an organisation, especially in a highly charged working environment. 
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Considering the unpredictable nature of today’s economic climate, EI skills as well as a strengthened cooperation between employees of Google should be a priority. The following recommendations and plan are derived from an analysis of the frameworks proposed by Daniel Goleman, Reuven Bar-On, Mayer and Salovey. These are designed to bring the perceived strengths of all these models to the Google systems and properly encourage the high EI behaviours that are in line with the company’s guiding principles. 
First, it is necessary to introduce and develop an effective EI model combined from all the three mentioned approaches in Google. It should be part of new employees' orientation and training and should remain a training and growth path for the organisation's workforce. If the activities based on Goleman’s five disciplines are implemented, self-awareness, self-regulation, motivation, empathy and social skills will help the program cover the leadership competencies crucial for teams’ performance increase and innovations (Antonopoulou, 2024). It will involve the enhancement of employee’s intrapersonal and interpersonal skills, stress management, and adaptability, factors that Bar-On highlighted are critical in the promotion of welfare among the employees. Mayers and Salovey’s Four-Branch Model, which is based on the concept of cognitive utilisation, enables employees who experience, select, comprehend, and facilitate the feelings which are crucial to interpersonal communication and troubleshooting. 
In order to improve interaction and enrollment, Google should use a technology background and develop a single EI training environment. This should be in the form of self-assessments, measures for planning and designing the EI training and other support materials such as e-learning activities workshops and coaching sessions. In turn, this means that employees can know their performance progress and also get feedback from the management hence improving their performances (Murphy, 2020). Supplementing the program with the help of technologies can contribute to the critical evaluation of employees’ needs and the definition of the program’s efficiency. 
High process skills include the encouragement of high EI behaviours by Google’s leadership and its members demonstrating those behaviours. Managers, supervisors and professionals in the organisation can attend EI training and share with the rest of the company resulting in understanding that for them to be effective in achieving the company goals and objectives, then they must practise EI. Further, interim workshops and teamwork approaching the EI can serve as additional stimulation for practising the enumerated behaviours by the organisation’s members. At the same time, the inclusion of the EI metrics on the performance appraisal and leadership evaluation forms helps to guarantee that the concept of EI is not perceived as a joke and that its development correlates to a particular position (Dasborough et al., 2022). Integrating EI into Google’s communication applications can even more effectively contribute to the interconnectivity of staff members. For instance, introducing EI prompts and feedback interfaces within Google Meet and other collaboration apps can help employees develop empathy, listening skills, and positive feedback during remote collaboration. This integration can be useful to reduce work-from-home disadvantages and, at the same time, guarantee productivity and emotional intelligence in teamwork. 
Therefore, the well-being initiatives of Google should be improved to address the matters of stress and change for the employees. Offering the opportunity to avail of psychological support, courses in mindfulness, or stress management classes can also contribute to the strengthening of employees’ psychological abilities. Other policies that would also assist employees in managing their work and family roles include flexitime and managerial accountability to check his/her subordinate’s well-being frequently. 
Consequently, in addition to emphasising the role of EI in enhancing DEI, it is possible to adapt the principles of EI to Google’s DEI initiatives (Taylor, 2024). Organisations should ensure that the training that they conduct to address diversity focuses on the integration of the targeted groups as a basic form of perception. Awareness-raising talking about personal feelings and life circumstances can help provide consideration for everyone’s mental and social difficulties. 
Thus, improving the EI and collaboration in Google means that a number of approaches at the same time will be applied in the organisation systems and processes which relate to the various models of the EI. Google can shape a strong, creative and emotional intellectual staff if it follows frameworks of the EI development program, individual learning supported by technologies, role-modelling of high EH behaviours and improved organisational well-being. These endeavours will not only guide through the present conditions of economic risk and uncertainty of success but further, uphold the corporate values and sustainability of Google in future as well. 
[bookmark: _10sz1pa855in][bookmark: _Toc172412585]Conclusion
Therefore, to be effective in the current volatile economic environment and maintain organisational success, EI collaboration at Google must be boosted. The use of Daniel Goleman’s, Reuven Bar-On’s and Mayer and Salovey’s EI models will give the framework for the program that will enable employees to learn skills in self-awareness, self-management, relationships and social skills. Inviting resource specialists and using EI data to define the frequency and themes of the training, as well as integrating EI indicators into the evaluation process will ensure constant learning and synchronisation with business objectives. 
Supporting high EI behaviours by leadership demonstration and implementing EI elements in group tools and DEI efforts will foster inclusion and relevant relations among people. Mental health support for employees, teaching them how to reduce stress, especially through mental health days and mindfulness training is another facilitator of memos that will assist in reducing stress and thus maintain productivity. 
These strategies will create a performing and stress-resistant generation of people who are receptive to change and are ready to suggest improvements. Therefore, the commitment to EI and collaboration can make Google reaffirm its focus on its core values, increase employee satisfaction and preserve a competitive advantage in the context of the IT market. Thus, the following strategies will ensure that Google not only survives the current economic challenges but also adapts to further advancements. 
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EMOTIONAL INTELLIGENCE (EI) IN PERSONAL AND PROFESSIONAL DEVELOPMENT







Emotional Intelligence is advantageous for both career and personal development. 

 I continuously focus to develop my EI, which helps me enhance my decision-making, communication as well as overall well-being. 

Developing Emotional Intelligence is a continuous process that enhances self-awareness  , improves relationships , and aids in better decision-making.


















Based on the  Emotional Intelligence (EI) test I can say that:

I have a solid level of self-awareness, 7/10

I  am effective at regulating  emotions, managing stress, and staying composed under pressure 8/10 

I am relatively perceptive when it comes to the emotions and needs of others, 7/10

I am moderately skilled at building and maintaining relationships 6/10

I can say that I have a solid foundation in emotional intelligence, particularly in understanding and managing  emotions.

 However, there is room to grow, especially in social awareness and relationship management.













It is found that emotional intelligence has significantly impacted both my personal as well as professional life

Some of the important benefits of EI for me are :

Communication: I was effectively able to express my ideas clearly as well as listen actively to the others in the workplace

Decision-making: to regulate my emotions as well making good decisions

Relationships at Work and Home enables me to prevent any type of conflict in the workplace of any business organization.

Mental and Physical health: recognize triggers and manage them effectively















Types of EI Skills

Emotional intelligence (EI) encompasses many types of skills including social skills, self-regulation, self-awareness, empathy as well as motivation. 

Self-regulation refers to managing one emotion more effectively, it also helps to reduce impulsive reactions (Nigg, 2017)

Empathy focuses on understanding as well as sharing the feelings of others, which is necessary for developing strong relationships. 

Social skills focus on handling social complexities as well as developing rapport with others. 

Self-awareness refers to the recognition of your emotions as well as their impacts.

Motivation is one of the effective EI skills which drives individuals in order to achieve goals with persistence as well as enthusiasm (Bacon and Corr, 2017). 

Furthermore, to improve all the skills I adopted various types of strategies in my life where I was included including self-regulation, I practised mindfulness as well as deep breathing exercises to stay calm as well as composed at the time of any type of stressful situation. I actively look for peer criticism to enhance my social skills as well as taking advantage of networking opportunities to forge stronger bonds with others. In addition, I’m dedicated to continuing my education through EI-focused workshops as well as classes. 

Introduction 



Section 2 Potential Benefits of Emotional Intelligence







Conclusion

 



Section 1 Reflecting on My Emotional Intelligence



Section 3 Types of Emotional Intelligence Skills  and Resources











To improve my emotional intelligence, I will :

set specific goals such as taking training from experts

practise  mindfulness daily

Take Responsibility : willing to apologize and provide constructive feedback

Self-reflection by assessing my own emotions to be able to respond to different situations

Continuous enhancement is critical as well as I am committed to becoming more self-aware as well as adaptable. 

All this should help me  to build strong as well as effective relationships in my personal and professional life.























Section 4 Improving and Capitalizing on my EI 
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Emotional Intelligence (EI) refers to the ability to recognize, understand as well as manage our own emotions as well as those of others (Arora, 2017). In the modern workplace, it is seen that EI plays a crucial role in the individual life this type of skill fosters effective communication and improves teamwork as well as it is also found that effective EI helps individuals to make effective decisions related to personal as well as professional. Effective EI enhances reliance, and stronger relationships as well as improving mental health. Furthermore, this personal reflection examines my emotional intelligence journey, evaluating my present emotional intelligence abilities, their advantages, and the actions I'm taking to strengthen and utilize them to their fullest potential. My goal is to improve my emotional intelligence (EI) and use it to benefit both my personal and professional life.
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